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COMMITTEE ON JOINT SCHOOL BUILDINGS
September 17, 2024 at 5:00 PM
Aldermanic Chambers, City Hall (3rd Floor)

Members: Aldermen Terrio, Kantor, O'Neil
School Committee Members O'Connell, Soule, Turner

AGENDA

The Chairman calls the meeting to order.
The Clerk calls the roll.

1. Presentation from LeftField regarding the School District Priority One Project to
date.

2. Monthly status and financial report for August 2024 submitted by LeftField.
If the Committee so desires, a motion is in order to accept the report and
submit it to the Board of Mayor and Aldermen and Board of School
Committee for informational purposes.

If there is no further business, a motion is in order to adjourn.
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Eversource delivery and installation of remaining
transformers

Move classrooms to modulars and complete
internal school moves

Site restoration at various modular sites
Continued with interior fit-out for all modular
units

Fiber cabling to the modulars

Coordination and installation of technology
Modulars - Certificate of Occupancy

Open House at McLaughlin

Continued CM procurement for the middle
schools and Beech Elementary

Middle school & Beech proposals received
Interview CM firms for Group 1 middle schools
Continued development and refinement of the
middle school schedules

Continued Middle school and Beech Elementary
programming and design development
Amoskeag deed release coordination
Continued communication with all stakeholders

Complete modular punch list

MEP Training for modular equipment
Refinement of IT at the modulars

Closeout of Consgli GMP for Modular contract
Closeout of Triumph Modular contract

Finalize CM award for Group 1 middle schools
Interview CM firms for Group 2 middle schools
Interview CM firms for Beech Street

Select CM firms for Group 2 and Beech
Continued development of the various Project
schedules

Coordination of construction phasing for Hillside
& Mclaughlin

Design Develop estimating for Hillside &
McLaughlin

Continued Group 1 & 2 Middle school design
Continued Beech Elementary schematic design
Continued Amoskeag deed release coordination
Procurement of entity to develop a P1 project
update centric website

Continued communication with all stakeholders
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LLI Priority 1 Projects | Update Summary

|_

<E Priority One Project Phase

D Projects Programming Design CM Procured Bidding Construction Closeout

al Modulars 100% 100% 100% 100% 95% 10%

:) Beech 85% 25% 80% 0% 0% 0%
McLaughlin 95% 50% 100% 0% 0% 0%

@p Hillside 95% 50% 100% 0% 0% 0%

N Parkside 85% 30% 80% 0% 0% 0%

LL] Southside 50% 30% 80% 0% 0% 0%
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Modulars Summary Update

LLl Priority One Project Phase
|— Projects Programming Design CM Procured Bidding Construction Closeout
< Modulars 100% 100% 100% 100% 95% 10%
Q Beech 85% 25% 80% 0% 0% 0%
0 McLaughlin 95% 50% 100% 0% 0% 0%

Hillside 95% 50% 100% 0% 0% 0%
:) Parkside 85% 30% 80% 0% 0% 0%
@p Southside 50% 30% 80% 0% 0% 0%
)
LL Beech McDonough: McLaughlin Hillside
D: e Punch work e Punch work e Punch work e Punch work
(D e Internet and Wi-Fi e Internet and Wi-Fi e Internet and Wi-Fi e |Internet and Wi-Fi

* Phone, cameras, * Phone, cameras, * Phone, cameras, and door access ¢ Phone, cameras,
O and door access and door access and door access
D: Parkside: Southside
e Punch work e Punch work

D— e Internet and Wi-Fi e Internet and Wi-Fi

* Phone, cameras, and door access ® Phone, cameras, and door access
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Eversource Summary Update

Eversource Journey To Permanent Power

T f .
Modulars . . Pole | Pad | Work Orders A Confirmation rans c.)rmers
Sitewalk Design ) Cabinets )
mounted Issued of Delivery . Terminated
Delivered

Beech 100% 100% Pole 100% 100% 100% 100%
McDonough 100% 100% Pole 100% 100% 100% 100%
McLaughlin 100% 100% Pad 100% 100% 100% 100%
Hillside 100% 100% Pad 100% 100% 100% 100%
Parkside 100% 100% Pad 100% 100% 100% 100%
Southside 100% 100% Pole 100% 100% 100% 100%
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hester Priority One Projects - Overall Budget Summ

Manchester School District - Priority One Projects Current Budget * Le‘FtFleId

Period Ending 4012024 THE RIEET BHAINS I SRSIESY MANANAMENY
Inveice Summary Package ?

Changes Current Budget

8253077 253,077 234,406 [ $253,077
51,”0,143 $1,690,143 $1,537.982 $1 690,143
30 50 50 50

560,000 $5,603,419 5,603,419 $3,838.330 0 $5.603,419

$17,170,000 $17,132.212 $14,635,469 X $17,132,212
000

*g 000

2,057,129
$5,095,000

Iy & EQUIPM
0000 LR S CONTINGENC ,400) | X 598,
HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $57,003,852 (83,400 K $57,000,452

1,017,155 626 529 0.529 017,155
$3,232 500 X $3.232,500

$28,827, 40: % 5 828527,;0)

$3,200,000 ; $3.200,000
ot $3.157.730

L1161, ,400) | L1577,
$39,688,188 3 $35,625,662 $39,684,788

$1,101,287 $1,057,381 $43,907 X $1,101,287
3,927,500 ,927 $3.777,500 5 711, $150,000 X $3.927 500
30 $0

$0 30 $0
$36,146,140 146, $36,146,140 146, $36,146,140
0 §

$3,877,019 ($3,400) 3 I $3,873,619
$48,501,946 $48,498 546 $4.834 881 3 $41,661,666

$1,101.287 $1,101,287 $43.907 $1,101,287

$4,317.500 $4,317,500 5 ) X $150.000 $4.317 500

30 $0 30

$46,685.769 685,769 $46,685.769 $46.685.769

$250,000 $250,000 $250,000 $250.000

1,200 $3,200,000 $3,200,000 $3,200.000 $3.200.000

WNER'S CONTINGEN K $4,893,735 $4,893,735 $4,893.735 $4.893.735

SOUTHSIDE MIDOLE SCHOOL PROJECT TOTALS $60,451,691 X $60,448.291 $5,224,81 $138.3 T $55,223 411 $55.223 411 $60,448.291
I

PRIORITY ONE - DISTRICT WIDE COMMUNICATION $0 C $ 400 $20,400 $18,150 2 0 50 $0 $20 400
I

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 $306,000,000 $50,604,022 $22,390,794 $28,213,228 $255,395978 $255,395978 $306,000,000
I
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Period Ending anUM24 THE LIGET GRAISE I8 MRGIKAY BANLANMENY
woice
Incudes

00 0000 ADMINISTE sassony 0 szss0m sausarT s234.408 stogr1 $8.000 s8.000 sassorr %
0101 0000 Legsl Fees $8.000 30 $8,000 S0 $0 0 8,000 $8,000 $8,000 0
0102 0000 Ownex's Project Leftfield] 5 5 - = - = % - =
0102 0400
0102 0500 Construction Coniract Docs $20611 $20611 811 $20811 100% 20611
0102 iacng $20.611 g 520,611 611 $20611 g 3% 100% g 3'5.611 %
0102 0700 Construction Coniract Adm nistrabon 3855 3% 3,855 855 193162 $10,671 i% 95% g 855 %
0102 0800 G800, 0 30 0 1) 1)
0102 0900 Extra Serviees 8 $0 0 $0 $0
0102 1000 Reimbursable & Other Services E g & 30 E £ 3‘?’) g $0 LN
0103 0000 Advertsing [ $0 s S0 $0 $0 0 50 $0 s0
0105 0000 Garars hses % 5 % % i % % % % %
0105 0000 Owner's Insurance
0199 0000 Orher Administiative Gosts $0 $0 & 50 0 90 50 $0 1) 0
. e 0 1,690,143 152,161 $0 £ 80
Basic Services | )
0201 0400 Devel 7 ming | RFP 16,000 16,000 16,000 16,000 T00% 16,000
O e s o D Pt e . — 3 — — 2
0201 0700 struction Goniract AGm N stration $408.000 g 406,000 $408,000 $306,000 $102.000 i% 5% g $406,000 %
0201 0600 Closeout $0 $0 s 50 $0 $0 30 S0 $0 s0_
0203 0000 Reimbursable and Other Sanioss o - - - - - - - . a
rnting
0203 9900 Other Reimburssble Costs 0 30 $0 S0 $0 S0 30 $0 S0 s0
0204 ants
%0 B ) 30 WE 30 5 5
0204 0300 GeoTechnical 8 Geo-Envircnmental $106.100 g £106,100 :mﬁ 100 100 $50,000 g 53% g $106,100 &
G o0 s 8293 g su_ggg sg.g;_g $181%3 még g 9% g $1 sg 2
0; Wetl 1 1
0204 1200 Traflic Stdies g ] $0 0 0 ;g g g‘é %
s 0 s 0 s s s 50 s s0
%oﬂn 640 15,360 15,360 15,360 5 5 100% g 515390 g:
$5.500.000 $109,598 $5.600,508 $5,600,508 $3,622.970 $1.106.628 30 66% 50 35,600,598 $0
4] fg!.@d (321,559 ~(§21.495) 1 (521.539) 30 0% 0 321,559) 0
7170 | siesmsn 23143 102,41 uzars  sirazan %
0601 0000 Utility Cormparry Fees $120,000 28,674 $128,674 $128,674 1] ﬂ 100% E $128,674 S0
0602 0000 Testng Services $50,000 $10,000 $0 0 s0 $10,000 §10,000 $10,000 $0
0603 0000 Sai ceModuars (Tru $16,600,000 X §16.665,816 $16,665,816 §14.668,025 $1,067,791 50 [ %0 76,665,816 S0
) : 127722 27922 18217.335) 345,057 30 o 50 127 722 i
$200.000 (§26,827) 173,173 $760 50 172413 100% $172.413 sn?.;;: g
$7,853 §7,853 $7.853 37 §1.882 8% 3
E $15,726 s; 57 $15.726 ’;3' E] i% T00% g §i b s!g'
$3,248 248 $3248 248 50 100%
8 @ % % 8 # # g~ &
shngs & !ﬂzwo g !nzma % E !ﬂo !m !112.000 g:
Techaoiogy $492.000 30 $492,000 $191,100 350,333 $140.767 $300,900 26% $300,990 $482,000 0
0 s %0 $956,239 $956.239 $0
0801 0000 _ Owner's Contingency (soft) $1631.958 ($12,074] $151.884 $0 $0 0 $151,884 $151,884 $151,884 s0
0507 0000 Ownar's Corstruction Conbingency (hard) $801.312 $3,063 $904,365 $0 50 $0 380,355 $804,355 $904,355 0
T PROJECTTOTALS $26,242.490 @_m $20,296,520 4,383.01 $1,559,551 1,559,551 $26,239,000 s
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Invoice Summary for Period
Ending August 2024 | ::::F : M::::: : h;:‘:’:(}:“ lTﬂulmnM:x!ular-Auq«slzﬂNModulatServioes : F1j::::.4?

Total to Pay to Triumph Madular: $1,430,215.47

Maodular BA1/2024 Lefifield - Modular - Monthly OPM Services $33.391.25
Modular [FFE & Tech| am1/a0ad Leftlieid - Madulas [FFE + Tech] - Manthly OPM Services §1451.25
Modular [Maove Management 8/31/2024 Leftfield - Modular [Mave Management] - Manthly OPM Services §7.007.50
Beach B31/2024 Leftfield - Beech - Monthly OPM Services §9.746 75
Hillside L] Hillgide - Monthly OPM Services §14,145.50
McLaughlin 83 McLaughin - Monthly OPM Services 514 50
Parkside K] Parkside - Monitily OPM Seryices §8.478 00
Southside 813172024 Leftfield - Southside - Monthly OPM Services $8.873.00
District Wide 83172024 Leilfield - Reimbusrables - District Wide ication: §8.800.00
Total to Pay to Leftfield: $106,293.75
Modular 81880 9i6i2024 SMNA - Modular - C i 361,200.00
MeLaughlin 1852 962024 SMNA - McLaughlin - Schematic Design $39,000.00
MeLaughiin 1802 QE2024 SMNA - ML aughlin - Design Development $286,000.00
McLaughlin 1892 9/6:2024 SMMA - Mclaughlin - BSC Group - Traffic Consulting §6,358.66
1882 AE024 SMNA - Mcl aughlin - Elizabath Ricciaralii - FFAE Design Consulting 56,767 15
Hillside 81883 91612024 SMNA - Hillside - lic Design 351.000.00
Hillsida 81893 Q62024 SMMA - Hillside - ign Development $374,000.00
Hilside 61893 962024 SMMA - Hillside - Elizabeth Ricciare® - Interior Design §10,02540
Booch 61881 0162024 SMMA - Beoch - Schematic Design $147 420.00
Beech 61891 62024 SMNA - Beech - BSC Group - Tralfic C Ll §8.692 20
Beach 51891 HEZ024 SMNA - Beech - Tri-State Sprinkler Corp $3,608 00
Parkside Si2d SEZ024 SMMA - Parkside - BSC Group - Traffic Consultin 52679 60
_ e A
Please note that due to the timing T SR ST
Modular SMEG24 B/E2024 College Bound Movers - Moving Costs. 556.00
. Modular SMEE5E BIGZ024 College Bound Movers - Moving Cosls. 348 00
Of t h e J S B C I I l e et I n g Wa r ra nt Maodular SMEES4 BIB2024 College Bound Movers - Moving Costs .348.00
) odular SMEE 8152024 College Bound Mavers - Maving Caats 556,00
Wodular SMGA2 BM192024 Callege Bound Movers - Moving Costs. 34800
H H H H H 1 odular SMGATE 8/22/2024 College Bound Mavers - Moving Coste 515.00
sSigning cooraination and Invoice stros 837025 Golloge Bound Movers oviog Gosls 1500
. . . . Total to Pay to College Bound Movers : $10,640.00
due dates, this invoice log is — S EE e R T
Modular 4 1 812712024 ehephone etwork ies - Hillside Modular Security §10,101.00
. Modular id BRTI2024 elephone & Metwork Technolog ies - Soulhside Modular SEEurllr 58.077.00
h d | d f F | Modular BI27/2024 elephone & Metwark Technologles - MeDonough Modular Security $6,505.00
SC e u e O r I n a n Ce a p p rova O n Modular 1 Bi27/2024 elephone & Netwaork ies - Parkside Modular Security $8.692.00
Modular B 101 B27/2024 alaphona & Matwork Tachnoionias - Besch Modular Sacurit A.428 00
. e e =
September 19t with check e —
Modular 1631 8i20/2024 Aramark - Bathroom D $3.248.40
.
issuance on September 20, i —————
Modular Reg #4 873172024 Caonsigll Construction - Modular - August 2024 $802 259.19
: :
These costs have been included in R i
Sublotal Modular frvoicos 52,489.746.06
Sublotal Hilside Middle School fnvelces $449,170,90
t e u et a S Subtotal Mol aughiin Middls School invaless $352,426.37
Subtotal Pariside Middle School invoices £11,157.60
Subiofal Beech Street inmvoices $169.466.95

Subtolal Southsicde Middie School fnvoices $8973.00

encumbered/expended. e
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MANCHESTER, NH - PRIORITY 1 PROJECTS
MANCHESTER SCHOOL DISTRICT

PRIORITY 1 PROJECTS SCHEDULE

10-Gep-24 21:08

07-Aug-24 21:50

W WES Elements below Project

® LeftField

| E— VIS EIBMENTS DRI FIDJECT

CITY OF MANCHESTER
[WE5 Coe TES Name EEE] i P 2027 Z028
J
T MANT Manchestar Priorty 1 Projacts 10-Sep-24 2108
By MAN1PROC CPM and Designer Procurement
o Moo Modular Buidings Projiec!
I MODMOD Modutar Puichasa
By MOD.CM CM Procurement
‘ MOD.DSGN Disign Phasa
‘ MODBID Bidding and Contract Award
By MaDCON Constuction
‘ MOD.CON.HILL Modular Hilside: Middiz School
By MOD.CONMCL Modular McLaughlin Middk: Scheool
‘ MOD.CONBEECH  Modular Beech Elementary School
By MOD.CONMCD  Maduar MeDanough Elementary School
‘ MOD.CONSOUTH - Modular Southside Middle School
‘ WOD.CONPARK Modular Perside Middle School
-y BEECH Baach Stmat Elementary School Project
‘ BEECH.DSGN Design Phirses
By BEECHOSGNFS  Feasbilly Study
‘ BEECH.DSGM.SD  Schematic Design
‘ BEECHDSGN.OD  Desgin Development
‘ BEECH.DSGN.60% 75%CD
By BEECHOSGN.D%  #0%CD
By BEECHDSGN.100% 100% CD
By BEECHPRMT Fermitting
‘ BEECH.CM CM Pocursment
By BEECHCMBID  Early Packages Bidding and GME Conlea
By BEECH.CON Canstuction
g HILL Hilside Middle School Project
By HILLDSGN Design Phases
By HILLOSGN.FS Feasibilty Study
‘ HILL.DSGN.SD Schematic Design
By HILLDSGN.DD Desgin Development
‘ HILLDSGN 80% 75%C0
‘ HILL.DSGN.90% W% C0
By HILLDSGNAOD%  100%CO
By HILLFRMT PFermittng
‘ HILLCM CM Procursment
‘ HILL.CM.EID Early Packages Bidding and GMP Corlra
By HiLLCON Constuction
o MCL McLaughin Middle School Project
By MCLDSGN Disign Phases . ——
By MCLDSGNFS  Feasibiity Study A
By MCL.DSGN.SD Schematic Design 24 A _ gt dd
By MCLDSGNDD  Desgin Deveiopment 21y |
By MOLDSONA0%  75%CD Aaya | S 1 -Augi24;
T All Projects T Summary Page 102

LeftField

S5iddnan

V== All Projects
E //ES Elements below Project

F—— Summary

Page 2 of 3

LeftField
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PROGRESS PICTURES

i o Current classrooms in use.
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THANK YOU!

QUESTIONS & ANSWERS

=8 LeftField
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MANCHESTER
SCHOOL DISTRICT

MANCHESTER PRIORITY ONE PROJECTS

OPM Monthly Project Report
Period Ending August 2024

Prepared for:

Joint School Buildings Committee

LeftField

Priority One Projects - Progress Graph Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 95% 10%
Beech 85% 25% 80% 0% 0% 0%
McLaughlin 95% 50% 100% 0% 0% 0%
Hillside 95% 50% 100% 0% 0% 0%
Parkside 85% 30% 80% 0% 0% 0%
Southside 50% 30% 80% 0% 0% 0%
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. Manchester School Priority One Projects

I EXECUTIVE SUMMARY

Leftfield was officially engaged on February 20th and has since immersed itself in the
Priority One projects, focusing on gaining institutional knowledge on the pre-existing
Priority One schedule, budget, and documentation. That said, LeftField has been
actively refining the budget and schedule to establish a LeftField project standard,
which is attached to this report. Please note that while the overall budget of 306 million
will not change; however, there will be budgetary reclasses of costs within individual
projects and from project to project. Additionally, LeftField has developed a series of
individual project schedules for each of the six Priority One projects and an overall Priority
One schedule, which are also attached to this report. Similarly, to the budget, the
schedules are subject to change. LeftField has also assisted with developing a Criminal
History Record Inquiry (CHRI) process and badging system that would comply with the
District's existing policies and the construction industry. To date, the CHRI process and
badging system have been implemented. Regular meetings with the District are ongoing
to ensure comprehensive discussion and coordination of all project aspects.

Permanent power was established at all sites, and all utility work was completed. Moves
to the modulars were completed on August 26th, and teachers were able to utilize the

classrooms as scheduled for August 26", The modular project achieved occupancy on
August 30th with the final testing of the fire alarm system. Interior punch list work is
ongoing and scheduled to be completed in September. As of the issuance of this report,
due to some supply chain challenges related to IT devices, IT and security are being
refined and scheduled to be complete by September 13,

LeftField has continued to assist the District with move coordination. Internal school
moves commenced on August 215" and were completed on August 25™. Aramark and
College Bound Movers, along with Sterling are the move contractors. LeftField and
SMMA continue to assist the District with their technology relocation and procurement,
which is being refined and scheduled for completion by September 13th.

Schematic design is complete for the Hillside and McLaughlin middle schools. As of the
issuance of this report, the Hillside and McLaughlin Design Development estimate set was
issued on September 6t for pricing. Southside and Parkside schematic design is ongoing.
As of the issuance of this report, Consigli Construction was selected as the CM for the
Hillside and McLaughlin [group 1] middle school projects. Parkside and Southside [group
2] CM interviews are scheduled for September 13t and the Beech Street Elementary
School CM interviews are scheduled for September 19t. The conceptual design of
Beech Street was recently solidified through meetings with select Beech administration
and staff, District leadership, and the DPW.

Monthly Report | Page 2 of 14
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. Manchester School Priority One Projects

For further details, please refer to the additional project information provided in the
various sections of this report.

1l. PROJECT PROCUREMENT
Architect/Engineer Procurement:

SMMA has been issued various amendments to their base contract for continued work
associated with the Priority One Projects.

Owner's Project Manager Procurement:
On February 20th, the District officially engaged LeftField as their Owner's Project Manager
("OPM"). LeftField's contract has been fully executed as of the issuance of this report.

CM Procurement for the Modulars:

CM procurement for the modular project was completed with the CM Agreement
Contract executed with Consigli on April 4th. The GMP amendment was drafted, and the
final revision was submitted for acceptance and executed on June 2nd.

CM Procurement for the Middle Schools:
e Group 1 - Hillside and McLaughlin
As of the issuance of this report, Consigli Construction was selected as the CM for
the Hillside and McLaughlin [group 1] middle school projects. Consigli was issued a
letter of intent and authorization to proceed with pre-construction services on
September 6. LeftField is currently working with District legal counsel on contfract
organization as the contract will cover two projects.

e Group 2 - Parkside & Southside
As of the issuance of this report, Parkside and Southside [group 2] CM interviews are
scheduled for September 13th. CM selection is anticipated by the end of
September.

CM Procurement for the Beech School:
As of the issuance of this report, the Beech Street Elementary School CM interviews are
scheduled for September 19th. CM selection is anficipated by the end of September.

. PROJECT ACTIVITIES COMPLETED DURING AUGUST 2024

The following meetings/ Project activities occurred in August 2024:

Monthly Report | Page 3 of 14
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. Manchester School Priority One Projects

08-01
08-05
08-07

08-09

08-12

08-13

08-14

08-16
08-19
08-21

08-22
08-23
08-26

08-27

08-28

08-29

08-30

Internal review with DPW
Internal weekly LeftField team coordination meeting

Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting

Weekly Project Meeting

Hillside Planning Review

Consigli punch list site walk

Issue monthly Rpt 5 and draft slide deck to the JSBC clerk
Invoice Review

McLaughlin/Hillside SD Scope Review Meeting

Internal LeftField Team Weekly coordination meeting

Middle Schools CM Interview TBD Week of 08-12

Eversource NH Saves Meeting

JSBC Meeting

Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting

Weekly Project Meeting

Group 1 CMr Interviews

Hillside Design Development Programming Meeting

Consigli punch list walk (Southside, McDonough, and Hillside)
Modular update meeting

LeftField Team Weekly coordination meeting

Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting

Weekly Project Meeting

P1 New Beech Street Elementary Feasibility Options Presentation
Beech Street CM proposals due

LeftField Team Weekly coordination meeting

LWCF and Amoskeag Land Use Meeting

Completed move to the modulars.

Plan update McLaughlin Middle School Addition and Renovation
Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting
OPEN HOUSE at McLaughlin

A Welcome to the First of
Modular bldg. Occupancy! ( "v\ \3 Many Priority One
S Project Open Houses!

MANCHESTER
SCHOOL DISTRICT

Transforming our facilities to serve Manchester for generations to come!

Monthly Report | Page 4 of 14
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. Manchester School Priority One Projects

V. ACTIVITIES PLANNED FOR SEPTEMBER 2024

The following meetings/ activities are planned for September 2024:

e (09-02 Internal weekly LeftField team coordination meeting
e (09-04 Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting
e (09-09 Internal weekly LeftField team coordination meeting Internal
LWCF Land use and Amoskeag Regroup
e (09-10 Hillside/McLaughlin- Design Development- MEP Systems Review
e (09-11 Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting
Weekly Project Meeting

e (09-12 Issue monthly Rpt 6 and draft slide deck to the JSBC clerk
e (9-13 Invoice Review

Group 2 CMr Interviews
e 09-16 Internal LeftField Team Weekly coordination meeting

Middle Schools CM Interview TBD Week of 08-12
JSBC Meeting

e 09-18 Weekly Project Meeting

e (09-19 Beech Street CM Interviews

e 09-23 LeftField Team Weekly coordination meeting
LWCF Land use and Amoskeag Regroup

e (09-25 Weekly Project Meeting
Punch list site walkthrough

e (9-30 LeftField Team Weekly coordination meeting

e Sept Modular projects completed

e Sept Closeout completed

e Sept Financial closeout

Please note additional activities and meetings will occur that have not been scheduled
as of the issuance of this report. In addition, the above meetings are subject to change.

V. PROJECT BUDGET & INVOICING

LeftField has been forwarded the existing $306M budget, previously established before
LeftField's engagement. LeftField has developed and implemented the 306-million-dollar
budget into a LeftField formatted standard. A summary of all six projects and individual

Monthly Report | Page 5 of 14
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. Manchester School Priority One Projects

project budgets can be found in Attachment A of this report. Please note that this budget
remains a work in progress. LeftField will be amending the budget based on a more
thorough review of existing allocated project costs and anticipated project cost
reallocations based on an individual budget line-item analysis.

The recommended invoice approval process developed by LeftField and the District is
working effectively, and biling and payment cycles have occurred to date. All invoices
continue to be sent to LeftField and reviewed by the appropriate project team members.
The contractor payment requisition is being reviewed by LeftField and SMMA and
certified for payment by SMMA. LeftField has codified all invoices into a batch/ log with
associated backup. The invoice log with backup is being signed as recommended for
payment' by LeftField and issued to the District CFO and the Superintendent of Schools
for signature. The CFO will then process payment accordingly based on the current
schedule of Finance Warrant signing dates. Please note that the invoice payment log,
included in this report as Attachment B, is scheduled for District approval on September
13th and payment approval on September 19th, with the payment check date for
September 20th. Due to the timing of this report and the aforementioned dates, the
August invoice log/batch has been included in the atftached budget as
encumbered/expended.

Change Orders Events to Date as of the Issuance of this Report:

Vendor Value Description
Triumph Modular
PCO 2 $(217,335.00) Change from concrete footing sustem to metal plate foundation system
PCO 3R2 S 169,650.00 Associated grading and ramp changes
PCO 4 $ 3751296 Fire Alarm - Aerial Connections - VOID
PCO 5R2 S 159,722.23 Revised PA System Scope for Manchester Multi Schools
PCO 6R1 S 15,684.91 Relocation of Wireless Data Access Points
PCO 7 S (22,100.00) Credit for Ramp Length not required

Subtotal $ 105,622.14 This is reflective in the budget

Consigli Construction

co1 S (21,539.00) Finalization of alternates
CO2 S - Contingency Transfers and Allowances
Cco3 S - Contingency Transfers and Allowances

y—
Subtotal $ (21,539.00) This is reflected in the budget

Total $ 84,083.14

VI. PROJECT SCHEDULE

LeftField has been developing the existing schedule. LeftField has transferred the
received schedule into a LeftField formatted schedule. A summary of all six project
schedules' rolled up' and individual project schedules can be found in Attachment C of
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. Manchester School Priority One Projects

this report. Please note that the individual schedules and overall rolled up' schedule
remains a work in progress. LeftField will be amending the individual project schedules
based on a more thorough review of each individual project and anticipated scope.

MODULARS

The modular project achieved occupancy on August 30th and opened for the school
year on schedule. Triumph Modular and various District vendors are completing all
corrective and remaining scopes of work. Intfernet connections and Wi-Fi are awaiting
delivery of components. Backordered whiteboards are scheduled for delivery in early
September. Security and PA work is ongoing with coordination of the card access system
and remote devices. All punch list work is anficipated to be completed in the month of
September.

GROUP 1 —HILLSIDE & MCLAUGHLIN

Regarding the Middle School Projects, the project team has been meeting to review the
timeline and phasing options for the middle school projects. Based on the collective
review and analysis by the project team, the Hillside & McLaughlin schedules have been
further developed. As part of the period ending August 2024, these two project schedules
have been updated and shared.

Schematic design for the Middle Schools has progressed to Design Development
throughout August. CM proposals were received on July 26th. Six firms submitted
proposals. LeftField reviewed and analyzed all proposals. CM interviews for Group 1
[Hillside & McLaughlin] were held on Wednesday, August 14th. As of the issuance of this
report, Consigli Construction was selected as the Group 1 CM firm.

GROUP 2 — PARKSIDE & SOUTHSIDE
Southside & Parkside schematic design has contfinued. Group 2 [Southside & Parkside]
interviews are scheduled for September 13th.

BEECH ELEMENTARY SCHOOL

The conceptual design for Beech was completed with input from select Beech
Elementary School staff, administration, district leadership, and DPW involvement. The
Beech Street Elementary School CM interviews are scheduled for September 19,

Ongoing meetings are occurring with City and District legal counsel related to the
Amoskeag deed release.

Monthly Report | Page 7 of 14
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. Manchester School Priority One Projects

MODULAR PROJECT

SUMMARY PROGRESS GRAPH

Project Phase

Modular Modular Modulars Modular Unit ORI o

Modulars ) ) ) Modular General Eversource | Certificate of | Furniture,
Units Units Units . MEP . . Closeout
) . Units Set . Sitework Power Occupancy | Equipment &
Fabricated |Infrastructure| Delivered Connections .
Testing Technology

Beech 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%
McDonough 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%
Mclaughlin 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%
Hillside 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%
Parkside 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%
Southside 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%

Eversource Journey To Permanent Power

Modulars . . Pole | Pad | Work Orders | Confirmation Transfc.>rmers,
Sitewalk Design . Cabinets X
mounted Issued of Delivery X Terminated
Delivered
Beech 100% 100% Pole 100% 100% 100% 100%
McDonough 100% 100% Pole 100% 100% 100% 100%
McLaughlin 100% 100% Pad 100% 100% 100% 100%
Hillside 100% 100% Pad 100% 100% 100% 100%
Parkside 100% 100% Pad 100% 100% 100% 100%
Southside 100% 100% Pole 100% 100% 100% 100%

As of the issuance of this report, permanent power was achieved at all sites.

Construction-Related Activities During August 2024:

Beech
e Permanent power
e Interior punch list creation
e MEP, PA, security work ongoing
e Final landscaping/hardscaping
e Modular ramps and skirting
e Occupancy Beech

Southside
e Interior punch list creation
e MEP, PA, security work ongoing
e Final landscaping/hardscaping
e Modular ramps
e (Occupancy
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. Manchester School Priority One Projects

Hillside
e Permanent power
e Interior punch list creation
e MEP, PA, security work ongoing
e Final landscaping/hardscaping
e Modular skirting
e Modular ramps
e Occupancy

MclLaughlin
e Permanent power

e Interior punch list creation

e MEP, PA, security work ongoing
e Final landscaping/hardscaping
e Modular ramps

e Occupancy

Parkside:
e Permanent power
e Intferior punch list completion
e MEP, PA, security work ongoing
¢ Final landscaping/hardscaping
e Modular skirting
e Modular ramps
e (Occupancy

McDonough:
e Intferior punch list completion
e MEP, PA, security work ongoing
¢ Final landscaping/hardscaping
e Modular skirting
e Modular ramps
e (Occupancy
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@ . Manchester School Priority One Projects

Fiber cable installation
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@ . Manchester School Priority One Projects

Water heater installed and expansion tfank

installation

Ramp installation Transformer pad ready to receive the pad
mounted fransformer
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Ongoing classroom move-in and set up
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. Manchester School Priority One Projects

Next 30 days:

Beech:
e Interior punch list completion
e Internet/ Wi-Fi, PA, Door Access completion

McDonough:
e Interior punch list completion
e Internet/ Wi-Fi, PA, Door Access completion

Hillside:
e Intferior punch list completion
e Internet/ Wi-Fi, PA, Door Access completion

McLaughlin:
e Interior punch list completion
e Internet/ Wi-Fi, PA, Door Access completion

Southside:
e Intferior punch list completion
e Internet/ Wi-Fi, PA, Door Access completion

Parkside:
e Interior punch list completion
e Internet/ Wi-Fi, PA, Door Access completion

Middle School Projects

Upcoming Activities
e Group 1 [Hillside & McLaughlin]

o As of the issuance of this report, pre-construction work related to

estimating and construction phasing

o Continued design-development
e Group 2 [Parkside & Southside]

o Middle school Group 2 CM interview & CM selection

o Notice to proceed

o Confinued schematic design development

e Beech

o Beech CM interview & CM selection

o Notice to proceed

o Contfinued schematic design development
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Le ﬂFlel d Manchester School Priority One Projects

August 2024
VII. ATTACHMENTS
e Aftachment A LeftField Budget [subject to further review & modifications]
e Attachment B Invoice Log for the period ending July 2024
e Aftachment C LeftField Schedule [subject to further review & modifications]

VIIl.  PROJECT OUTREACH / COMMUNICATION

Project-related records such as agendas, agenda packets, and minutes can be
viewed via this link:
https://www.manchesternh.gov/Departments/City-Clerk/Meeting-Minutes-and-
Agendas/Current

Official upcoming meeting postings [date/time] can be viewed via this link:
https://www.mansd.org/o/msd/page/calendar-bosc
https://www.manchesternh.gov/Government/City-Calendars
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ATTACHMENT A

Priority One Budget Rolled-Up Summary
Individual Project Budgets - Detail
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Manchester P

Manchester School District - Priority One Projects

Current Budget

Period Ending
Invoice Summary Package

8/31/2024
7

Original Budget Budget

L

Committed

rity One Projects - Overall Budget Summary

LeftField

THE RIGHT GHOIGE IN PROJECT MANAGEMENT

Remaining

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [J]=[D]+{1] [K]=[C]-[J]
MODULAR PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 0 $253,077 $245,077 $234,406 $10,671 $8,000 $8,000 $253,077 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 0 $1,690,143 $1,690,143 $1,537,982 $152,161 0 0 $1,690,143 0
0300 0000  SITE ACQUISITION $0 0 $0 $0 $0 $0 0 0 $0 0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $43,419 $5,603,419 $5,603,419 $3,838,330 $1,765,089 0 0 $5,603,419 0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($37,788), $17,132,212 $16,949,800 $14,635,469 $2,314,330 182,413 182,413 $17,132,212 0
0700 0000 FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 $191,100 $50,333 $140,767 412,900 412,900 $604,000 0
0800 0000 OWNER'S CONTINGENCY $965,270 ($9,031) $956,239 $0 $0 $0 956,239 956,239 $956,239 0
MODULAR PROJECT TOTALS $26,242,490 ($3,400 $26,239,090 $24,679,539 $20,296,520 $4,383,019 $1,559,551 $1,559,551 $26,239,090 0
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $2,057,129 0 $2,057,129 $1,926,071 $53,370 $1,872,701 $131,058 $131,058 $2,057,129 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 0 $5,095,000 $4,945,000 $411,233 $4,533,767 $150,000 $150,000 $5,095,000 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 0 $58,196,935 0 0 0 $58,196,935 $58,196,935 $58,196,935 0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 0 0 0 $450,000 $450,000 $450,000 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 0 0 0 $2,348,800 $2,348,800 $2,348,800 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400) $5,960,570 0 0 0 $5,960,570 $5,960,570 $5,960,570 0
BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS $74,111,834 ($3,400) $74,108,434 $6,871,071 $464,603 $6,406,468 $67,237,363 $67,237,363 $74,108,434 $0
HILLSIDE MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN COSTS] $1,017,155 0 $1,017,155 $976,626 $72,588 $904,038 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 0 $4,087,500 $3,937,500 $664,689 $3,272,811 $150,000 $150,000 $4,087,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 0 $43,527,708 0 0 0 $43,527,708 $43,527,708 $43,527,708 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 0 0 0 $3,520,000 $3,520,000 $3,520,000 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 ($3,400) $4,598,089 0 0 0 $4,598,089 $4,598,089 $4,598,089 0
HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $57,003,852 ($3,400) $57,000,452 $4,914,126 $737,277 $4,176,849 $52,086,326 $52,086,326 $57,000,452 $0
MCLAUGHLIN MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 0 $1,017,155 $976,626 $72,194 $904,431 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 0 $3,232,500 $3,082,500 $530,478 $2,552,022 $150,000 $150,000 $3,232,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 0 $28,827,403 0 0 0 $28,827,403 $28,827,403 $28,827,403 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 ($3,400) $3,157,730 0 0 0 $3,157,730 $3,157,730 $3,157,730 0
MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTALS $39,688,188 $4,059,126 $602,673 $3,456,453 $35,625,662 $35,625,662 $39,684,788 0
PARKSIDE MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $67,070 $990,310 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 0 $3,927,500 $3,777,500 $66,198 $3,711,302 $150,000 $150,000 $3,927,500 0
0300 0000 SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 0 $36,146,140 0 0 0 $36,146,140 $36,146,140 $36,146,140 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 ($3,400) $3,873,619 0 0 0 $3,873,619 $3,873,619 $3,873,619 0
PARKSIDE MIDDLE SCHOOL PROJECT TOTALS $48,501,946 ($3,400) $48,498,546 $4,834,881 $133,268 $4,701,612 $43,663,666 $43,663,666 $48,498,546 $0
SOUTHSIDE MIDDLE SCHOOL PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $65,780 $991,600 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 0 $4,317,500 $4,167,500 $72,523 $4,094,977 $150,000 $150,000 $4,317,500 0
0300 0000 SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 0 $46,685,769 0 0 0 $46,685,769 $46,685,769 $46,685,769 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $4,897,135 ($3,400) $4,893,735 0 0 0 $4,893,735 $4,893,735 $4,893,735 0
SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 $138,303 $5,086,577 $55,223,411 $55,223,411 $60,448,291 $0
PRIORITY ONE - DISTRICT WIDE COMMUNICATION $0 $20,400 $20,400 $20,400 $18,150 $2,250 $0 $0 $20,400 $0
GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 $50,604,022  $22,390,794 $28,213,228 $255,395,978 $255,395,978 $306,000,000 $0

9/5/2024

$0 $306,000,000
I
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° LeftField

Manchester School District - Modular Project
Project Director / Manager: David Saindon / Mark Lenfest

Current Budget

§ Period Ending 8/31/2024 THE RIGHT GHOIGE IN PROJEGT MANAGEMENT
Invoice Summary Package 7
Includes GC/CM Requisition N/A

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $0 $253,077 $245,077 $234,406 $10,671 $8,000 $8,000 $253,077 $0
0101 0000 Legal Fees $8,000 $0 $8,000 $0 $0 $0 $8,000 $8,000 $8,000 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0400 Design Development $0 0 $0 $0 $0 0 0 0 $0 0
0102 0500 Construction Contract Docs $20,611 0 $20,611 $20,611 $20,611 0 0 100% 0 $20,611 0
0102 0600 Bidding $20,611 0 $20,611 $20,611 $20,611 0 0 100% 0 $20,611 0
0102 0700 Construction Contract Administration $203,855 0 $203,855 $203,855 $193,184 $10,671 0 95% 0 $203,855 0
0102 0800 Closeout 0 0 0 0 0 0 0 0 0 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,537,982 $152,161 $0 $0 $1,690,143 $0
0201 0000  Basic Services (SMMA)
0201 0400 Design Development / Programming / RFP $216,000 0 $216,000 $216,000 $216,000 0 0 100% 0 $216,000 0
0201 0500 Construction Contract Documents / Site Package $480,000 0 $480,000 $480,000 $480,000 0 0 100% 0 $480,000 0
0201 0600 Bidding $96,000 0 $96,000 $96,000 $96,000 0 0 100% 0 $96,000 0
0201 0700 Construction Contract Administration $408,000 0 $408,000 $408,000 $306,000 $102,000 0 75% 0 $408,000 0
0201 0800 Closeout $0 0 $0 $0 $0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0300 GeoTechnical & Geo-Environmental $106,100 0 $106,100 $106,100 $56,100 $50,000 0 53% 0 $106,100 0
0204 0400 Site Survey (BSC) $365,750 0 $365,750 $365,750 $365,750 $0 0 100% 0 $365,750 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands (BSC) $18,293 0 $18,293 $18,293 $18,133 $160 0 99% 0 $18,293 0
0204 1200 Traffic Studies $0 0 $0 $0 $0 $0 0 0 $0 0
0300 0000 SITE ACQUISITION [N/A] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $43,419 $5,603,419 $5,603,419 $3,838,330 $1,765,089 $0 $0 $5,603,419 $0
0501 0000  Pre-Construction Services (Consigli) $60,000 ($44,640) $15,360 $15,360 $15,360 $0 $0 100% $0 $15,360 $0
0502 0000  Construction
0502 0000 Construction Budget (Consigli) $5,500,000 $109,598 $5,609,598 $5,609,598 $3,822,970 $1,786,628 $0 68% $0 $5,609,598 $0
0508 0000  Change Orders (Thru OCO #3) $0 ($21,539) ($21,539) ($21,539) $0 ($21,539) $0 0% $0 ($21,539) $0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($37,788)| $17,132,212 $16,949,800 $14,635,469 $2,314,330 $182,413 $182,413 $17,132,212 50
0601 0000  Utility Company Fees $120,000 $8,674 $128,674 $128,674 $128,674 0 $0 100% $0 $128,674 0
0602 0000  Testing Services $50,000 (340,000, $10,000 $0 $0 0 $10,000 $10,000 $10,000 0
0603 0000  Swing Space/Modulars (Triumph) $16,800,000 ($134,184), $16,665,816 $16,665,816 $14,698,025 $1,967,791 $0 88% $0 $16,665,816 0
0604 0000  Change Orders - Modulars (Triumph) - (Thru PCO #6) $0 $127,722 $127,722 $127,722 ($217,335) $345,057 $0 -170% $0 $127,722 0
0699 0000  Other Project Costs $200,000 ($26,827), $173,173 $760 $760 $0 $172,413 100% $172,413 $173,173 0
0699 0000 First Responder Decals 0 $7.853 $7,853 $7.853 $6,371 $1,482 0 81% 0 $7,853 0
0699 0000 Moving (College Bound Movers) 0 $15,726 $15,726 $15,726 $15,726 0 0 100% 0 $15,726 0
0699 0000 Bathroom Dispensers (Aramark) 0 $3,248 $3,248 $3,248 $3,248 0 0 100% 0 $3,248 0
0699 0000 Stipend for Teacher Move 0 $0 $0 $0 $0 0 0 0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT 604,000 0 604,000 $191,100 $50,333 $140,767 $412,900 5412,900 $604,000 50
0701 0000  Furnishings & Equipment (FF+E) 112,000 0 112,000 $0 $0 $0 112,000 112,000 112,000 0
0703 0000  Technology 492,000 0 492,000 $191,100 $50,333 $140,767 300,900 26% 300,900 492,000 0
0800 0000 OWNER'S CONTINGENCY 965,270 ($9,031) 956,239 0 50 0 956,239 956,239 $956,239 $0
0801 0000  Owner's Contingency (soft) 163,958 ($12,074) 151,884 0 0 0 151,884 151,884 $151,884 0
0507 0000  Owner's Construction Contingency (hard) 801,312 $3,043 804,355 0 0 0 804,355 804,355 $804,355 0
PROJECT TOTALS $26,242,490 ($3,400) $26,239,090 $24,679,539 $20,296,520 $4,383,019 $1,559,551 $1,559,551 $26,239,090 $0
9/5/2024 Z:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_09_05_2024_DM Page 1 of 1
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Manchester School District - Beech Street Elementary School Project

[ I H
Manchester School District - Beech Street Elementary School Porject Current Budget e I e I d
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 8/31/2024
Invoice Summary Package 7 THE RIGHT GHOIGE IN PROJECT MANAGEMENT
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] [J1=[D]+[I] [KI=[C]-[J]

0100 0000  ADMINISTRATION $2,057,129 $0 $2,057,129 $1,926,071 $53,370 $1,872,701 $131,058 $131,058 $2,057,129 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Feasibility/Schematic Design $173,979 0 $173,979 $173,979 $53,370 $120,609 0 31% 0 $173,979 0
0102 0400 Design Development $74,563 0 $74,563 74,563 0 74,563 0 0% 0 74,563 0
0102 0500 Construction Contract Docs $99,417 0 $99,417 99,417 0 99,417 0 0% 0 99,417 0
0102 0600 Bidding $50,055 0 $50,055 50,055 0 50,055 0 0% 0 50,055 0
0102 0700 Construction Contract Administration $1,546,243 0 $1,546,243 $1,465,185 0 $1,465,185 $81,058 0% $81,058 $1,546,243 0
0102 0800 Closeout $62,872 0 $62,872 $62,872 0 $62,872 0 0% 0 $62,872 0
0102 0900 Extra Services $0 0 $0 0 0 0 0 0 $0 0
0102 1000 Reimbursable & Other Services (Cookson Communications) $0 0 $0 0 0 0 0 0 $0 0
0102 1100 Cost Estimates $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 $0 $5,095,000 $4,945,000 $411,233 $4,533,767 $150,000 $150,000 $5,095,000 $0
0201 0000  Basic Services (SMMA)
0201 0100 Feasibility/Schematic Design $819,000 0 $819,000 $819,000 $327,600 $491,400 0 40% 0 $819,000 0
0201 0400 Design Development $819,000 0 $819,000 $819,000 0 $819,000 0 0% 0 $819,000 0
0201 0500 Construction Contract Documents $1,228,500 0 $1,228,500 $1,228,500 0 $1,228,500 0 0% 0 $1,228,500 0
0201 0600 Bidding $204,750 0 $204,750 $204,750 0 $204,750 0 0% 0 $204,750 0
0201 0700 Construction Contract Administration $1,023,750 0 $1,023,750 $1,023,750 0 $1,023,750 0 0% 0 $1,023,750 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $50,000 0 $50,000 $50,000 0 $50,000 0 0% 0 $50,000 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $225,000 0 $225,000 $225,000 $0 $225,000 0 0% 0 $225,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $300,000 0 $300,000 $300,000 $49,170 $250,830 0 16% 0 $300,000 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0500 Wetlands 0 0 0 0 0 0 0 0 0 0
0204 1200 Traffic Studies (BSC) $125,000 0 $125,000 $125,000 $34,463 $90,537 0 28% 0 $125,000 0
0300 0000 SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $0 $0 $0 $58,196,935 $58,196,935 $58,196,935 $0
0501 0000  Pre-Construction Services $275,000 $0 $275,000 $0 $0 $0 $275,000 $275,000 $275,000 $0
0502 0000  Construction
0502 0000 Construction Budget $37,789,750 0 $37,789,750 0 0 0 $37,789,750 $37,789,750 $37,789,750 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Division 2 - Existing Conditions

Demolition/Abatement $1,590,400 0 $1,590,400 0 0 0 $1,590,400 $1,590,400 $1,590,400 0
0502 0300 Division 3 - Concrete $0 0 $0 0 0 0 $0 $0 $0 0
0502 0400 Division 4 - Masonry $0 0 $0 0 0 0 $0 $0 $0 0

Division 5 - Metals 0

0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Beech Street Elementary School Project

[ I H
Manchester School District - Beech Street Elementary School Porject Current Budget e I e I d
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 8/31/2024
Invoice Summary Package 7 THE RIGHT GHOIGE IN PROJECT MANAGEMENT
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J1=[D]+[I] [KI=[C]-[J]
Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0
Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0
Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0
Division 11 - Equipment
Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0
Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $10,986,750 0 $10,986,750 0 0 0 $10,986,750 $10,986,750 $10,986,750 0
0502 3200 Division 32 - Exterior Improvements (Carried in Earthwork) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,555,035 0 $7,555,035 0 0 0 $7,555,035 $7,555,035 $7,555,035 0
0600 0000 MISCELLANEOUS PROJECT COSTS 450,000 0 450,000 $0 $0 0 450,000 $450,000 $450,000 0
0601 0000  Utility Company Fees 100,000 0 100,000 0 0 0 100,000 100,000 100,000 0
0602 0000  Testing Services 150,000 0 150,000 0 0 0 150,000 150,000 150,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 0 $200,000 0 0 0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 $0 $0 0 $2,348,800 $2,348,800 $2,348,800 0
0701 0000  Furnishings & Equipment (FF+E) $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400) $5,960,570 0 0 0 $5,960,570 $5,960,570 $5,960,570 0
0801 0000  Owner's Contingency (soft) $828,084 ($3,400) $824,684 0 0 0 $824,684 $824,684 $824,684 0
0507 0000  Owner's Construction Contingency (hard) $5,135,886 $0 $5,135,886 0 0 0 $5,135,886 $5,135,886 $5,135,886 0
PROJECT TOTALS $74,111,834 ($3,400) $74,108,434 $6,871,071 $464,603 $6,406,468 $67,237,363 $67,237,363 $74,108,434 $0
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Manchester School District - Hillside Middle School Project

L J H
Manchester School District - Hillside Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 8/31/2024 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 7
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] ] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV1J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $72,588 $904,038 $40,529 $40,529 $1,017,155 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 $72,588 $4,140 0 95% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 $0 $4,087,500 $3,937,500 $664,689 $3,272,811 $150,000 $150,000 $4,087,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design $612,000 0 $612,000 $612,000 $561,000 $51,000 0 92% 0 $612,000 0
0201 0400 Design Development $748,000 0 $748,000 $748,000 0 $748,000 0 0% 0 $748,000 0
0201 0500 Construction Contract Documents $1,020,000 0 $1,020,000 $1,020,000 0 $1,020,000 0 0% 0 $1,020,000 0
0201 0600 Bidding $170,000 0 $170,000 $170,000 0 $170,000 0 0% 0 $170,000 0
0201 0700 Construction Contract Administration $850,000 0 $850,000 $850,000 0 $850,000 0 0% 0 $850,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing (over minimum) $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs (consultant contingency) $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting - Transportation 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $150,000 0 $150,000 $150,000 $0 $150,000 0 0% 0 $150,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $125,000 0 $125,000 $125,000 $49,500 $75,500 0 40% 0 $125,000 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 $ $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $54,189 $45,811 0 54% 0 $100,000 0
0300 0000 SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $0 $0 $0 $43,527,708 $43,527,708 $43,527,708 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $34,063,224 0 $34,063,224 0 0 0 $34,063,224 $34,063,224 $34,063,224 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Hillside Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 8/31/2024
Invoice Summary Package 7
Includes GC/CM Requisition N/A

Budget

Current Budget

Committed

Remaining

% Complete

°" LeftField

THE RIGHT CHOIGCE IN PROJECT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J1=[D]+[I] [KI=[C]-[J]

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0 0 0 0 0 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $3,700,000 0 $3,700,000 0 0 0 $3,700,000 $3,700,000 $3,700,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000 Design/Pricing Contingency $5,664,484 0 $5,664,484 0 0 0 $5,664,484 $5,664,484 $5,664,484 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 $0 $0 0 $3,520,000 $3,520,000 $3,520,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 ($3,400) $4,598,089 0 0 0 $4,598,089 $4,598,089 $4,598,089 0
0801 0000  Owner's Contingency (soft) $713,393 ($3,400) $709,993 0 0 0 $709,993 $709,993 $709,993 0
0507 0000  Owner's Construction Contingency (hard) $3,888,096 $0 $3,888,096 0 0 0 $3,888,096 $3,888,096 $3,888,096 0
PROJECT TOTALS $57,003,852 ($3,400) $57,000,452 $4,914,126 $737,277 $4,176,849 $52,086,326 $52,086,326 $57,000,452 $0
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{ I ]
Manchester School District - McLaughlin Middle School Porject Current Budget e I e I d
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 8/31/2024
. THE RIGHT OHOIGE IN PROJECT MANAGEMENT
Invoice Summary Package 7
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] [D] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $72,194 $904,431 $40,529 $40,529 $1,017,155 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 $72,194 $4,533 0 94% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 $0 $3,232,500 $3,082,500 $530,478 $2,552,022 $150,000 $150,000 $3,232,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design 468,000 0 468,000 $468,000 $429,000 $39,000 0 92% 0 $468,000 0
0201 0400 Design Development 572,000 0 572,000 $572,000 0 $572,000 0 0% 0 $572,000 0
0201 0500 Construction Contract Documents 780,000 0 780,000 780,000 0 780,000 0 0% 0 780,000 0
0201 0600 Bidding 130,000 0 130,000 130,000 0 130,000 0 0% 0 130,000 0
0201 0700 Construction Contract Administration 650,000 0 650,000 650,000 0 650,000 0 0% 0 650,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $100,000 0 $100,000 $100,000 $0 $100,000 0 0% 0 $100,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $120,000 0 $120,000 $120,000 $45,100 $74,900 0 38% 0 $120,000 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 $ $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $56,378 $43,622 0 56% 0 $100,000 0
0300 0000 SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $0 $0 $0 $28,827,403 $28,827,403 $28,827,403 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $20,080,350 0 $20,080,350 0 0 0 $20,080,350 $20,080,350 $20,080,350 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - McLaughlin Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 8/31/2024
Invoice Summary Package 7
Includes GC/CM Requisition N/A

Budget

Current Budget

Committed

Remaining

% Complete

°" LeftField

THE RIGHT GHOIGE IN PROJECT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [HI1=[E)/[J] [1] [JI=[D]+[1] [KI=[C]-[J]

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0 0 0 0 0 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $4,900,000 0 $4,900,000 0 0 0 $4,900,000 $4,900,000 $4,900,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $3,747,053 0 $3,747,053 0 0 0 $3,747,053 $3,747,053 $3,747,053 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 ($3,400) $3,157,730 0 0 0 $3,157,730 $3,157,730 $3,157,730 0
0801 0000  Owner's Contingency (soft) $507,181 ($3,400) $503,781 0 0 0 $503,781 $503,781 $503,781 0
0507 0000  Owner's Construction Contingency (hard) $2,653,949 $0 $2,653,949 0 0 0 $2,653,949 $2,653,949 $2,653,949 0
PROJECT TOTALS $39,688,188 ($3,400) $39,684,788 $4,059,126 $602,673 $3,456,453 $35,625,662 $35,625,662 $39,684,788 $0
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Manchester School District - Par| e Middle School Project

°" LeftField

Manchester School District - Parkside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

8/31/2024
7
N/A

Current Budget

THE RIGHT CHOIGCE IN PROJECT MANAGEMENT

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] [D] [F1=[D]-[E] [G]=[C]-[D] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $67,070 $990,310 $43,907 $43,907 $1,101,287 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 $67,070 $2,021 $3,378 97% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 $3,777,500 $66,198 $3,711,302 $150,000 $150,000 $3,927,500 $0
0201 0000  Basic Services
0201 0100 Programming/Schematic Design 576,000 0 576,000 $576,000 $52,800 $523,200 0 9% 0 $576,000 0
0201 0400 Design Development 704,000 0 704,000 704,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents 960,000 0 960,000 960,000 0 960,000 0 0% 0 960,000 0
0201 0600 Bidding 160,000 0 160,000 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration 800,000 0 800,000 800,000 0 800,000 0 0% 0 800,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $140,000 0 $140,000 $140,000 0 $140,000 0 0% 0 $140,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $13,398 $86,602 0 13% 0 $100,000 0
0300 0000 SITE ACQUISITION [NA] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $24,538,450 0 $24,538,450 0 0 0 $24,538,450 $24,538,450 $24,538,450 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0 0 0 0 0 0 0 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Parkside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending 8/31/2024
Invoice Summary Package 7
Includes GC/CM Requisition N/A

Budget

Current Budget

Committed

Remaining

% Complete

°" LeftField

THE RIGHT CHOIGCE IN PROJECT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] 1] [JI=[D]+[1] [KI=[C]-[J]

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0 0 0 0 0 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $5,500,000 0 $5,500,000 0 0 0 $5,500,000 $5,500,000 $5,500,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $6,007,690 0 $6,007,690 0 0 0 $6,007,690 $6,007,690 $6,007,690 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 ($3,400) $3,873,619 0 0 0 $3,873,619 $3,873,619 $3,873,619 0
0801 0000  Owner's Contingency (soft) $608,899 ($3,400) $605,499 0 0 0 $605,499 $605,499 $605,499 0
0507 0000  Owner's Construction Contingency (hard) $3,268,120 $0 $3,268,120 0 0 0 $3,268,120 $3,268,120 $3,268,120 0
PROJECT TOTALS $48,501,946 ($3,400) $48,498,546 $4,834,881 $133,268 $4,701,612 $43,663,666 $43,663,666 $48,498,546 $0
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Manchester School District - So

L J H
School District - ide Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Linda Liporto

Period Ending 8/31/2024 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 7
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] )] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $65,780 $991,600 $43,907 $43,907 $1,101,287 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 $65,780 $3,311 $3,378 95% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 $0 $4,317,500 $4,167,500 $72,523 $4,094,977 $150,000 $150,000 $4,317,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design $648,000 0 $648,000 $648,000 $59,400 $588,600 0 9% 0 $648,000 0
0201 0400 Design Development $792,000 0 $792,000 $792,000 0 $792,000 0 0% 0 $792,000 0
0201 0500 Construction Contract Documents $1,080,000 0 $1,080,000 $1,080,000 0 $1,080,000 0 0% 0 $1,080,000 0
0201 0600 Bidding $180,000 0 $180,000 $180,000 0 $180,000 0 0% 0 $180,000 0
0201 0700 Construction Contract Administration $900,000 0 $900,000 $900,000 0 $900,000 0 0% 0 $900,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $130,000 0 $130,000 $130,000 0 $130,000 0 0% 0 $130,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 0 0 $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $13,123 $86,877 0 13% 0 $100,000 0
0300 0000 SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $35,121,474 0 $35,121,474 0 0 0 $35,121,474 $35,121,474 $35,121,474 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0

Division 7 - Thermal and Moisture Protection 0
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Manchester School District - So

L J H
School District - ide Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Linda Liporto

Period Ending 8/31/2024 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 7
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] )] [E] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] 1] [JI=[D]+[1] [KI=[C]-[J]
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0
Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0
Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0
Division 11 - Equipment
Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0
Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $3,700,000 0 $3,700,000 0 0 0 $3,700,000 $3,700,000 $3,700,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,764,295 0 $7,764,295 0 0 0 $7,764,295 $7,764,295 $7,764,295 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $4,897,135 ($3,400) $4,893,735 0 0 0 $4,893,735 $4,893,735 $4,893,735 0
0801 0000  Owner's Contingency (soft) $752,980 ($3,400) $749,580 0 0 0 $749,580 $749,580 $749,580 0
0507 0000  Owner's Construction Contingency (hard) $4,144,155 $0 $4,144,155 0 0 0 $4,144,155 $4,144,155 $4,144,155 0
PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 $138,303 $5,086,577 $55,223,411 $55,223,411 $60,448,291 $0
9/5/2024 Z:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_09_05_2024_DM Page 2 of 2
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. Manchester School Priority One Projects

ATTACHMENT B

Invoice Log For Reporting Period

NOT APPLICABLE THIS MONTH
See notesin Section V
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Manchester Priorty One Profects
Modular/Beech St. ES/Hillside MS/McLaughlin MS/Parkside MS/Southside MS - Invoice Approval Summary
89/13/2024

Date
Period Ending: 8/31/2024
Leftfield Invoice Summary #: 7
[ Project Invoice # | Invoice Date | Contractor/Vendor Amount
Modular App #8 8/31/2024 Triumph Modular - August 2024 Modular Services $1,430,215.47
Total to Pay to Triumph Modular: $1,430,215.47
Modular 6 8/31/2024 Leftfield - Modular - Monthly OPM Services $33,391.25
Modular [FFE + Tech] 6 8/31/2024 Leftfield - Modular [FFE + Tech] - Monthly OPM Services 1,451.25
Modular [Move Management] 6 8/31/2024 Leftfield - Modular [Move Management] - Monthly OPM Services 7,007.50
Beech 6 8/31/2024 Leftfield - Beech - Monthly OPM Services 9,746.75
Hillside 6 8/31/2024 Leftfield - Hillside - Monthly OPM Services $14,145.50
McLaughlin 6 8/31/2024 Leftfield - McLaughlin - Monthly OPM Services $14,300.50
Parkside 6 8/31/2024 Leftfield - Parkside - Monthly OPM Services 8,478.00
Southside 6 8/31/2024 Leftfield - Southside - Monthly OPM Services 8,973.00
District Wide 6 8/31/2024 Leftfield - Reimbusrables - District Wide Communications 8,800.00
Total to Pay to Leftfield: $106,293.75
Modular 61890 9/6/2024 SMMA - Modular - Construction $61,200.00
McLaughlin 61892 9/6/2024 SMMA - McLaughlin - Schematic Design $39,000.00
McLaughlin 61892 9/6/2024 SMMA - McLaughlin - Design Development $286,000.00
McLaughlin 61892 9/6/2024 SMMA - Mclaughlin - BSC Group - Traffic Consulting $6,358.66
McLaughlin 61892 9/6/2024 SMMA - McLaughlin - Elizabeth Ricciarelli - FF&E Design Consulting $6,767.15
Hillside 61893 9/6/2024 SMMA - Hillside - Schematic Design $51,000.00
Hillside 61893 9/6/2024 SMMA - Hillside - Design Development $374,000.00
Hillside 61893 9/6/2024 SMMA - Hillside - Elizabeth Ricciarelli - Interior Design $10,025.40
Beech 61891 9/6/2024 SMMA - Beech - Schematic Design $147,420.00
Beech 61891 9/6/2024 SMMA - Beech - BSC Group - Traffic Consulting $8,692.20
Beech 61891 9/6/2024 SMMA - Beech - Tri-State Sprinkler Corp $3,608.00
Parkside 9/6/24 9/6/2024 SMMA - Parkside - BSC Group - Traffic Consulting $2,679.60
Total to Pay to SMMA : $996,751.01
Modular SM6624 8/6/2024 College Bound Movers - Moving Costs 1,556.00
Modular SM6658 8/6/2024 College Bound Movers - Moving Costs 1,348.00
Modular SM6694 8/8/2024 College Bound Movers - Moving Costs 1,348.00
Modular SM6761 8/15/2024 College Bound Movers - Moving Costs 1,556.00
Modular SM6828 8/19/2024 College Bound Movers - Moving Costs 1,348.00
Modular SM6876 8/22/2024 College Bound Movers - Moving Costs 1,515.00
Modular SM7053 9/3/2024 College Bound Movers - Moving Costs 1,969.00
Total to Pay to College Bound Movers : $10,640.00
Modular 846112 8/27/2024 Telephone & Network Technologies - McLaughlin Modular Security $7,530.00
Modular 846111 8/27/2024 Telephone & Network Technologies - Hillside Modular Security $10,101.00
Modular 846107 8/27/2024 Telephone & Network Technologies - Southside Modular Security 9,077.00
Modular 846110 8/27/2024 Telephone & Network Technologies - McDonough Modular Security 6,505.00
Modular 846109 8/27/2024 Telephone & Network Technologies - Parkside Modular Security $8,692.00
Modular 846108 8/27/2024 Telephone & Network Technologies - Beech Modular Security 8,428.00
Total to Pay to Teleph & N rk Technol $50,333.00
Modular 1631 8/20/2024 Aramark - Bathroom Dispensers $3,248.40
Total to Pay to Aramark : $3,248.40
Modular Req #4 8/31/2024 Consigli Construction - Modular - August 2024 $892,259.19
Total to Pay to Consigli Construction : $892,259.19

T e e

Subtotal Modular Invoices

Subtotal Hillside Middle School Invoices
Subtotal McLaughlin Middle School Invoices
Subtotal Parkside Middle School Invoices
Subtotal Beech Street Invoices

Subtotal Southside Middle School Invoices
Subtotal District Wide Invoices

$2,489,746.06
$449,170.90
$352,426.31
$11,157.60
$169,466.95
$8,973.00
$8,800.00

Total of Invoices Submitted|

$3,489,740.82

9/10/24

Recommended by Leftfield Project Manager Date
Approved by Dr. Jennifer Gillis, Superintendent of Schools Date
Approved by Ms. Karen DeFrancis, Chief Financial Officer Date
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. Manchester School Priority One Projects

ATTACHMENT C

Priority One Schedule Rolled-Up
Individual Project Schedules — Detaill
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I". BEECH.CM.BID
I". BEECH.CON

Early Packages Bidding and GMP Contra
Construction

MANCHESTER, NH - PRIORITY 1 PROJECTS PRIORITY 1 PROJECTS SCHEDULE 10:5ep-24 2108
CITY OF MANCHESTER
WBS Code WBS Name 2023 2024 2025 2026 2027 2028 2029
J[ [A s[o N|D| J|F[M[A[M[J] J[A[s|O|N|D| J|F[M[A|M| s J|A|s[O|[N[D]|J[F|M[A[M|J[J[A[s|O|N]|D| J|F[M[A]M]J]J|A]sS|O|N|D J[F[M[A[M[ [ [A[s[o NID J[F[M[A[M[ [ [A[s|
= MAN1 Manchester Priority 1 Projects Oa-dan-‘4A N ‘ V 2o-Sep 28 1
By MANTPROC OPM and Designer Procurement © 1 09Jan24A | EE— ‘ 25-Sep-28
. MOD Modular Buildings Project 04D9023A V: T T :V 29A“9“24A‘ A A i i ! i T B T B A
Fy MOD.MOD Modular Purchase 04 Dg023A _ 25Jun 24A T
I". MOD.CM CM Procurement P + 06- Mar24A - 28Mar24A P
I". MOD.DSGN Design Phase : OG Mar24A - 10Apr24A e 1
Iy MOD.BID Bidding and Contract Award : } 11Apr24A I 19Apr24A : . }
I". MOD.CON Construction 1 22 Apr24A _ 29 Aug 24A 1 e 1
Ky MOD.CON.HILL Modular Hillside Middle School 20 May—24A — 27Aug 24A
I". MOD.CON.MCL Modular McLaughlin Middle School : 22~Apr24A _ 19Aug 24A A :
By MOD.CON.BEECH  Modular Beech Elementary School 3 22 Apr24A _ 20 Aug 24A Poror b 3
Ky MOD.CON.MCD Modular McDonough Elementary School : 22-Apr24A _ 22 Aug 24A A ;
K MOD.CON.SOUTH  Modular Southside Middle School 3 22 Apr24A — 22 Aug 24A 3 S :
B MOD.CON.PARK Modular Parkside Middle School o 224Apr'24A * 29Aug 24A P 3 3 3
— BEECH Beech Street Elementary School Project 06 Mar24A V — 3 — V 13—Aug 27
K BEECH.DSGN Design Phases .1 06-Mar-24 A _ 14 Feb 25 I
Fgy BEECH.DSGN.FS  Feasibility Study 06 Mar—24A _ 22 Aug 24A : : : : : : : e
B BEECH.DSGN.SD  Schematic Design o 06 Mar24A — 21-May24 A T S A N A S T B A S B ;
Fgy BEECH.DSGN.DD  Desgin Development 22 May24 — 08Aug 24 | A T ‘ ‘ : 'B
By BEECHDSGN.6O% 75%CD | LGl boAugzd EEEEEE OiNow24 . Lo b \)% ,,,,,,,,,,,,,,,,,,
B BEECH.DSGN.90% 90% CD ‘3‘””””‘04"‘0"24_10“’3”25‘::::‘3‘:‘::‘:‘::::‘:H:ii%:ii:”””
Kgy BEECH.DSGN.100% 100% CD DD bbb i13Jan25 (M AReb25 [ L L LD DD
Ky BEECH.PRMT Permitting : L 22-May24 I 25-ADr-25 | : : :
Ky BEECH.CM CM Procurement ‘oe Mar24A “ ‘11 Apr—25‘

7 HILL Hillside Middle School Project
By HILL.DSGN Design Phases
I". HILL.DSGN.FS Feasibility Study
I". HILL.DSGN.SD Schematic Design
I". HILL.DSGN.DD Desgin Development
I". HILL.DSGN.60% 75% CD
I". HILL.DSGN.90% 90% CD
I". HILL.DSGN.100% 100% CD
I". HILL.PRMT Permitting
I". HILL.CM CM Procurement

Ky HILLCMBID

Egy HILL.CON

= MCL

Ky MCL.DSGN
B MCL.DSGN.FS
Ky MCL.DSGN.SD
K MCL.DSGN.DD
K MCL.DSGN.60%

Early Packages Bidding and GMP Contra
Construction

McLaughlin Middle School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development

75% CD

09+Aug-24 _ 11 Apr~25
02 Dec 24‘

306:—Mér-2:4A3 X,"
oo e— ozt
OGMar24A — 07-May-24 A 333:::3333333333333333333333333

ounon s i
06 Mar24A == 21-May-24 33:i:::::::::::::::::::::::::::
T e o
oage mmmmoma
CoLoL D 1 140ct24 —22Nov24

08May24A—27DeCQ4
w22May-24w_27Dec~24w}}1111111111111111111111

06 Mar24A V=

|06-Mar24A | _ 22Nov24

‘06M3I’24A - 07May24A‘ ‘ ‘ 1 1 1 1 T
08May24A _ 22Aug24A T

Counzn w0

22 May 24 - 01 Aug*24

 10:Sep-27

23 Aug 24 — 24 Mar28

V——=V All Projects
I \VBS Elements below Project

V——~ Summary

Page 1 of 2

LeftField
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MANCHESTER, NH - PRIORITY 1 PROJECTS 10-Sep-24 21:08
MANGHESTER SCHOOL DISTRICT PRIORITY 1 PROJECTS SCHEDULE P
CITY OF MANCHESTER
WBS Code WBS Name 2023 2024 2025 2026 2027 2028 2029
JlJlAlSlOlNlD JIFlM A M[ [ [A|s[o[ [D J[F[M[A[M[ [ [A[S[o[ [D JlFlMIAlMlJlJIAlSlOlNID JlFlMlAlMlJlJlAlSlOINlD JlFlMlAlMlJlJlAlSlOINlD JIFlMlAlMlJlJlAlSI
B MCLDSGNSW% —so%cD | NN I O A0 O 0 OO O O 0 A A
B MCLDSGN.100%  100% CD U 14024 W 22Novp4 T 3 3 3 3 3 3 3 3 3 3
F.MCL.PRMT Permitting 06M3r24_“|0-»JaI125
By MCL.CM CM Procurement oo ‘ ‘ ‘ P P P
I". MCL.CM.BID Early Packages Bidding and GMP Contra
By MCL.CON Construction
i PARK Parkside Middle School Project
B PARKDSGN Design Phases
I". PARK.DSGN.FS Feasibility Study
I". PARK.DSGN.SD Schematic Design
I". PARK.DSGN.DD Desgin Development
I". PARK.DSGN.60% 75% CD
I". PARK.DSGN.90% 90% CD
I". PARK.DSGN.100%  100% CD
I". PARK.PRMT Pemitting
By PARKCM CM Procurement
I". PARK.CM.BID Early Packages Bidding and GMP Contra
I". PARK.CON Construction
= SOUTH Southside Middle School Project
I". OUTH.DSGN Design Phases
I". SOUTH.DSGN.FS Feasibility Study
I". SOUTH.DSGN.SD Schematic Design
I". SOUTH.DSGN.DD  Desgin Development
I". SOUTH.DSGN.60% 75% CD
I". SOUTH.DSGN.90% 90% CD
I". SOUTH.DSGN.100% 100% CD
I". SOUTH.PRMT Pemitting
By SOUTH.CM CM Procurement
I". SOUTH.CM.BID Early Packages Bidding and GMP Contra
By SOUTH.CON Construction

Skl

06 Mar—24 A
06Mar24 A
06-Mar24 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

17 Mar25 _ 23 May25

| oa Mar 24A

Looboodo

23 Aug 24

08 May 24A _ 27 De0424
22 May 24 _ 27 Dec~24

Lo T T T

\/" —
— 128ep25

— 07 May 24A

168ep24 — 20+ De024
23 De024 _ 144 Mar25

‘ ‘ 23 De024 _ 31-Oct25
_ 1 17:0ct-25

- 264 May25 BN 01-Aug:25:

p4 Aug 25 - 1248ep 25

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

08:Mar24 A
1 06-Mar-24 A
06 Mar-24 A

EEE R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

23 De024 _ 31-Oct-25 -
— 17—OCt25 ‘

17Mar25 # 17-Oct-25

17 Mar25 3 _ 117-0ct-25

16-Jun-25 |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V=

S 12Sc25

cebLo-1

' 07-May- 24A

3316’s’é5é4 — soDecad B
3 . 23-Dec24 | — A4Mar25 1L
| ‘17Mar25 _ 23May25‘

| 26-May:25, EEEEE 01-Aug-25:

S T D Y ST EY H S R A

04-Aug25 NN 12-Sep-25 !

S T S

T T S S

‘ 125-836p-328§ R
X7 04-Sep-26 o

O R B B P

' 16-Jun-25 | — 04-Sep28 | | i | |

V——=V All Projects
I \VBS Elements below Project

V——~ Summary

Page 2 of 2
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 10-Sep-24 21:02
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER
[Acivity D [Actvity Name [ Original| Start [ Total Floal —
F{MJAp[M] J[JU] A[S[OG[ N[ D] J[F[M[A[M]J[JU]A]
Manchester Priority 1 Projects 1227 09-Jan-24 A 25-Sep-28 e s s e E s e e e e ———20-5€0-28, Manchester Priofity 1T Pr|
OPM and Designer Procurement 1227 09-Jan-24 A 25-Sep-28 0 v 25-Sép-28, OPM and Desigrier Prog
A1000  Designer Proposal Received 0 09-Jan-24 A A
A1005 Designer Notice to Proceed 0 06-Mar-24
A1010 Designer Contract Executed 20 06-Mar-24  02-Apr-24 A
A1020 OPM Proposals Received 0 06-Mar-24
A1030 OPM Interviews 0 06-Mar-24 QPM Inferviews | | i
A1040 OPM Contract Executed 15 06-Mar-24  26-Mar-24 OPM Contract EXGCUt&‘d T T R
A1050  Priority 1 Projects - Completion 0 25-Sep-28 0 | i & Priority 1: Projects < Completion |
Modular Buildings Project 192 04-Dec-23  29-Aug-24 o
Modular Purchase 147 04-Dec-23  25-Jun-24 :
A1000  Modular Building RFP Issued 0 04-Dec-23 odUIar
A1010 Proposals Received 0 18-Dec-23 Pl’OPO‘
A1020 Modular Buildings Purchase Contract Executed 0 10-Jan-24 A
A1030 Modular Design and Fabrication 75 06-Mar-24  18-Jun-24 | . S lodular Lesic
A1040 Modular Deliveries 25 22-May-24  25-Jun-24
CM Procurement 17 06-Mar-24  28-Mar-24
A1050 CM Firms Prequalified 0 06-Mar-24
A1060 CM RFP Issued 0 06-Mar-24
A1070 CM Proposals Received 5 07-Mar-24  13-Mar-24
A1080 CM Interviews 1 14-Mar-24  14-Mar-24
A1090 Notice of Intent Letter Sent to the Selected CM Firm 5 15-Mar-24  21-Mar-24
A1100  CM Contract Executed 5 22-Mar-24  28-Mar-24 LE CM Confract Executed | |
Design Phase 26 06-Mar-24  10-Apr-24 A 10 APF*24A Desugn Phase
A1110 Utility Coordination and Site Design Package Preparation 15 06-Mar-24  26-Mar-24 i
A1120 Modular Design Package Sent to CM 1 27-Mar-24  27-Mar-24 odu SIgn Facka ntio Ul
A1130  CM Design and Constructability Review 5 28-Mar-24  03-Apr-24 A 8 CM Design:and Construgtability Revie
A1140  Final Design Package is Ready 5 04-Apr-24 A 10-Apr-24 A inal Design Package ist Ready ‘
Bidding and Contract Award 7 11-Apr-24 A 19-Apr-24 A 19: Apf 24A B|dd|ng ahd Contract Award
A1150 CM Issues the Site Package to Site Contractors 1 11-Apr-24 A 11-Apr-24 A |+ i 11 Lhiissuesne olte Fackage 1g oite Lont
A1160 Proposals Received from Site Contractors 5 12-Apr-24 A 18-Apr-24 A
A1170 Site Contract Award 1 19-Apr-24 A 19-Apr-24 A
Construction 92 22-Apr-24 A 29-Aug-24 A
Modular Hillside Middle School 70 20-May-24  27-Aug-24 -24 A Modu@lar} HiI!sid@e Middie Scho
A1180 Site mobilization 5 20-May-24  24-May-24
A1190 Enabling works 5 27-May-24  31-May-24
A1200  Utility Works (Trenching and Installation) 15 03-Jun-24 A 21-Jun-24 Utility Works i(Trenching and Installatiori)
A1210  Temporary Parking Construction 10 07-Aug-24  20-Aug-24 ; ‘W ‘Temporary Parking! Cohstruction‘
A1220  Other Site and Landscaping Works 10 10-Jun-24 A 21-Jun-24 ;. Other Site and Landscaping Works !
A1230  Modular Delivery 5 10-Jun-24 A 14-Jun-24
A1240 Modular Connections/Fit-ups 40 17-Jun-24 A 13-Aug-24 dular U L
A1250  Inspections with the Town 5 14-Aug-24  20-Aug-24 nspections withithe Town!
A1260  Substantial Completion 0 20-Aug-24 Substantial Gomplehon
A1270  Modular Occupied 5 21-Aug-24  27-Aug-24 Modular OCCUP}Edi 1
Modular McLaughlin Middle School 84 22-Apr-24 A 19-Aug-24
A1280 Site mobilization 10 22-Apr-24 A 03-May-24
A1290  Enabling works 10 06-May-24  17-May-24 Enabling works : : :
A1300  Utility Works (Trenching and Installation) 10 20-May-24  31-May-24 = Utility WUFKS (Trenchmg and InStaIIatldn
A1310  Temporary Parking Construction 15 21-Jun-24 A 15-Jul-24 A e
A1320 Other Site and Landscaping Works 10 22-May-24  04-Jun-24
A1330  Modular Delivery 7 22-May-24  30-May-24
A1340 Modular Connections/Fit-ups 45 31-May-24  05-Aug-24
A1350 Inspections with the Town 5 06-Aug-24  12-Aug-24
A1360 Substantial Completion 0 12-Aug-24
A1370 Modular Occupied 5 13-Aug-24  19-Aug-24
Modular Beech Elementary School 85 22-Apr-24 A 20-Aug-24
A1380  Site mobilization 10 22-Apr-24 A  03-May-24 Site mobilizatian |
A1390  Enabling works 10 06-May-24  17-May-24 Enabling works | | ;
A1400  Utility Works (Trenching and Installation) 15 20-May-24  07-Jun-24 tility Works (Trenchmg a : :
A1410  Other Site and Landscaping Works 10 01-Jul-24 A 16-Jul-24 A m Otfier Site and Landscapirig Works |
I Actual Work L 4 @ Milestone Page 1 of 12 .
1 Remaining Work p— Summary Le I l Fleld
I Critical Remaining Work e mrens ohore in moseer wanscemEns
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

10-Sep-24 21:02

I Critical Remaining Work

Activity ID Activity Name Original | Start Finish Total Floal
Duration 2024 I 2025 I 2026 I 2027 I 2028 I 2029
J | F[ M[A[ M J[JU] A[ S[O[N[D | J[F[M[Apr[M[ J[JuI[A[ S[Oct[N[D[Jan[F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[M[Apr[M[ J [JuI[A[S[Oct[N[ o[ J | F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[
A1420  Modular Delivery 5 10-Jun-24 A 14-Jun-24 .+ 1 Modular Delivery. Do
A1430  Modular Connections/Fit-ups 40 10-Jun-24 A 06-Aug-24 _ Modulaf Connectlon$/F|1 URS
A1440  Inspections with the Town 5 07-Aug-24  13-Aug-24 ‘ ' Inspectlons Wlth fhe TOW” :
A1450 Substantial Completion 0 13-Aug-24 ‘e Substanﬂal Compleﬂon
A1460  Modular Occupied 5 14-Aug-24  20-Aug-24 ‘Madular Occupied | ‘
Modular McDonough Elementary School 87 22-Apr-24 A 22-Aug-24 ; v_v 22~Aug 24A Modular McDonough EIementary School
A1470  Site mobilization 10 22-Apr-24 A  03-May-24 : - Site mOb”lzatlUn 3 :
A1480  Enabling works 10 06-May-24  17-May-24 W Enablingworks | | | | ‘
A1490  Utility Works (Trenching and Installation) 15 20-May-24  07-Jun-24 3 m Utility Works (Trenchlng and Installatron)
A1500  Temporary Parking Construction 5 12-Jul-24 A 18-Jul-24 A . W Temporary Parking Construction: & | |
A1510  Playground and Other Site and Landscaping Works 15 22-May-24  11-Jun-24. mm Playground and Other Site} and Landscaplng Works
A1520  Modular Delivery 5 12-Jun-24 A 18-Jun-24 Ll Modular Delivery Do P
A1530  Modular Connections/Fit-ups 40 12-Jun-24 A 08-Aug-24 | mmm—_ Nodular Conrlectlons/Fn-ups i
A1540  Inspections with the Town 5 09-Aug-24  15-Aug-24 Ll e lnspectlons with the; Town ;
A1550  Substantial Completion 0 15-Aug-24 S,Hbﬁt?nt@'??mp'el@n |
A1560  Modular Occupied 5 16-Aug-24  22-Aug-24 ; P Modular Occupied: | | | i | |
Modular Southside Middle School 87 22-Apr-24 A 22-Aug-24 v———-v 22-Aug 24A Modular South$|de M|dd|e S(chool :
A1570  Site mobilization 10 22-Apr-24 A 03-May-24 i ® Site mobilization ! 3
A1580  Enabling works 10 06-May-24  17-May-24 | Enablmg WOFKS P :
A1590  Utility Works (Trenching and Installation) 30 20-May-24  28-Jun-24 mmm Utility Works lTrenghrng ?F!F’,J!’!Sl?,'!??!?ﬂl
A1600  Other Site and Landscaping Works 10 26-Jun-24 A 11-Jul-24 A . @ Other Site:and Landscaping Works
A1610  Modular Delivery 5 05-Jun-24 A 11-Jun-24. n Modular Delivery, | | L
A1620  Modular Connections/Fit-ups 45 05-Jun-24 A 08-Aug-24 ‘mmmn Nlodular Conrrectrons/Fri ups |
A1630  Inspections with the Town 5 09-Aug-24  15-Aug-24 P i lnspect|0ns with the Town |
A1640  Substantial Completion 0 15-Aug-24 Substantial Complehon
A1650  Modular Occupied 5 16-Aug-24  22-Aug-24 Modular Occupied | r
Modular Parkside Middle School 92 22-Apr-24 A 29-Aug-24 | — 29 Aug 24A, Modular Parkside Mlddle Sohool
A1660  Site mobilization 10 22-Apr-24 A 03-May-24 | @ Site mobilizatidn A
A1670  Enabling works 10 06-May-24  17-May-24 | Enablmg WOFkS Pl :
A1680  Utility Works (Trenching and Installation) 30 20-May-24  28-Jun-24 ,,,H‘J!‘F}( WQK'S?{ (TF?UQ*]!UQ ,@D{’,Jﬂ?l@l!@ﬂ?ﬂ)
A1690  Site works / gravel road 20 20-May-24  14-Jun-24 — Site warks / gravel road ;
A1700  Other Site and Landscaping Works 10 19-Jun-24 A 02-Jul-24 A . ® Othef Site and Landst:aplng W¢rk$
A1710  Modular Delivery 5 19-Jun-24 A 25-Jun-24 3 & Modular Delivery |
A1720  Modular Connections/Fit-ups 40 19-Jun-24 A 15-Aug-24 _ Modular Qonnechons/Flt-ups |
A1730  Inspections with the Town 5 16-Aug-24  22-Aug-24 !!!SR?QIQ@ with the Town
A1740  Substantial Completion 0 22-Aug-24 Substantial Completion
A1750  Modular Occupied 5 23-Aug-24  29-Aug-24 ' Modular OcCupred A A I R
Beech Street Elementary School Project 895 06-Mar-24  13-Aug-27 0 r r = 13Au927 Beeeh Street E;Iem:ent:ary3 Sclmol Project |
Design Phases 245 06-Mar-24  14-Feb-25 650 e — 14 Feb 25 DeS|gn Phases e e
Feasibility Study 120 06-Mar-24  22-Aug-24 —l—l——l—l-v ggPAug-24A Feas|b|I|ty Study |
A1000 Programming 35 06-Mar-24  23-Apr-24 A Programmmg :
A1010  Site Investigation 80 06-Mar-24  25-Jun-24 L Site lnve#stlgatrdn :
A1020  Design Alternatives 60 24-Apr-24 A 18-Jul-24 A 0o _ DeS|gn Alternatwes
A1050  Send Draft Report to Owner for Review 5 19-Jul-24 A 25-Jul-24 A R | Send| Draft Report to Owner for Revrew ;
A1060  Comparative Cost and Schedule Analysis 15 26-Jul-24 A 15-Aug-24 !ﬁ@?@g@[@tl\{g les,trqrrq §9h§d}}!§l§‘§r}§|¥§j§”
A1070  Owner Selects the Preferred Option 0 16-Aug-24  16-Aug-24 i | Owner: Selects the Preferréd Option :
A1080  Designer Finalize the Feasibility Study Report 5 16-Aug-24  22-Aug-24 : .| | DesigneriFinalize the Feasrbrlrty Study Report
Schematic Design 120 03-Apr-24 A 21-May-24 0 | v—v 1L May-24 Schematlc De3|gn ;
A1090  Prepare SD Package 20 23-Aug-24  02-Apr-24 0 3- Do
A1100  SD Package is sent to Cost Estimators 5 03-Apr-24  09-Apr-24 0| u SD F’ackage is sent fo Qost Estrmators
A1110  Estimates Received 10 10-Apr-24  23-Apr-24 0 Eslimates Received P
A1120  Estimate Reconciliation 5 24-Apr-24  30-Apr-24 0 L Estimate Reconciliation P ‘
A1130  Issue Draft SD Package to Owner 5 01-May-24  07-May-24 0 # Issue Draft SD Package to Owner
A1140 Owner Reviews the Package 5 08-May-24 14-May-24 0 l Owner Rewews the Pa¢kage
A1150  Final SD Package is Approved 5 15-May-24  21-May-24 0| 8 Final $D Package is Approved | © | i |
Desgin Development 55 22-May-24  08-Aug-24 0 v"—'—'v 08-Aug:24; Desgin Development
A1160  Prepare DD Package (Drawings and Specs) 20 22-May-24  18-Jun-24 0 L \Prépate DD Package (Dranngs and Spece)
A1170 DD Package is sent to Cost Estimators 5 19-Jun-24  25-Jun-24 0 | B} DD Package is sent to} Cast Estimators;
A1180  Estimates Received 15 26-Jun-24  18-Jul-24 0 - Estlmates Recelved P
A1190  Estimate Reconciliation 5 19-Jul-24  25-Jul-24 o & i i L E,S,t]mﬁtgﬁqur}gl[atpﬂ 77777777777777777777777777777
A1200  Assess Value Engineering Opportunities 5 26-Jul-24  01-Aug-24 0 I _Assess Value Engineéring 0pportunrtres 3
I Actual Work L 4 @ Milestone Page 2 of 12 .
1 Remaining Work p— Summary LeftFleld
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

10-Sep-24 21:02

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Original | Start Finish Total Floal
Duration 2024 2025 | 2026 | 2027 | 2028 | 2029
J [ F[ M[A[ M[ J[JuI[A[ S[Oct[N_ll_ JIF[M[Ap[M] J[Ju] A S[Oct[N[D[Jan[F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[M[Apr[M[ J [JuI[A[S[Oct[N[ D[ J [ F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[
A1210  Constructability and Design Review (CM) 15 26-Jun-24  18-Jul-24 10 I i 3 Constructability and Design Review (CM) |
A1220  Final DD Package is Approved 5 02-Aug-24  08-Aug-24 0 1 Frnal DD Packagé is/Approyed:
75%CD 60 09-Aug-24  01-Nov-24 725| | ey ()1 -NOV-24,{75% CD | Do :
A1230  Prepare 75% CD Package (Drawings and Specs) 30 09-Aug-24  20-Sep-24 ol i ‘ 4!?repere Z?%,QPE@E‘S?Q? 7(9revy!r}ge erro §rﬁ>eoe)‘
A1240  75% CD Package is sent to Cost Estimators 5 23-Sep-24  27-Sep-24 600 0; 78% CD:Package is sent:to Cost Estrmators 3
A1250  Estimates Received 10 30-Sep-24  11-Oct-24 600 D Estimates Received| | | | | | | |
A1260  Estimate Reconciliation 5 14-Oct-24  18-Oct-24 600 P o IEstimate Reconéiliatior| ;
A1270  Assess Value Engineering Opportunities 5 21-Oct-24  25-Oct-24 600 | D! Assess Value Engineering Opportunltles :
A1280  Constructability and Design Review (CM) 15 30-Sep-24  18-Oct-24 735 ,,,.,,,.,,,,‘,,,,‘,,,,.,,,.,,,F',,QQU??@@??‘!‘FX E'T‘Q,Q?,S,',Qﬂ Review (CM)
A1290  Final 75% CD Package is Approved 5 28-Oct-24  01-Nov-24 600 1 Final75% CD Package is Approved 1
90%CD 50 04-Nov-24  10-Jan-25 675 i—'—"v 10 Jani25, 90% CD P
A1300  Prepare 90% CD Package (Drawings and Specs) 20 04-Nov-24  29-Nov-24 600 3 Preparei90% CD Package (DraW|ngs and Specg)
A1310  90% CD Package is sent to Cost Estimators 5 02-Dec-24  06-Dec-24 600| | 0 90% CD Package is sent to! Cost Estrmators
A1320  Estimates Received 10 09-Dec-24  20-Dec-24 600 ‘0 Estimates Received |
A1330  Estimate Reconciliation 5 23-Dec-24  27-Dec-24 600 i 0: Estimate: Reconciliation | !
A1340  Assess Value Engineering Opportunities 5 30-Dec-24  03-Jan-25 600 ﬂ Asséss Value Engrneerrng Opportunrtres
A1350  Constructability and Design Review (CM) 10 09-Dec-24  20-Dec-24 690 3 {Constfuctability and Design Review (CM) |
A1360  Final 90% CD Package is Approved 5 06-Jan-25  10-Jan-25 600| {0 Final 90%CD Package is Approved
00ZED) 25 13-Jan-25  14-Feb-25 600|__: ,‘f‘,’,,ﬂf‘:ﬁ‘????l?@f’(?,@'? ,,,,,,, L SO NS N N SO SO A
A1370  Prepare 100% CD Package (Drawings and Specs) 20 13-Jan-25 07-Feb-25 600 i 1 Prepare 100% CD Package (Drawmgs and SPGCS)
A1380 Issue 100% CD Package (Conformed Set) to CM 5 10-Feb-25 14-Feb-25 600 0D D DL 1D in lssue 100% CD Package (Conformed Set) to CM
Permitting 240 22-May-24  25-Apr-25 600 Py p— 25- Apr-25 Permrttrng ‘
A1390  Review Project With Town Departments 15 22-May-24  11-Jun-24 774 CI Revrew Proreot WIth Town Departments ‘
A1400 Prepare Applicable Permit Documents 15 12-Jun-24  02-Jul-24 TTA G ;l,,!?repereﬁpplroeoleEerrn}tgoogmente rrrrrrrrrrrrrr
A1410  Apply for Applicable Permits (Planning Board, Historic, ZE 1 03-Jul-24  03-Jul-24 774 1 Apply for Applicable Permits; (Planning Board, Hrs
A1420  Town Departments Review the Application 15 08-Jul-24  26-Jul-24 774 ‘I:I Town! Departments Revrew the Applrcaﬁon
A1430 Present Project Before the Boards 15 29-Jul-24  16-Aug-24 774 ] Present Project Before the! Boards
A1440  Issuance of Permits from the Boards 5 19-Aug-24  23-Aug-24 774 ! P |SSU3NC€ of Permrts from ihe Boards
A1450  Superstructure Permit 10 04-Nov-24  15-Nov-24 715| i m Superstructure F’ermlt
A1460 Building Permit Review and Issuance 10 14-Apr-25  25-Apr-25 600 ;
CM Procurement 285 06-Mar-24  11-Apr-25 610 e :' 11 APF-‘25‘CM Proctgrerner]t
A1470  Prepare CM RFQ 5 24-Apr-24 A 30-Apr-24 A i PrepareiCM REQ bbb
A1480  Advertise CM RFQ 5 01-May-24  07-May-24 1 Advertige CM RFQ P :
A1490 SOls Received from CM Firms 15 08-May-24  28-May-24 m SO}e Be@erved,from ,QMflrms”
A1500  Review SOls and Prequalify CM firms 15 29-May-24  18-Jun-24 Review SOlsand Prequalify CM fi rms 3
A1510 Prepare RFP and Issue it to the Prequalified CM firms 20 19-Jun-24 A 18-Jul-24 A | - Prepare RFPiand |SSU¢ it 'QO the Prequalrfred CM ﬂFmS
A1520  Proposals Received 15 19-Jul-24 A 08-Aug-24 3 Pl Proposals Reoelved
A1530 CM Interviews 5 06-Mar-24  12-Mar-24 865 | b CM Intérviews P
A1540  Selection Committee Selects the CM Firm 10 13-Mar-24  26-Mar-24 865| | |0 Selection Committee $elects the CIVI Flrm
A1850  CM Agreement is Executed 15 27-Mar-24  16-Apr-24 865| | CI CM Agreement is Executed P 3 A A S A A
Early Packages Bidding and GMP Contract 175 09-Aug-24  11-Apr-25 610 L —y 11 Apr-25 Early Packages Brddmg and GMP Contract
A1560  CM Issues the List of Prequalified Subcontractors 5 09-Aug-24  15-Aug-24 780 0 CM Issues the List of Prequalified Subcontractors; | P
A1570  Early Bid Package 1 - Site, Superstructure Issued to CM 10 23-Sep-24  04-Oct-24 0 ‘ I Early Bid Package 1 Site, Superstructure Issued tO CM
A1580  Package 1 - Bidding & Award 20 07-Oct-24  01-Nov-24 ol =W Package 1 : Bidding & Award !
A1590  CM Amendment #1 - Enabling, Site, Superstructure Exect 5 04-Nov-24  08-Nov-24 720 0 CM Amendment #1 - Enabling; Srte Suoersfructure Executed
A1660  Full Scope Issued to CM 10 17-Feb-25  28-Feb-25 600 . @ Full Scope Issiedfo CM{ |
A1670  Full Scope of Works - Bidding & Award 20 03-Mar-25  28-Mar-25 600 =3 Full Scope of Works - Bidding &Award P
A1680  CM Amendment #2 / GMP Contract Executed 10 31-Mar-25  11-Apr-25 600 A t| CM Amendment #2 / GMP Contract Executed e
ol 705 02-Dec-24  13-Aug-27 0 A U O U U O U S O O OO O I 13 AUQ 27 Constructron
A1690 Enabling, temp fencing, site safety, mobilization 10 02-Dec-24  13-Dec-24 0 ‘ ; T T T T A o
A1700  Utilities 30 16-Dec-24  24-Jan-25 0 . mm | Utilities |
A1710 Earthwork prep for foundations 10 27-Jan-25 07-Feb-25 0 : - Earthwork prep for foundatrons
A1720  Foundations 45 10-Feb-25  11-Apr-25 0 1_ Foundatrons i r
A1730  Structural steeliwood, metal deck 60 14-Apr-25  04-Jul-25 0| B Structural ,S?e,o!/,wooqmote!,do?!ﬁ,,
A1740 Elevated decks - SOD 45 07-Jul-25  05-Sep-25 0 |Emm Elevated décks - SOD RN
A1750  Envelope 90 08-Sep-25 09-Jan-26 0 P — Envelope | | |
A1760  MEP rough 90 12-Jan-26  15-May-26 0 N _ MEP rough r 3
A1770  Interiors and finishes 90 18-May-26  18-Sep-26 0 P — Interiors and flnlSheS 3
A1780 Punch List development 10 21-Sep-26  02-Oct-26 0| r Punch List development |
A1790 Commissioning 20 05-Oct-26  30-Oct-26 0 - Commrssrohrng
A1800 Close out / finalize punch 15 02-Nov-26  20-Nov-26 0 B | Close out / finalize punch
I Actual Work L 2 @ Milestone

Page 3 of 12
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 10-Sep-24 21:02
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER
Activity ID Activity Name Original | Start Finish Total Floal
Duration 2024 I 2025 I 2026 2027 I 2028 I 2029
J[FIM[A[M[J[JW[A[S[OAN][D[J[F[MAp | M][ J [JU[ A] SO N[ D [Jan] F[ M[Apr M[ J [Ju[ A [ SO N[ D[ J [ F[M]Apr[ M[J [JuI[A[S[Oct[N[ D[ J | F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[
A1810 Substantial Completion 0 20-Nov-26 of ¢ ] ¢ n oo n o n o n o n o eiSubstantial Completion
A1820 FF+E / Technology 30 23-Nov-26  01-Jan-27 0 : - FF+E / Technology
A1830  Final Inspections 10 04-Jan-27  15-Jan-27 0 i ® Final Inspectlons
A1840 Temporary Certificate of Occupancy 5 18-Jan-27  22-Jan-27 0
A1850 Staff and Techers Move-In 10 25-Jan-27  05-Feb-27 0 B Staff and Techers M0ve~|n
A1860 New Building Occupied 0 05-Feb-27 0 0 New Bulldlng Occupled Lo
A1865  New Building Site Landscaping (Spring Planting Season) 30 15-Apr-27*  26-May-27 57 .|| ==3 New Building Site LandSCapan (Sprlng Plantmg $9380”)
A1870 Existing School Abatement and Demo 60 08-Feb-27  30-Apr-27 0| . EX|st|ng Schiool Abatement and D
A1880  Landscaping Works 30 03-May-27  11-Jun-27 0 ”ﬁ"[é’rid’é&:ébiﬁg'Wb’r’k's """
A1890 Final Punch List Development 10 14-Jun-27  25-Jun-27 0 | m! Fihal Punch List Development
A1900 Close Out Punch List 20 28-Jun-27  23-Jul-27 0 - Close Out Punch Llst
A1910 Substantail Completion 0 23-Jul-27 0 ; 0 Substantall Completlon :
A1920 Permanent Certificate of Occupancy 5 26-Jul-27  30-Jul-27 [ R N N N A N T N N N A T A I I A A A A A T A I T T T i 1 Permanent Certificate of Occupancy |
A1930  Project Close Out 10 02-Aug-27  13-Aug-27 o e i"Fffcjécf 'Cib’s”e' 'Olji"""'f """""""" ‘ :
Hillside Middle School Project 1055 06-Mar-24  24-Mar-28 (0 T —— ‘ oy 24-Mar 28 HIIISIde M|dd|e School PI’OJeCt
Design Phases 185 06-Mar-24  22-Nov-24 870| | N 22fNov 24 DeS|gn Phases § i Pl
Feasibility Study 45 06-Mar-24  07-May-24 ‘ 1——-v 07 May-24A Fea5|billty Study oo
A1000  Programming 40 06-Mar-24  30-Apr-24 A B Programming | | R
A1010  Existing Conditions Evaluation 30 06-Mar-24  16-Apr-24 A Existing COﬂdltloﬂS Evaluatlon
A1080  Designer Finalize the Feasibility Study Report 5 01-May-24  07-May-24 S | DeSlgner Flnallze ‘the Feasibility Study Report 3
Schematic Design 75 08-May-24  22-Aug-24 Dol — 02! AUG-24 A, Schematic DeS|gn :
A1090  Prepare SD Package 40 08-May-24  02-Jul-24 A _ Prepare 1SD Package |
A1100  SD Package is sent to Cost Estimators 5 03-Jul-24 A 11-Jul-24 A $ﬁ|?7 Package is sent to QQ?'?ESWT!?}Q{S
A1110  Estimates Received 10 12-Jul-24 A 25-Jul-24 A i Estimates Recejved ;
A1120  Estimate Reconciliation 5 26-Jul-24 A 01-Aug-24 i i1 i ¥ Estimatd Recondiliation | |
A1130  Issue Draft SD Package to Owner 5 02-Aug-24  08-Aug-24 | 11 1| 1 Issue Draft SD Packageito Owner,
A1140  Owner Reviews the Package 5 09-Aug-24  15-Aug-24 A A | prer Rewews the! Package |
A1150 Final SD Package is Approved 5 16-Aug-24  22-Aug-24 )
Desgin Development 120 10-Apr-24 A 21-May-24 1000 ; May-24 Desgm‘ evelopment
A1160  Prepare DD Package (Drawings and Specs) 25 23-Aug-24  09-Apr-24 0 o : ;
A1170 DD Package is sent to Cost Estimators 5 10-Apr-24  16-Apr-24 0 i DD Package is sent t0 COS'( Estlmators
A1180  Estimates Received 10 17-Apr-24  30-Apr-24 0 | B Estimates Recgived :
A1190  Estimate Reconciliation 5 01-May-24  07-May-24 0 Estimate Reconiliation | |
A1200  Assess Value Engineering Opportunities 5 08-May-24  14-May-24 0 i B Assess Value; Englneerlng Opportunmes
A1210  Constructability and Design Review (CM) 15 17-Apr-24  07-May-24 1010| - &2 Constryctability and DesigniReview (CM)
A1220  Final DD Package is Approved 5 15-May-24 21-May-24 0 | BiFinal DD Package is Approved |
75%CD 50 22-May-24  01-Aug-24 950 | "_'-V 01-Aug-24, 75% GD ' P |
A1230  Prepare 60% CD Package (Drawings and Specs) 20 22-May-24  18-Jun-24 ol Prepare @Q%,QPE@Q@QQ,(,Qr,aw!r}gtsanq ,539995, ‘
A1240  60% CD Package is sent to Cost Estimators 5 19-Jun-24  25-Jun-24 0 60% €D Package is sent to COSi Estlmators
A1250  Estimates Received 10 26-Jun-24  11-Jul-24 0 - Estlmates Regeived | 1
A1260  Estimate Reconciliation 5 12-Jul-24 18-Jul-24 0 | B [Estimate Reconciliation
A1270  Assess Value Engineering Opportunities 5 19-Jul-24 25-Jul-24 0 | 3 n ASSGSS Value Englneermg Opportunltles |
A1280  Constructability and Design Review (CM) 10 26-Jun-24  11-Jul-24 965| L E!,,Qqnsirqcrtfap{lﬁyranq P,E;,s!gnﬁqv{&?wf(QM) i
A1290  Final 60% CD Package is Approved 5 26-Jul-24  01-Aug-24 0 i | 1 Final60% CD Package is Approved |
90%CD 50 02-Aug-24  11-Oct-24 Q00| i %% V-‘_‘" 11 OCt'24 90% CD 1 1 oo
A1300  Prepare 90% CD Package (Drawings and Specs) 25 02-Aug-24  06-Sep-24 835 | i i i = Prepare 90% CD! Package {Drawingsiand Specs) |
A1310  90% CD Package is sent to Cost Estimators 5 09-Sep-24  13-Sep-24 835 | i i i i i i {0P0%CD Package isjsent to Cost Est|mators
A1320  Estimates Received 5 16-Sep-24  20-Sep-24 835| 0 |Estimates Recelved | !
A1330  Estimate Reconciliation 5 23-Sep-24  27-Sep-24 835 | i ¢ i i i i ! D EstimateReconciiation : ‘
A1340  Assess Value Engineering Opportunities 5 30-Sep-24  04-Oct-24 835| i i1 ﬂ Assesss Valie Engmeérlng QPPOFtUnltleS
A1350  Constructability and Design Review (CM) 10 16-Sep-24  27-Sep-24 910 i i i | i i | | B Constructability and Design Review (CM)
A1360  Final 90% CD Package is Approved 5 07-Oct-24  11-Oct-24 835 i i i i i i i i 0 Final90%CD Package is Approved :
100% CD 30 14-Oct-24  22-Nov-24 835 | wey: 22.Nov-24, 100% €D | | |
A1370  Prepare 100% CD Package (Drawings and Specs) 25 14-Oct-24  15-Nov-24 835 3 Prepare 100% CD Package (Drawmgs and SpeCS)
A1380 Issue 100% CD Package (Conformed Set) to CM 5 18-Nov-24  22-Nov-24 835 | | § § § § § § § 0 Issue{100% CD;Package (Canformed $et) to CM
Permitting 220 06-Mar-24  10-Jan-25 835 | =y 10-Jan:25, Permlttlng | !
A1390 Review Project With Town Departments 15 06-Mar-24  26-Mar-24 989| ! EEI Rewew PFOJect Wlth Towr) Dépaftments :
A1400  Prepare Applicable Permit Documents 15 27-Mar-24  16-Apr-24 989| | | [ PrepareApplicable Permit Documents | | ¢ ¢ i i o bbb b
A1410  Apply for Applicable Permits (Planning Board, Historic, ZB 1 17-Apr-24  17-Apr-24 989 i | Apply for Applicable;Pefmits (Plannirig Board HIStOFIG ZB onCom BOH EtQ)
A1420  Town Departments Review the Application 15 18-Apr-24  08-May-24 989 i i E' Town Departments Review the: APP“CEWO” 3 ‘ : :
A1430  Present Project Before the Boards 15 09-May-24  29-May-24 989 | || | iC3 Present Project Before the Boards: | |
B Actual Work * @ Milestone Page 4 of 12 .
1 Remaining Work pem—y Summary LeftFleld
I Critical Remaining Work e
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 10-Sep-24 21:02

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Original | Start Finish Total Floal
BT 2024 2025 I 2026 I 2027 I 2028 I 2029
J | F[ M[A[ M[ J[JU[ A[ S[O[ N[ D| J[ F[M[Apr[ M] J[JuI[A[ S[Oct[N[D[Jan[F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[M[Apr[M[ J [JuI[A[S[Oct[N[ D[ J | F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[
A1440 Issuance of Permits from the Boards 5 30-May-24  05-Jun-24 989| i 0 Tssuance of Permits from the Boards : !
A1450  Superstructure Permit 10 23-Aug-24  06-Sep-24 925| ! EJ 3UD$FS§FUCIUF$ P$fmlt :
A1460 Building Permit Review and Issuance 10 30-Dec-24  10-Jan-25 835 A
CM Procurement 165 08-May-24  27-Dec-24 845 A — 27 DeC-24 CM Procurement
A1470  Prepare CM RFQ 5 08-May-24  14-May-24 n Prepare OM RFQ
A1480 Advertise CM RFQ 5 15-May-24  21-May-24 m Advert|se CM RFQ!
A1490 SOIs Received from CM Firms 15 22-May-24  11-Jun-24. OIS RecelVed from ClVl FlrmS Lo
A1500  Review SOls and Prequalify CM firms 5 12-Jun-24 A 18-Jun-24 | B {Review SOIS and Prequallfy CM firms | |
A1510 Prepare RFP and Issue it to the Prequalified CM firms 5 19-Jun-24 A 25-Jun-24 [} Prepare RFP and lssue 't‘ to the Prequahfred ClVl flrmS
A1520  Proposals Received 15 26-Jun-24 A 18-Jul-24 A ] Proposals Received P Pl |
A1530 CM Interviews 5 19-Jul-24 A 25-Jul-24 A l 1 CM Interwews l
A1540 Selection Committee Selects the CM Firm 5 26-Jul-24 A 01-Aug-24 1 Selection Committee Selects the ClVl Flrm
A1550  CM Agreement is Executed 5 02-Aug-24  08-Aug-24 ¥ CMAgreement isiExecuted | | | Polobb
Early Packages Bidding and GMP Contract 155 22-May-24 27-Dec-24 845 — 27 Dec 24 Early Packages Brddrng and GMP CQntract3
A1560  CM Issues the List of Prequalified Subcontractors 5 22-May-24  28-May-24 995 ﬂ CM Issues the Listiof Prequalified Subcontractors r 3
A1570  Early Bid Package 1 - Site, Superstructure Issued to CM 10 19-Jul-24  01-Aug-24 0 N Early Blfl Package 1 Site, Superstruqture Issued tO CM
A1580  Package 1 - Bidding & Award 15 02-Aug-24  22-Aug-24 0|  Package 1 - Bidding &Award | ‘
A1590  CM Amendment #1 - Enabling, Site, Superstructure Exect 5 23-Aug-24  29-Aug-24 930 0. CM Amendment #1 - Enabhng‘ Site, Superstructure Executed
A1660  Full Scope Issued to CM 10 11-Nov-24  22-Nov-24 835 ‘ | OFull Scope IssuedtoCM | ||
A1670 Full Scope of Works - Bidding & Award 15 25-Nov-24  13-Dec-24 835 l:l FUll Scope of! Works Blddlng &Award Co
A1680 CM Amendment #2 / GMP Contract Executed 10 16-Dec-24  27-Dec-24 835 PO ClVl Amendment #2 / Gl\/lP Contract Executed ;
Construction 935 23-Aug-24  24-Mar-28 0 ' ! 28 Constructlon
A1690 Enabling, temp fencing, site safety, mobilization 5 23-Aug-24  29-Aug-24 0 Enabllng te‘mp‘fencmg, ‘|te safety ‘meIlIZatlon ‘
A1710 Utilities 20 30-Aug-24  27-Sep-24 0 - Utll'l'es P : :
A1720  Earthwork prep for foundations 15 30-Sep-24  18-Oct-24 0 - Eatthwork prep for foundallons l
A1730  Foundations 30 21-Oct-24  29-Nov-24 0 ; mmm Foundations : ‘
A1740  Structural steel/wood, metal deck 30 02-Dec-24  10-Jan-25 0 IS TR VO U N A T !,,,SF!'}!‘?FPI?,'§l9‘?l/,",",99?l,,m§t,?l deck
A1750 Elevated decks - SOD 20 13-Jan-25  07-Feb-25 0 ] Elevated decks SOD ]
A1760 Envelope 90 10-Feb-25 13-Jun-25 0 : _ Envelope :
A1770  MEP rough 60 16-Jun-25  05-Sep-25 0 B _ MER rough Pl P
A1780 Interiors and finishes 60 08-Sep-25  28-Nov-25 0 .| e Interiorsiand fmlshes
A1790  Punch List development 5 01-Dec-25  05-Dec-25 ol ‘Punch List dev opment
A1800 Commissioning 15 08-Dec-25 26-Dec-25 585 ‘EI Com ss|onlng
A1810  Landscaping 10 01-Dec-25  12-Dec-25 595 O Landscaping: |
A1820 Final Punch List / Close Out 20 08-Dec-25 02-Jan-26 0 {mm Final Punch List / Close Out
A1830 Substantial Completion 0 02-Jan-26 0 0 Subetaﬂtlal {Completion
A1840  FF+E/ Technology 15 05-Jan-26  23-Jan-26 ol = FF+E/ Technology:
A1850 Final Inspections 10 26-Jan-26  06-Feb-26 0 Final Inspections!
A1860 Partial Certificate of Occupancy 5 09-Feb-26  13-Feb-26 0 L Partial Ceftificate of Occupancy :
A1870 Staff and Techers Move-In 5 16-Feb-26  20-Feb-26 0 P Staff and Techefs Move-In
A1880 New Building Occupied 0 20-Feb-26 0 P P ‘ NGW BUIIdIng O¢cup|ed
A1885  Zone 1 Existing Building Abatement and Selective Demo 5 17-Jun-25*  23-Jun-25 0] .. L Zone 1 EXISl ngq!lQ[Ug Abatement and Selective Demo
A1890 Zone 1 Existing Structural Repair & Retrofit (If needed) 5 24-Jun-25  30-Jun-25 674 o Zone 1 Existing Stiuctural Repair & Retrofit (If needed)
A1895  Zone 1 Replace Existing MEP Rough-Ins 15 01-Jul-25  21-Jul-25 674 (3| Zone 1 Replace; Existing MER Rough-Ins |
A1900 Zone 1 Replace Finishes 15 22-Jul-25 11-Aug-25 674 l:l ZOﬂel Replace Flmshes P
A1910 Zone 1 MEP Finals 5 12-Aug-25  18-Aug-25 674| 1o ‘Zone 1 MEPFinalsi | !
A1920  Zone 1 Punchlist 2 19-Aug-25 20-Aug-25 674| | 1Zone 4 Punchlist
A1930 Zone 1 FFE & Tech 3 21-Aug-25  25-Aug-25 674 ‘ l] Zone 1 FFE & Tech '
A2010  Zone 2 Existing Building Abatement and Selective Demo 20 23-Feb-26  20-Mar-26 0 P : B Zohe 2 EXISth Burldlng Abatement and Seleotlve DGmO
A2020  Zone 2 Existing Structural Repair & Retrofit (If needed) 15 23-Mar-26  10-Apr-26 0 | - Zone 2 Existing Structural Repair & Retrofit {If needed)
A2030 Zone 2 Replace Existing MEP Rough-Ins 25 13-Apr-26  15-May-26 0 — Zohe 2 Replace Exr’strng MEP Rough lns
A2040  Zone 2 Replace Finishes 25 18-May-26  19-Jun-26 0] . 1 iZone 2 ReplaceiFinishes | !
A2050 Zone 2 MEP Finals 15 22-Jun-26  10-Jul-26 0 - Zong 2:MEP Findls |
A2060  Zone 2 Punchlist 5 13-Jul-26  17-Jul-26 0 |1 Zone 2 Punchlist | |
A2070  Zone 2 FFE & Tech 10 20-Jul-26  31-Jul-26 0 . B Zone 2 FFE & Tech | ;
A2110  Zone 3 Existing Building Abatement and Selective Demo 10 03-Aug-26  14-Aug-26 0 m Zone 3 Ex13tlng Burldrng Abatement and SeIeCtrve Demol
A2120 Zone 3 Existing Structural Repair & Retrofit (If needed) 10 17-Aug-26  28-Aug-26 ol Zone!3 Existing Structural Répair & Retrofit (lf ngeded)
A2130 Zone 3 Replace Existing MEP Rough-Ins 20 31-Aug-26  25-Sep-26 0 ] Zone 3 Replace Existing MEP Rough- Ins o
A2140 Zone 3 Replace Finishes 25 28-Sep-26  30-Oct-26 0 : - ZOne 3 Replace Fimshes ;
A2150  Zone 3 MEP Finals 15 02-Nov-26  20-Nov-26 0 ! imiZone 3 MEPFinals!
A2160 Zone 3 Punchlist 5 23-Nov-26  27-Nov-26 0 | & Zone:3 Punchlist '
I Actual Work * ¢ Milestone Page 5 of 12
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 10-Sep-24 21:02
MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

Activity ID Activity Name Original | Start Finish Total Floal
Duration 2024 T 2025 T 2026 T 2027 T 2028 T 2029
J | F[ M[A[ M[ J[JuI[A[ S[Oct[N[D[ J[F[M[Apr[M[ J[JuI[A[ S[Oct[N[D[Jan[F[M[Apr[M[ J[JuI[A[S[Oct[N D[ J[F[M[Ap M]J [JuI[A[S[Oct[N[ D[ J | F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[
A2170 Zone 3 FFE & Tech 10 30-Nov-26  11-Dec-26 0 ‘ Zone 3FFE&Tech: & :
A2210 Zone 4 Existing Building Abatement and Selective Demo 10 14-Dec-26  25-Dec-26 0 | ane 4 EXIStIng Bulldlng Abatement and Selectlve Demo
A2220 Zone 4 Existing Structural Repair & Retrofit (If needed) 10 28-Dec-26  08-Jan-27 0 l Zonie 4 Existing Structural Repair & Retrofit {If needed)
A2230 Zone 4 Replace Existing MEP Rough-Ins 20 11-Jan-27  05-Feb-27 0 - Zone 4:Replace EX|st|ng MEP Rough Ins oo
A2240 Zone 4 Replace Finishes 20 08-Feb-27  05-Mar-27 0 1 - Zoné 4 Replace Finishes b
A2250  Zone 4 MEP Finals 15 08-Mar-27  26-Mar-27 0 'mm’ Zone!4 NIEP Finals |
A2260 Zone 4 Punchlist 5 29-Mar-27  02-Apr-27 0 Zone 4 Punchlnst
A2270 Zone 4 FFE & Tech 10 05-Apr-27  16-Apr-27 0 im Zonhe 4 FEE& Téch! |
A2310 Zone 5 Existing Building Abatement and Selective Demo 10 19-Apr-27  30-Apr-27 0 i B Zone5 EX|st|ng Bulldlng Abatement and Selectwe Demo :
A2320 Zone 5 Existing Structural Repair & Retrofit (If needed) 10 03-May-27  14-May-27 0 | m Zone§ E><|st|ng Stryctural Repair:& Retl‘oflt i(If needed)
A2330  Zone 5 Replace Existing MEP Rough-Ins 20 17-May-27  11-Jun-27 0| Zone 5{Replace Existing MEP {Rot |
A2340  Zone 5 Replace Finishes 20 14-Jun-27  09-Jul-27 0 B Zone 5:Replace Finishes
A2350  Zone 5 MEP Finals 15 12-Jul-27  30-Jul-27 0 { imm Zone 5MEP Finals |
A2360 Zone 5 Punchlist 5 02-Aug-27  06-Aug-27 0 1 Zone 5 Punchllst
A2370 Zone 5 FFE & Tech 10 09-Aug-27  20-Aug-27 0 'm Zohe 5FFE & Tech | | b b b
A2410 Zone 6 Existing Building Abatement and Selective Demo 10 23-Aug-27  03-Sep-27 0l . B Zoneé 6 Existing Building Abatement and $e|ect|ve Demo |
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 10 06-Sep-27  17-Sep-27 0 ’Zon’e"G’Ex"l’s’tin’g’Stﬁj’c:’tijfé{I’Rebéﬁ*’&’Re’tFoflt’(’lf 'rieéd'e&i)'"i
A2430 Zone 6 Replace Existing MEP Rough-Ins 20 20-Sep-27  15-Oct-27 0 ; . Zone 8 Repldce Existing MEP: Rough Ins ‘ 3
A2440 Zone 6 Replace Finishes 20 18-Oct-27  12-Nov-27 0 ; - Zone 6/ Replace Flnlshes P :
A2450 Zone 6 MEP Finals 15 15-Nov-27  03-Dec-27 0 ‘ - Ztme 6 MEP Finals :
A2460  Zone 6 Punchlist 5 06-Dec-27  10-Dec-27 ol | n Zone 6/Punchlist; !
A2470 Zone 6 FFE & Tech 10 13-Dec-27  24-Dec-27 0 | ZQne 6 FFE & Tech P :
A2500 Addition to Permenant Use 45 27-Dec-27  25-Feb-28 0 mmmmm Addition to Permenant Use
A2800 Final Inspections 5 28-Feb-28  03-Mar-28 0 : i Flnal Inspections | Pl
A2900 Full Certificate of Occupancy 5 06-Mar-28  10-Mar-28 0 | Full ICeftificaté of! OOCupanoy :
A3000  Project Close-Out 10 13-Mar-28  24-Mar-28 0 Pl B! Project Close-Out | |
McLaughlin Middle School Project 915 06-Mar-24  10-Sep-27 0 " 10 Sep—27 McLaughI|n;M|dd|e thool Prolect

Design Phases 185 06-Mar-24  22-Nov-24 730 | Y™ — 22 Ndv 24 IDeS|gn Phases ;
Feasibility Study 45 06-Mar-24  07-May-24 P p—— 07 Mayh24A Fea5|b|l|ty Study : :
A1000  Programming 40 06-Mar-24  30-Apr-24 A ; ‘: Programmmg P
A1010  Existing Conditions Evaluation 30 06-Mar-24  16-Apr-24 A Existing Conditions Eya!qatpn 777777777777777777777
A1080  Designer Finalize the Feasibility Study Report 5 01-May-24  07-May-24 i 1| | 1 Designer Finalizeithe Feasibility Study Report
Schematic Design 75 08-May-24 22-Aug-24 T V-!—!—!-V 22PAug 24A Schemahc Design
A1090  Prepare SD Package 40 08-May-24  02-Jul-24 A - | | mmmm Prepare/SDPackage | | 3
A1100  SD Package is sent to Cost Estimators 5 03-Jul-24 A 11-Jul-24 A P L] SD Package is sent fo Cost ES“matO'“S 3
A1110  Estimates Received 10 12-Jul-24 A 25-Jul-24 A | Estimates Received | P
A1120  Estimate Reconciliation 5 26-Jul-24 A 01-Aug-24 l Estlmate Reconcmatlon |
A1130  Issue Draft SD Package to Owner 5 02-Aug-24  08-Aug-24 A l Issue Draft SD Packagei to Owner
A1140  Owner Reviews the Package 5 09-Aug-24  15-Aug-24 0 11 im OwneriReviews the Package |
A1150  Final SD Package is Approved 5 16-Aug-24  22-Aug-24 Pl . 0 Final 8D Package is Approved
Desgin Development 120 10-Apr-24 A 21-May-24 860 ‘May-24 Desgm Development
A1160 Prepare DD Package (Drawings and Specs) 25 23-Aug-24  09-Apr-24 420| ‘::'
A1170 DD Package is sent to Cost Estimators 5 10-Apr-24  16-Apr-24 420| | i io DD Package is sent t0 COSt EStlmatOFS
A1180  Estimates Received 10 17-Apr-24  30-Apr-24 420 | | Ij Estimates Recelved i oo
A1190  Estimate Reconciliation 5 01-May-24  07-May-24 420| | i § b Estimate Recanciliation |
A1200  Assess Value Engineering Opportunities 5 08-May-24  14-May-24 420| i 1””!3,, Assess Value! E[IQ!U??FJ!!Q’Q}?RQ!TE{U!UQS 77777
A1210  Constructability and Design Review (CM) 15 17-Apr-24  07-May-24 870 |:| Constructablllty and Design;Review (CM)
A1220  Final DD Package is Approved 5 15-May-24  21-May-24 420 | § ; 0 ;Final DD Package is Apprtbved
75%CD 50 22-May-24  01-Aug-24 810| | || | | Ve 01-Aug-24,75% CD : ‘ P
A1230  Prepare 60% CD Package (Drawings and Specs) 20 22-May-24  18-Jun-24 420 1 i EII Prepare 50% CD Package (Drawmgs and $pe$35)
A1240  60% CD Package is sent to Cost Estimators 5 19-Jun-24  25-Jun-24 420| | 0 60% CDPackage is §$nt ,t999§t, @t]mgtqr§ By
A1250  Estimates Received 10 26-Jun24  11-Jul-24 420 i i i i i 3 Estimates Received:
A1260  Estimate Reconciliation 5 12-Jul-24  18-Jul-24 420 i i 14O Estimate Recongiliation ‘
A1270  Assess Value Engineering Opportunities 5 19-Jul-24  25-Jul-24 a420| | | i @ i ! 0iAdsessValue Ehgineering Opportumtles
A1280  Constructability and Design Review (CM) 10 26-Jun-24  11-Jul-24 825 | | | | | @ Constructability and Design Réview (CM)
A1290  Final 60% CD Package is Approved 5 26-Jul-24  01-Aug-24 420 | | 10 Finali60% CD Package is Approved
90%CD 50 02-Aug-24  11-Oct-24 760 V—‘—"V’H ’O’c’tﬁﬂ 79(’)7%765 ”””””
A1300  Prepare 90% CD Package (Drawings and Specs) 25 02-Aug-24  06-Sep-24 695 i i o1 i I:l Prepare 90% CD: Package (Drawings: and SpeCS) 3
A1310  90% CD Package is sent to Cost Estimators 5 09-Sep-24  13-Sep-24 695| | | | | | | | i090% CD Packageissentto Cost Estlmators o
A1320  Estimates Received 5 16-Sep-24  20-Sep-24 695 | | i i b b § 0 Estlmates Recelved A A
A1330  Estimate Reconciliation 5 23-Sep-24  27-Sep-24 695 | i i i i i | | o EstimatelReconciiation :
I Actual Work L 4 @ Milestone Page 6 of 12
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 10-Sep-24 21:02

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Original | Start Finish Total Floal
Duration 2024 2025 | 2026 | 2027 | 2028 | 2029
J [ F[ M[A[ M[ J[JuI[A[ S[O[N[D | J[F[M[Ap M[ J [JI[ A S[Oct[N[D[Jan[F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[M[Apr[M[ J [JuI[A[S[Oct[N[ D[ J [ F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[
A1340  Assess Value Engineering Opportunities 5 30-Sep-24  04-Oct-24 695 i 0 Assess Value Engineering Opportunities :
A1350  Constructability and Design Review (CM) 10 16-Sep-24  27-Sep-24 770 o Construdtabiiity and Design Review (CM) |
A1360  Final 90% CD Package is Approved 5 07-Oct-24  11-Oct-24 695 1 Final 90% CD Package is Approved |
100%CD 30 14-Oct-24  22-Nov-24 695 | ey 22Nav-24, 100% €D | A
A1370  Prepare 100% CD Package (Drawings and Specs) 25 14-Oct-24  15-Nov-24 695| ica Prepare 100% CD Package (Drawmgs and SPGCS)
A1380 Issue 100% CD Package (Conformed Set) to CM 5 18-Nov-24  22-Nov-24 695 0 Issue 100% CD Package (Corrfarmed Set) to CM
Permitting 220 06-Mar-24  10-Jan-25 695 ! = 10-Jan:-25, Permittrrrg §
A1390  Review Project With Town Departments 15 06-Mar-24  26-Mar-24 849 iEI Revrew PrOJect Wrth Town Departments | ‘
A1400 Prepare Applicable Permit Documents 15 27-Mar-24  16-Apr-24 849| ! ] Prepare Applicable Permit Documents : P :
A1410  Apply for Applicable Permits (Planning Board, Historic, ZE 1 17-Apr-24  17-Apr-24 849| | X Apply for Applicable;Permits (Planning Board, Hrstorrc ZBA‘CornCom BOH Etc
A1420  Town Departments Review the Application 15 18-Apr-24  08-May-24 849 "3 "Town Departments Review the/Application |
A1430  Present Project Before the Boards 15 09-May-24  29-May-24 849 . i3 Present Project Before the Boards |
A1440 Issuance of Permits from the Boards 5 30-May-24  05-Jun-24 849 U Issuance of Permits from the BandS |
A1450  Superstructure Permit 10 23-Aug-24  06-Sep-24 785 ‘ EI SuperSQructure Permit
A1460  Building Permit Review and Issuance 10 30-Dec-24  10-Jan-25 695 - 8 Building Permit REVIeW and Issuance
CM Procurement 165 08-May-24 27-Dec-24 705 : v 27- DeC-24 CM Procurement T
A1470  Prepare CM RFQ 5 08-May-24  14-May-24 n Prepare CM RFQ ‘
A1480 Advertise CM RFQ 5 15-May-24  21-May-24 . Advertlse CM RFQ
A1490  SOls Received from CM Firms 15 22-May-24  11-Jun-24, . = SOIs Received from:CM Frrms
A1500  Review SOls and Prequalify CM firms 5 12-Jun-24 A 18-Jun-24 | iReview ,S,QIg grrr!,lfregy,a!rfy grvr fi rrn§ 77777777777777
A1510  Prepare RFP and Issue it to the Prequalified CM firms 5 19-Jun-24 A 25-Jun-24 Prepare RFP and Issue it;to the; Prequalrfred CM:
A1520  Proposals Received 15 26-Jun-24 A 18-Jul-24 A i Prdposals Received P P
A1530 CM Interviews 5 19-Jul-24 A 25-Jul-24 A | 8 CM Interviews '
A1540 Selection Committee Selects the CM Firm 5 26-Jul-24 A 01-Aug-24 l SE"ECUO” Commlttee 39|6Ct3 the CM Elrm | IR I
A1550 CM Agreement is Executed 5 02-Aug-24  08-Aug-24 o
Early Packages Bidding and GMP Contract 155 22-May-24 27-Dec-24 705 — 27 Dec- 24 Early Packages B|dd|ng and GMP Contract
A1560  CM Issues the List of Prequalified Subcontractors 5 22-May-24  28-May-24 855 ﬂ CM Issues the List of Prequalified Subcontractors | ‘ r r
A1570  Early Bid Package 1 - Site, Superstructure Issued to CM 10 19-Ju-24  01-Aug-24 420 u Early Brd Package 14 Site, SUPerstruature lssued to CM
A1580  Package 1 - Bidding & Award 15 02-Aug-24  22-Aug-24 420 o Package 1- Brddrrrg &Award,
A1590 CM Amendment #1 - Enabling, Site, Superstructure Exect 5 23-Aug-24  29-Aug-24
A1660  Full Scope Issued to CM 10 11-Nov-24  22-Nov-24 695 ‘OFul SCope l$sued fo CM P
A1670  Full Scope of Works - Bidding & Award 15 25-Nov-24  13-Dec-24 695 EI Full: Scope of Works - Bidding: &Award o
A1680 CM Amendment #2 / GMP Contract Executed 10 16-Dec-24  27-Dec-24 695 PO C|V| Amendment #2 1 GMP Contract EXeCuted
Construction 795 23-Aug-24  10-Sep-27 0| L v 1:0-38ep;-27:> ans:trugtiop
A1690 Enabling, temp fencing, site safety, mobilization 5 23-Aug-24  29-Aug-24 420| ! Pobob b n b b
A1710  Utilities 20 30-Aug-24  27-Sep-24 420 = Utrlrtres P ‘ ;
A1720  Earthwork prep for foundations 15 30-Sep-24  18-Oct-24 420 £ Earthwork prep for fourrdarrons i
A1730  Foundations 30 21-Oct-24  29-Nov-24 420 - £=3 Foundations 1 ‘
A1740  Structural steel/wood, metal deck 30 02-Dec-24  10-Jan-25 420| — Structural steel/wood metal deck
A1750  Elevated decks - SOD 15 13-Jan-25  31-Jan-25 420| | ‘ ”,J;! ”I,E‘Ieygtgq QQC}K?{” j&}me‘ 1
A1760  Envelope 45 03-Feb-25  04-Apr-25 420 =—] Envelope :
A1770  MEP rough 45 07-Apr-25  06-Jun-25 ‘ [—— MEP rough P
A1780 Interiors and finishes 45 09-Jun-25  08-Aug-25 : I:I Intefiors and finrshes
A1790 Punch List development 5 11-Aug-25  15-Aug-25 {0 Punch List development
A1800  Commissioning 15 18-Aug-25 05-Sep-25 55| | i i i i i b b bbb i 9 Comimissioning | 1 i i oG on ot bbb
A1810  Landscaping 10 11-Aug-25  22-Aug-25 :0:Landscaping :
A1820 Final Punch List / Close Out 20 18-Aug-25 12-Sep-25 I‘:I Final Punch Llst/ Close Out
A1830  Substantial Completion 0 12-Sep-25 A Substantral Campletion‘
A1840  FF+E/ Technology 15 15-Sep-25  03-Oct-25 r - & FF+E/ Technalogy
A1850  Final Inspections 10 06-Oct-25  17-Oct-25 420| o U?',!T‘,S,PEQQQ'??, ,,,,,,,,,,,,,,,,,
A1860 Certificate of Occupancy 5 20-Oct-25  24-Oct-25 420 {17 Certificate of Oécupancy | |
A1870  Staff and Techers Move-In 5 27-Oct-25  31-Oct-25 420 I Staffand Techers Move-In |
A1880  New Building Occupied 0 31-Oct-25 420 3 ¢ New Building Occypied |
A2010  Zone 1 Existing Building Abatement and Selective Demo 5 17-Jun-25*  23-Jun-25 0| ! K Zone 1 Existing! Building Abatement and Selectlve Demo
A2020  Zone 1 Existing Structural Repair & Retrofit (If needed) 5 24-Jun-25  30-Jun-25 534| G oi bbb F‘,,Z?U%JE%!?!'DQ,SF!H?EPI%!B?P@D& Retroft (Ifneeded)
A2030  Zone 1 Replace Existing MEP Rough-Ins 15 01-Jul-25  21-Jul-25 534 &1 iZone 1 Replace: Existing MEP Rough- Ins ]
A2040  Zone 1 Replace Finishes 15 22-Jul-25  11-Aug-25 534 | £ Zone 1 Replace Finishes | | r
A2050  Zone 1 MEP Finals 5 12-Aug-25  18-Aug-25 534 0 Zone 1 MEP Frnals‘
A2060  Zone 1 Punchlist 2 19-Aug-25  20-Aug-25 534 | 1 Zone 1 Punchlist
A2070 Zone 1 FFE & Tech 3 21-Aug-25  25-Aug-25 534| : :
A2080  Zone 2 Existing Building Abatement and Selective Demo 5 03-Nov-25  07-Nov-25 420 1 Zong 2 EXISUHQ BU"d'ng Abatement and Selectlve Demo 3
I Actual Work * ¢ Milestone Page 7 of 12
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

10-Sep-24 21:02

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Original | Start Finish Total Floal
BBt 2024 I 2025 2026 I 2027 I 2028 I 2029
J | F[ M[A[ M[ J[JuI[A[ S[Oct[N[D[ J[F[M[Apr[M[ J[JuI[A[ S[Oct[N[D Jan] F [ MJApr] M] J [Jul] A [S[Oc] N] D[ J[F[M[Apr[M[ J [JuI[A[S[Oct[N[ D[ J | F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[
A2090  Zone 2 Existing Structural Repair & Retrofit (If needed) 5 10-Nov-25  14-Nov-25 420 10 Zone 2 Existing Structural Repair: & Retrofit (I needed) P
A2100  Zone 2 Replace Existing MEP Rough-Ins 15 17-Nov-25  05-Dec-25 420 ] Zone 2 Replade Existing MEP RO ghins; | |
A2110 Zone 2 Replace Finishes 15 08-Dec-25 26-Dec-25 420| =i Zone'2 Rep|ace Finishes!
A2120 Zone 2 MEP Finals 10 29-Dec-25 (09-Jan-26 420| |
A2130 Zone 2 Punchlist 5 12-Jan-26  16-Jan-26 420
A2140  Zone 2 FFE & Tech 10 19-Jan-26  30-Jan-26 420 . O Zone2 FFE & Tech
A2150  Zone 3 Existing Building Abatement and Selective Demo 5 15-Jun-26*  19-Jun-26 0 : | ‘ZOhe 3 EXIS“nQ BU"dan AbatEment and Se|eCt|V9 D9m0
A2160 Zone 3 Existing Structural Repair & Retrofit (If needed) 5 22-Jun-26  26-Jun-26 0
A2170 Zone 3 Replace Existing MEP Rough-Ins 15 29-Jun-26  17-Jul-26 O bbb EZone o neplace
A2180 Zone 3 Replace Finishes 15 20-Jul-26 07-Aug-26 0
A2190 Zone 3 MEP Finals 5 10-Aug-26  14-Aug-26 0 Zone 3 MEP Fing
A2200  Zone 3 Punchlist 2 17-Aug-26  18-Aug-26 0 I Zohe 3 Punchlist
A2210  Zone 3 FFE & Tech 3 19-Aug-26  21-Aug-26 0 I iZone 3 FFE & Tech
A2220 Zone 4 Existing Building Abatement and Selective Demo 10 24-Aug-26  04-Sep-26 O bbb e Ezone At isting Building:Abatemerit and Selec
A2230 Zone 4 Existing Structural Repair & Retrofit (If needed) 10 07-Sep-26  18-Sep-26 0 !
A2240  Zone 4 Replace Existing MEP Rough-Ins 15 21-Sep-26  09-Oct-26 0 = Zone 4 Replace Exetmg MEP Rough Ins
A2250  Zone 4 Replace Finishes 15 12-Oct-26  30-Oct-26 0 = Zone 4 Replace FinIShee |
A2260  Zone 4 MEP Finals 15 02-Nov-26  20-Nov-26 0 : :Zone 4 MEPFinals
A2270 Zone 4 Punchlist 5 23-Nov-26  27-Nov-26 (]
A2280 Zone 4 FFE & Tech 10 30-Nov-26  11-Dec-26 0 :
A2310  Zone 5 Existing Building Abatement and Selective Demo 10 14-Dec-26  25-Dec-26 0 B Zane!5 Existing Building Abatement and Selective Demo
A2320  Zone 5 Existing Structural Repair & Retrofit (If needed) 10 28-Dec-26  08-Jan-27 0 B Zone 5 Existinig Structural Repair & Retrofit {If rjeeded)
A2330 Zone 5 Replace Existing MEP Rough-Ins 15 11-Jan-27  29-Jan-27 0 Zoné 5 Replace EXIS g MEP Rough-Ins !
A2340 Zone 5 Replace Finishes 15 01-Feb-27  19-Feb-27 0|
A2350 Zone 5 MEP Finals 15 22-Feb-27  12-Mar-27 0 1€ o ik A
A2360  Zone 5 Punchlist 5 15-Mar-27  19-Mar-27 0 Zone 5 Punchlist ‘
A2370 Zone 5 FFE & Tech 10 22-Mar-27  02-Apr-27 0 Zone 5 FFE & TeGh 3
A2410 Zone 6 Existing Building Abatement and Selective Demo 10 05-Apr-27 16-Apr-27 0
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 10 19-Apr-27  30-Apr-27 0|
A2430 Zone 6 Replace Existing MEP Rough-Ins 15 03-May-27 21-May-27 0
A2440 Zone 6 Replace Finishes 15 24-May-27  11-Jun-27 0 Zone 6 Replace FIHIShES :
A2450  Zone 6 MEP Finals 15 14-Jun-27  02-Jul-27 0 = Zone 6 MEP FlnaI§
A2460  Zone 6 Punchlist 5 05-Jul-27  09-Jul-27 0 Zone 6:Punchlist |
A2470 Zone 6 FFE & Tech 5 12-Jul-27 16-Jul-27 0
A2500  Addition to Permenant Use 20 19-Jul-27  13-Aug-27 0 = Additiop td Permenant {
A2540 Final Inspections 5 16-Aug-27  20-Aug-27 0 iFi : ;
A2550  Full Certificate of Occupancy 5 23-Aug-27  27-Aug-27 0 Full Certlflcete of Occupancy
A2600 Project Close-Out 10 30-Aug-27  10-Sep-27 0 ® ProjectiClose-Out :
Parkside Middle School Project 1186 06-Mar-24  25-Sep-28 0] v 25 Sep 28 Park5|de Mlddle School
Design Phases 395 06-Mar-24  12-Sep-25 2-Sep 25 DeSIgn PhaSes
Feasibility Study 45 06-Mar-24  07-May-24 ‘
A1000  Programming 40 06-Mar-24  30-Apr-24 A = Programmmg o
A1010  Existing Conditions Evaluation 30 06-Mar-24  16-Apr-24 A EXISU”Q Conditions Evaluaﬁon
A1080 Designer Finalize the Feasibility Study Report 5 01-May-24  07-May-24
Schematic Design 70 16-Sep-24  20-Dec-24 591 :
A1090  Prepare SD Package 35 16-Sep-24  01-Nov-24 591 { == Prepare:SD Package! P
A1100  SD Package is sent to Cost Estimators 5 04-Nov-24  08-Nov-24 591 B 3D Package is SGnt tO COSt EStlmat
A1110 Estimates Received 10 11-Nov-24  22-Nov-24 591|
A1120 Estimate Reconciliation 5 25-Nov-24  29-Nov-24 591| i i o4 bbb bbb ¢ Estimate R
A1130 Issue Draft SD Package to Owner 5 02-Dec-24  06-Dec-24 591 ¢
A1140 Owner Reviews the Package 5 09-Dec-24  13-Dec-24 591 0 Owner Reviews the Package :
A1150  Final SD Package is Approved 5 16-Dec-24  20-Dec-24 591 ' 1 iFinal $D Package is Approved : :
Desgin Development 60 23-Dec-24  14-Mar-25 921| 14-Mar-25, Desgm Development
A1160 Prepare DD Package (Drawings and Specs) 30 23-Dec-24  31-Jan-25 591 A4 oo B Frepare DU Fackage;(Drawings and of
A1170 DD Package is sent to Cost Estimators 5 03-Feb-25 07-Feb-25 591
A1180  Estimates Received 10 10-Feb-25 21-Feb-25 591 El Estlmates Recelved
A1190  Estimate Reconciliation 5 24-Feb-25 28-Feb-25 591 I Estimate Reconciliatio
A1200  Assess Value Engineering Opportunities 5 03-Mar-25  07-Mar-25 591 U ASSGSS Nalue Englneermg Opportunltles
A1210 Constructability and Design Review (CM) 15 10-Feb-25 28-Feb-25 931 d Design R cM
A1220 Final DD Package is Approved 5 10-Mar-25  14-Mar-25 591 €IS )
75%CD 50 17-Mar-25  23-May-25 871 | —— 23~May 25,75% CD
I Actual Work L 4 @ Milestone Page 8 of 12
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

10-Sep-24 21:02

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Original | Start Finish Total Floal
BT 2024 I 2025 2026 I 2027 I 2028 I 2029
J | F[ M[A[ M[ J[JuI[A[ S[Oct[N[D[ J[F[M[Apr[M[ J[J[ A[ SO N[ D [Jan] F [ M[Apr| M J[JuI[A[S[Oct[N[ D[ J[F[M[Apr[M[ J [JuI[A[S[Oct[N[ D[ J | F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[

A1230  Prepare 60% CD Package (Drawings and Specs) 20 17-Mar-25  11-Apr-25 591 :l Prepare 60% CD;Package (Drawings and Specs) |

A1240  60% CD Package is sent to Cost Estimators 5 14-Apr-25  18-Apr-25 591 {0 80% GD Package is sept to COSt Esnmators

A1250  Estimates Received 10 21-Apr-25  02-May-25 591 3 D Estrmates Recerved i r P

A1260  Estimate Reconciliation 5 05-May-25 09-May-25 591 : Hiath

A1270  Assess Value Engineering Opportunities 5 12-May-25  16-May-25 591 Pl ASSGSS Value{ Enginéering Opportunrtres

A1280  Constructability and Design Review (CM) 15 21-Apr-25  09-May-25 881 | £3 Constrictability and Design Révieiw (CM)

A1290  Final 60% CD Package is Approved 5 19-May-25  23-May-25 591| .| 10:Final 60% CD Package rsApproyed 1
90%CD 50 26-May-25  01-Aug-25 821| W 01-AUg-25,90%CD | | i

A1300  Prepare 90% CD Package (Drawings and Specs) 20 26-May-25 20-Jun-25 756 3 :Prepare 90% CD Package (DFEIWIFIQS and SPQCS)

A1310  90% CD Package is sent to Cost Estimators 5 23-Jun-25  27-Jun-25 756 0} 90% CD{Package is sentito COST Eshmators 3

A1320  Estimates Received 10 30-Jun-25  11-Jul-25 756 t| Estlmates Reoelved :

A1330  Estimate Reconciliation 5 14-Jul-25  18-Jul-25 756| | P o Estimate Regongiliatior ;

A1340  Assess Value Engineering Opportunities 5 21-Jul-25  25-Jul-25 T56| bbb ‘,,,'?,,A,S,,s??{s, Value Eng}ﬂeelﬁlﬂgQPEQ!'}}J’U!tJee7 1

A1350  Constructability and Design Review (CM) 15 30-Jun-25  18-Jul-25 831 8 :Constructability and; Design Review (CM)

A1360  Final 90% CD Package is Approved 5 28-Jul-25  01-Aug-25 756 0 Final 90% CD Package is Approved
100% CD 30 04-Aug-25 12-Sep-25 756 v—"v 12 Sep—25 100% CD A

A1370  Prepare 100% CD Package (Drawings and Specs) 25 04-Aug-25  05-Sep-25 756| ‘I:l Prepiard 100% CD Package (Drawing$ and SpeCS)

A1380 Issue 100% CD Package (Conformed Set) to CM 5 08-Sep-25  12-Sep-25 756| | i bbb 0 !,S,S},{ef109%79!?7F?agkager(@r}fqrmeq”Se!)j;qq\{lr
Permitting 225 23-Dec-24  31-Oct-25 756 P W v 31 OCt 25 Permlttlng
A1390  Review Project With Town Departments 15 23-Dec-24  10-Jan-25 915 =] Revrew PrOJect Wrth Town Departments | | |
A1400 Prepare Applicable Permit Documents 15 13-Jan-25 31-Jan-25 915 ‘ El Prepare Applrcable Pérmit Documeints | A
A1410  Apply for Applicable Permits (Planning Board, Historic, ZB 1 03-Feb-25 03-Feb-25 915| | I Apply far Applicable Rermits (Planning Bdard, Hlstorrc ZBA ConCom BOH ErC)
A1420  Town Departments Review the Application 15 04-Feb-25 24-Feb-25 15| i i bbb ‘=) Town/Depariments Review the Application ‘

A1430  Present Project Before the Boards 15 25-Feb-25 17-Mar-25 915 3 Present Project Before the Boards
A1440  Issuance of Permits from the Boards 5 18-Mar-25  24-Mar-25 915 Lo Issuance of Permits from the{Boards
A1450 Superstructure Permit 10 16-Jun-25  27-Jun-25 846 ‘ D Superstructure Peimit! : Do
A1460 Building Permit Review and Issuance 10 20-Oct-25  31-Oct-25 756| : i o Bilding Pefmit Rewew and 1ssuanCe ;

CM Procurement 420 06-Mar-24  17-Oct-25 766| ! iy 174061 25, CM Procurement ‘

A1470  Prepare CM RFQ 5 06-Mar-24  12-Mar-24 Prepare CM RFQ ! ‘

A1480  Advertise CM RFQ 5 13-Mar-24  19-Mar-24 |0 iAdvertiseiCMREQ | | © i
A1490  SOls Received from CM Firms 15 20-Mar-24  09-Apr-24 A | - $OI$ Received fromCM Fitrms | |
A1500  Review SOls and Prequalify CM firms 5 10-Apr-24 A 16-Apr-24 A il in Review SOlsand Prequalify CM firms 3
A1510  Prepare RFP and Issue it to the Prequalified CM firms 5 17-Apr-24 A 23-Apr-24A |1 i R Préepare BFB?I)Q lssug it to ,t,h‘?, Er?{qH@!f'%d,QM, ,f!ro)’Smh
A1520  Proposals Received 15 24-Apr-24 A 14-May-24 i | = ProposalsiReceived:

A1530  CM Interviews 5 06-Mar-24  12-Mar-24 1171 i0 CMiIntérviews | |
A1540 Selection Committee Selects the CM Firm 5 13-Mar-24  19-Mar-24 1171 L Selectlon Commlﬁee Selects the ‘CM Flrm N
A1550  CM Agreement is Executed 5 20-Mar-24  26-Mar-24 M71| ¢ ﬂ CM Agreement is Execufed 3 r ‘ ;
Early Packages Bidding and GMP Contract 155 17-Mar-25  17-Oct-25 766 Lo o : : ‘17~Oct 25 Early Packages Brddrng and GMP Contract

A1560  CM Issues the List of Prequalified Subcontractors 5 17-Mar-25  21-Mar-25 916 POy CM |SSlJeS the LISt Of Prequalified Subdontractors | | r r

A1570  Early Bid Package 1 - Site, Superstructure Issued to CM 10 12-May-25  23-May-25 591 0/ Early Bid Package 1 - Site; Superstructure Issued to. CM

A1580  Package 1 - Bidding & Award 15 26-May-25  13-Jun-25 591 3 Package 1 - Bidding:& Award | | o

A1590  CM Amendment #1 - Enabling, Site, Superstructure Exect 5 16-Jun-25  20-Jun-25 851| i o {CM Arheridmient #1}- Enablrng Site, Superstructure Executed

A1660  Full Scope Issued to CM 10 01-Sep-25  12-Sep-25 756| | ‘ I:I Full Soope Isgued tg CM P Lo

A1670 Full Scope of Works - Bidding & Award 15 15-Sep-25  03-Oct-25 756 ;- :

A1680  CM Amendment #2 / GMP Contract Executed 10 06-Oct-25  17-Oct-25 756 | | | © CMAmendment, # / GMP ContractExecuted | | | | i @ i i iobob b obobbobobobobob bbb
Construction 856 16-Jun-25  25-Sep-28 0 3 T T, 25-5¢p-28, Constriiction |
A1690 Enabling, temp fencing, site safety, mobilization 5 16-Jun-25  20-Jun-25 591 0 Enablrng, temp fenclng, SIte Safety, moblllzatlon T
A1710 Utilities 10 23-Jun-25  04-Jul-25  591| i i i oiobonoovononob oo DUtI“tIeS :

A1720 Earthwork prep for foundations 15 07-Jul-25  25-Jul-25 O Earthw
A1730 Foundations 30 28-Jul-25 05-Sep-25 E:J Foundatrons 3 !

A1740 Structural steel/wood, metal deck 30 08-Sep-25  17-Oct-25 |:| Strictyral Steel/WOOd metal deck
A1750  Elevated decks - SOD 20 20-Oct-25  14-Nov-25 591 .| £2 Elevated decks ‘SO;D P
A1760 Envelope 45 17-Nov-25  16-Jan-26 591| :

A1770 MEP rough 30 19-Jan-26  27-Feb-26 591 :

A1780 Interiors and finishes 30 02-Mar-26  10-Apr-26 591 l::l Interrors and fnlshes |
A1790 Punch List development 5 13-Apr-26  17-Apr-26 591 | 1 {Punchi List developrhent
A1800 Commissioning 10 20-Apr-26  01-May-26 626| |j Comm|SS|on|ng P
A1810  Landscaping 2 13-Apr-26  14-Apr-26 639| H Land8¢aping
A1820 Final Punch List / Close Out 10 20-Apr-26  01-May-26 591
A1830 Substantial Completion 0 01-May-26 591 ¢ Spbsrtanrlal Complethn
A1840  FF+E/ Technology 15 04-May-26  22-May-26 591 B | FE+EY/ Technolagy:

B Actual Work * @ Milestone Page 9 of 12

LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Page 53 of 56



MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 10-Sep-24 21:02
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER
Activity ID Activity Name Original | Start Finish Total Floal
Duration 2024 T 2025 T 2026 T 2027 T 2028 T 2029
J | F[ M[A[ M[ J[JuI[A[ S[Oct[N[D[ J[F[M[Apr[M[ J[JuI[A[ S[Oct[N[D[Jan[F[M[Apr[M[ T[] A[S[OA[N] D[ J[F[M[Apr[M[ J [JuI[A[S[Oct[N[ D[ J | F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[
A1850 Final Inspections 10 25-May-26  05-Jun-26 591| i O Final Inspections : :
A1860  Certificate of Occupancy 5 08-Jun-26  12-Jun-26 501 ',],,Q?'"t,'l',‘??,tﬁQT,Q‘,:Q‘,JP?P?Y ,,,,,,,,,,,,,,,
A1870  Staff and Techers Move-In 5 15-Jun-26  19-Jun-26 591 ! 0 /Staff and Techers Move-in 1 7
A1880 New Building Occupied 0 19-Jun-26 591 | 0 New Bulldlng Oocup|ed
A2010  Zone 1 Existing Building Abatement and Selective Demo 5 16-Jun-26* 22-Jun-26 0 ! B!Zdne 1 Existing!Building Abatement and SeleCthG Demo
A2020  Zone 1 Existing Structural Repair & Retrofit (If needed) 5 23-Jun-26  29-Jun-26 0 l Zone 1 Existing Structural Repa|r & Retroﬁt (lf needed)
A2030 Zone 1 Replace Existing MEP Rough-Ins 15 30-Jun-26  20-Jul-26 ol . mm :Zone 1 Replace EXIS“”Q MEP ROUgh lnS l
A2040 Zone 1 Replace Finishes 15 21-Jul-26 10-Aug-26 0 ; ;
A2050  Zone 1 MEP Finals 5 11-Aug-26  17-Aug-26 0 ‘g Zone 1 MEP ‘Fln‘als‘
A2060 Zone 1 Punchlist 2 18-Aug-26  19-Aug-26 0 i 1:Zone 1 Punchlist
A2070 Zone 1 FFE & Tech 3 20-Aug-26  24-Aug-26 0 ; 1;Zane 1 FFE & Tech ‘ R
A2080  Zone 2 Existing Building Abatement and Selective Demo 20 25-Aug-26  21-Sep-26 0 ] ZOhe 2 Exlsting Building Abatement and Selectlve Dem¢
A2090 Zone 2 Existing Structural Repair & Retrofit (If needed) 15 22-Sep-26  12-Oct-26 0 l
A2100 Zone 2 Replace Existing MEP Rough-Ins 25 13-Oct-26  16-Nov-26 0 — Zone 2 Replace EX|st|ng MEP Rough lns
A2110 Zone 2 Replace Finishes 25 17-Nov-26  21-Dec-26 0 | mmm [Zohe 2 Replace Finishes |
A2120 Zone 2 MEP Finals 15 22-Dec-26  11-Jan-27 0 = Zone 2 MEP Flnals
A2130 Zone 2 Punchlist 5 12-Jan-27  18-Jan-27 0|
A2140 Zone 2 FFE & Tech 10 19-Jan-27  01-Feb-27 0 ‘
A2150 Zone 3 Existing Building Abatement and Selective Demo 10 02-Feb-27  15-Feb-27 0 l Zone 3 Ex13tlng BUIIdlng Abatement and Selectlve Demo
A2160 Zone 3 Existing Structural Repair & Retrofit (If needed) 10 16-Feb-27 01-Mar-27 0 | B Zone 3 Existing Structural Repair & Rétrofit (lf needed)
A2170 Zone 3 Replace Existing MEP Rough-Ins 20 02-Mar-27  29-Mar-27 0 | = Zone3 Replace Existihng MEP Rough- Ins :
A2180 Zone 3 Replace Finishes 25 30-Mar-27  03-May-27 0| L — Zone 3 Replaoe anlshes :
A2190 Zone 3 MEP Finals 15 04-May-27  24-May-27 0
A2200 Zone 3 Punchlist 5 25-May-27  31-May-27 0 l Zone 3 Punchllst
A2210 Zone 3 FFE & Tech 10 01-Jun-27  14-Jun-27 0 l Zore 3FEE& Tech| | P : N
A2220 Zone 4 Existing Building Abatement and Selective Demo 10 15-Jun-27  28-Jun-27 0 | B Zonei4 EX|st|ng Bundmg Abatement and Selectwe Demo
A2230 Zone 4 Existing Structural Repair & Retrofit (If needed) 10 29-Jun-27  12-Jul-27 ol ] Z,Qr}ef} ,E,¥l$l!”9,§lfHCFHl?l,R?P?JF,?&B‘:‘?(Q“,'F (l]"n’ee’ded) 777777777
A2240  Zone 4 Replace Existing MEP Rough-Ins 20 13-Jul-27  09-Aug-27 0 Zonke 4'Replace Existing MEP Rough'ms‘ “““
A2250 Zone 4 Replace Finishes 20 10-Aug-27 06-Sep-27 0 ‘ - Zone 4:Replace F|n|she§
A2260 Zone 4 MEP Finals 15 07-Sep-27  27-Sep-27 0 /mm Zone 4 NEP Finals
A2270 Zone 4 Punchlist 5 28-Sep-27  04-Oct-27 0 i Zone 4 Punchllst
A2280 Zone 4 FFE & Tech 10 05-Oct-27  18-Oct-27 ol ] ;one ,‘l,l,:,F,E,&T?‘?l‘
A2310 Zone 5 Existing Building Abatement and Selective Demo 10 19-Oct-27  01-Nov-27 0 B Zone 5 Existing Buildi g ‘
A2320 Zone 5 Existing Structural Repair & Retrofit (If needed) 10 02-Nov-27  15-Nov-27 0 I Zone 5 Existihg Structural Repalr & Rettofit:(If needed)
A2330 Zone 5 Replace Existing MEP Rough-Ins 20 16-Nov-27  13-Dec-27 0 - Zorie 5 Replace Existing MEP! Rough lns
A2340 Zone 5 Replace Finishes 20 14-Dec-27  10-Jan-28 0 i ma Zone 5 Replace F|n|shes : :
A2350 Zone 5 MEP Finals 15 11-Jan-28  31-Jan-28 0
A2360 Zone 5 Punchlist 5 01-Feb-28  07-Feb-28 0
A2370 Zone 5 FFE & Tech 10 08-Feb-28 21-Feb-28 0 ‘l :Zone 5 FFE & Tech |
A2410 Zone 6 Existing Building Abatement and Selective Demo 10 22-Feb-28  06-Mar-28 0 : l Zone 6 Exvstlng Bwldlng Abatement and Selectlve Demo 3
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 10 07-Mar-28  20-Mar-28 0 I Zone 6 Emsttng Structural Repalr & Retroﬁt (If needed)
A2430 Zone 6 Replace Existing MEP Rough-Ins 20 21-Mar-28  17-Apr-28 0| . Zone 95869',399 E)g!el[ng MEP RQHS!‘,,',’IS, B
A2440  Zone 6 Replace Finishes 20 18-Apr-28  15-May-28 0 Zone 6 Repldce Finishes 11 1 1T
A2450 Zone 6 MEP Finals 15 16-May-28 05-Jun-28 0 3 - Zone 6 MEP F‘|na‘|s
A2460 Zone 6 Punchlist 5 06-Jun-28  12-Jun-28 0 ‘0 Zone 6:Punchlist:
A2470 Zone 6 FFE & Tech 10 13-Jun-28  26-Jun-28 0 m Zonei6 FFE & Tech
A2500 Addition to Permenant Use 45 27-Jun-28  28-Aug-28 0l . :
A2600 Final Inspections 5 29-Aug-28  04-Sep-28 0 P :
A2650 Full Certificate of Occupancy 5 05-Sep-28  11-Sep-28 0 l Full Certlfltate Of OocupanCy
A2700 Project Close-Out 10 12-Sep-28  25-Sep-28 0 I PrOJect CIose-Out P
Design Phases 395 06-Mar-24  12-Sep-25 776| ! -y “I2 Sep-25 DeSIgn Phases
Feasibility Study 45 06-Mar-24  07-May-24 'T'"67"Méy?iél'A'Féé§|bllify'§tijdy """"""""""""""""
A1000  Programming 40 06-Mar-24  30-Apr-24 A Progfamming | |
A1010  Existing Conditions Evaluation 30 06-Mar-24  16-Apr-24 A EXISUHQ Conditions Evaluatlon : :
A1080  Designer Finalize the Feasibility Study Report 5 01-May-24  07-May-24 | Desngner Finalize the Feasibility Study Repcxrt | |
Schematic Design 70 16-Sep-24  20-Dec-24 586 P F——-v 20-Dec-24, Schemahc Des n
A1090  Prepare SD Package 35 16-Sep-24  01-Nov-24 586 | i | i i i | £ Prepare/SD Package! || 3
A1100  SD Package is sent to Cost Estimators 5 04-Nov-24  08-Nov-24 586 0 8D Package i$ sent to OOSl Estlmators
A1110  Estimates Received 10 11-Nov-24  22-Nov-24 586 | O | Estimates Received :
A1120  Estimate Reconciliation 5 25-Nov-24  29-Nov-24 586 i Estimate Reconciliation
B Actual Work * @ Milestone Page 10 of 12 .
1 Remaining Work pem—y Summary LeftFleld
I Critical Remaining Work e
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 10-Sep-24 21:02

Activity ID Activity Name Original | Start Finish Total Floal
Duration 2024 2025 I 2026 I 2027 I 2028 I 2029
71 F[ M[A[ M[ J[JuI[A[ S[Oct[N[D T F[MAp M J [ A] S[Oct[N[D[Jan[F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[M[Apr[M[ J [JuI[A[S[Oct[N[ D[ J | F[M[Apr[M[ J[JuI[A[S[Oct[N[ D[ J[F[ M[A[ M[ J [JuI[A[
A1130  Issue Draft SD Package to Owner 5 02-Dec-24  06-Dec-24 586 i oo @ i Tssue Draft SD Package:to Owner:
A1140  Owner Reviews the Package 5 09-Dec-24  13-Dec-24 586 '1 Owner:ReVviews the Package .
A1150  Final SD Package is Approved 5 16-Dec-24  20-Dec-24 586 ' 1 {Firial SD Package is Approved
Desgin Development 60 23-Dec-24  14-Mar-25 906 | v——-v 14- Mar-25 Desgin Development P
A1160  Prepare DD Package (Drawings and Specs) 30 23-Dec-24  31-Jan-25 586 | T3 Prepare;DD Package|(Drawings and Spets)
A1170 DD Package is sent to Cost Estimators 5 03-Feb-25 07-Feb-25 586| i oo ob b ‘LWJ!PQBE!QKE}QQ is sent fo Cost Eshmators Do
A1180  Estimates Received 10 10-Feb-25  21-Feb-25 586 O Estimates Recejved 1
A1190  Estimate Reconciliation 5 24-Feb-25 28-Feb-25 586 ﬂ Estimate Reconciliatidn | |
A1200  Assess Value Engineering Opportunities 5 03-Mar-25 07-Mar-25 586 l] Asséss Value Englneerlng Opportunltles
A1210  Constructability and Design Review (CM) 15 10-Feb-25  28-Feb-25 916| | Construgtability and Design Review, (CM);
A1220  Final DD Package is Approved 5 10-Mar-25  14-Mar-25 586/ __ B ,ﬂﬁf!ng[Dpf?ac,kggg,%ppﬁrgyeq b
75%CD 50 17-Mar-25  23-May-25 856 | Pem—:23-May-25, 75% CD | | |
A1230  Prepare 60% CD Package (Drawings and Specs) 20 17-Mar-25  11-Apr-25 586 =2 Prepare 60% CD Package (Drawmgs and Specs)
A1240  60% CD Package is sent to Cost Estimators 5 14-Apr-25  18-Apr-25 586 i 0160% CGD Package is sent tb Cost ESilmators
A1250 Estimates Received 10 21-Apr-25  02-May-25 586| 3 D Estlmates RBCEIVGd :
A1260  Estimate Reconciliation 5 05-May-25 09-May-25 586 on: | |
A1270  Assess Value Engineering Opportunities 5 12-May-25 16-May-25 586 P ess Vel g neerlng OPDOﬁUHITIGS
A1280  Constructability and Design Review (CM) 15 21-Apr-25  09-May-25 866 i 3 Constryctability and Design; Review (CM)
A1290  Final 60% CD Package is Approved 5 19-May-25 23-May-25 586 { 0{Final 60% CD Package is Approved
90%CD 50 26-May-25 01-Aug-25 806 ! | W— 01-AlUg-25,90% CD |
A1300  Prepare 90% CD Package (Drawings and Specs) 20 26-May-25  20-Jun-25 741| (1 [Prepare 90% CD Package (Drawmgs and Specs)
A1310  90% CD Package is sent to Cost Estimators 5 23-Jun-25  27-Jun-25 741| ! i 90% CDiPackage is S$nt‘t0 COST E$tlmat0r8
A1320 Estimates Received 10 30-Jun-25  11-Jul-25 741 D Estlmafes Recelved : :
A1330  Estimate Reconciliation 5 14-Jul-25 18-Jul-25 741 i Estlmate Redongiliatior} |
A1340  Assess Value Engineering Opportunities 5 21-Jul-25  25-Jul-25 741| i " ASSGSS Vaer Englneenng OPPOFtunltIGS i
A1350 Constructability and Design Review (CM) 15 30-Jun-25  18-Jul-25 816|
A1360 Final 90% CD Package is Approved 5 28-Jul-25 01-Aug-25 741 inal %0 CD Package i ApprOved
JLO0ZECD 30 04-Aug-25  12-Sep-25 741 vy 12-8ep-25,100%CD | | | | | ;
A1370  Prepare 100% CD Package (Drawings and Specs) 25 04-Aug-25 05-Sep-25 741 IZJ Prepare 100%: CD Package (Drawmgs and SpeCS)
A1380  Issue 100% CD Package (Conformed Set) to CM 5 08-Sep-25  12-Sep-25 741 | lssue 100% CD Package (Conformed Set) to CM
Permitting 225 23-Dec-24  31-Oct-25 741| | —————— I — 31 Oct- 25 Permlttlng : ;
A1390  Review Project With Town Departments 15 23-Dec-24  10-Jan-25 900 = Rewew PrOJect Wlth ‘Town Departments
A1400  Prepare Applicable Permit Documents 15 13-Jan-25  31-Jan-25 900 @ Prepare:Applicable Permit Documents| o P P |
A1410  Apply for Applicable Permits (Planning Board, Historic, ZB 1 03-Feb-25 03-Feb-25 900 1 Applv fdrAPplICable Perrnits (Planning Board, Historlc ZBA ConCom BOH EtC)
A1420  Town Departments Review the Application 15 04-Feb-25  24-Feb-25 900| ! i3 Tawn!Departments Reviei the Application ‘ ‘
A1430 Present Project Before the Boards 15 25-Feb-25 17-Mar-25 900 = Present Project Before the/Boards
A1440 Issuance of Permits from the Boards 5 18-Mar-25  24-Mar-25 900 D Issuance of Permits from the:Boards
A1450  Superstructure Permit 10 16-Jun25  27-Jun-25 831 P = Superstructure Permit ;
A1460 Building Permit Review and Issuance 10 20-Oct-25  31-Oct-25 741 ; i g Building Pefmit RSVIEW and Issuance
CM Procurement 420 06-Mar-24  17-Oct-25 751 I -y 17 ch 25, CM Procurement ‘
A1470 Prepare CM RFQ 5 06-Mar-24  12-Mar-24 Prepare CMRFQ @ : & @ & @
A1480  Advertise CM RFQ 5 13-Mar-24  19-Mar-24 1 Advertise CMREQ! !
A1490  SOls Received from CM Firms 15 20-Mar-24  09-Apr-24 A - SO|S Recelved from CM Flrms ‘ ;
A1500  Review SOls and Prequalify CM firms 5 10-Apr-24 A 16-Apr-24 A '8 Review SOIs and Prequalify CM firms :
A1510  Prepare RFP and Issue it to the Prequalified CM firms 5 17-Apr-24 A 23-Apr-24 A i 1| Prépare RFP and Issug it to the Prequallfled CM flrms |
A1520  Proposals Received 15 24-Apr-24 A 14-May-24 - Proposals| Recelved ‘ ;
A1530 CM Interviews 5 06-Mar-24  12-Mar-24 1156 b :
A1540  Selection Committee Selects the CM Firm 5 13-Mar-24  19-Mar-24 1156 |o Select|on Commlttee Selects the CM Flrm ‘
A1550  CM Agreement is Executed 5 20-Mar-24  26-Mar-24 1156 : '3 CM Agreement is Executed ; P : 3
Early Packages Bidding and GMP Contract 155 17-Mar-25  17-Oct-25 751 ¢ i 0 oo : v S— 17aOct 25 Early Packages B|dd|ng and GMP Contract
A1560  CM Issues the List of Prequalified Subcontractors 5 17-Mar-25  21-Mar-25 901| Il QMJ,S,S[J};S; ,th?,'z',s,t, Qfﬂrggqgllflgq ,SH?‘?QUFT?,‘?EQFS 777777777777777777777777777777777777 :
A1570  Early Bid Package 1 - Site, Superstructure Issued to CM 10 12-May-25 23-May-25 586 O Early BidiPackage 1 - Site; Superstructure |SSU€d to! CM
A1580 Package 1 - Bidding & Award 15 26-May-25 13-Jun-25 586 Package 1 Blddlﬂg &Award : : 1
A1590 CM Amendment #1 - Enabling, Site, Superstructure Exect 5 16-Jun-25  20-Jun-25 836 ﬂ ICM Arheridmenti#1i- Enabling, Site, Superstructure ExeCUted
A1660  Full Scope Issued to CM 10 01-Sep-25  12-Sep-25 741| : I:l FuII Soope Issuedta CM | | P
A1670  Full Scope of Works Bidding & Award 15 15-Sep-25  03-Oct-25 741 D Full $COPe of WOl‘kS Blddlng &AWard
A1680  CM Amendment #2 / GMP Contract Executed 10 06-Oct-25  17-Oct-25 741 = R @ e A
Construction 841 16-Jun-25  04-Sep-28 0 3 MET N :' OA-Sep-;ZS,iCo;nstfruct‘ion:
A1690 Enabling, temp fencing, site safety, mobilization 5 16-Jun-25  20-Jun-25 586 POy Enabllng, temp fencmg, sﬁe safety, mob|||zat|on T T T T S S S SR S S R
A1710 Utilities 10 23-Jun-25  04-Jul-25 586 EJ Utllltles :
A1720  Earthwork prep for foundations 15 07-Jul-25  25-Jul-25 586 03} Earthwork prepifor foundatlons
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

10-Sep-24 21:02

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Original | Start Finish Total Floal
Duration 2024 I 2025 I 2026 I 2027 I 2028 I 2029

J | F[ M[A[ M[ J[JuI[A[ s[oa[n[o[ J[F[M[Apr[M[ J[JuI[A[ S[Oct[N[D[Jan[F[M[Apr[M[ J[JuI[A[S[Oct[N[ o[ J[F[M[Apr[M[ J [JuI[A[S[Oct[N[ D[ J | F[M[Apr[M[ J[JuI[A[S[Oct[N[ o[ J[F[ M[A[ M[ J [JuI[A[
A1730 Foundations 30 28-Jul-25  05-Sep-25 586 Foundatfions : ‘
A1740  Structural steel/wood, metal deck 30 08-Sep-25 17-Oct-25 586 ‘= Structural stetel/Wood metal decK
A1750  Elevated decks - SOD 20 20-Oct-25  14-Nov-25 586 .| B2 Hevated decksSOD | |
A1760 Envelope 45 17-Nov-25  16-Jan-26 586 : EIII Envelape
A1770 MEP rough 30 19-Jan-26  27-Feb-26 586| ‘ |:||V|EP [Qt{gh 7777777777777777777777
A1780 Interiors and finishes 30 02-Mar-26  10-Apr-26 586 l:l Interiors and fmshes
A1790 Punch List development 5 13-Apr-26  17-Apr-26 586 | 0 {PunchiList development
A1800 Commissioning 10 20-Apr-26  01-May-26 611 | © Commissioning
A1810 Landscaping 5 13-Apr-26  17-Apr-26 621| | i 0 lLahdscaping! { ¢ ¢ i
A1820  Final Punch List / Close Out 10 20-Apr-26  01-May-26 586| O Final Punch List / 9'9%399!11
A1830 Substantial Completion 0 01-May-26 586 4 Substantial Completion |
A1840  FF+E/ Technology 10 04-May-26  15-May-26 586 o FF+E / Techniology :
A1850  Final Inspections 5 18-May-26  22-May-26 586 ' 0Final Inspections |
A1860  Certificate of Occupancy 5 25-May-26  29-May-26 586 i Certificafe of Occupancy
A1870  Staff and Techers Move-In 5 01-Jun-26  05-Jun-26 586/ D Staff and TechersMove-In
A1880  New Building Occupied 0 05-Jun-26 586 # NewBuilding Occupied | i i+ &+ i @ o0 0
A2020  Zone 1 Existing Building Abatement and Selective Demo 5 16-Jun-26*  22-Jun-26 0 | 1 Zone 1 Existing{Building Abatement and Selectlve Dem¢
A2030 Zone 1 Existing Structural Repair & Retrofit (If needed) 5 23-Jun-26  29-Jun-26 0 i & Zone! 1 Existing Structural Repair & Retrofit (If needed)
A2040 Zone 1 Replace Existing MEP Rough-Ins 15 30-Jun-26  20-Jul-26 0 - Zohe 1 Reéplace| EXIStlng MER Rough Ins Lo
A2050 Zone 1 Replace Finishes 15 21-Jul-26 10-Aug-26 (VI 1 ZQU?JB?P!?FE?E'D!‘?T‘,?S P
A2060  Zone 1 MEP Finals 5 11-Aug-26  17-Aug-26 0 8 Zone 1T MEPFinals; |
A2070 Zone 1 Punchlist 2 18-Aug-26  19-Aug-26 0 P Zone 1 PUnCh“St
A2080  Zone 1 FFE & Tech 3 20-Aug-26  24-Aug-26 0 ! 11Zadne !l FFE& Tech P
A2090 Zone 2 Existing Building Abatement and Selective Demo 20 25-Aug-26  21-Sep-26 0 - Zone 2 EXIStlng Buuldlng Abatement and Selectlve Demo
A2100 Zone 2 Existing Structural Repair & Retrofit (If needed) 15 22-Sep-26  12-Oct-26 ol Zorie 2 Existing $tructural Repair & Retrofiti(If needed)
A2110 Zone 2 Replace Existing MEP Rough-Ins 25 13-Oct-26  16-Nov-26 0 — Zone 2 Replace EX|st|ng MEP Rough Ins :
A2120  Zone 2 Replace Finishes 25 17-Nov-26  21-Dec-26 0 . mmm Zone 2 Replace Fi :lSheS Pt
A2130  Zone 2 MEP Finals 15 22-Dec-26  11-Jan-27 0 = Zone 2 MEP Finals |
A2140 Zone 2 Punchlist 5 12-Jan-27  18-Jan-27 0 i @ iZohe 2 Punchlist
A2150  Zone 2 FFE & Tech 10 19-Jan-27  01-Feb-27 ol | Zone2FFE&Tech - 0 oG 0o
A2160 Zone 3 Existing Building Abatement and Selective Demo 10 02-Feb-27 15-Feb-27 0 l Zone 3 E)nstlng Buﬂdlng Abatement and Selectwe Demo: ””””
A2170 Zone 3 Existing Structural Repair & Retrofit (If needed) 10 16-Feb-27  01-Mar-27 0 - Zone 3 Existing Structurdl Repdiir & Retrofit (lf needed)
A2180  Zone 3 Replace Existing MEP Rough-Ins 20 02-Mar-27  29-Mar-27 0 . =m Zone 3 Replace Existing MEP Rough-ins | P
A2190  Zone 3 Replace Finishes 25 30-Mar-27  03-May-27 0 ‘ - Zone 3 Repllace leehee P
A2200 Zone 3 MEP Finals 15 04-May-27  24-May-27 0| ‘-‘ Zone 3 MEP Finals
A2210  Zone 3 Punchlist 5 25-May-27  31-May-27 0 "Z’cihé'?; Pu'r':b'hi{sf """"
A2220 Zone 3 FFE & Tech 10 01-Jun-27 14-Jun-27 0 I Zone 3 FFE & Tech : :
A2230 Zone 4 Existing Building Abatement and Selective Demo 10 15-Jun-27  28-Jun-27 0 | B Zonei4 Existing Bulldlng Abatement and Selectlve Demo
A2240 Zone 4 Existing Structural Repair & Retrofit (If needed) 10 29-Jun-27  12-Jul-27 0 Zone 4 Existing Structural Repalr & Retroflt (If needed)
A2250 Zone 4 Replace Existing MEP Rough-Ins 20 13-Jul-27 09-Aug-27 0 | - Zone 4 Replace Existing MEP Rough Ins
A2260  Zone 4 Replace Finishes 20 10-Aug-27  06-Sep-27 0 ”"Zb’rié Z’Féépiééé’ifihisﬁé's' """""""""""""""""""""""""""""""""""""
A2270  Zone 4 MEP Finals 15 07-Sep-27  27-Sep-27 0 ‘= Zone 4 MEP Flna|$
A2280  Zone 4 Punchlist 5 28-Sep-27  04-Oct-27 0 ‘ i Zone 4 Punchiist |
A2290 Zone 4 FFE & Tech 10 05-Oct-27  18-Oct-27 0 1] Zone 4 FFE & Tech ;
A2310 Zone 5 Existing Building Abatement and Selective Demo 10 19-Oct-27  01-Nov-27 0| . i ! Zone 5 Existing Building Abatement and Selectlve Demo
A2320 Zone 5 Existing Structural Repair & Retrofit (If needed) 10 02-Nov-27  15-Nov-27 0 l Zone 5 EX|st|ng Stru tural Repalr & Retroflt (It needed)
A2330 Zone 5 Replace Existing MEP Rough-Ins 20 16-Nov-27  13-Dec-27 0 - Zorie 5 Replace Existing MEP! Rough In$ P
A2340 Zone 5 Replace Finishes 20 14-Dec-27 10-Jan-28 0 { | =B Zone 5/Replace Finishes | |
A2350 Zone 5 MEP Finals 15 11-Jan-28  31-Jan-28 0 | . Zone 5 MEP Flnals
A2360  Zone 5 Punchlist 5 01-Feb-28  07-Feb-28 of . one 5:Punchlist:
A2370 Zone 5 FFE & Tech 10 08-Feb-28 21-Feb-28 0 ‘ Zone 5 FFE & TecH :
A2410 Zone 6 Existing Building Abatement and Selective Demo 10 22-Feb-28  06-Mar-28 0 : - Zone 6 EX|St|ng BUIIdlng Abatement ahd Selectwe Demo 3
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 10 07-Mar-28  20-Mar-28 0 Com Zone 6 EX|st|ng Structural Repalr & Retroﬁt (If neede;d)
A2430 Zone 6 Replace Existing MEP Rough-Ins 20 21-Mar-28  17-Apr-28 0 | =m Zohe 6 Replace EXIStIn:g MEP, Rough s o0
A2440 Zone 6 Replace Finishes 20 18-Apr-28  15-May-28 0 Zone 6 Repldce Finishes |
A2450 Zone 6 MEP Finals 15 16-May-28  05-Jun-28 0 i"Z'oné'G'MERFihél'smt """"""""""""""""""
A2460 Zone 6 Punchlist 5 06-Jun-28  12-Jun-28 0 l Zone 6: Punchlist:
A2470  Zone 6 FFE & Tech 10 13-Jun-28  26-Jun-28 0 | ® Zone!6 FFE& Tech | |
A2500 Addition to Permenant Use 30 27-Jun-28  07-Aug-28 0 . Addltlon to; Permenant Use
A2600 Final Inspections 5 08-Aug-28  14-Aug-28 (VI Final Inspections
A2650 Full Certificate of Occupancy 5 15-Aug-28  21-Aug-28 0 FU" Certificate of ’deoubéno’y ””””
A2700 Project Close-Out 10 22-Aug-28  04-Sep-28 0 - PrOJect Clo$e Out :
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	 The Chairman calls the meeting to order.
	 The Clerk calls the roll.
	1. Presentation from LeftField regarding the School D
	Presentation

	2. Monthly status and financial report for August 202
	JSB Report 2024-08


	 If there is no further business, a motion is in order to adjourn.

