
COMMITTEE ON COMMUNITY IMPROVEMENT
February 1, 2022 at 5:30 PM

Aldermanic Chambers, City Hall (3rd Floor)

Members:  Aldermen Stewart, Trisciani, E. Sapienza, Cavanaugh, Heath

AGENDA
The Chairman calls the meeting to order.
 

The Clerk calls the roll.
 

1. Summary of abatement requests submitted by Fred McNeill, Chief Engineer.
Ladies and Gentlemen, what is your pleasure?

  

2. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $28,571.43 for CIP 412322 2021 
Homeland Security Grant Program Award-Hazmat.
Ladies and Gentlemen, what is your pleasure?

  

3. Amending Resolution and Budget Authorizations providing for the transfer and 
expenditure of funds in the amount of $316,338.25 to CIP 710322 Sidewalk 
Rehabilitation Program.
Ladies and Gentlemen, what is your pleasure?

  

4. Amending Resolution and Budget Authorizations providing for the transfer and 
expenditure of funds in the amount of $12,229.76 to CIP 710422 ADA/School 
Sidewalk Improvement.
Ladies and Gentlemen, what is your pleasure?

  

5. Amending Resolution and Budget Authorizations providing for the transfer and 
expenditure of funds in the amount of $7,500 to CIP 811722 Southern NH Build 
Back Better Regional Challenge.
Ladies and Gentlemen, what is your pleasure?

  

6. Communication from Andre Parent, Fire Chief, requesting authorization to apply 
for the FY21 SAFER Grant, which would allow him to hire eight full-time 
firefighters.
Ladies and Gentlemen, what is your pleasure?

  

Page 1 of 88



February 1, 2022 COMMITTEE ON COMMUNITY IMPROVEMENT
Page 2 of 2

7. Communication from Anna Thomas, Public Health Director, requesting a line 
item adjustment to the Budget Authorization for CIP 212322 ARPA Community 
Health Worker Program.
Ladies and Gentlemen, what is your pleasure?

  

8. Communication from Owen Friend-Gray, Highway Chief Engineer, requesting a 
project extension for CIP 711313 Goffs Falls Road Bridge Replacement through 
6/30/2022.
Ladies and Gentlemen, what is your pleasure?

  

If there is no further business, a motion is in order to adjourn.
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $28,571.43

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $28,571.43

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$28,571.43

$0.00

$0.00

$0.00

2/15/2022Amending Resolution:

Grant Executed:

Title: 2021 Homeland Security Grant Program Award-Hazmat

CIP#: 412322 Project Year: 2022 CIP Resolution: 6/8/2021

Administering Department: Fire Department

Project Description: The Fire Dept has been awarded $28,571.43 from the State of NH to purchase Hazmat equipment.

1/3/2022

8/31/2023

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$28,571.43

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding Source: State of NH, Department of Safety

Completed:

Federal Grant: No

8/31/2023

Project Initiation

Project Completion

$28,571.43

STATE
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In the year Two Thousand and Twenty Two 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2022 Community Improvement Program, authorizing and appropriating 
funds in the amount of Twenty Eight Thousand Five Hundred Seventy One Dollars and 43/100 
($28,571.43) for the FY 2022 CIP 412322 2021 Homeland Security Grant Program Award-
Hazmat.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2022 CIP as contained in 
the 2022 CIP budget; and 
 
 
WHEREAS, the 2022 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate STATE funding from the 
State of NH Department of Safety to provide one-time funding to purchase hazmat equipment; 
 
 
NOW, THEREFORE, be it resolved that the 2022 CIP be amended as follows: 
 
 
By adding: 
 
FY 2022 CIP 412322 2021 Homeland Security Grant Program Award-Hazmat- $28,571.43 STATE 
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

CITY OF MANCHESTER 
Department of Public Works 

Commission 
Patrick Robinson, Chair 
James Burkush 
Trixie Dysart 
Armand Forest 
Kathleen Sullivan 

Kevin A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Deputy Public Works Director 

January 20, 2022 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Will Stewart 

Chairman, CIP Committee 
 
Subject: Consolidation of Sidewalk CIPs 
 
Dear Alderman Stewart: 
 
The Department of Public Works (DPW) respectfully requests that the two following consolidations of funds occur 
from the listed sidewalk CIPs: 
 
Consolidation of Cash and Bond CIPs: 

- CIP#712420 (ADA Sidewalks - MTF) in the amount of:   $  16,442.26 
- CIP#712520 (School Sidewalks – MTF) in the amount of:   $  19,076.00 
- CIP#712620 (Discretionary Sidewalks – MTF) in the amount of:  $    4,090.72 
- CIP#714920 (Discretionary Sidewalks – Cash) in the amount of:  $    1,757.18 
- CIP#712721 (School Sidewalks – MTF) in the amount of:   $  15,382.30 
- CIP#712821 (Discretionary Sidewalks – MTF) in the amount of:  $    9,589.79 
- CIP#710222 (New Sidewalks – Bond) in the amount of:          + $250,000.00 

Transfer Into CIP#710322 (Sidewalk Rehab – Bond) a total of: $316,338.25 
 
Consolidation of CDBG CIPs: 

- CIP#712521 (ADA Sidewalks – CDBG) in the amount of:          + $12,229.76 
Transfer Into CIP#710422 (ADA/School SW – CDBG) a total of: $12,229.76 

 
The reason for these two consolidation is to combine smaller CIPs together into one singular CIP for each type of 
major funding source that we use to repair and rehabilitate sidewalks within the City (Cash/Bond and CDBG). These 
consolidations will allow for improved accounting and tracking of funds as well as ease of payment for contractors.  
 
A DPW representative will be available for discussion at the next Board of Mayor and Alderman meeting. In the 
meantime, if you have any questions, please do not hesitate to contact me. 
 
Very truly yours, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer 
 
cc/Kevin A. Sheppard, P.E. 
     Tim Clougherty 
     Mary Williams 
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $33,557.74

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Decrease budget by $16,442.26 (from $50,000 to $33,557.74) and ttransfer to CIP #710322.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $33,557.74

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$33,557.74

2/15/2022Amending Resolution:

Grant Executed:

Title: Infrastructure ADA Access

CIP#: 712420 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Public Works-Highway

Project Description: Construct pedestrian ramps and other access improvements in identified areas of the City in order to address 
accessibility issues on City sidewalks and walkways.

7/1/2019

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$33,557.74

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

12/31/2021

Project Initiation

Project Completion

MTF

$33,557.74
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $80,924.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Decrease budget by $19,076 (from $100,000 to $80,924) and transfer to CIP #710322.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $80,924.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$80,924.00

2/15/2022Amending Resolution:

Grant Executed:

Title: School Sidewalk Program

CIP#: 712520 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Public Works-Highway

Project Description: Continuation of the sidewalk construction and/or reconstruction program to and from schools and along key 
routes in the City, based on input provided by CIP, Police, Schools and the general public.

7/1/2019

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$80,924.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

12/31/2021

Project Initiation

Project Completion

MTF

$80,924.00
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $95,909.28

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Decrease budget by $4,090.72 (from $100,000 to $95,909.28) and transfer to CIP #710322.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $95,909.28

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$95,909.28

2/15/2022Amending Resolution:

Grant Executed:

Title: Sidewalk-Discretionary Fund

CIP#: 712620 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Public Works-Highway

Project Description: Construction, reconstruction and/or surfacing of sidewalks at various locations throughout the City.

7/1/2019

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$95,909.28

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

12/31/2021

Project Initiation

Project Completion

MTF

$95,909.28
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $272,242.82

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Decrease budget by $1,757.18 (from $274,000 to $272,242.82) and transfer to CIP #710322.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $272,242.82

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$272,242.82

2/15/2022Amending Resolution:

Grant Executed:

Title: Sidewalk Improvements

CIP#: 714920 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Public Works-Highway

Project Description: Construction, reconstruction and/or surfacing of sidewalks at various locations throughout City.  Work to 
include ADA ramps as needed at Street intersections.

4/1/2020

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$272,242.82

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding to come from General Fund excess revenues as approved by the BMA on 3/3/2020.

Completed:

Federal Grant: No

12/31/2021

Program Initiation

Program Completion

GENERAL FUND

$272,242.82
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $84,617.70

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Decrease budget by $15,382.30 (from $100,000 to $84,617.70) and transfer to CIP #710322.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $84,617.70

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$84,617.70

2/15/2022Amending Resolution:

Grant Executed:

Title: School Sidewalk Program

CIP#: 712721 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Public Works-Highway

Project Description: Continuation of the sidewalk construction and/or reconstruction program to and from schools and along key 
routes in the City, based on input provided by CIP, Police, Schools and the general public.

7/01/2020

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$84,617.70

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:  MTF - Manchester Transportation Fund

Completed:

Federal Grant: No

12/31/2021

Project Initiation

Project Completion

MTF

$84,617.70
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $90,410.21

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Decrease budget by $9,589.79 (from $100,000 to $90,410.21) and transfer to CIP #710322.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $90,410.21

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$90,410.21

2/15/2022Amending Resolution:

Grant Executed:

Title: Sidewalk - Discretionary Fund

CIP#: 712821 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Public Works-Highway

Project Description: Construction, reconstruction and/or surfacing of sidewalks at various locations throughout City.

7/01/2020

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$90,410.21

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:  MTF - Manchester Transportation Fund

Completed:

Federal Grant: No

12/31/2021

Project Initiation

Project Completion

MTF

$90,410.21
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $0.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Decrease budget by $250,000 (from $250,000 to $0) and transfer to Cip #710322.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $0.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

2/15/2022Amending Resolution:

Grant Executed:

Title: New Sidewalk Expansion

CIP#: 710222 Project Year: 2022 CIP Resolution: 6/8/2021

Administering Department DPW-Highway

Project Description: Construction of new sidewalks in locations where they have not been historically located throughout the City.

7/1/2021

6/30/2031

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

6/30/2031

Project Initiation

Project Completion

$0.00

BOND
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,000,000.00

Revisions:

$64,581.07

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Increase budget by $250,000 BOND, $64,581.07 MTF, and $1,757.18 GENERAL (from $750,000 to

$1,066,388.25). Funds transferred from CIP Projects #710222, #712420, #712520, #712620, 712721, #712821,

and #714920.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$1,757.18

$1,757.18 $1,066,338.25

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,066,338.25

2/15/2022Amending Resolution:

Grant Executed:

Title: Sidewalk Rehabilitation Program

CIP#: 710322 Project Year: 2022 CIP Resolution: 6/8/2021

Administering Department: DPW-Highway

Project Description: Construction, reconstruction, and/or resurfacing of sidewalks at various locations throughout the City. Work is 
prioritized according to the new sidewalk master plan asset management system where surface condition 
and network priority, in combination with sound engineering judgment, are used to establish yearly work 
plans.

7/1/2021

6/30/2031

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$64,581.07

Comments:

Completed:

Federal Grant: No

6/30/2031

Project Initiation

Project Completion

$1,066,338.25

BOND MTF GENERAL
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In the year Two Thousand and Twenty Two 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2020, FY2021 and FY2022 Community Improvement Program, authorizing, 
appropriating and transferring funds in the amount of Three Hundred Sixteen Thousand Three 
Hundred Thirty Eight Dollars and 25/100 ($316,338.25) to the FY 2022 CIP 710322 Sidewalk 
Rehabilitation Program.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2020, 2021, and the 2022 
CIP as contained in the 2020, 2021, and 2022 CIP budget; and 
 
 
WHEREAS, the 2020, 2021, and 2022 CIP contains all sources of funds to be used in the exe-
cution of projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the transfer from various  
CIP projects to  CIP #710322 Sidewalk Rehabilitation Program; 
 
 
NOW, THEREFORE, be it resolved that the 2020, 2021, and 2022 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2020 CIP 712420 Infrastructure ADA Access - $16,442.26 MTF 
FY 2020 CIP 712520 School Sidewalk Program - $19,076 MTF 
FY 2020 CIP 712620 Sidewalk-Discretionary Fund - $4,090.72 MTF 
FY 2020 CIP 714920 Sidewalk Improvements - $1,757.18 GENERAL FUND 
FY 2021 CIP 712721 School Sidewalk Program - $15,382.30 MTF 
FY 2021 CIP 712821 Sidewalk-Discretionary Fund - $9,589.79 MTF 
FY 2022 CIP 710222 New Sidewalk Expansion - $250,000 BOND 
 
 
By increasing: 
 
FY 2022 CIP 710322 Sidewalk Rehabilitation Program - $250,000 BOND, $64,581.07 MTF, 
and $1,757.18 GENERAL FUND 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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CITY OF MANCHESTER 
Department of Public Works 

Commission 
Patrick Robinson, Chair 
James Burkush 
Trixie Dysart 
Armand Forest 
Kathleen Sullivan 

Kevin A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Deputy Public Works Director 

January 20, 2022 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Will Stewart 

Chairman, CIP Committee 
 
Subject: Consolidation of Sidewalk CIPs 
 
Dear Alderman Stewart: 
 
The Department of Public Works (DPW) respectfully requests that the two following consolidations of funds occur 
from the listed sidewalk CIPs: 
 
Consolidation of Cash and Bond CIPs: 

- CIP#712420 (ADA Sidewalks - MTF) in the amount of:   $  16,442.26 
- CIP#712520 (School Sidewalks – MTF) in the amount of:   $  19,076.00 
- CIP#712620 (Discretionary Sidewalks – MTF) in the amount of:  $    4,090.72 
- CIP#714920 (Discretionary Sidewalks – Cash) in the amount of:  $    1,757.18 
- CIP#712721 (School Sidewalks – MTF) in the amount of:   $  15,382.30 
- CIP#712821 (Discretionary Sidewalks – MTF) in the amount of:  $    9,589.79 
- CIP#710222 (New Sidewalks – Bond) in the amount of:          + $250,000.00 

Transfer Into CIP#710322 (Sidewalk Rehab – Bond) a total of: $316,338.25 
 
Consolidation of CDBG CIPs: 

- CIP#712521 (ADA Sidewalks – CDBG) in the amount of:          + $12,229.76 
Transfer Into CIP#710422 (ADA/School SW – CDBG) a total of: $12,229.76 

 
The reason for these two consolidation is to combine smaller CIPs together into one singular CIP for each type of 
major funding source that we use to repair and rehabilitate sidewalks within the City (Cash/Bond and CDBG). These 
consolidations will allow for improved accounting and tracking of funds as well as ease of payment for contractors.  
 
A DPW representative will be available for discussion at the next Board of Mayor and Alderman meeting. In the 
meantime, if you have any questions, please do not hesitate to contact me. 
 
Very truly yours, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer 
 
cc/Kevin A. Sheppard, P.E. 
     Tim Clougherty 
     Mary Williams 
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Revision: #2

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $49,999.50

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $12,229.26 transferred from CIP #710417 increasing budget from $50,000 to $62,229.26.

Revision #2 - Decrease budget by $12,229.76 (from $62,229.26 to $49,999.50) and transfer to CIP #710422.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $49,999.50

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$49,999.50

2/15/2022Amending Resolution:

Grant Executed:

Title: Infrastructure ADA Access

CIP#: 712521 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Public Works-Highway

Project Description: Construct pedestrian ramps and other access improvements in identified areas of the City in order to address 
accessibility issues on City sidewalks and walkways.Streets selected for this program are generally located 
within the Neighborhood Revitalization Strategy Area and will improve pedestrian access within low-moderate 
income areas.

7/01/2020

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$49,999.50

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Authorization of Entitlement funds is contingent upon HUD grant execution.

Completed: Complete

Federal Grant: Yes

12/31/2021

Project Initiation

Project Completion

CDBG

$49,999.50
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $112,229.76

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1- Increase budget $12,229.76 (from $100,000 to $112,229.76). Transferred from CIP #712521.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $112,229.76

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$112,229.76

$0.00

2/15/2022Amending Resolution:

Grant Executed:

Title: ADA/School Sidewalk Improvement

CIP#: 710422 Project Year: 2022 CIP Resolution: 6/8/2021

Administering Department: DPW-Highway

Project Description: Continuation of the sidewalk construction and/or reconstruction program to and from schools and along key 
routes in the City, based on input provided by CIP, Police, Schools, and the general public. Also, construct 
pedestrian ramps and other access improvements in identified areas of the City in order to address 
accessibility issues on City sidewalks and walkways. These locations will be determined on conjuncture with 
the recommendations from the Sidewalk Master Plan and must be located in income eligible Census Tracts.

7/1/2021

6/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$112,229.76

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Authorization of Entitlement funds is contingent upon HUD grant execution.

Completed: Yes

Federal Grant: Yes

6/30/2022

Project Initiation

Project Completion

$112,229.76

CDBG
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In the year Two Thousand and Twenty Two 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 and FY2022 Community Improvement Program, authorizing, appro-
priating and transferring funds in the amount of Twelve Thousand Two Hundred Twenty Nine 
Dollars and 76/100 ($12,229.76) to the FY 2022 CIP 710422 ADA/School Sidewalk Improve-
ment.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP and the 2022 CIP 
as contained in the 2021 CIP and 2022 CIP budget; and 
 
 
WHEREAS, the 2021 CIP and 2022 CIP contains all sources of funds to be used in the execu-
tion of projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the transfer from CIP 
#712521 Infrastructure ADA Access to CIP #710422 ADA/School Sidewalk Improvement; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP and 2022 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2021 CIP 712521 Infrastructure ADA Access - $12,229.76 CDBG 
 
 
By increasing: 
 
FY 2022 CIP 710422 ADA/School Sidewalk Improvement;- $12,229.76 CDBG 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $7,500.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Decrease budget by $7,500 (from $15,000 to $7,5000) and transfer to CIP 811722.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $7,500.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$7,500.00

2/15/2022Amending Resolution:

Grant Executed:

Title: REDC Grant Writing Services For EDA Application Submission

CIP#: 812421 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: PCD will work with the REDC to prepare and submit an application to the EDA for the Public Works and 
Economic Adjustment Assistance Grants in support of research and development of a vertiport and 
waterfront development in the Millyard.

5/18/2021

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$7,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Contribution of OTHER funds to come from DEKA Research and Development.

Completed:

Federal Grant: No

12/31/2021

Program Initiation

Program Completion

OTHER

$7,500.00
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $500,000.00

Revisions:

$7,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1- Increase budget by $7,500 (from $500,000 to $507,500). Funds transferred from CIP #812421.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $507,500.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$507,500.00

2/15/2022Amending Resolution:

Grant Executed:

Title: Southern NH Build Back Better Regional Challenge

CIP#: 811722 Project Year: 2022 CIP Resolution: 6/8/2021

Administering Department: Mayor's Office

Project Description: Funding to assist in the development of the Phase 2 Build Back Better Regional Challenge application.

12/21/2021

12/31/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$500,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$7,500.00

Comments: Source of Funding - Economic Development Administration

Completed:

Federal Grant: Yes

12/31/2022

Project Inititiation

Project Completion

$507,500.00

FEDERAL OTHER
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In the year Two Thousand and Twenty Two 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 and FY2022 Community Improvement Program, authorizing, appro-
priating and transferring funds in the amount of Seven Thousand Five Hundred Dollars 
($7,500) to the FY 2022 CIP 811722 Southern NH Build Back Better Regional Challenge.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP and the 2022 CIP 
as contained in the 2021 CIP and 2022 CIP budget; and 
 
 
WHEREAS, the 2021 CIP and 2022 CIP contains all sources of funds to be used in the execu-
tion of projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the transfer from CIP 
#812421 REDC Grant Writing Services For EDA Application Submission to CIP #811722 
Southern NH Build Back Better Regional Challenge; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP and 2022 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2021 CIP 812421 REDC Grant Writing Services For EDA Application Submission - $7,500 
OTHER 
 
 
By increasing: 
 
FY 2022 CIP 811722 Southern NH Build Back Better Regional Challenge- $7,500 OTHER 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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 Laura Smith Emmick,                 
  

 
 

CITY OF MANCHESTER 
Health Department  

 
 

 

 

Anna J. Thomas, MPH 
Public Health Director 

Philip J. Alexakos, MPH, REHS 
Chief Operations Officer 

Jaime L. Hoebeke, MPH, MCHES 
Chief Strategy Officer 

 
 
 

BOARD OF HEALTH 

Reverend Richard D. Clegg 
Stephanie P. Hewitt, MSN, FNP-BC 

Robert G. Ross, DDS 
Ellen Tourigny, MEd 
Tanya A. Tupick, DO 

 
1528 Elm Street • Manchester, New Hampshire 03101 • (603) 624-6466     

Administrative Fax:  (603) 624-6584  ∼  Community Health Fax: (603) 665-6894   
Environmental Health & School Health Fax: (603) 628-6004 

E-mail: health@manchesternh.gov  • Website: www.manchesternh.gov/health 
 

 
 
To:  Alderman Kevin Cavanaugh 
 Chairman, CIP Committee 
 
From:  Anna Thomas, MPH 
 Director, Manchester Health Department 
 
Date:  January 21, 2022 
 
Re:  Revision Project# 212322 – ARPA Community Health Worker Program 
      

________________________________________________________________________ 
 
The original budget for Project# 212322 – ARPA Community Health Worker Program did not 
separate the fringe benefits from the salary. We have revised the budget to account for the cost of 
the employee’s fringe benefits. 
 
As such, we have requested that the Planning and Community Development prepare the 
appropriate CIP Amending Resolution and Budget Authorization Forms necessary for the 
implementation of this program. 
 
Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 
 
Thank you. 
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $6,515,340.79

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Funds transferred from CIP #810622.

Revision #1-Adjust line items.

Planning Department/Startup Form - 07/1/20

$3,647,503.79

Federal Grants Environmental

Planning

$0.00

$0.00 $6,515,340.79

Review Required: No

$2,776,637.00

$0.00

$0.00

$0.00

$0.00

$0.00

$61,200.00

$0.00

$0.00

$30,000.00

2/15/2022Amending Resolution:

Grant Executed: Yes

Title: ARPA - Community Health Worker Program

CIP#: 212322 Project Year: 2022 CIP Resolution: 6/8/2021

Administering Department: Health Dept

Project Description: Funds thirteen Community Health Workers, who will work with MPD to take over check condition calls 
typically taken by officers and act as a hub for addressing neighborhood-level health concerns. Evidence 
shows that less than 10% of check condition calls require any kind of police response. This partnership will 
reduce the number of unnecessary calls taken by police, and provide the proper level of care for residents 
seeking intervention or services. These CHW will be ward based, with an additional worker dedicated to 
assisting seniors.

8/1/2021

12/31/2026

$3,647,503.79

$2,776,637.00

$0.00

$0.00

$0.00

$0.00

$0.00

$61,200.00

$0.00

$0.00

$30,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding from the US Dept of Treasury.

Completed:

Federal Grant: Yes

12/31/2026

Project Initiation

Project Completion

$6,515,340.79

FEDERAL
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CITY OF MANCHESTER 
Department of Public Works 

Commission 
Patrick Robinson, Chair 
James Burkush 
Trixie Dysart 
Armand Forest 
Kathleen Sullivan 

Kevin A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Deputy Public Works Director 

January 20, 2022 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Will Stewart 

Chairman, CIP Committee 
 
Subject: Extension of CIP 711313 – Goffs Falls Road Bridge Replacement 
 
Dear Alderman Stewart: 
 
The Department of Public Works (DPW) respectfully requests that the time frame for the Goffs 
Falls Road Bridge Replacement, CIP 711313, be extended by 6 months to have a completion 
date of 6/30/2022. All of the physical construction and ancillary site work has been completed at 
this time, we are just working our way through the final paperwork with the State. 
  
A DPW representative will be available for discussion at the next Board of Mayor and Alderman 
meeting. In the meantime, if you have any questions, please do not hesitate to contact me. 
 
Very truly yours, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer 
 
cc/Kevin A. Sheppard, P.E. 
     Tim Clougherty 
     Mary Williams 
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Revision: #5

Critical Events

1

2

3

4

5

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $221,143.00

Revisions

$1,779,973.45

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increases budget by $14,080.29 Other and extends project completion date.

#2 - Increases budget by $150,000 State.

#3 - Increases budget by 664,321.16 State to recognize additional NHDOT State Aid-Bridge Matching funds to

$1,628,401.45

Planning Department/Startup Form - 07/01/11

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $2,001,116.45

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,001,116.45

2/15/2022Amending Resolution:

Grant Executed: No

Title: Goffs Falls Bridge Rehab Project

CIP#: 711313 Project Year: 2013 CIP Resolution: 6/12/2012

Administering Department: Highway Department

Project Description: Funding for design and reconstruction or replacement of City bridges including the replacement of the 
Goffs Falls Road bridge.

9/31/2012

6/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$221,143.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,779,973.45

Comments: State funding reimbursement represents 80% of the estimated project costs.  Unused Bond funds were transferred 
from CIP #711109 to represent the City's 20% match of the project costs. State funds transferred from CIP #711010 to 
be counted towards City's 20% match.  $150,000 State transferred from CIP #711218.
Revision #4 - Increases budget by $15,000 State SB 38 (transfer CIP #711218), $19,143 Bond (transfer CIP #711319) 
and $136,572 of new State Aid-Bridge Match funding. Rev #5 - Extend the completion date to 6/30/2022.

Completed: N/A

Federal Grant: No

$2,001,116.45

6/30/2022

BOND STATE OTHER

Design Completion

Construction
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	 The Chairman calls the meeting to order.
	 The Clerk calls the roll.
	1. Summary of abatement requests submitted by Fred Mc
	EPD 22-01 Memo-Summary-Abatements

	2. Amending Resolution and Budget Authorization provi
	412322 Fire 2021 Homeland Security Grant Program Award-Hazmat

	3. Amending Resolution and Budget Authorizations prov
	710322 DPW-Highway Sidewalk Rehabilitation Program Consolidations

	4. Amending Resolution and Budget Authorizations prov
	710422 DPW-Highway ADA-School Sidewalk Improvement Consolidation

	5. Amending Resolution and Budget Authorizations prov
	811722 Mayor's Office Southern NH Build Back Better Regional Challange

	6. Communication from Andre Parent, Fire Chief, reque
	Fire Dept SAFER request REPORT OUT

	7. Communication from Anna Thomas, Public Health Dire
	212322 Health ARPA-Community Health Worker Program Line Item Adjustment

	8. Communication from Owen Friend-Gray, Highway Chief
	711313 DPW-Highway Goffs Falls Bridge Rehab Project Extension


	 If there is no further business, a motion is in order to adjourn.

