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SPECIAL COMMITTEE ON ALCOHOL, OTHER DRUGS &

YOUTH SERVICES
May 5, 2026 at 5:00 PM
Aldermanic Chambers, City Hall (3rd Floor)

Members: Aldermen Thomas, Barry, O'Neil, Bonilla, Kantor

AGENDA

The Chairman calls the meeting to order.

The Clerk calls the roll.

1. Discussion with Michelle O'Malley, Chief Executive Officer of Webster House
Children's Home.

If there is no further business, a motion is in order to adjourn.
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June 30, 2025

2024 WEBSTER HOUSE & OUR YOUTH

Dear Valued Partner, Accom p I iSh ments

Since 1884, Webster House has been a home to children in the community when

they need one most. From cooking classes to outdoor adventures, from goal-directed
therapy to financial literacy education, we endeavor to help the children living at
Webster House to grow healthier and more confident each day. Young people living
at Webster House are learning skills needed to thrive in a complex world.

Webster House is a safe and predictable environment for some of New Hampshire’s
most vulnerable young people. Thanks to our generous donors, grantors, volunteers,
and community partners, 2024 was a year of progress and growth. In 2024, we
replaced broken fencing around the yard, creating a safer outdoor space to play

and learn, and completed upgrades to our fire alarms, fire panel, and security
cameras. A major milestone was that we earned a 3-year accreditation through
CARF (Commission on Accreditation Rehabilitation Facilities).

In 2025, we continue to implement integral safety upgrades in the house, including

a fire-suppression sprinkler system and new flooring in our residential living areas.
Our staff are committed to making Webster House a comfortable and empowering
home for every young person who comes to live here, whether their stay be for a few
days or for a number of years. Our Board of Directors is invested in the needs of our
residents today while also keeping an eye on our future growth and sustainability.

2 3

o2 Total

Census of 2024

Thank you for taking the time to learn about our accomplishments in 2024.
We look forward to nurturing relationships with our partners and community
for years to come.

With Gratitude,

WW/@Z

Michelle O’Malley, CEO

Our Vision Our Mission 1 Youth

: : : o : : Certified as an LNA.
To provide children with a To maintain a nurturing, sustainable

supportive environment where home where children feel safe, y They are now activ.ely.worlfing ir‘ the
they can flourish and develop the supported, empowered and inspired field as an LNA while juggling night

skills necessary for lifelong success. to grow. school and their new responsibilities
as an 18-year-old.

e (@) Reunified with Family

Transitioned to
Independent Living

Were Matched with an
Adoptive or Foster Family

Transitioned to a Higher
Level of Care

Continued Care at
Webster House

7y 2 Individuals

,qug\,% Transitioned to Independent
Living Programs.

[

* One of those youth is attending
Keene State College for Chemistry,
* Another is working in the community.
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@ Summer Enrichment

* Made possible by generous donors, several residents
participated in extended learning opportunities,
including soccer camp, theatre camp at
the Palace Theatre, and Camp Starfish.

e~ Driving Milestones

* Thanks to a scholarship award from the Penni
Charitable Trust, driver’s education was funded for
one deserving resident.

* Three residents each began working toward
obtaining a driving license.

|

f ﬁﬁ Independent Living

* One youth completed a driving assessment
with Drivability, a program focused on assessing

readiness for driving of those with disabilities. » One resident was hired for his first job, bought a

new phone, and opened a bank account!

* In 2024, Webster House continued our tradition of
offering independent living skills education, such
as financial literacy, cooking, basic self-care and
hygiene, and good citizenship.

@ Cooking Classes

* Partially funded by FEEDNH, our independent
living skills program offered residents regular
opportunities to learn to create a menu and
shopping list, budget for and buy groceries, and 2024
then prepare and share a meal together.

| |
* Additional cooking class opportunities took place F I n a n C I a I s

at Culinary Playground in Derry, NH and Tuscan
Market in Salem. NH. Our totals and percentages below are rounded to the nearest dollar

and nearest percentage.

Total Income: $3,122,913 Total Expenses: $2,624,854

@ Academic Achievements

* Youth living at Webster House are planning for
their futures, exploring career options such as
nursing and cosmetology.

* One youth is attending Keene State College.

9.5%

Community Spirit
and Citizenship

» Two residents volunteered at Darbster Doggy, Earned Income 819% Direct Service Cost
an animal rescue, and loved giving back to Grants 59 Fundraising
the community. Individual Admin and Overhead
* The Webster House incentive program allowed 7 % Corporate
youth living at the house to earn rewards for good Charitable Gaming
citizenship and being kind to one another. o
P 9 10 A Other 2024 Annual Report | 5 ‘
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OUR SUPPORTERS

Thank you to the following individual, family, and corporate donors who donated

or pledged financial or in-kind donations to Webster House in 2024:

1750 Taphouse

Abby Tucker

Absolute Title

Acadia Insurance

Accurate Air, Inc.

Adele Baker

Alan & Jean Reische

Alan Mclntyre

Alejandro Loza

Alex London

Alexandra (Sandee) Nichols

Alexandria Phoenix

Alisha Jussaume

Alison Cali

Aliza Wright

American Recruiters

AmeriHealth Caritas
Services LLC

Ameriprise

AMS Accounting &
Professional Services, Inc.

Amy & Joseph Hooper

Amy Herrick

Andrew Carlson

Andrew Switzer

Angela Heidgerd

Angela’s Cheese & Pasta Shop

Angie Richard Dane

Anne Frechette

Anne Ketterer

Anne Marie Hafeman

AnneMarie Voutour

Anthem Blue Cross and
Blue Shield

Anthony & Marianne O’Malley

AvidXchange, Inc.

Baker, Newman, Noyes

Bangor Savings Bank

BankProv

Bar Harbor Bank & Trust

Barbara Therrien

Becky Hofstetter

Bedford Village Inn

Bellman Jewelers

Bellwether Community
Credit Union

Ben Kidder

Benjamin & Edward Hiers

Beverly Testarmata

Bill & Susan Tucker

Blue Ribbon Fence &
Landscaping

Bob & Gale O’Toole

Bonnie Kidder

Brady Sullivan

Brian Boucher

Brian Mclnnis

Brigitte Ferrada

BROs, Inc.

Bruce & Marilynn Jewett

Bruce Willey

CAF Charities

Cambridge Trust Charitable
Foundation

Carol Bartlett

Carol Phillips

Cassie Lachance Plouffe

Catherine Pouliot

Catholic Medical Center

CGI Business Solutions

Charlene & Russ Ouellette

Charles Furciniti

Charles Schwab

Charles Seugling

Charter Communications

Chester Lions Club, Inc.

Chris Nelson Contracting

Christa Roth

Christina Brown

Christine Holman

Chrissy Kfoury

Christine Koellmer

Christine Lamson

Christine Poplaski

Christopher Moriarty

Christos and Barbara Tsiaras

Chunky’s Cinema & Pub

Cindy Saka

Claudia Beckwith

Claudia & Robert Carr

Cliff Jacques

Club Canadian

Coca-Cola Beverages
Northeast

Coldwell Banker Realty

Comcast

Common Man Roadside

Concord Group Insurance

Constance Roy-Czyzowski
Convenient MD, LLC
Costco

Courtney Como

Craig Betchart

Cronin, Bisson & Zalinsky, P.C.

Crown Trophy

Crystal Rousseau

CS Paintball

Curtin Law Office, PLLC

Cynthia Meo

Cynthia Varney

Dallas Lagerquist

Dan Heying

Dan Leach

Daniel & Bonnie Heisey

Daniel Fortin

Danielle Ouellette

David & Kim Balles

David Bernard

David Billings

David Harris

David Law

David Raymond

Dawn Klesh

Deb McLoud

Debbie Ellis

Debbie Landwehr

Debbie Watson

Debi Elliott

Deborah Tarbox

Denise Petrin

Dennis Ryan

Dennis Stepro

Dennis Sweeney

Derry Memorial Auxiliary 1617

Destiny Snedeker

Diane Aubrey

Diane Fitzpatrick

Donald & Paula Winterton

Donald Kennedy

Donna Twiss

Donovan Equipment Co,, Inc.

Doreen Lindoff

Doug Boucher

Dr. Richard Spead &
Maribeth Spead

Drew Childs

Dryer Management, Inc. -
Dorothy Spanos 1999 Trust
E. Scott Mcquade
Eagle Network Solutions
Eckman Construction
Ed Wolak
Eddie & Debbie Ithier
Elaine Priestley
Elavina Salon & Spa
Elizabeth Gravel
Elizabeth Hill
Elizabeth Knowlton
Elizabeth McGann
Elizabeth O’Malley
Elliot Hospital
Eloise & Robert Meissner
Charitable Fund
Emile & Sue Tetu
Emily Conrad
Emily Pakula Moriarty
Enviro-Tote, Inc.
Eric Horner
Eversource
Eversource Women’s Committee
Executive Health &
Sports Center
F.G. Briggs Jr. CPA
Professional Association
Felicia & Tim Walsh
Fine Homes Group
Firefly Bistro & Bar
Five North Realty Group
Francine Richardson
Francis & Celeste Catano
Fred & Vee Savage
Friends of Forgotten Children
Gabriela Webber
Gail Maloney
Gary & Martha Gagnon
Gary & Mimi Thomas
Gary Hunter
Gary Stevens
Gene & Dianna Charron
Get Your Edge, LLC
Girl Scout Troop 59090
Girls, Inc.
Gosia Lukasiak
Granite Corp Pay
Granite State Blues Society
Grant Van Der Beken
Gregg Flegal
Guy and Chrissy Lavoie
Hannaford Supermarkets
Hannah Zona
Hanover St. Chophouse
Harvard Pilgrim Health Care
Harvey Silverman
Heather Francoeur

The Webster House residents and staff

became the family that | never had. This

family atmosphere, complete with daily
chores, a structured homework quiet hour, and

lots of weekend camping trips and outings,
helped shape the person | am today.

- Doug Boucher (Former Resident)

Heather Reardon

Hein Heuv

Highland Mountain Bike Park

Hillside Middle School

Hoag Compass Family Trust
- Sara Janes & Tracy Hoag,
Trustees

Hollie Strandson

Holly Lansdale

Holly Mintz

Howard Brodsky

Hoyle, Tanner &
Associates, Inc.

Hrave Freije

lan Manchester

Immundiagnostik, Inc.

Jaime Nadeau

James & Susan Krolikowski

James Muirhead

James Norton

James Veach

James Wickham

Jane Higgins

Janet Zimei

Jason CormierJean Dunn

Jean Manley

Jeff Fitch

Jeff & Amy Mayo

Jeff Myrdek

Jeff Rapsis

Jeff Weiner

Jeff Weiner, HKM Associates

Jeffrey & Debra Funk

Jennifer Fleming

Jennifer Frenette

Jennifer Pakler

Jerry Cray

Jesse Lipson

Jessica Arnold

Jessica Cabinta

Jessica Gagnon

Jessica & Craig LaPaglia

Jill Teeters and Team Aidan

Jimmy and Mary O’Malley

Joan Bussiere

JoAnne Golburgh

Joanne Tercho

Joanne Zeolie

Jody Bozek

Joel Giannato
Johannah Venturini
John & Terry Kellaway
John & Colleen Clayton
John Johnson

John Marsh

John Memmelaar
John Oparowski

John Pellegrini

John Phelan

John Roux

John & Julia Salizzoni
John Sleath

Jojo Koszalka

Joseph & Blakleigh Flaherty
Joseph Lento

Judith Bedard

Judith Braizat

Judy & Brian Tremblay
Judy Webster

Julie Genovese
Kaleena Gulledge
Karan Bhatt

Karen Hillson

Karen Metz

Karen Thulin

Karen Turcotte

Karen & David Van Der Beken
Karen Zurheide

Kari Dudley

Kasey Czarnecki
Kathie Orshak
Kathleen Porter
Kathleen Stevens
Katie Libby

Katie Olmstead

Katie’s Angels

Keith & Marcia McDonald
Keith Norbutt

Keith Spiro

Kelli Rafferty

Kerry Demarest

Kevin & Susan Frewert

2024 Annual Report | 7
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Kevin & Cheryl Kouble

Kevin Desrosiers

Kevin Finke

Kim Brady

Kim Socha

Kimberly Kirk

Kimberly Wilson

Kirsten Arnold

Kiwanis Club of Manchester

Kristen Quinn

Kristen Thackeray

Kristen Wenzel

Kristin Faxon

Krysten Apostoles-Theroux

L'Oreal

La Carreta/Eddie Leon

Lamont Luf Family

Laundry Equipment Corp

Lauren Wheeler

Law Office of Manning,
Zimmerman, & Olivera PLLC

Lear Construction, LLC

Liberty Utilities

Linda LoPizzo

Linda Whitenack

Lindsay Bestwick

Lindsay Harris

Lisa Bairam

Lisa Brady

Lisa Lacerte

Lisa Modzeleski

Lisa Montanez

Lisa Plotnik

Lisa Tourangeau

Lise Fredette

Longchamps Electric LLC

Loralyn Lewis

Lorinda Gilbert

Lorraine Favreau

Lou & Pat D’Allesandro

Louis Catano

Louis & Holly Rylant

Lowell Five Bank

Lowell Hart

Lucky 7 Stables

Lucy O’Malley

Luxe Salon & Spa

Lyn Anderson

M&T Bank

M&T Charitable Foundation

Maggie Dupont

Mama Shugs

Manchester Country Club

Manchester Dealers
Charitable Fund

Manchester Harley Davidson

Manchester Radio Group

Mann Creative, LLC

Marcia Ouellette

Marcum LLP
Margaret Burke
Margaret Maxwell
Maria DeVito Palmer of
MDP Designs
Maria Pliakos
Marilyn Delozier
Mark & Kelley Szmyt
Mark & Sally Bussiere
Mark and Kay Mulcahy
Mark and Sue Hagopian
Mark & Vasiliki
Canotas McCue
Mark Langevin
Mark Orshak
Martha May Fink
Martha Rice
Martignetti Companies
Mary Dickinson
Mary Ellen Hettinger
Matt & Julie Kfoury
Matt Sawyer
Matt Vasil
Matthew Becker
Matthew Gravel
Matthew Niegocki
Matthew Vlahos
Maureen and Jack Cronin
Maureen Fillipon
Melinda Davis
Melissa Lear
Melissa SzymanowskKi
Merchants Fleet
Merrimack High School
Merrimack Street Volvo
Merrimack Valley Realty Group
Mersana Therapeutics
Michael & Fernande Lopez
Michael & Nancy Masella
Michael Gabree
Michael & Colleen Liccione
Michael North
Michael & Joy Sydney
Michael Timothy’s
Michael Vlahos
Michelle & Tim O’Malley
Michelle Lambert
Michelle Marshall
Michelle O’Malley
Michelle & Bob Williams
Mike & Anne Arrison
Mike Biron
Millennium Agency
Miranda Flanders
My Social Sports
Nadia CyganowskKi
Nancy Blair
Nancy Daskal
Nancy Efferson-Bonachea

Nashua Center for the Arts

Natalie Jutras

Nathan Dempsey

NH CIBOR Cares

Nicholas Alexander

Nicole & David Jordan

Nicole Howley

Nicole Howley Homes Group

Nikki Kalantzis

Nina LaBonte

Nina Tjoa

Nona Angelini

North End Dental Care

Northeast Delta Dental

Northeast Detailing

Novo Studio Architects

Oscar & Marlies Coronado

Paige Staar

Palace Theatre

Pamela Sullivan

Patricia Barbarita

Patricia Meyers

Patricia Roy

Patrick Long

Patty Buswell Lefavour

Patty McGrail

Paul Hoff

Paul O’Malley

Paul Richter

Paul Weathers

Paula Burnard

Paula Tortorici

Penny Woods

Perennial Estate Planning

Peter and Irene Nadeau

Peter Chivers

Peter King

Peter Madden

Peter Richard & Dana Dexter

Pivot Creative

Point 32 Health Foundation

Preston Hunter

Primerica

Quirk Kia

Rachel Chase

Rachel Guerin

Ray’s Refrigeration
Services, Inc.

Reed MacHaffie

Richard & Cheryl Emerson

Richard Moher - Charles
Schwab & Co., Inc.

Richard Petersen

Richard Powlowsky

Richard Rawlings

Robert Boisvert

Robert Conte

Robert Dobzanski

Robert R. Keller & Associates

Robert Scire
Robert Smith
Robert Strauss
Robin Dearborn
Ronald Miller
Rowan Anderson
RR Keller Associates
Russ OQuellette
Ryan Lessard
Sally Stebbins
Salon North
Samuel Hunt Foundation
Sara Janes & Tracy Hoag
Sarah Littlefield
Sarah Orans-Spizzirro
Schwab Charitable
Scott & Randy Evans
Sean Marlow
Selma Naccach Hoff
Shaheen & Gordon
Shawn Schwotzer
Shayne Durant
Sheila & Normand Bodkin
Sheila Lessard
Shepherd’s Way
Sherri Panaro
Sherry Nannis
Shilpi Mehrotra
Sky Meadow Country Club
Southern New Hampshire
University
St. Nicholas Orthodox Church
St. Mary’s Bank
St. Paul’s Church
St. Paul’s United
Methodist Church
Stacey Bellabona
Stacey Shaeen Ballabonna
At Law, PLLC
Stacy Scarlett Martin
Stebbins Commercial
Properties
Stebbins, Lazos &
Van Der Beken, PLLC
Stella Blu
Stephanie & Kris Cook
Stephanie DuBois
Stephanie Savard
Stephen & Susan
Van Der Beken
Stephen Morris
Steve Bartlett
Steve Hinchee
Steve McMahon
Steve Palmer
Stuart Bernstein
Sullivan Trophy Co, Inc.
Sunsonte Brewing Company
Susan and Patrick McKeown

Susan Hebert

Susan Howe

Susan Phaneuf

Susanna Wilkens

Sussan Coley

Tanya Frost

Tara Watt

Target

TD Bank - Affinity Program
Contribution

Teamsters Local Union No. 633

Terri Hamilton

Terri McNeil

Terry Pfaff

The Alchemy Clinic

The Calamari Sisters

The Rowley Agency

Thistle Mobile Service LLC

Tim & Felicia Walsh

Timothy King

Timothy Sheedy

Todd Kaplan

Tom & Elise Thornton

Tom & Ginny Clayton

Toni Pappas

Tony Boutin

Tracey Pelton

Tracy Molloy

Travis Boucher

Trek Bicycle Hooksett

Triangle Credit Union

Tricia Lachance

Trivantus, Inc.

Valerie & Scott MacDonald

Van Laventure

Van Otis

Vicki Carter

Vicki Wilson

Victoria Wood

W. F. Paul

Walter Milne

Ward Law Group, PLLC

Weston & Sampson
Engineering, Inc.

Wieczorek Insurance

William & Joan Dunn

William & Roberta Tilley

William Burke

William Medeiros

William Pananos

William Tucker

Wolf & Company Charitable
Foundation

Workmen’s Club

XMA Corporation

Zikreta Malagic

2024 Annual Report | 9
Page 6 of 13




i i i 9 O i 0

(]
— JO
'_—_0'
=_\O
=

l
l
l

: %o
=Jo

2024 2024 675 A0 75 40 6 40

Grants Volunteers /10
Thank you to all of the volunteers (lTﬁTj) Wﬁ Wﬁ Wﬁ Wﬁ Wﬁ (ltljﬁ

Webster House is thankful for the grants received or awarded in 2024 =

by the following grant makers: who shared our mission in 2024. Wﬁ Wﬁ Wﬁ ((I)Tﬁ Wﬁ
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Agnes M. Lindsay Trust FEEDNH New Hampshire Charitable 00 070 070 070 050 050 050 0)0 00
Anonymous (2) Granite State Credit Union Foundation ll W Wm ‘\TTP \l W WW \l m WWII ll m W?’
Bangor Savings Bank Hooksett Lions Club Oleonda Jameson Trust 0Be 056 60856 6850 050 056 050 o056 o856
BankProv . . The Kiwanis Club of Penni Ch.aritable Foundation h ” Wm ‘hf” h M Wm h m WWI' h m W?’
Barrett Family Foundation Manchester Queen City Rotary o oio o o oo 0ho oko 0o  odo
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Bishop’s Charitable M&T Foundation Foundation s
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2024
Community Partners

Thank you to all of the community partners who made a world of difference
for our Webster House residents this past year.

SERVIC,
W o,

girls

& %
5%' \‘ '/ COUNCIL FOR
~ ®
l ° @ : Inc. =s - THRIVING
C A SA “6? Inspiring all girls CHILDREN
New Hampshire (l/% o be strong.
Rl

smart, and bold
@ @
Y Playground ¢ ‘e the
A

W N

WA
OF e

BOYS & GIRLS CLUB

OF MANCHESTER

‘ P Manchester
Wﬁrit?w-r ~/ center LV L

Police Athletic League

w@ UNITED WAY of Granite United Way. 2024 Annual Report | 11 ‘
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Webster House

BUILDING CHILDREN’S FUTURES TOGETHER

| WEBSTER ~ B
HOUSE 13

@websterhousenh
@thewebsterhouse

@the-webster-house

603.622.8013

135 Webster Street
Manchester, NH 03104
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2025 o Webster House

BUILDING CHILDREN'S FUTURES TOGETHER

Impact Report

THANKFUL FOR
ALL OF OUR DONORS,
ESPECIALLY AT THE $3,500

LEVEL AND ABOVE:
Greetings! Since 1884 Webster House has provided safety, S
support, and opportunity to New Hampshire’s most M&T Bank Gallagher IﬂThe Elliot
vulnerable youth. Over the past year, we've been entrusted e | sk nagemen | consuing " & SOLTINEATH
with the care of 24 young people, many of whom have no .
other home to return to. For them, Webster House is more T A
than a place to stay; it’s truly a home. % @mf\/
With grant funding we were able to make tangible o NORTHEST
improvements that increase the safety of our home
including the implementation of a sprinkler system @D %‘
throughout, and flooring in the residential and office areas. Business Solutions N\
In addition, we were able to secure a second Kia Carnival, o
and onboarded with a new security camera vendor. These .

PRATE WEALTH MANAGENENT BANK & TRUST

initiatives greatly improve our program overall, as well as
provide the comfort of a safe home for our residents. [ e

Our residents, ages 8-20, are at pivotal moments in their
development. This reality charges our staff not only with

great responsibility, but with a profound opportunity to
help shape brighter futures. Across seven generations, it’s @® PRIMERICA Acadia DUNKIN
impossible to measure how many lives have been rescued, ety S e /3= INSURANCE JOY

a Berkley Company

redirected, and renewed because of your generosity.
¥)) e @ Spectrum
. — , Zlingy v >
Thank you for your continued support of our mission, to V UNITED WAY | P
maintain a nurturing, sustainable home where children
feel safe, supported, empowered, and inspired to grow. Bean Foundation | Christine Holman | City of Manchester

. - . Emile & Sue Tetu | Frank & Celeste Catano | Gary Stevens
We simply cannot provide the quality of care that we do HarborOne Foundation | Marn Creative LLC

without your support. Michael & Joy Sydney | Robert Singer
Sakowich Foundation

Happy Holidays from our Webster House family to yours.

Chief Execut%

Officer

SAVE THE DATE
April 8, 2026

5th Annual Webster House

Honoring Amoskeag Industries l

Anchec Stz 5%
Board of
Directors, Chair

“l am so grateful that Webster House was there for me when |
needed them. Without Webster House, | firmly believe | would not
have had the same success I've enjoyed in my entire adult life!”

Pictured above left to right: Former resident of 6 years, -Doug Boucher, former resident of 8 years, graduated from the
Marlene Turcotte, former Executive Director (1973-1978) University of New Hampshire in 1984 and recently retired from
Bob O’Toole, former Executive Director (1975-2000) Frank teaching in Derry after 34 years. You can hear him on 95.7, WZID,
Catano, and former resident of 8 years, Doug Boucher. where he has been a radio announcer since 1985.

‘ ‘ Donorlmpact Report 2025.indd 1



Where State Funding Ends, Your Generosity Begins

INVEST IN A YOUNG LIFE! Every contribution,
no matter the size, helps change the trajectory
of a young life.

Pictured on the left: Residents and Staff
at a FisherCats Game

While Webster House receives state support for Medicaid and room & board, the state covers only about $450 of
the $800 daily cost of care per child per day. Your contributions bridge that critical gap, ensuring that every young
person receives the safety, therapy, education, and love they deserve.

$150

allows us to celebrate milestones,
providing birthday presents,
cake, and recognition for school
achievements and graduations.

$1,000

provides essential Independent
Living Skills training for our residents,
including driver’s education, cooking
classes, and community trips to
foster independence.

$250

ensures residents have seasonal
essentials such as clothing, shoes,
and personal care products to meet
their needs year-round.

$2,500

transforms a resident’s bedroom
into a cozy, home-like space,
offering comfort and security for
each child.

You Kept the Lights On and

Hope Alive

In 2025, your generosity made a lasting difference for 24 residents through

individualized therapy, group support, education, life-skills programming such as:

¢ Botvin LifeSkills Training: an
interactive prevention program
proven to reduce substance use,
violence, and other high-risk
behaviors.

¢ Therapeutic Crisis Intervention
(TCI): trauma informed care for
physical interventions.

¢ Community Connection Nights:
shared meals and dialogue among
residents, mentors, family,

and staff, giving residents the
opportunity to invite relatives

and friends.

¢ Trust-Based Relational
Intervention (TBRI) & trauma-
informed care: ensuring every
staff member is equipped to
provide compassionate,
evidence-based support.

¢ EQ2 Training: strengthening
the skills of staff who work with
trauma-impacted youth.

¢ Choose Love Curriculum:
cultivating emotional awareness,
self-regulation, healthy
relationships, and positive
character traits.

AND SOME WONDERFULLY PRACTICAL LEARNING TOO!

Academic tutoring, cooking classes, financial literacy, and job-readiness training, preparing

residents for independence!

$500

covers weekend, school break, and
summer vacation activities like
escape rooms, movie nights at
Chunky’s, bowling, visits to Canobie
Lake Park, Boston outings, and more.

$5,000

helps fund major renovation and
upgrade projects, such as
refurbishing the recreation room or
updating bathrooms to create a
more welcoming environment.

“Webster House has given
me memories of normalcy.
Webster House is a safe
haven for all who enter

its doors! My God, please
continue to keep those doors
open for the youth who need
guidance as | did!”

- DaSean Greene, former resident

Three residents completed Driver’s Education with one of them securing their license!

One graduate of our program is now attending Plymouth State University!

‘ ‘ Donorlmpact Report 2025.indd 2




Webster House

BUILDING CHILDREN'S FUTURES TOGETHER

Building Children’s
Futures Together

For more than 140 years, Webster House has provided a safe,

supportive home for youth and who need stability, structure,

and the opportunity to move forward. Located in Manchester,

New Hampshire, Webster House offers a nurturing environment

where residents can heal, grow, and build the skills they need for

lifelong success.

\ ! / - -

B0S Our Vision
To provide children
with a supportive
environment where they
can flourish and develop
the skills necessary for
lifelong success.

Our Mission

To maintain a nurturing,
sustainable home where
children feel safe,
supported, empowered
and inspired to grow.

603.622.8013

135 Webster Street
Manchester, NH 03104

WebsterHouseNH.org

What Webster
House Provides

Safe, supportive
residential care

Goal-directed therapy
and emotional support

Life skills education,
including cooking,

budgeting, hygiene,
and financial literacy

Academic encouragement
and future planning

Enrichment opportunities,
outings, and community
experiences

Support for reunification,
family placement,

higher levels of care,

or independent living
transitions



Helping Youth Build
Stronger Futures

Webster House is more than a place to stay. It is a place where
youth can build confidence, develop independence, and work
toward a more stable future. Through daily support, life skills
development, academics, therapy, and enrichment opportunities,
Webster House helps residents take meaningful steps forward.

Webster House supports important milestones for
residents, including:

Employment in

Reunification with family i
the community

Transitions to
independent living Driver’s education
and driving readiness

Matches with adoptive

or foster families ]
Volunteer service

College attendance Professional and
personal growth

Why Support Matters

Support from donors, grantors, volunteers, and community
partners makes this work possible. Renovations and safety
upgrades—funded through donations and grants—include fencing,
fire alarm and panel improvements, sprinklers, and security camera
enhancements. We also look forward to completing an exciting
new addition, along with new flooring and a new roof.

Webster House is proudly accredited by CARF (Commission
on Accreditation of Rehabilitation Facilities), reflecting our
commitment to providing safe, effective services, continuous
improvement, and the satisfaction of the youth we serve.

Stay Connected

603.622.8013

135 Webster Street
Manchester, NH 03104

WebsterHouseNH.org

. @websterhousenh

. @thewebsterhouse
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Webster House Residents 2025 to Current
Length of Stay
(Days in Sending District
Gender Age Program) Grade (DCYF/DJJS/BCBH) School Grade Avg.

F 11 358 6th Claremont Manchester Hillside Middle School 88.79

F 18 305 12th Manchester Manchester GSIL *Hiset Not Available
M 15 561 9th Concord Manchester Highschool Central 86.11

M 14 549 8th Claremont Amherst RSEC Middle School 84.61

F 16 438 9th Manchester Manchester Highschool West *Hiset 56.3

F 16 147 11th Claremont Manchester Hillside Middle School Not Available
M 12 220 7th Manchester Manchester Hillside Middle School 90.53

M 15 157 10th Conway TBD Alt 71.63

F 15 196 10th Manchester Manchester Highschool Memorial 76.61

M 17 145 11th Manchester Manchester GSIL *Hiset Not Available
F 16 189 11th Claremont Squamscott River Academy 93.9

M 11 195 6th Laconia Manchester Hillside Middle School 62.62

F 15 124 9th Keene Newport Graint Hill High School 84

M 15 62 9th Manchester Manchester Highschool West 33.6

M 13 Current 7th Laconia Manchester Hillside Middle School 88.73

M 17 91 12th Littleton Graduated Not Available
M 15 Current 10th Manchester Concord High School 77.9

F 17 Current 11th Nashua Manchester Highschool West 81.2

M 17 132 10th Nashua Nashua Brentwood Academy 65.8

M 15 45 10th Concord Laconia High School Not Available
F 13 Current 8th Manchester Manchester Hillside Middle School 91.6

M 13 Current 8th Seacost Dover Middle School Not Available
F 17 182 12th Manchester Newport Highschool *HiSet Not Available
M 16 106 10th Nashua Campton MPA Highschool 87.12

M 17 Current 9th Laconia Manchester Highschool Central 80.2

F 14 Current 9th Nashua Manchester Highschool West 85.93

F 14 Current 8th Seacost St. Ann's MA Middle School 79.2

F 16 Current 10th Concord Wear Highschool JohnStark Not Available

9 Manchester youth out of 29 total youths served

All youth residing at Webster House are required to participate in volunteer

service throughout the year. Webster House partners with the Salvation

Army to support weekly Kids Café programming, as well as seasonal

initiatives such as holiday bell ringing and gift wrapping. In addition,

residents volunteer with Darbster Kitty and Doggie and take part in

community service efforts, including the Earth Day park cleanup at

Livingston Park.
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	 The Chairman calls the meeting to order.
	 The Clerk calls the roll.
	1. Discussion with Michelle O©Malley, Chief Executive
	2024 Webster House Annual Report
	Donor Impact Report 2025
	2026 WH-General Info
	Webster House Census and School Tracker 25-Current


	 If there is no further business, a motion is in order to adjourn.

