
COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE 
ADMINISTRATION

February 18, 2025 at 5:45 PM
Aldermanic Chambers, City Hall (3rd Floor)

Members:  Aldermen Terrio, E. Sapienza, Vincent, O'Neil, T. Sapienza

AGENDA

The Chairman calls the meeting to order.
 

The Clerk calls the roll.
 

1. Update on the City's Revolving Loan Fund.
Gentlemen, what is your pleasure?

  

2. Communication from Kim LeBlanc, Financial Analyst II, submitting Finance 
Department reports as follows:

• Accounts Receivable over 90 days
• Aging Report
• Outstanding Receivables

Gentlemen, what is your pleasure?
  

3. Communication from Sharon Wickens, Finance Officer, regarding the City’s 
Monthly Financial Report (unaudited) for the first seven months of FY25.
Gentlemen, what is your pleasure?

  

4. Communication from Jodie Nazaka, Economic Development Director, on behalf 
of the Manchester Development Corporation regarding a Covid recovery loan 
issued to HS1, LLC (d/b/a Health Source of Manchester).
Gentlemen, what is your pleasure?
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5. Chairman Terrio advises that ordinances are to be considered for consistency 
with the rules of the Board and requests the Clerk to make a presentation.

“Amending §92.25 Annual Fees of the Code of Ordinances of the City of 
Manchester to increase the annual fee for all existing Gamewell (wire) 
Master Fire Alarm Boxes."

If the Committee so desires, a motion would be in order that the 
Ordinance Amendment ought to pass and be Enrolled.

  

If there is no further business, a motion is in order to adjourn.
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Manchester Economic Development Office (MEDO) 
One City Hall Plaza, Manchester, NH  03101 

Phone: 603.624.6505 Fax: 603.624.6308 

CITY OF MANCHESTER 
Economic Development Office 

Jodie L. Nazaka, AICP 
Director 

 

 

 

January 29, 2025 

 

Accounts, Enrollment and Revenue Administration 

Alderman Terrio  

One City Hall Plaza  

Manchester, NH 03101  

 

Re:  City of Manchester and Manchester Development Corporation (MDC) Covid Recovery Loan  

 

 

Dear Chairman Terrio,  

 

In 2020 through 2022, the City of Manchester in partnership with the Manchester Development 

Corporation (MDC), issued Covid Recovery Loans. One of those loans was issued to HS1, LLC (d/b/a 

Health Source of Manchester) located at 545 Hooksett Road, Unit 20. At that time, Mr. Robert Klaubert 

was the representative for the franchise. Since the loan was issued, Health Source of Manchester has 

ceased operations and closed its Manchester facility.  

 

On January 9, 2025, during a regular meeting of the MDC Board of Directors, the Board approved Mr. 

Klaubert’s offer to resolve this matter pre-litigation. As of this writing, the outstanding balance on the 

loan is $13,015.82. The City and MDC wish the Committee on Accounts, Enrollment, and Revenue 

Administration to review and approve the request before referring it to the full Board. 

 

 

 

Thank you for your attention to this matter. 

 

 

Sincerely, 

Jodie Nazaka 
Jodie Nazaka, AICP 

Director 

Manchester Economic Development Office 
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Assistant Chiefs: 

Matthew A.K. Lamothe 

David Flurey 

Joshua Guay 

Ryan J. Cashin 

Chief of Department 

100 Merrimack Street  •  Manchester, NH 03101  •  Telephone (603) 669-2256  •  Fax: (603) 665- 

6802 

www.ManchesterNH.gov 

 

 

 

City of Manchester 
Fire Department 

 

TO: Alderman Long, Committee on Administration Chair 
 

FROM: 

DATE: 

Chief Ryan Cashin 

October 30, 2024 

RE: Wired Master Box Ordinance Change 
 

 

 

I am writing to request a change to the City's Wired Master Box ordinance (92.25B). We are looking 

to increase the annual fee from $1,080 to $2,500 for calendar year 26 and to $5,000 for calendar 

year 27. Below is a brief history of the City's Wired Master Box system as well as the AES system 

currently used: 

 
• Before 2015, we had roughly 425 Wired Master Boxes. 

 
• 2015- The AES mesh network system was purchased by the City to replace the aging Wired 

Master Box system. 

• 2017- No new Wired Box installations allowed. 

 
• 2018- First notice to change monitoring by 2021. 

 
• 2019- Second notice to change monitoring by 2021. 

 
• 2019- Ordinance changed to raise fees and have all remaining Wired Boxes replaced by 2021. 

 
• 2020- Final notice to change monitoring by 2021. 

 
 

As of 2024, we still have 34 properties that have not complied with the ordinance change. The Wired 

Master Box system is over 100 years old and on average, we are expending over 20 man hours per 

month to maintain this aging system. The goal of the price increase is to incentivize business owners 

to move to the new AES system at an annual cost of $540. As you can see, this has been a long 

standing issue for the Manchester Fire Department and we are optimistic th.is ordinance change will 

allow us to provide more efficient fire alarm monitoring which is vital to public safety. 

 
Thank you for your attention to this matter. 
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City of Manchester 
New Hampshire 

In the year Two Thousand and Twenty-Four 

An Ordinance 

Be it Ordained, by the Board of Mayor and Aldermen of the City of Manchester, 
as follows: 

I. Amend the Code of Ordinances by adding new language as bolded (bold) and deleting
existing language as stricken (——). Portions of the following sections that remain un-
changed appear in regular type.

§92.25 ANNUAL FEES

(A)All wireless master fire alarm box owners shall pay an annual user fee for each calendar
year in the amount of $540. New systems installed shall be charged a pro rata amount of $45
per month or part of a month until December 31 of the installation year after which the annual
fee will take effect on January 1. Each additional building monitored by a radio master box
shall be charged an annual fee of $100 per building per calendar year. New systems shall be
charged a pro-rata amount of $25 per quarter until December 31 of the installation year after
which the annual fee will take effect on January 1.

(B)All existing Gamewell (wire) Master Fire Alarm Box owners shall pay an annual user fee
of $540 for the calendar year 2020  $1,080 for the calendar year 2025. This user fee shall
increase to $1,080 for calendar year 2021  $2,500 for calendar year 2026, $5,000 for
calendar year 2027 and shall remain in effect until which time all wired master boxes have
been removed from service.

(C)All telephone dialer alarm systems connected to the Fire Department shall pay an annual
fee in each calendar year of $25 per year.  New systems installed shall be charged a pro rata
amount of $6.25 for each quarter year until December 31 of the installation year after which
the annual fee will take effect on January 1.

(D)All properties connected directly to the Fire department through an Underwriters
Laboratory approved central station shall pay the city an initial connection fee of $100 and an
annual monitoring fee of $100.  New systems connected shall pay the initial fee plus a pro rata
amount of $8.33 for each month remaining in the calendar year until the following January 1,
at which time, they shall pay the full annual fee.  All initial and annual fees shall be paid to the
city by the central fire station providing service to the property.  The central station shall be
allowed to charge an administrative fee in excess of the established initial and annual fees by
the central station in order to cover expenses incurred in the administration of this
requirement.

(E)The Chief of the Fire Department shall issue a permit to approved Central Stations for the
monitoring of fire alarm systems.  Permits will be issued annually at the rate of $1,000.

II. This ordinance shall take effect upon passage.

“Amending §92.25 Annual Fees of the Code of Ordinances of the City of Manchester to 
increase the annual fee for all existing Gamewell (wire) Master Fire Alarm Boxes.    
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