
     
 
COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE 

ADMINISTRATION 
February 17, 2026 at 4:45 PM 

Aldermanic Chambers, City Hall (3rd Floor) 
 

Members: Aldermen O'Neil, Terrio, Goonan, Burkush, Vincent 
 

AGENDA 

 

 
The Chairman calls the meeting to order. 
  
The Clerk calls the roll. 
  
1. Update on the City's Revolving Loan Fund. 

Gentlemen, what is your pleasure? 
    
2. Communication from Kim LeBlanc, Financial Analyst II, submitting Finance 

Department reports as follows: 
• Accounts Receivable over 90 days 
• Aging Report 
• Outstanding Receivables  

Gentlemen, what is your pleasure? 
    
3. Communication from Sharon Wickens, Finance Officer, submitting the City's 

Monthly Financial Reports (unaudited) for the first seven months of FY26. 
Gentlemen, what is your pleasure? 

    
4. Communication from Charleen Michaud, Welfare Director, requesting the 

establishment of a non-lapsing Welfare Reserve Account. 
If the Committee so desires, a motion is in order that the Ordinance 
Amendment ought to pass and be referred to the Committee on Bills on 
Second Reading for technical review. 

    
If there is no further business, a motion is in order to adjourn. 
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Original Loan Original Loan Original Loan Current Principal Current Interest
Loan # Revolving Loan - City Date Maturity Date Amount Balance Balance Loan Activity

1 Maax Inc 5/29/2007 5/1/2019 $210,000.00 $73,104.61 $0.00
2 Lazy Nicks 10/30/2009 10/30/2030 $40,000.00 $13,950.47 $0.00
3 Delisle Market 1/28/2010 10/15/2020 $43,500.00 $22,662.42 $0.00
4 Delisle Market - Energy Loan 1/28/2010 8/15/2020 $20,000.00 $11,845.35 $0.00
5 Cedar & Oak 9/25/2008 1/1/2018 $41,000.00 $20,697.39 $0.00

$354,500.00 $142,260.24 $0.00

SUMMARY NOTES: Loan 1- Status current and in good standing.
Loan 2 - Over 30 days past due.
Loans 3 thru 5 - Over 60 days past due, with Solicitor's Office.

Original Loan Loan Original Loan Current Principal Current Interest
Loan # Revolving Loan - MDC Date Maturity Date Amount Balance Balance Loan Activity

6 Palace Theatre Trust 1/24/2019 10/1/2029 $1,686,622.04 $1,686,622.04 $0.00 Interest calculated quarterly on outstanding principal amount due
7 PM Barbering, LLC 5/30/2025 6/1/2030 $25,000.00 $22,049.42 $101.06
8 99 Manch, LLC 5/30/2025 6/1/2030 $10,000.00 $8,772.31 $27.41

$1,721,622.04 $1,717,443.77 $128.47

SUMMARY NOTES: Loans 6 thru 8 - Status current and in good standing.

Original Loan Loan Original Loan Current Principal Current Interest
Loan # Recovery Loans - MDC Date Maturity Date Amount Balance Balance Loan Activity

9 Blackwood Law, PLLC 12/8/2022 11/1/2027 $25,000.00 $10,300.84 $17.17
10 My CNA Now, LLC 12/8/2022 11/1/2027 $25,000.00 $10,300.84 $17.17
11 3 Kitchen Bar & Grill LLC 5/17/2021 5/1/2026 $15,000.00 $3,595.26 $5.99

$65,000.00 $24,196.94 $40.33

SUMMARY NOTES: Loans 9 & 10 - Status current and in good standing.
Loan 11  - Over 60 days past due.

REVOLVING & RECOVERY LOANS
2/6/2026
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1528 Elm Street – Manchester, NH 03101 – (603) 624-6484 – FAX: (603) 628-6179 
e-mail:  welfare@manchesternh.gov – website:  www.manchesternh.gov/welfare 

 
 

 

  

 

 
  City of Manchester    Charleen Michaud 
 Welfare Department     Welfare Director 
        

 
 
 
 
 

February 5, 2026 
 
Alderman O’Neil, Chair 
Committee on Accounts, Enrollment and Revenue Administration 
City of Manchester  
One City Hall Plaza  
Manchester, NH 03101 
 
Re: Establishing a Non-lapsing Welfare Reserve Account 
 
Dear Chair O’Neil and Committee Members: 
 
With the support of Mayor Ruais, the City of Manchester Welfare Department respectfully requests the 
establishment of a non-lapsing welfare reserve account. This request follows consultations with the City Clerk, 
the Finance Director, and the City Solicitor’s office.  
 
The welfare budget is dictated by complex economic factors, many of which are unforeseeable at the time of 
budget formulation. Changes to federal programs and local social service agencies, can significantly affect our 
residents’ need for financial assistance from the welfare department, resulting in unexpected spikes in demand 
and assistance levels.  
  
As you all know, RSA 165 legally requires municipalities to meet the General Assistance needs of their 
community regardless of budget constraints. In recent years, many New Hampshire municipalities have missed 
the mark when formulating their General Assistance budgets and have experienced significant budget shortfalls. 
Manchester had such a crisis in FY02 when an unexpected budget spike resulted in a nearly million dollar 
shortfall.  The establishment of a welfare reserve account will ensure a crisis of this magnitude never occurs 
again.   
 
Based on our current forecasting, the Welfare Department is on track to conclude FY26 with a budget surplus. 
This surplus will act as the initial funding for this reserve account.  Once a welfare reserve account is established 
and funded, it will allow the Welfare Department to present leaner budget proposals, while maintaining a safety 
net for difficult fiscal years.   
 
I look forward to discussing with you the financial security a welfare reserve account will create for our 
department, our city government and Manchester taxpayers.  
 
Respectfully submitted, 
 
 

Charleen Michaud 

Welfare Director  
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In the year Two Thousand and Twenty-Six 
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 Be it Ordained, by the Board of Mayor and Aldermen of the City of Manchester,  
 as follows: 
 
 

I.  Amend the Code of Ordinances by inserting new language as bolded (bold) and removing 
language that is struck-through (struck-through). Portions of the following sections that re-
main unchanged appear in regular type. 

 
 
§ 35.0353  WELFARE RESERVE ACCOUNT. 
 
(A)   There is hereby established within the general fund a welfare reserve account. 
At the close of each fiscal year, the general fund annual budget surplus, if any, for 
welfare department operations, as determined by the Welfare Director and the Fi-
nance Officer, shall be transferred by the Finance Officer to a special non-lapsing 
account. The balance in the welfare reserve account shall not exceed 50% of the 
prior fiscal year's annual budget for the welfare department. 
 
   (B)   In the event an annual budget deficit shall occur in the welfare operating 
budget, the Finance Officer shall transfer funds from the welfare reserve account 
to the welfare general assistance line item, as necessary to cover the deficit. 
 
   (C)   No available funds in the welfare reserve account shall be utilized for any 
purpose other than authorized herein without the specific approval of two-thirds of 
the aldermen elected. 

 
 

II. This ordinance shall take effect upon its passage. 

 
“Amending the Code of Ordinances of the City of Manchester by creating §35.0353 Welfare 
Reserve Account establishing a non-lapsing reserve account designed to offset unanticipated 
deficits in the Welfare operating budget.” 
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