
     
 

COMMITTEE ON COMMUNITY IMPROVEMENT 
January 7, 2025 at 6:30 PM 

Aldermanic Chambers, City Hall (3rd Floor) 
 

Members: Aldermen Morgan, Terrio, Kantor, Long, Burkush 

 
AGENDA 

 
The Chairman calls the meeting to order. 
  

 

The Clerk calls the roll. 
  

 

1. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $166,697.83 for CIP 211723 Opioid 
Litigation Settlement Trust. 
Ladies and Gentlemen, what is your pleasure? 

    
 

2. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $10,500 for CIP 211925 The 
Manchester Youth Council and Youth Empowerment Groups. 
Ladies and Gentlemen, what is your pleasure? 

    
 

3. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $50,000 for CIP 212025 Endowment 
for Health - Homeless Healthcare Grant. 
Ladies and Gentlemen, what is your pleasure? 

    
 

4. Amending Resolution and Budget Authorizations providing for the transfer and 
expenditure of funds in the amount of $93,812 for CIP 411725 EOC Upgrade - 
Impact Fees. 
Ladies and Gentlemen, what is your pleasure? 

    
 

5. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $201,426.68 for CIP 412025 
SWAT/SOU Van. 
Ladies and Gentlemen, what is your pleasure?  

    
 

6. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $4,995 for CIP 412125 199th Police 
Cadre Grant. 
Ladies and Gentlemen, what is your pleasure? 
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7. Amending Resolution and Budget Authorizations providing for the transfer and 

expenditure of funds in the amount of $532,320.89 for CIP 710925 Annual 
Street Reconstruction (CDBG). 
Ladies and Gentlemen, what is your pleasure? 

    
 

8. Amending Resolution and Budget Authorizations providing for the transfer and 
expenditure of funds in the amount of $10,750,000 for CIP 711323 Amoskeag 
EB & Canal Ramp Design and Construction. 
Ladies and Gentlemen, what is your pleasure? 

    
 

9. Amending Resolution and Budget Authorizations providing for the transfer and 
expenditure of funds in the amount of $353,293.50 for CIP 711325 Commercial 
50/50 Sidewalk. 
Ladies and Gentlemen, what is your pleasure? 

    
 

10. Amending Resolution and Budget Authorizations providing for the transfer and 
expenditure of funds in the amount of $151,106 for CIP 712321 Commercial 
50/50 Sidewalk. 
Ladies and Gentlemen, what is your pleasure? 

    
 

11. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $2,000,000 for CIP 712725 SMART 
Grant Traffic Signal Project. 
Ladies and Gentlemen, what is your pleasure? 

    
 

12. Communication from Ryan Cashin, Fire Chief, advising that FEMA has 
amended the initial terms of the Hazard Mitigation Grant Program that the Fire 
Department has applied to, which will change the amount of the awarded grant 
funds to $26,104.02 with a required match of $2,610.42. 
Ladies and Gentlemen, what is your pleasure? 

    
 

13. Communication from the Fire Chief requesting permission to apply for Hazmat 
funds in the amount of $18,902 to be used for hazmat training. 
Ladies and Gentlemen, what is your pleasure? 

    
 

14. Communication from Jodie Nazaka, Economic Development Director, 
requesting the addition of a vehicle for use by the Economic Development 
Office. 
Ladies and Gentlemen, what is your pleasure? 

    
 

15. Communication from Kate Waldo, Parks Projects Manager, requesting 
timeframe extensions for CIP 510318 (6/30/30) and CIP 510720 (6/30/25). 
Ladies and Gentlemen, what is your pleasure? 

    
 

If there is no further business, a motion is in order to adjourn. 
 


