
COMMITTEE ON JOINT SCHOOL BUILDINGS
July 9, 2024 at 5:00 PM

Aldermanic Chambers, City Hall (3rd Floor)

Members: Aldermen Terrio, Morgan, O'Neil
School Committee Members O'Connell, Soule, Turner

AGENDA

The Chairman calls the meeting to order.
 

The Clerk calls the roll.
 

1. Presentation from LeftField regarding the School District Priority One Project to 
date.

  

2. Monthly status and financial report for June 2024 submitted by LeftField.
If the Committee so desires, a motion is in order to accept the report and 
submit it to the Board of Mayor and Aldermen and Board of School 
Committee for informational purposes.

  

If there is no further business, a motion is in order to adjourn.
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PROGRESS UPDATE

LOOK AHEAD ACTIVITIES 

BUDGET & INVOICING

SCHEDULE

PROGRESS PICS 

Q&A

01
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03
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JSBC Meeting
July 9, 2024

TONIGHTS AGENDA
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Activities completed within the last 30-days

• Consigli Amendment/GMP executed

• Continued development and refinement of the 

Hillside & McLaughlin Schedules

• Continued programming for the Middle schools 

and Beech Elementary 

• Utility infrastructure at the modular sites

• Continued scope coordination between Consigli 

and Triumph

• Continued coordination with Eversource for 

Modular power requirements

• Gas relocations complete at Parkside & Southside

• Continued move planning and coordination

• Continued communication with staff and the 

community

• Beech Elementary and Middle School Procurement

• Modular delivery and setting [95% complete] 
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30-Day Look-Ahead

• Continued development and refinement of the 

middle school schedules

• Continued CM procurement for the middle schools 

and Beech Elementary 

• Continued Middle school and Beech Elementary 

programming

• Continued permit coordination 

• Complete all utility work for the modular sites

• Site restoration as various modular sites 

• Continue with interior fit-out for all modular units

• Continued coordination with Eversource for 

confirmation of lead time for pad mounted 

transformers 

• Continued coordination for modular technology 

• Start fiber cabling to the modulars 

• Continued move planning

• Continued communication with all stakeholders
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Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 30% 0%

Beech 85% 20% 30% 0% 0% 0%

McLaughlin 95% 40% 40% 0% 0% 0%

Hillside 95% 40% 40% 0% 0% 0%

Parkside 85% 25% 40% 0% 0% 0%

Southside 50% 25% 40% 0% 0% 0%

Project PhasePriority One 

Projects
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Modulars Summary Update

Beech 

• Receive & set 

Modulars

• Complete U/G 

electrical 

• Sewer work and 

water line installed

• MEP, FA, PA ongoing

Southside

• Gas line relocated

• Modular units 

delivered at set

• MEP, FA, PA ongoing

Hillside

• Trench blasting 

completed

• Sewer work complete 

• Awaiting delivery and set 

of modular units for week 

of July 8th

McLaughlin

• Modular units delivered 

and set

• Skirting ongoing

• Paving [binder and 

curbing] complete 

• Limited landscaping 

complete

Parkside: 

• Modular pad 

complete

• Relocation of gas 

service complete

• Modular units 

delivered; setting is 

ongoing

• Water and sewer 

work completed

McDonough:

• U/G electrical work 

• Retaining wall started

• Basketball hoops 

relocated

• Modulars delivered & 

set

• Utility work complete

• Prep expanded 

parking for paving 

work

• MEP, FA, PA work 

ongoing

Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP, FA, PA 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 100% 100% 100% 100% 50% 85% 80% 0% 25% 0%

McDonough 100% 100% 100% 100% 35% 70% 60% 0% 25% 0%

McLaughlin 100% 100% 100% 100% 50% 85% 60% 0% 25% 0%

Hillside 100% 50% 0% 0% 0% 50% 20% 0% 25% 0%

Parkside 100% 100% 100% 0% 0% 50% 20% 0% 25% 0%

Southside 100% 100% 100% 100% 0% 50% 20% 0% 25% 0%

Modulars

Project Phase
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Eversource Summary Update

Site walk Design
Pole | Pad

mounted

Work Orders 

Issued

Confirmation 

of Delivery *

Transformers, 

Cabinets ** 

Delivered

Power 

Terminated

Beech 100% 100% Pole 100% 100% 100% 0%

McDonough 100% 100% Pole 100% 100% 10% 0%

McLaughlin 100% 100% Pad 100% 0% 20% 0%

Hillside 100% 100% Pad 100% 0% 10% 0%

Parkside 100% 100% Pole 100% 100% 0% 0%

Southside 100% 100% Pole 100% 100% 10% 0%

* Estimated confirmation of lead times TBD.

** All CT cabinets have been delivered from Eversource

Modulars

Eversource Journey To Permanent Power 
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Invoice Summary for Period Ending June 2024

Please note that due to the timing of the JSBC meeting, warrant signing coordination, 
and invoice due dates, an invoice log will NOT be attached to this monthly report.
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Progress Pics

Beech Street Modular Units Set Southside Modulars Being Set

McLaughlin Modular Set

McDonough Modulars Being 

Set

McDonough Parking Lot Prep

Work

Page 11 of 53



THANK YOU!

QUESTIONS & ANSWERS
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MANCHESTER PRIORITY ONE PROJECTS 

OPM Monthly Project Report 

Period Ending June 2024 

Prepared for: 

     

Joint School Buildings Committee 

 

 

 

Prepared by: 

 

Priority One Projects - Progress Graph Summary 

 

Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 30% 0%

Beech 85% 20% 30% 0% 0% 0%

McLaughlin 95% 40% 40% 0% 0% 0%

Hillside 95% 40% 40% 0% 0% 0%

Parkside 85% 25% 40% 0% 0% 0%

Southside 50% 25% 40% 0% 0% 0%

Project PhasePriority One 

Projects
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I. EXECUTIVE SUMMARY  

 

Leftfield was officially engaged on February 20th and has since immersed itself in the 

Priority One projects, focusing on gaining institutional knowledge on the pre-existing 

Priority One schedule, budget, and documentation. That said, LeftField has been 

actively refining the budget and schedule to establish a LeftField project standard, 

which is attached to this report. Please note that while the overall budget of 306 million 

will not change; however, there will be budgetary reclasses of costs within individual 

projects and from project to project. Additionally, LeftField has developed a series of 

individual project schedules for each of the six Priority One projects and an overall Priority 

One schedule, which are also attached to this report. Similarly, to the budget, the 

schedules are subject to change. LeftField has also assisted with developing a Criminal 

History Record Inquiry (CHRI) process and badging system that would comply with the 

District's existing policies and the construction industry. To date, the CHRI process and 

badging system have been implemented. Regular meetings with the District are ongoing 

to ensure comprehensive discussion and coordination of all project aspects. 

 

The modular project proceeded forward in June with continued coordination with 

Triumph Modular and Consigli Construction. The delivery of 72 modular units to 

Manchester remains on schedule, with the first arrival of modulars delivered on May 23rd, 

with the remaining to follow. As of the issuance of this report, all modular units have been 

fabricated, and the only remaining units are for Hillside, which are 100% fabricated and 

scheduled for delivery in the first & second week of July. Throughout July, Consigli 

Construction prepared sitework pads and utility work for the delivery of the modular units. 

Consigli and the project team continue weekly communication with Eversource 

regarding power coordination for the various modular sites, which remains a critical path 

element to the modular projects. Additionally, gas relocations were required at the 

Parkside and Southside project sites, which, as of the issuance of this report, have been 

completed.  

 

LeftField has assisted the District with move coordination. Sterling Movers was retained 

by the District to manage the move from Wilson to the various modular locations. 

Throughout June, the District coordinated internal school moves with the assistance of 

the DPW through the vendors of Aramark and College Bound Movers. LeftField and 

SMMA continue to assist the District with technology relocation and procurement, which 

will continue throughout the summer months. Various project permitting has continued 

and will remain a focus for the Priority One Projects.  

 

Programming continues for the Middle School Projects and Beech Elementary. CM 

procurement continues for the middle school projects and the Beech Elementary 
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School. The project team has met regularly to refine the schedules for the 

addition/renovations of the middle school projects, namely the Hillside and McLaughlin 

middle projects.  

 

For further details, please refer to the additional project information provided in the 

various sections of this report. 

 

II. PROJECT PROCUREMENT  

 

Architect/Engineer Procurement: 

SMMA has been issued various amendments to their base contract for continued work 

associated with the Priority One Projects.  

 

Owner's Project Manager Procurement: 

On February 20th, the District officially engaged LeftField as their Owner's Project Manager 

("OPM"). LeftField's contract has been fully executed as of the issuance of this report.  

 

CM Procurement for the Modulars:  

CM procurement for the modular project was completed with the CM Agreement 

Contract executed with Consigli on April 4th. The GMP amendment was drafted, and the 

final revision was submitted for acceptance and executed on June 2nd. R.S. Audley Inc. 

will be the site contractor, and Longchamps Electric Inc. will be the electrical contractor. 

On June 24, 2024, general carpentry was awarded to North & South Construction Services.  

 

Sterling Movers:  

LeftField assisted the District with move coordination and recommended engaging the 

services of Sterling Movers for the various moves related to the modular project/ site 

locations. The District is currently coordinating the contract between Sterling and the 

District.  

 

III. PROJECT ACTIVITIES COMPLETED DURING JUNE 2024 

 

The following meetings/ Project activities occurred in June 2024:  

 

• 06-04 Liberty gas coordination meeting  

• 06-05 Attendance to seminar held by NH Department of Education re: 

state funding 

  Weekly Triumph Modular Coordination Meeting 

  Weekly Consigli meeting 
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  Weekly Project Meeting 

• 06-06  Monthly Rpt 3 issued to the JSBC clerk 

• 06-07  Monthly Rpt 3 and draft side deck issued to the JSBC  

• 06-10  LeftField Team Weekly coordination meeting 

• 06-11  Attendance to the JSBC meeting 

• 06-12  Weekly Triumph Modular Coordination Meeting 

  Weekly Consigli meeting 

  Weekly Project Meeting 

• 06-14  CM RFQ Statement of Qualifications received 

• 06-17  LeftField Team Weekly coordination meeting 

  Attendance to Hillside Lower field & parking lot discussion  

• 06-18  Internal LeftField coordination meeting to review CM SOQs 

• 06-19  Weekly Triumph Modular Coordination Meeting 

  Weekly Consigli meeting 

  Weekly Project Meeting 

  Project Team meeting to coordinate middle school schedules  

• 06-20  Beech Street planning option review meeting 

  Hillside utility coordination meeting 

• 06-24  LeftField Team Weekly coordination meeting 

• 06-26  Weekly Triumph Modular Coordination Meeting 

  Weekly Consigli meeting 

  Weekly Project Meeting 

  District review of CM SOQs  

• 06-28  CMs notified of qualification status for the middle school projects  

 

 

IV. ACTIVITIES PLANNED FOR JUNE 2024 

 

The following meetings/ activities are planned for July 2024: 

 

• 07-01 Internal weekly LeftField team coordination meeting 

• 07-03 Weekly Triumph Modular Coordination Meeting 

  Weekly Consigli meeting 

• 07-03  Issue monthly Rpt 3 and draft slide deck to the JSBC clerk 

• 07-03  Middle School RFP issued to pre-qualified CMs  

• 07-05  JSBC clerk issues monthly Rpt 3 and draft side deck to the JSBC  

• 07-08  Internal LeftField Team Weekly coordination meeting 

• 07-10  Weekly Triumph Modular Coordination Meeting 

  Weekly Consigli meeting 

  Weekly Project Meeting 
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• 07-15  LeftField Team Weekly coordination meeting 

• 07-17  Weekly Triumph Modular Coordination Meeting 

  Weekly Consigli meeting 

  Weekly Project Meeting 

• 07-22  LeftField Team Weekly coordination meeting 

• 06-24  Weekly Triumph Modular Coordination Meeting 

  Weekly Consigli meeting 

  Weekly Project Meeting 

 

• Final delivery and setting of Modulars [Hillside] 

• Continued security coordination of Modulars 

• Continued coordination of move activities  

• Continued coordination of technology for the modulars 

Please note additional activities and meetings will occur that have not been scheduled 

as of the issuance of this report. In addition, the above meetings are subject to change.  

 

V. PROJECT BUDGET & INVOICING 

 

LeftField has been forwarded the existing $306M budget, previously established before 
LeftField's engagement. LeftField has developed and implemented the 306-million-dollar 

budget into a LeftField formatted standard. A summary of all six projects and individual 
project budgets can be found in Attachment A of this report. Please note that this budget 

remains a work in progress. LeftField will be amending the budget based on a more 

thorough review of existing allocated project costs and anticipated project cost 

reallocations based on an individual budget line-item analysis.  

 
The recommended invoice approval process developed by LeftField and the District is 
working effectively, and billing and payment cycles have occurred to date. All invoices 

continue to be sent to LeftField and reviewed by the appropriate project team members. 
The contractor payment requisition is being reviewed by LeftField and SMMA and 

certified for payment by SMMA. LeftField has codified all invoices into a batch/ log with 
associated backup. The invoice log with backup is being signed as 'recommended for 
payment' by LeftField and issued to the District CFO and the Superintendent of Schools 

for signature. The CFO will then process payment accordingly based on the current 
schedule of Finance Warrant signing dates. Please note that due to the timing of the JSBC 

meeting, warrant signing coordination, and invoice due dates, an invoice log will NOT be 

attached to this monthly report. However, as of the issuance of this report, we have 

attached an updated budget. Due to timing, not all invoices have been included as 

encumbered/expended. 

 

Change Orders Events to Date as of the Issuance of this Report: 
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VI. PROJECT SCHEDULE 

 

LeftField has been developing the existing schedule. LeftField has transferred the 
received schedule into a LeftField formatted schedule. A summary of all six project 

schedules' rolled up' and individual project schedules can be found in Attachment C of 
this report. Please note that the individual schedules and overall 'rolled up' schedule 

remains a work in progress. LeftField will be amending the individual project schedules 

based on a more thorough review of each individual project and anticipated scope.  
 

The modular project is currently on schedule. However, the availability and delivery of 

the Eversource pad-mounted transformers remain critical path activities.  

 
Regarding the Middle School Projects, the project team has been meeting to review the 
timeline and phasing options for the middle school projects. Based on the collective 

review and analysis by the project team, the Hillside & McLaughlin schedules have been 

further developed. As part of the period ending July 2024, these two project schedules 

will be updated and shared.  

 
Programming for the Middle Schools and Beech has continued throughout June. 

  
MODULAR PROJECT 

 

SUMMARY PROGRESS GRAPH 

 

 
 

Value Description 

Triumph Modular 

PCO 2 (217,335)$ Change from concrete footing system to metal plate foundation system 

PCO 3 169,650$  Associated grading and ramp changes

Subtotal (47,685)$   This is reflective in the budget

Consigli Construction

CO 1 (21,539)$   Finalization of alternates

Subtotal (21,539)$   This will be reflective in the budget for next month

Total (69,224)$   

Vendor

Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP, FA, PA 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 100% 100% 100% 100% 50% 85% 80% 0% 25% 0%

McDonough 100% 100% 100% 100% 35% 70% 60% 0% 25% 0%

McLaughlin 100% 100% 100% 100% 50% 85% 60% 0% 25% 0%

Hillside 100% 50% 0% 0% 0% 50% 20% 0% 25% 0%

Parkside 100% 100% 100% 0% 0% 50% 20% 0% 25% 0%

Southside 100% 100% 100% 100% 0% 50% 20% 0% 25% 0%

Modulars

Project Phase
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Construction-Related Activities During June 2024: 

 

Beech  

• Receive & set Modulars 

• Complete U/G electrical  

• Sewer work and water line installed 

• MEP, FA, PA ongoing 

 

Beech Street Modular Units Set 

 

Southside 

• Gas line relocated 

• Modular units delivered at set 

• MEP, FA, PA ongoing 

Site walk Design
Pole | Pad

mounted

Work Orders 

Issued

Confirmation 

of Delivery *

Transformers, 

Cabinets ** 

Delivered

Power 

Terminated

Beech 100% 100% Pole 100% 100% 100% 0%

McDonough 100% 100% Pole 100% 100% 10% 0%

McLaughlin 100% 100% Pad 100% 0% 20% 0%

Hillside 100% 100% Pad 100% 0% 10% 0%

Parkside 100% 100% Pole 100% 100% 0% 0%

Southside 100% 100% Pole 100% 100% 10% 0%

* Estimated confirmation of lead times TBD.

** All CT cabinets have been delivered from Eversource

Modulars

Eversource Journey To Permanent Power 
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Southside Modulars Being Set 

 

Hillside 

• Trench blasting completed 

• Sewer work complete  

• Awaiting delivery and set of modular units for week of July 8th 

 

McLaughlin 

• Modular units delivered and set 

• Skirting ongoing 

• Paving [binder and curbing] complete  

• Limited landscaping complete 

 

McLaughlin Modulars Set 
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Parkside:  

• Modular pad complete 

• Relocation of gas service complete 

• Modular units delivered; setting is ongoing 

• Water and sewer work completed 

 

McDonough 

• U/G electrical work  

• Retaining wall started 

• Basketball hoops relocated 

• Modulars delivered & set 

• Utility work complete 

• Prep expanded parking for paving work 

• MEP, FA, PA work ongoing 

 

McDonough Modular Unit Set in Progress 

 

McDonough Parking lot Prep-work 
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Next 30 days: 

 

Beech: 

• Interior built-out 

• MEP, FA, PA, security connections 

• Final landscaping/hardscaping 

• Modular skirting 

• Modular ramps 

 

McDonough:  

• CT cabinet scheduled for installation week of July 1 

• Pole-mounted transformer secured in Eversource yard 

• Interior built-out  

• MEP, FA, PA, security connections 

• Limited landscaping/hardscaping 

• Modular skirting  

 

Hillside:  

• Receive modulars and set 

• Installation of water & electric 

• Construction of temp parking lot and access road 

• Interior built-out  

• MEP, FA, PA, security connections 

• Continued sitework 

 

McLaughlin:  

• Electrical shutdown TBD 

• Interior built-out  

• MEP, FA, PA, security connections 

• Paving work to continue 

• Modular skirting  

• Finalization of sitework activities 

 

Southside:  

• Interior built-out  

• MEP, FA, PA, security connections 

• Paving work to continue 

• Modular skirting  

• Finalization of sitework activities 
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Parkside:  

• Modulars are to be set in the first two weeks of July 

• Interior built-out  

• MEP, FA, PA, security connections 

• Modular skirting  

• Finalization of sitework activities 

 

Middle School Projects 

 

Upcoming Activities  
• Issuance of the middle school RFP, receipt of proposals from qualified CM firms 
• Ongoing schedule and phasing analysis for the middle school projects 

 
Beech Elementary 

 

Upcoming Activities  
• CMR Procurement to continue  

• Ongoing coordination of design options  
 

 

VII. ATTACHMENTS 

 

• Attachment A LeftField Budget [subject to further review & modifications] 

• Attachment B N/A [see note in Section V – Project Budget & Invoicing]  

• Attachment C LeftField Schedule [subject to further review & modifications] 

 

VIII. PROJECT OUTREACH / COMMUNICATION 

 

Project-related records such as agendas, agenda packets, and minutes can be 

viewed via this link: 

https://www.manchesternh.gov/Departments/City-Clerk/Meeting-Minutes-and-

Agendas/Current 

 

Official upcoming meeting postings [date/time] can be viewed via this link: 

https://www.mansd.org/o/msd/page/calendar-bosc 

https://www.manchesternh.gov/Government/City-Calendars 
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ATTACHMENT A 

Priority One Budget Rolled-Up Summary 

Individual Project Budgets - Detail 
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Current Budget

Period Ending 5/31/2024

Invoice Summary Package 4

Budget Committed Remaining CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [I] [J]=[D]+[I] [K]=[C]-[J]

MODULAR PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $0 $253,077 $245,077 $110,314 $134,763 $8,000 $8,000 $253,077 $0

0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,309,956 $380,187 $0 $0 $1,690,143 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $5,560,000 $64,958 $5,624,958 $5,624,958 $1,200,704 $4,424,254 $0 $0 $5,624,958 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($213,195) $16,956,805 $16,746,805 $1,632,515 $15,114,290 $210,000 $210,000 $16,956,805 $0

0700 0000 FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 $0 $0 $0 $604,000 $604,000 $604,000 $0

0800 0000 OWNER'S CONTINGENCY $965,270 $144,837 $1,110,107 $0 $0 $0 $1,110,107 $1,110,107 $1,110,107 $0

MODULAR PROJECT TOTALS $26,242,490 ($3,400) $26,239,090 $24,306,983 $4,253,489 $20,053,494 $1,932,107 $1,932,107 $26,239,090 $0

BEECH STREET ELEMENTARY SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $2,057,129 $0 $2,057,129 $1,926,071 $30,992 $1,895,079 $131,058 $131,058 $2,057,129 $0

0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 $0 $5,095,000 $4,945,000 $291,287 $4,653,713 $150,000 $150,000 $5,095,000 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $0 $0 $0 $58,196,935 $58,196,935 $58,196,935 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 $0 $450,000 $0 $0 $0 $450,000 $450,000 $450,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 $0 $2,348,800 $0 $0 $0 $2,348,800 $2,348,800 $2,348,800 $0

0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400) $5,960,570 $0 $0 $0 $5,960,570 $5,960,570 $5,960,570 $0

BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS $74,111,834 ($3,400) $74,108,434 $6,871,071 $322,279 $6,548,792 $67,237,363 $67,237,363 $74,108,434 $0

HILLSIDE MIDDLE SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN COSTS) $1,017,155 $0 $1,017,155 $976,626 $33,340 $943,285 $40,529 $40,529 $1,017,155 $0

0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 $0 $4,087,500 $3,937,500 $305,743 $3,631,757 $150,000 $150,000 $4,087,500 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $0 $0 $0 $43,527,708 $43,527,708 $43,527,708 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 $0 $3,520,000 $0 $0 $0 $3,520,000 $3,520,000 $3,520,000 $0

0800 0000 OWNER'S CONTINGENCY $4,601,489 ($3,400) $4,598,089 $0 $0 $0 $4,598,089 $4,598,089 $4,598,089 $0

HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $57,003,852 ($3,400) $57,000,452 $4,914,126 $339,083 $4,575,042 $52,086,326 $52,086,326 $57,000,452 $0

MCLAUGHLIN MIDDLE SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $32,053 $944,573 $40,529 $40,529 $1,017,155 $0

0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 $0 $3,232,500 $3,082,500 $243,473 $2,839,027 $150,000 $150,000 $3,232,500 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $0 $0 $0 $28,827,403 $28,827,403 $28,827,403 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 $0 $3,200,000 $0 $0 $0 $3,200,000 $3,200,000 $3,200,000 $0

0800 0000 OWNER'S CONTINGENCY $3,161,130 ($3,400) $3,157,730 $0 $0 $0 $3,157,730 $3,157,730 $3,157,730 $0

MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTALS $39,688,188 ($3,400) $39,684,788 $4,059,126 $275,526 $3,783,600 $35,625,662 $35,625,662 $39,684,788 $0

PARKSIDE MIDDLE SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $35,663 $1,021,718 $43,907 $43,907 $1,101,287 $0

0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 $3,777,500 $38,400 $3,739,100 $150,000 $150,000 $3,927,500 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 $0 $3,200,000 $0 $0 $0 $3,200,000 $3,200,000 $3,200,000 $0

0800 0000 OWNER'S CONTINGENCY $3,877,019 ($3,400) $3,873,619 $0 $0 $0 $3,873,619 $3,873,619 $3,873,619 $0

PARKSIDE MIDDLE SCHOOL PROJECT TOTALS $48,501,946 ($3,400) $48,498,546 $4,834,881 $74,063 $4,760,818 $43,663,666 $43,663,666 $48,498,546 $0

SOUTHSIDE MIDDLE SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $33,450 $1,023,930 $43,907 $43,907 $1,101,287 $0

0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 $0 $4,317,500 $4,167,500 $43,200 $4,124,300 $150,000 $150,000 $4,317,500 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 $0 $3,200,000 $0 $0 $0 $3,200,000 $3,200,000 $3,200,000 $0

0800 0000 OWNER'S CONTINGENCY $4,897,135 ($3,400) $4,893,735 $0 $0 $0 $4,893,735 $4,893,735 $4,893,735 $0

SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 $76,650 $5,148,230 $55,223,411 $55,223,411 $60,448,291 $0

PRIORITY ONE - DISTRICT WIDE COMMUNICATION $0 $20,400 $20,400 $20,400 $0 $20,400 $0 $0 $20,400 $0

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 $0 $306,000,000 $50,231,466 $5,341,091 $44,890,376 $255,768,534 $255,768,534 $306,000,000 $0

Manchester Priority One Projects - Overall Budget Summary

Original Budget
Current Budget

Manchester School District - Priority One Projects
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Manchester School District - Modular Project Current Budget

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Reallocations Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $0 $253,077 $245,077 $110,314 $134,763 $8,000 $8,000 $253,077 $0

0101 0000 Legal Fees $8,000 $0 $8,000 $0 $0 $0 $8,000 $8,000 $8,000 $0

0102 0000 Owner's Project Manager (Leftfield)

0102 0400 Design Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 0500 Construction Contract Docs $20,611 $0 $20,611 $20,611 $18,304 $2,307 $0 89% $0 $20,611 $0

0102 0600 Bidding $20,611 $0 $20,611 $20,611 $20,611 $0 $0 100% $0 $20,611 $0

0102 0700 Construction Contract Administration $203,855 $0 $203,855 $203,855 $71,399 $132,456 $0 35% $0 $203,855 $0

0102 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1000 Reimbursable & Other Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0103 0000 Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0104 0000 Permitting Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0105 0000 Owner's Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Other Administrative Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,309,956 $380,187 $0 $0 $1,690,143 $0

0201 0000 Basic Services (SMMA)

0201 0400 Design Development / Programming / RFP $216,000 $0 $216,000 $216,000 $216,000 $0 $0 100% $0 $216,000 $0

0201 0500 Construction Contract Documents / Site Package $480,000 $0 $480,000 $480,000 $480,000 $0 $0 100% $0 $480,000 $0

0201 0600 Bidding $96,000 $0 $96,000 $96,000 $96,000 $0 $0 100% $0 $96,000 $0

0201 0700 Construction Contract Administration $408,000 $0 $408,000 $408,000 $102,000 $306,000 $0 25% $0 $408,000 $0

0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 0000 Reimbursable and Other Services

0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Other Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 0000 Sub-Consultants

0204 0200 Hazardous Materials $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 0300 GeoTechnical & Geo-Environmental $106,100 $0 $106,100 $106,100 $56,100 $50,000 $0 53% $0 $106,100 $0

0204 0400 Site Survey $365,750 $0 $365,750 $365,750 $359,856 $5,894 $0 98% $0 $365,750 $0

0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 0500 Wetlands $18,293 $0 $18,293 $18,293 $0 $18,293 $0 0% $0 $18,293 $0

0204 1200 Traffic Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0300 0000 SITE ACQUISITION [N/A] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $5,560,000 $64,958 $5,624,958 $5,624,958 $1,200,704 $4,424,254 $0 $0 $5,624,958 $0

0501 0000 Pre-Construction Services $60,000 ($44,640) $15,360 $15,360 $15,360 $0 $0 100% $0 $15,360 $0

0502 0000 Construction 

0502 0000 Construction Budget $5,500,000 $109,598 $5,609,598 $5,609,598 $1,185,344 $4,424,254 $0 21% $0 $5,609,598 $0

0508 0000 Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($213,195) $16,956,805 $16,746,805 $1,632,515 $15,114,290 $210,000 $210,000 $16,956,805 $0

0601 0000 Utility Company Fees $120,000 $8,674 $128,674 $128,674 $128,674 $0 $0 100% $0 $128,674 $0

0602 0000 Testing Services $50,000 ($40,000) $10,000 $0 $0 $0 $10,000 $10,000 $10,000 $0

0603 0000 Swing Space/Modulars $16,800,000 ($134,184) $16,665,816 $16,665,816 $1,503,841 $15,161,975 $0 9% $0 $16,665,816 $0

0604 0000 Change Orders - Modulars $0 ($47,685) ($47,685) ($47,685) $0 ($47,685) $0 0% $0 ($47,685) $0

0699 0000 Other Project Costs (Moving, etc.) $200,000 $0 $200,000 $0 $0 $0 $200,000 $200,000 $200,000 $0

0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

.

0700 0000 FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 $0 $0 $0 $604,000 $604,000 $604,000 $0

0701 0000 Furnishings & Equipment (FF+E) $112,000 $0 $112,000 $0 $0 $0 $112,000 $112,000 $112,000 $0

0703 0000 Technology $492,000 $0 $492,000 $0 $0 $0 $492,000 $492,000 $492,000 $0

0800 0000 OWNER'S CONTINGENCY $965,270 $144,837 $1,110,107 $0 $0 $0 $1,110,107 $1,110,107 $1,110,107 $0

0801 0000 Owner's Contingency (soft) $163,958 ($12,074) $151,884 $0 $0 $0 $151,884 $151,884 $151,884 $0

0507 0000 Owner's Construction Contingency (hard) $801,312 $156,911 $958,223 $0 $0 $0 $958,223 $958,223 $958,223 $0

PROJECT TOTALS $26,242,490 ($3,400) $26,239,090 $24,306,983 $4,253,489 $20,053,494 $1,932,107 $1,932,107 $26,239,090 $0

Manchester School District - Modular Project

Original Budget
Current Budget
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Manchester School District - Beech Street Elementary School Porject Current Budget

Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

0100 0000 ADMINISTRATION $2,057,129 $0 $2,057,129 $1,926,071 $30,992 $1,895,079 $131,058 $131,058 $2,057,129 $0

0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 0000 Owner's Project Manager (Leftfield)

0102 0100 Programming/Feasibility/Schematic Design $173,979 $0 $173,979 $173,979 $30,992 $142,987 $0 18% $0 $173,979 $0

0102 0400 Design Development $74,563 $0 $74,563 $74,563 $0 $74,563 $0 0% $0 $74,563 $0

0102 0500 Construction Contract Docs $99,417 $0 $99,417 $99,417 $0 $99,417 $0 0% $0 $99,417 $0

0102 0600 Bidding $50,055 $0 $50,055 $50,055 $0 $50,055 $0 0% $0 $50,055 $0

0102 0700 Construction Contract Administration $1,546,243 $0 $1,546,243 $1,465,185 $0 $1,465,185 $81,058 0% $81,058 $1,546,243 $0

0102 0800 Closeout $62,872 $0 $62,872 $62,872 $0 $62,872 $0 0% $0 $62,872 $0

0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1000 Reimbursable & Other Services (Cookson Communications) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1100 Cost Estimates $50,000 $0 $50,000 $0 $0 $0 $50,000 $50,000 $50,000 $0

0102 9900 Other Project Manager Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0103 0000 Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0104 0000 Permitting Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0105 0000 Owner's Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Other Administrative Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Structural Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Scope of Site Plan & Special Permit Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Test Pit Observations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Stormwater Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Fire Alarm/Life Safety Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 $0 $5,095,000 $4,945,000 $291,287 $4,653,713 $150,000 $150,000 $5,095,000 $0

0201 0000 Basic Services (SMMA)

0201 0100 Feasibility/Schematic Design $819,000 $0 $819,000 $819,000 $245,700 $573,300 $0 30% $0 $819,000 $0

0201 0400 Design Development $819,000 $0 $819,000 $819,000 $0 $819,000 $0 0% $0 $819,000 $0

0201 0500 Construction Contract Documents $1,228,500 $0 $1,228,500 $1,228,500 $0 $1,228,500 $0 0% $0 $1,228,500 $0

0201 0600 Bidding $204,750 $0 $204,750 $204,750 $0 $204,750 $0 0% $0 $204,750 $0

0201 0700 Construction Contract Administration $1,023,750 $0 $1,023,750 $1,023,750 $0 $1,023,750 $0 0% $0 $1,023,750 $0

0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0201 9900 Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 0000 Reimbursable and Other Services

0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Other Reimbursable Costs $50,000 $0 $50,000 $50,000 $0 $50,000 $0 0% $0 $50,000 $0

0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0

0204 0000 Sub-Consultants

0204 0200 Hazardous Materials $225,000 $0 $225,000 $225,000 $0 $225,000 $0 0% $0 $225,000 $0

0204 0300 GeoTechnical & Geo-Environmental (H&A) $300,000 $0 $300,000 $300,000 $24,970 $275,030 $0 8% $0 $300,000 $0

0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 1200 Traffic Studies (BSC) $125,000 $0 $125,000 $125,000 $20,617 $104,383 $0 16% $0 $125,000 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0301 0000 Land/Building Purchase $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0302 0000 Appraisal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0303 0000 Recording Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $0 $0 $0 $58,196,935 $58,196,935 $58,196,935 $0

0501 0000 Pre-Construction Services $275,000 $0 $275,000 $0 $0 $0 $275,000 $275,000 $275,000 $0

0502 0000 Construction 

0502 0000 Construction Budget $37,789,750 $0 $37,789,750 $0 $0 $0 $37,789,750 $37,789,750 $37,789,750 $0

0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 2 - Existing Conditions

Demolition/Abatement $1,590,400 $0 $1,590,400 $0 $0 $0 $1,590,400 $1,590,400 $1,590,400 $0

0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Manchester School District - Beech Street Elementary School Project

Original Budget
Current Budget

0502 0200
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Manchester School District - Beech Street Elementary School Porject Current Budget

Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

Manchester School District - Beech Street Elementary School Project

Original Budget
Current Budget

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals $0

Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 7 - Thermal and Moisture Protection $0

Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 11 - Equipment

Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 12 - Furnishings $0
Window Treatments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2300 Division 23 - HVAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 3100 Division 31 - Earthwork $10,986,750 $0 $10,986,750 $0 $0 $0 $10,986,750 $10,986,750 $10,986,750 $0

0502 3200 Division 32 - Exterior Improvements (Carried in Earthwork) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 9900 Retainage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0506 0000 Alternates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0508 0000 Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0509 0000 Design/Pricing Contingency $7,555,035 $0 $7,555,035 $0 $0 $0 $7,555,035 $7,555,035 $7,555,035 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 $0 $450,000 $0 $0 $0 $450,000 $450,000 $450,000 $0

0601 0000 Utility Company Fees $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0602 0000 Testing Services $150,000 $0 $150,000 $0 $0 $0 $150,000 $150,000 $150,000 $0

0603 0000 Swing Space/Modulars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0699 0000 Other Project Costs (Moving, etc.) $200,000 $0 $200,000 $0 $0 $0 $200,000 $200,000 $200,000 $0

0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

.

0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 $0 $2,348,800 $0 $0 $0 $2,348,800 $2,348,800 $2,348,800 $0

0701 0000 Furnishings & Equipment (FF+E) $1,174,400 $0 $1,174,400 $0 $0 $0 $1,174,400 $1,174,400 $1,174,400 $0

0702 0000 Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0703 0000 Technology $1,174,400 $0 $1,174,400 $0 $0 $0 $1,174,400 $1,174,400 $1,174,400 $0

0799 0000 Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400) $5,960,570 $0 $0 $0 $5,960,570 $5,960,570 $5,960,570 $0

0801 0000 Owner's Contingency (soft) $828,084 ($3,400) $824,684 $0 $0 $0 $824,684 $824,684 $824,684 $0

0507 0000 Owner's Construction Contingency (hard) $5,135,886 $0 $5,135,886 $0 $0 $0 $5,135,886 $5,135,886 $5,135,886 $0

PROJECT TOTALS $74,111,834 ($3,400) $74,108,434 $6,871,071 $322,279 $6,548,792 $67,237,363 $67,237,363 $74,108,434 $0

0502 0500

0502 0700

0502 0800

0502 0900

0502 1000

0502 1100

0502 1200
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Manchester School District - Hillside Middle School Porject Current Budget

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $33,340 $943,285 $40,529 $40,529 $1,017,155 $0

0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 0000 Owner's Project Manager (Leftfield)

0102 0100 Programming/Schematic Design $76,728 $0 $76,728 $76,728 $33,340 $43,387 $0 43% $0 $76,728 $0

0102 0400 Design Development $57,546 $0 $57,546 $57,546 $0 $57,546 $0 0% $0 $57,546 $0

0102 0500 Construction Contract Docs $172,182 $0 $172,182 $172,182 $0 $172,182 $0 0% $0 $172,182 $0

0102 0600 Bidding $66,909 $0 $66,909 $66,909 $0 $66,909 $0 0% $0 $66,909 $0

0102 0700 Construction Contract Administration $609,254 $0 $609,254 $568,725 $0 $568,725 $40,529 0% $40,529 $609,254 $0

0102 0800 Closeout $34,537 $0 $34,537 $34,537 $0 $34,537 $0 0% $0 $34,537 $0

0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1000 Reimbursable & Other Services (A&A Move Management) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1100 Cost Estimates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 9900 Other Project Manager Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0103 0000 Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0104 0000 Permitting Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0105 0000 Owner's Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Other Administrative Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Structural Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Scope of Site Plan & Special Permit Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Test Pit Observations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Stormwater Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Fire Alarm/Life Safety Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 $0 $4,087,500 $3,937,500 $305,743 $3,631,757 $150,000 $150,000 $4,087,500 $0

0201 0000 Basic Services (SMMA)

0201 0100 Programming/Schematic Design $612,000 $0 $612,000 $612,000 $255,000 $357,000 $0 42% $0 $612,000 $0

0201 0400 Design Development $748,000 $0 $748,000 $748,000 $0 $748,000 $0 0% $0 $748,000 $0

0201 0500 Construction Contract Documents $1,020,000 $0 $1,020,000 $1,020,000 $0 $1,020,000 $0 0% $0 $1,020,000 $0

0201 0600 Bidding $170,000 $0 $170,000 $170,000 $0 $170,000 $0 0% $0 $170,000 $0

0201 0700 Construction Contract Administration $850,000 $0 $850,000 $850,000 $0 $850,000 $0 0% $0 $850,000 $0

0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0201 9900 Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 0000 Reimbursable and Other Services

0203 0200 Printing (over minimum) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Other Reimbursable Costs (consultant contingency) $12,500 $0 $12,500 $12,500 $0 $12,500 $0 0% $0 $12,500 $0

0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Permitting - Transportation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0

0204 0000 Sub-Consultants

0204 0200 Hazardous Materials $150,000 $0 $150,000 $150,000 $0 $150,000 $0 0% $0 $150,000 $0

0204 0300 GeoTechnical & Geo-Environmental (H&A) $125,000 $0 $125,000 $125,000 $37,620 $87,380 $0 30% $0 $125,000 $0

0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 1200 Traffic Studies (BSC) $100,000 $0 $100,000 $100,000 $13,123 $86,877 $0 13% $0 $100,000 $0

0300 0000 SITE ACQUISITION [N/A] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0301 0000 Land/Building Purchase $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0302 0000 Appraisal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0303 0000 Recording Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $0 $0 $0 $43,527,708 $43,527,708 $43,527,708 $0

0501 0000 Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0502 0000 Construction 

0502 0000 Construction Budget $34,063,224 $0 $34,063,224 $0 $0 $0 $34,063,224 $34,063,224 $34,063,224 $0

0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 2 - Existing Conditions

Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Manchester School District - Hillside Middle School Project

Original Budget
Current Budget

0502 0200
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Manchester School District - Hillside Middle School Porject Current Budget

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

Manchester School District - Hillside Middle School Project

Original Budget
Current Budget

0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals $0

Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 7 - Thermal and Moisture Protection $0

Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 11 - Equipment

Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 12 - Furnishings $0
Window Treatments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2300 Division 23 - HVAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 3100 Division 31 - Earthwork $3,700,000 $0 $3,700,000 $0 $0 $0 $3,700,000 $3,700,000 $3,700,000 $0

0502 3200 Division 32 - Exterior Improvements (Landscaping) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 9900 Retainage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0506 0000 Alternates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0508 0000 Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0509 0000 Design/Pricing Contingency $5,664,484 $0 $5,664,484 $0 $0 $0 $5,664,484 $5,664,484 $5,664,484 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0601 0000 Utility Company Fees $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0602 0000 Testing Services $50,000 $0 $50,000 $0 $0 $0 $50,000 $50,000 $50,000 $0

0603 0000 Swing Space/Modulars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0699 0000 Other Project Costs (Moving, etc.) $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

.

0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 $0 $3,520,000 $0 $0 $0 $3,520,000 $3,520,000 $3,520,000 $0

0701 0000 Furnishings & Equipment (FF+E) $1,760,000 $0 $1,760,000 $0 $0 $0 $1,760,000 $1,760,000 $1,760,000 $0

0702 0000 Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0703 0000 Technology $1,760,000 $0 $1,760,000 $0 $0 $0 $1,760,000 $1,760,000 $1,760,000 $0

0799 0000 Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0800 0000 OWNER'S CONTINGENCY $4,601,489 ($3,400) $4,598,089 $0 $0 $0 $4,598,089 $4,598,089 $4,598,089 $0

0801 0000 Owner's Contingency (soft) $713,393 ($3,400) $709,993 $0 $0 $0 $709,993 $709,993 $709,993 $0

0507 0000 Owner's Construction Contingency (hard) $3,888,096 $0 $3,888,096 $0 $0 $0 $3,888,096 $3,888,096 $3,888,096 $0

PROJECT TOTALS $57,003,852 ($3,400) $57,000,452 $4,914,126 $339,083 $4,575,042 $52,086,326 $52,086,326 $57,000,452 $0

0502 1000

0502 1100

0502 1200

0502 0700

0502 0800

0502 0900

0502 0500
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Manchester School District - McLaughlin Middle School Porject Current Budget

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $32,053 $944,573 $40,529 $40,529 $1,017,155 $0

0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 0000 Owner's Project Manager (Leftfield)

0102 0100 Programming/Schematic Design $76,728 $0 $76,728 $76,728 $32,053 $44,675 $0 42% $0 $76,728 $0

0102 0400 Design Development $57,546 $0 $57,546 $57,546 $0 $57,546 $0 0% $0 $57,546 $0

0102 0500 Construction Contract Docs $172,182 $0 $172,182 $172,182 $0 $172,182 $0 0% $0 $172,182 $0

0102 0600 Bidding $66,909 $0 $66,909 $66,909 $0 $66,909 $0 0% $0 $66,909 $0

0102 0700 Construction Contract Administration $609,254 $0 $609,254 $568,725 $0 $568,725 $40,529 0% $40,529 $609,254 $0

0102 0800 Closeout $34,537 $0 $34,537 $34,537 $0 $34,537 $0 0% $0 $34,537 $0

0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1000 Reimbursable & Other Services (A&A Move Management) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1100 Cost Estimates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 9900 Other Project Manager Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0103 0000 Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0104 0000 Permitting Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0105 0000 Owner's Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Other Administrative Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Structural Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Scope of Site Plan & Special Permit Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Test Pit Observations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Stormwater Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Fire Alarm/Life Safety Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 $0 $3,232,500 $3,082,500 $243,473 $2,839,027 $150,000 $150,000 $3,232,500 $0

0201 0000 Basic Services (SMMA)

0201 0100 Programming/Schematic Design $468,000 $0 $468,000 $468,000 $195,000 $273,000 $0 42% $0 $468,000 $0

0201 0400 Design Development $572,000 $0 $572,000 $572,000 $0 $572,000 $0 0% $0 $572,000 $0

0201 0500 Construction Contract Documents $780,000 $0 $780,000 $780,000 $0 $780,000 $0 0% $0 $780,000 $0

0201 0600 Bidding $130,000 $0 $130,000 $130,000 $0 $130,000 $0 0% $0 $130,000 $0

0201 0700 Construction Contract Administration $650,000 $0 $650,000 $650,000 $0 $650,000 $0 0% $0 $650,000 $0

0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0201 9900 Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 0000 Reimbursable and Other Services

0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Other Reimbursable Costs $12,500 $0 $12,500 $12,500 $0 $12,500 $0 0% $0 $12,500 $0

0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0

0204 0000 Sub-Consultants

0204 0200 Hazardous Materials $100,000 $0 $100,000 $100,000 $0 $100,000 $0 0% $0 $100,000 $0

0204 0300 GeoTechnical & Geo-Environmental (H&A) $120,000 $0 $120,000 $120,000 $33,220 $86,780 $0 28% $0 $120,000 $0

0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 1200 Traffic Studies (BSC) $100,000 $0 $100,000 $100,000 $15,253 $84,747 $0 15% $0 $100,000 $0

0300 0000 SITE ACQUISITION [N/A] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0301 0000 Land/Building Purchase $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0302 0000 Appraisal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0303 0000 Recording Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $0 $0 $0 $28,827,403 $28,827,403 $28,827,403 $0

0501 0000 Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0502 0000 Construction 

0502 0000 Construction Budget $20,080,350 $0 $20,080,350 $0 $0 $0 $20,080,350 $20,080,350 $20,080,350 $0

0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 2 - Existing Conditions

Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Manchester School District - McLaughlin Middle School Project

Original Budget
Current Budget

0502 0200
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Manchester School District - McLaughlin Middle School Porject Current Budget

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

Manchester School District - McLaughlin Middle School Project

Original Budget
Current Budget

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals $0

Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 7 - Thermal and Moisture Protection $0

Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 11 - Equipment

Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 12 - Furnishings $0
Window Treatments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2300 Division 23 - HVAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 3100 Division 31 - Earthwork $4,900,000 $0 $4,900,000 $0 $0 $0 $4,900,000 $4,900,000 $4,900,000 $0

0502 3200 Division 32 - Exterior Improvements (Landscaping) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 9900 Retainage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0506 0000 Alternates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0508 0000 Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0509 0000 Design/Pricing Contingency $3,747,053 $0 $3,747,053 $0 $0 $0 $3,747,053 $3,747,053 $3,747,053 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0601 0000 Utility Company Fees $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0602 0000 Testing Services $50,000 $0 $50,000 $0 $0 $0 $50,000 $50,000 $50,000 $0

0603 0000 Swing Space/Modulars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0699 0000 Other Project Costs (Moving, etc.) $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

.

0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 $0 $3,200,000 $0 $0 $0 $3,200,000 $3,200,000 $3,200,000 $0

0701 0000 Furnishings & Equipment (FF+E) $1,600,000 $0 $1,600,000 $0 $0 $0 $1,600,000 $1,600,000 $1,600,000 $0

0702 0000 Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0703 0000 Technology $1,600,000 $0 $1,600,000 $0 $0 $0 $1,600,000 $1,600,000 $1,600,000 $0

0799 0000 Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0800 0000 OWNER'S CONTINGENCY $3,161,130 ($3,400) $3,157,730 $0 $0 $0 $3,157,730 $3,157,730 $3,157,730 $0

0801 0000 Owner's Contingency (soft) $507,181 ($3,400) $503,781 $0 $0 $0 $503,781 $503,781 $503,781 $0

0507 0000 Owner's Construction Contingency (hard) $2,653,949 $0 $2,653,949 $0 $0 $0 $2,653,949 $2,653,949 $2,653,949 $0

PROJECT TOTALS $39,688,188 ($3,400) $39,684,788 $4,059,126 $275,526 $3,783,600 $35,625,662 $35,625,662 $39,684,788 $0

0502 0500

0502 0700

0502 0800

0502 0900

0502 1000

0502 1100

0502 1200
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Manchester School District - Parkside Middle School Porject Current Budget

Project Director / Manager: David Saindon / Linda Liporto

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $35,663 $1,021,718 $43,907 $43,907 $1,101,287 $0

0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 0000 Owner's Project Manager (Leftfield)

0102 0100 Programming/Schematic Design $72,469 $0 $72,469 $69,091 $35,663 $33,428 $3,378 52% $3,378 $72,469 $0

0102 0400 Design Development $57,546 $0 $57,546 $57,546 $0 $57,546 $0 0% $0 $57,546 $0

0102 0500 Construction Contract Docs $115,092 $0 $115,092 $115,092 $0 $115,092 $0 0% $0 $115,092 $0

0102 0600 Bidding $52,637 $0 $52,637 $52,637 $0 $52,637 $0 0% $0 $52,637 $0

0102 0700 Construction Contract Administration $763,016 $0 $763,016 $735,997 $0 $735,997 $27,019 0% $27,019 $763,016 $0

0102 0800 Closeout $40,529 $0 $40,529 $27,019 $0 $27,019 $13,510 0% $13,510 $40,529 $0

0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1000 Reimbursable & Other Services (A&A Move Management) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1100 Cost Estimates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 9900 Other Project Manager Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0103 0000 Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0104 0000 Permitting Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0105 0000 Owner's Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Other Administrative Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Structural Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Scope of Site Plan & Special Permit Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Test Pit Observations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Stormwater Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Fire Alarm/Life Safety Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 $3,777,500 $38,400 $3,739,100 $150,000 $150,000 $3,927,500 $0

0201 0000 Basic Services 

0201 0100 Programming/Schematic Design $576,000 $0 $576,000 $576,000 $38,400 $537,600 $0 7% $0 $576,000 $0

0201 0400 Design Development $704,000 $0 $704,000 $704,000 $0 $704,000 $0 0% $0 $704,000 $0

0201 0500 Construction Contract Documents $960,000 $0 $960,000 $960,000 $0 $960,000 $0 0% $0 $960,000 $0

0201 0600 Bidding $160,000 $0 $160,000 $160,000 $0 $160,000 $0 0% $0 $160,000 $0

0201 0700 Construction Contract Administration $800,000 $0 $800,000 $800,000 $0 $800,000 $0 0% $0 $800,000 $0

0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0201 9900 Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 0000 Reimbursable and Other Services

0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Other Reimbursable Costs $12,500 $0 $12,500 $12,500 $0 $12,500 $0 0% $0 $12,500 $0

0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0

0204 0000 Sub-Consultants

0204 0200 Hazardous Materials $175,000 $0 $175,000 $175,000 $0 $175,000 $0 0% $0 $175,000 $0

0204 0300 GeoTechnical & Geo-Environmental $140,000 $0 $140,000 $140,000 $0 $140,000 $0 0% $0 $140,000 $0

0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 1200 Traffic Studies $100,000 $0 $100,000 $100,000 $0 $100,000 $0 0% $0 $100,000 $0

0300 0000 SITE ACQUISITION [NA] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0301 0000 Land/Building Purchase $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0302 0000 Appraisal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0303 0000 Recording Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0

0501 0000 Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0502 0000 Construction 

0502 0000 Construction Budget $24,538,450 $0 $24,538,450 $0 $0 $0 $24,538,450 $24,538,450 $24,538,450 $0

0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 2 - Existing Conditions

Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Manchester School District - Parkside Middle School Project

Original Budget
Current Budget

0502 0200
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Manchester School District - Parkside Middle School Porject Current Budget

Project Director / Manager: David Saindon / Linda Liporto

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

Manchester School District - Parkside Middle School Project

Original Budget
Current Budget

0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals $0

Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 7 - Thermal and Moisture Protection $0

Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 11 - Equipment

Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 12 - Furnishings $0
Window Treatments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2300 Division 23 - HVAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 3100 Division 31 - Earthwork $5,500,000 $0 $5,500,000 $0 $0 $0 $5,500,000 $5,500,000 $5,500,000 $0

0502 3200 Division 32 - Exterior Improvements (Landscaping) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 9900 Retainage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0506 0000 Alternates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0508 0000 Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0509 0000 Design/Pricing Contingency $6,007,690 $0 $6,007,690 $0 $0 $0 $6,007,690 $6,007,690 $6,007,690 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0601 0000 Utility Company Fees $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0602 0000 Testing Services $50,000 $0 $50,000 $0 $0 $0 $50,000 $50,000 $50,000 $0

0603 0000 Swing Space/Modulars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0699 0000 Other Project Costs (Moving, etc.) $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

.

0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 $0 $3,200,000 $0 $0 $0 $3,200,000 $3,200,000 $3,200,000 $0

0701 0000 Furnishings & Equipment (FF+E) $1,600,000 $0 $1,600,000 $0 $0 $0 $1,600,000 $1,600,000 $1,600,000 $0

0702 0000 Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0703 0000 Technology $1,600,000 $0 $1,600,000 $0 $0 $0 $1,600,000 $1,600,000 $1,600,000 $0

0799 0000 Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0800 0000 OWNER'S CONTINGENCY $3,877,019 ($3,400) $3,873,619 $0 $0 $0 $3,873,619 $3,873,619 $3,873,619 $0

0801 0000 Owner's Contingency (soft) $608,899 ($3,400) $605,499 $0 $0 $0 $605,499 $605,499 $605,499 $0

0507 0000 Owner's Construction Contingency (hard) $3,268,120 $0 $3,268,120 $0 $0 $0 $3,268,120 $3,268,120 $3,268,120 $0

PROJECT TOTALS $48,501,946 ($3,400) $48,498,546 $4,834,881 $74,063 $4,760,818 $43,663,666 $43,663,666 $48,498,546 $0

0502 0500

0502 0700

0502 0800

0502 0900

0502 1000

0502 1100

0502 1200
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Manchester School District - Southside Middle School Porject Current Budget

Project Director / Manager: David Saindon / Linda Liporto

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $33,450 $1,023,930 $43,907 $43,907 $1,101,287 $0

0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 0000 Owner's Project Manager (Leftfield)

0102 0100 Programming/Schematic Design $72,469 $0 $72,469 $69,091 $33,450 $35,641 $3,378 48% $3,378 $72,469 $0

0102 0400 Design Development $57,546 $0 $57,546 $57,546 $0 $57,546 $0 0% $0 $57,546 $0

0102 0500 Construction Contract Docs $115,092 $0 $115,092 $115,092 $0 $115,092 $0 0% $0 $115,092 $0

0102 0600 Bidding $52,637 $0 $52,637 $52,637 $0 $52,637 $0 0% $0 $52,637 $0

0102 0700 Construction Contract Administration $763,016 $0 $763,016 $735,997 $0 $735,997 $27,019 0% $27,019 $763,016 $0

0102 0800 Closeout $40,529 $0 $40,529 $27,019 $0 $27,019 $13,510 0% $13,510 $40,529 $0

0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1000 Reimbursable & Other Services (A&A Move Management) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 1100 Cost Estimates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0102 9900 Other Project Manager Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0103 0000 Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0104 0000 Permitting Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0105 0000 Owner's Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Other Administrative Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Structural Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Scope of Site Plan & Special Permit Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Test Pit Observations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Stormwater Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0199 0000 Fire Alarm/Life Safety Peer Review $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 $0 $4,317,500 $4,167,500 $43,200 $4,124,300 $150,000 $150,000 $4,317,500 $0

0201 0000 Basic Services (SMMA)

0201 0100 Programming/Schematic Design $648,000 $0 $648,000 $648,000 $43,200 $604,800 $0 7% $0 $648,000 $0

0201 0400 Design Development $792,000 $0 $792,000 $792,000 $0 $792,000 $0 0% $0 $792,000 $0

0201 0500 Construction Contract Documents $1,080,000 $0 $1,080,000 $1,080,000 $0 $1,080,000 $0 0% $0 $1,080,000 $0

0201 0600 Bidding $180,000 $0 $180,000 $180,000 $0 $180,000 $0 0% $0 $180,000 $0

0201 0700 Construction Contract Administration $900,000 $0 $900,000 $900,000 $0 $900,000 $0 0% $0 $900,000 $0

0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0201 9900 Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 0000 Reimbursable and Other Services

0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Other Reimbursable Costs $12,500 $0 $12,500 $12,500 $0 $12,500 $0 0% $0 $12,500 $0

0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0

0204 0000 Sub-Consultants

0204 0200 Hazardous Materials $175,000 $0 $175,000 $175,000 $0 $175,000 $0 0% $0 $175,000 $0

0204 0300 GeoTechnical & Geo-Environmental $130,000 $0 $130,000 $130,000 $0 $130,000 $0 0% $0 $130,000 $0

0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0204 1200 Traffic Studies $100,000 $0 $100,000 $100,000 $0 $100,000 $0 0% $0 $100,000 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0301 0000 Land/Building Purchase $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0302 0000 Appraisal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0303 0000 Recording Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0

0501 0000 Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0502 0000 Construction 

0502 0000 Construction Budget $35,121,474 $0 $35,121,474 $0 $0 $0 $35,121,474 $35,121,474 $35,121,474 $0

0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 2 - Existing Conditions

Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Manchester School District - Southside Middle School Project

Original Budget
Current Budget

0502 0200
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Manchester School District - Southside Middle School Porject Current Budget

Project Director / Manager: David Saindon / Linda Liporto

Period Ending 5/31/2024

Invoice Summary Package 4

Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

Manchester School District - Southside Middle School Project

Original Budget
Current Budget

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals $0

Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 7 - Thermal and Moisture Protection $0

Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 11 - Equipment

Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 12 - Furnishings $0
Window Treatments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2300 Division 23 - HVAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 3100 Division 31 - Earthwork $3,700,000 $0 $3,700,000 $0 $0 $0 $3,700,000 $3,700,000 $3,700,000 $0

0502 3200 Division 32 - Exterior Improvements (Landscaping) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0502 9900 Retainage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0506 0000 Alternates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0508 0000 Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0509 0000 Design/Pricing Contingency $7,764,295 $0 $7,764,295 $0 $0 $0 $7,764,295 $7,764,295 $7,764,295 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0601 0000 Utility Company Fees $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0602 0000 Testing Services $50,000 $0 $50,000 $0 $0 $0 $50,000 $50,000 $50,000 $0

0603 0000 Swing Space/Modulars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0699 0000 Other Project Costs (Moving, etc.) $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0

0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

.

0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 $0 $3,200,000 $0 $0 $0 $3,200,000 $3,200,000 $3,200,000 $0

0701 0000 Furnishings & Equipment (FF+E) $1,600,000 $0 $1,600,000 $0 $0 $0 $1,600,000 $1,600,000 $1,600,000 $0

0702 0000 Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0703 0000 Technology $1,600,000 $0 $1,600,000 $0 $0 $0 $1,600,000 $1,600,000 $1,600,000 $0

0799 0000 Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0800 0000 OWNER'S CONTINGENCY $4,897,135 ($3,400) $4,893,735 $0 $0 $0 $4,893,735 $4,893,735 $4,893,735 $0

0801 0000 Owner's Contingency (soft) $752,980 ($3,400) $749,580 $0 $0 $0 $749,580 $749,580 $749,580 $0

0507 0000 Owner's Construction Contingency (hard) $4,144,155 $0 $4,144,155 $0 $0 $0 $4,144,155 $4,144,155 $4,144,155 $0

PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 $76,650 $5,148,230 $55,223,411 $55,223,411 $60,448,291 $0

0502 0500

0502 0700

0502 0800

0502 0900

0502 1000

0502 1100

0502 1200
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ATTACHMENT B 
Invoice Log For Reporting Period 

 

NOT APPLICABLE THIS MONTH 

See notes in Section V 
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ATTACHMENT C 
Priority One Schedule Rolled-Up 

Individual Project Schedules – Detail 
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WBS Code WBS Name

MAN1 Manchester Priority 1 Projects

MAN1.PROC OPM and Designer Procurement

MOD Modular Buildings Project

MOD.MOD Modular Purchase

MOD.CM CM Procurement

MOD.DSGN Design Phase

MOD.BID Bidding and Contract Award

MOD.CON Construction

MOD.CON.HILL Modular Hillside Middle School

MOD.CON.MCL Modular McLaughlin Middle School

MOD.CON.BEECH Modular Beech Elementary School

MOD.CON.MCD Modular McDonough Elementary School

MOD.CON.SOUTH Modular Southside Middle School

MOD.CON.PARK Modular Parkside Middle School

BEECH Beech Street Elementary School Project

BEECH.DSGN Design Phases

BEECH.DSGN.FS Feasibility Study

BEECH.DSGN.SD Schematic Design

BEECH.DSGN.DD Desgin Development

BEECH.DSGN.60% 75% CD

BEECH.DSGN.90% 90% CD

BEECH.DSGN.100% 100% CD

BEECH.PRMT Permitting

BEECH.CM CM Procurement

BEECH.CM.BID Early Packages Bidding and GMP Contract

BEECH.CON Construction

HILL Hillside Middle School Project

HILL.DSGN Design Phases

HILL.DSGN.FS Feasibility Study

HILL.DSGN.SD Schematic Design

HILL.DSGN.DD Desgin Development

J J A J A J J AS J A J J A J A J JAS J A J JA J A J J A
2023 2024 2025 2026 2027 2028

19-Jan-24 A 29-Dec-27

19-Jan-24 A 29-Dec-27

04-Dec-23 A 20-Aug-24

04-Dec-23 A 25-Jun-24

12-Feb-24 A 28-Mar-24

06-Mar-24 10-Apr-24

11-Apr-24 19-Apr-24

22-Apr-24 20-Aug-24

20-May-24 16-Aug-24

22-Apr-24 15-Aug-24

22-Apr-24 16-Aug-24

22-Apr-24 20-Aug-24

22-Apr-24 13-Aug-24

22-Apr-24 13-Aug-24

07-Mar-24 13-Oct-27

07-Mar-24 28-May-25

07-Mar-24 03-Jul-24

04-Jul-24 18-Sep-24

19-Sep-24 04-Dec-24

05-Dec-24 12-Feb-25

13-Feb-25 23-Apr-25

24-Apr-25 28-May-25

19-Sep-24 06-Aug-25

04-Jul-24 23-Jul-25

05-Dec-24 23-Jul-25

13-Mar-25 13-Oct-27

07-Mar-24 17-Feb-27

07-Mar-24 16-Apr-25

07-Mar-24 08-May-24

09-May-24 31-Jul-24

01-Aug-24 16-Oct-24

MANCHESTER, NH - PRIORITY 1 PROJECTS

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

PRIORITY 1 PROJECT
SCHEDULE

06-Jun-24 18:11

All Projects

WBS Elements below Project

Summary Page 1 of 3

SUBJECT TO CHANGE
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WBS Code WBS Name

HILL.DSGN.60% 75% CD

HILL.DSGN.90% 90% CD

HILL.DSGN.100% 100% CD

HILL.PRMT Permitting

HILL.CM CM Procurement

HILL.CM.BID Early Packages Bidding and GMP Contract

HILL.CON Construction

MCL McLaughlin Middle School Project

MCL.DSGN Design Phases

MCL.DSGN.FS Feasibility Study

MCL.DSGN.SD Schematic Design

MCL.DSGN.DD Desgin Development

MCL.DSGN.60% 75% CD

MCL.DSGN.90% 90% CD

MCL.DSGN.100% 100% CD

MCL.PRMT Permitting

MCL.CM CM Procurement

MCL.CM.BID Early Packages Bidding and GMP Contract

MCL.CON Construction

PARK Parkside Middle School Project

PARK.DSGN Design Phases

PARK.DSGN.FS Feasibility Study

PARK.DSGN.SD Schematic Design

PARK.DSGN.DD Desgin Development

PARK.DSGN.60% 75% CD

PARK.DSGN.90% 90% CD

PARK.DSGN.100% 100% CD

PARK.PRMT Permitting

PARK.CM CM Procurement

PARK.CM.BID Early Packages Bidding and GMP Contract

PARK.CON Construction

J J A J A J J AS J A J J A J A J JAS J A J JA J A J J A
2023 2024 2025 2026 2027 2028

17-Oct-24 25-Dec-24

26-Dec-24 05-Mar-25

06-Mar-25 16-Apr-25

01-Aug-24 04-Jun-25

09-May-24 21-May-25

17-Oct-24 21-May-25

16-Jan-25 17-Feb-27

07-Mar-24 17-Feb-27

07-Mar-24 16-Apr-25

07-Mar-24 08-May-24

09-May-24 31-Jul-24

01-Aug-24 16-Oct-24

17-Oct-24 25-Dec-24

26-Dec-24 05-Mar-25

06-Mar-25 16-Apr-25

01-Aug-24 04-Jun-25

09-May-24 21-May-25

17-Oct-24 21-May-25

16-Jan-25 17-Feb-27

07-Mar-24 01-Sep-27

07-Mar-24 12-Nov-25

07-Mar-24 08-May-24

14-Nov-24 19-Feb-25

20-Feb-25 14-May-25

15-May-25 23-Jul-25

24-Jul-25 01-Oct-25

02-Oct-25 12-Nov-25

20-Feb-25 31-Dec-25

02-Jan-25 17-Dec-25

15-May-25 17-Dec-25

14-Aug-25 01-Sep-27

MANCHESTER, NH - PRIORITY 1 PROJECTS

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

PRIORITY 1 PROJECT
SCHEDULE

06-Jun-24 18:11

All Projects

WBS Elements below Project

Summary Page 2 of 3

SUBJECT TO CHANGE
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WBS Code WBS Name

SOUTH Southside Middle School Project

SOUTH.DSGN Design Phases

SOUTH.DSGN.FS Feasibility Study

SOUTH.DSGN.SD Schematic Design

SOUTH.DSGN.DD Desgin Development

SOUTH.DSGN.60% 75% CD

SOUTH.DSGN.90% 90% CD

SOUTH.DSGN.100% 100% CD

SOUTH.PRMT Permitting

SOUTH.CM CM Procurement

SOUTH.CM.BID Early Packages Bidding and GMP Contract

SOUTH.CON Construction

J J A J A J J AS J A J J A J A J JAS J A J JA J A J J A
2023 2024 2025 2026 2027 2028

07-Mar-24 01-Sep-27

07-Mar-24 12-Nov-25

07-Mar-24 08-May-24

14-Nov-24 19-Feb-25

20-Feb-25 14-May-25

15-May-25 23-Jul-25

24-Jul-25 01-Oct-25

02-Oct-25 12-Nov-25

20-Feb-25 31-Dec-25

02-Jan-25 17-Dec-25

15-May-25 17-Dec-25

14-Aug-25 01-Sep-27

MANCHESTER, NH - PRIORITY 1 PROJECTS

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

PRIORITY 1 PROJECT
SCHEDULE

06-Jun-24 18:11

All Projects

WBS Elements below Project

Summary Page 3 of 3

SUBJECT TO CHANGE
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Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

Modular Buildings ProjectModular Buildings Project 187 120 0% 04-Dec-23 A 20-Aug-24 0

Modular PurchaseModular Purchase 147 80 0% 04-Dec-23 A 25-Jun-24 40

A1000 Modular Building RFP Issued 0 0 100% 04-Dec-23 A

A1010 Proposals Received 0 0 100% 18-Dec-23 A

A1020 Modular Buildings Purchase Contract Executed 0 0 100% 10-Jan-24 A

A1030 Modular Design and Fabrication 75 75 0% 06-Mar-24 A 18-Jun-24 0

A1040 Modular Deliveries 25 25 0% 22-May-24 A 25-Jun-24 0

CM ProcurementCM Procurement 34 16 0% 12-Feb-24 A 28-Mar-24 103

A1050 CM Firms Prequalified 0 0 100% 12-Feb-24 A

A1060 CM RFP Issued 0 0 100% 29-Feb-24 A

A1070 CM Proposals Received 5 5 0% 07-Mar-24 13-Mar-24* 0

A1080 CM Interviews 1 1 0% 14-Mar-24 14-Mar-24* 0

A1090 Notice of Intent Letter Sent to the Selected CM Firm 5 5 0% 15-Mar-24 21-Mar-24 103

A1100 CM Contract Executed 5 5 0% 22-Mar-24 28-Mar-24 103

Design PhaseDesign Phase 26 26 0% 06-Mar-24 10-Apr-24 37

A1110 Utility Coordination and Site Design Package Preparation 15 15 0% 06-Mar-24 26-Mar-24 37

A1120 Modular Design Package Sent to CM 1 1 0% 27-Mar-24 27-Mar-24 37

A1130 CM Design and Constructability Review 5 5 0% 28-Mar-24 03-Apr-24 37

A1140 Final Design Package is Ready 5 5 0% 04-Apr-24 10-Apr-24 37

Bidding and Contract AwardBidding and Contract Award 7 7 0% 11-Apr-24 19-Apr-24 37

A1150 CM Issues the Site Package to Site Contractors 1 1 0% 11-Apr-24 11-Apr-24 37

A1160 Proposals Received from Site Contractors 5 5 0% 12-Apr-24 18-Apr-24 37

A1170 Site Contract Award 1 1 0% 19-Apr-24 19-Apr-24 37

ConstructionConstruction 87 87 0% 22-Apr-24 20-Aug-24 0

Modular Hillside Middle SchoolModular Hillside Middle School 65 65 0% 20-May-24 16-Aug-24 2

A1180 Site mobilization 5 5 0% 20-May-24 24-May-24 42

A1190 Enabling works 5 5 0% 27-May-24 31-May-24 42

A1200 Utility Works (Trenching and Installation) 15 15 0% 03-Jun-24 21-Jun-24 42

A1210 Temporary Parking Construction 10 10 0% 29-Jul-24 09-Aug-24 7

A1220 Other Site and Landscaping Works 10 10 0% 10-Jun-24 21-Jun-24 42

A1230 Modular Delivery 5 5 0% 10-Jun-24 14-Jun-24 2

A1240 Modular Connections/Fit-ups 40 40 0% 10-Jun-24 02-Aug-24 2

A1250 Inspections with the Town 5 5 0% 05-Aug-24 09-Aug-24 2

A1260 Substantial Completion 0 0 0% 09-Aug-24 2

A1270 Modular Occupied 5 5 0% 12-Aug-24 16-Aug-24 2

Modular McLaughlin Middle SchoolModular McLaughlin Middle School 84 84 0% 22-Apr-24 15-Aug-24 3

A1280 Site mobilization 10 10 0% 22-Apr-24 03-May-24 37

A1290 Enabling works 10 10 0% 06-May-24 17-May-24 37

A1300 Utility Works (Trenching and Installation) 10 10 0% 20-May-24 31-May-24 37

A1310 Temporary Parking Construction 15 15 0% 21-Jun-24 11-Jul-24 28

A1320 Other Site and Landscaping Works 10 10 0% 22-May-24 04-Jun-24 55

A1330 Modular Delivery 7 7 0% 22-May-24 30-May-24 3

A1340 Modular Connections/Fit-ups 45 45 0% 31-May-24 01-Aug-24 3

A1350 Inspections with the Town 5 5 0% 02-Aug-24 08-Aug-24 3

A1360 Substantial Completion 0 0 0% 08-Aug-24 3

A1370 Modular Occupied 5 5 0% 09-Aug-24 15-Aug-24 3

Modular Beech Elementary SchoolModular Beech Elementary School 85 85 0% 22-Apr-24 16-Aug-24 2

A1380 Site mobilization 10 10 0% 22-Apr-24 03-May-24 52

A1390 Enabling works 10 10 0% 06-May-24 17-May-24 52

A1400 Utility Works (Trenching and Installation) 15 15 0% 20-May-24 07-Jun-24 52

A1410 Other Site and Landscaping Works 10 10 0% 01-Jul-24 15-Jul-24 27

A1420 Modular Delivery 5 5 0% 10-Jun-24 14-Jun-24 2

A1430 Modular Connections/Fit-ups 40 40 0% 10-Jun-24 02-Aug-24 2

A1440 Inspections with the Town 5 5 0% 05-Aug-24 09-Aug-24 2

A1450 Substantial Completion 0 0 0% 09-Aug-24 2

A1460 Modular Occupied 5 5 0% 12-Aug-24 16-Aug-24 2

Modular McDonough Elementary SchoolModular McDonough Elementary School 87 87 0% 22-Apr-24 20-Aug-24 0

A1470 Site mobilization 10 10 0% 22-Apr-24 03-May-24 52

A1480 Enabling works 10 10 0% 06-May-24 17-May-24 52

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2024

20-Aug-24, Modular Buildings Project

25-Jun-24, Modular Purchase

Modular Building RFP Issued

Proposals Received

Modular Buildings Purchase Contract Executed

Modular Design and Fabrication

Modular Deliveries

28-Mar-24, CM Procurement

CM Firms Prequalified

CM RFP Issued

CM Proposals Received

CM Interviews

Notice of Intent Letter Sent to the Selected CM Firm

CM Contract Executed

10-Apr-24, Design Phase

Utility Coordination and Site Design Package Preparation

Modular Design Package Sent to CM

CM Design and Constructability Review

Final Design Package is Ready

19-Apr-24, Bidding and Contract Award

CM Issues the Site Package to Site Contractors

Proposals Received from Site Contractors

Site Contract Award

20-Aug-24, Construction

16-Aug-24, Modular Hillside Middle School

Site mobilization

Enabling works

Utility Works (Trenching and Installation)

Temporary Parking Construction

Other Site and Landscaping Works

Modular Delivery

Modular Connections/Fit-ups

Inspections with the Town

Substantial Completion

Modular Occupied

15-Aug-24, Modular McLaughlin Middle School

Site mobilization

Enabling works

Utility Works (Trenching and Installation)

Temporary Parking Construction

Other Site and Landscaping Works

Modular Delivery

Modular Connections/Fit-ups

Inspections with the Town

Substantial Completion

Modular Occupied

16-Aug-24, Modular Beech Elementary School

Site mobilization

Enabling works

Utility Works (Trenching and Installation)

Other Site and Landscaping Works

Modular Delivery

Modular Connections/Fit-ups

Inspections with the Town

Substantial Completion

Modular Occupied

20-Aug-24, Modular McDonough Elementary School

Site mobilization

Enabling works

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

MODULAR BUILDING PROJECT
SCHEDULE

06-Jun-24 17:36

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 1 of 2
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Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

A1490 Utility Works (Trenching and Installation) 15 15 0% 20-May-24 07-Jun-24 52

A1500 Temporary Parking Construction 5 5 0% 10-Jul-24 17-Jul-24 25

A1510 Playground and Other Site and Landscaping Works 15 15 0% 22-May-24 12-Jun-24 50

A1520 Modular Delivery 5 5 0% 12-Jun-24 18-Jun-24 0

A1530 Modular Connections/Fit-ups 40 40 0% 12-Jun-24 06-Aug-24 0

A1540 Inspections with the Town 5 5 0% 07-Aug-24 13-Aug-24 0

A1550 Substantial Completion 0 0 0% 13-Aug-24 0

A1560 Modular Occupied 5 5 0% 14-Aug-24 20-Aug-24 0

Modular Southside Middle SchoolModular Southside Middle School 82 82 0% 22-Apr-24 13-Aug-24 5

A1570 Site mobilization 10 10 0% 22-Apr-24 03-May-24 37

A1580 Enabling works 10 10 0% 06-May-24 17-May-24 37

A1590 Utility Works (Trenching and Installation) 30 30 0% 20-May-24 28-Jun-24 37

A1600 Other Site and Landscaping Works 10 10 0% 26-Jun-24 09-Jul-24 30

A1610 Modular Delivery 5 5 0% 05-Jun-24 11-Jun-24 5

A1620 Modular Connections/Fit-ups 40 40 0% 05-Jun-24 30-Jul-24 5

A1630 Inspections with the Town 5 5 0% 31-Jul-24 06-Aug-24 5

A1640 Substantial Completion 0 0 0% 06-Aug-24 5

A1650 Modular Occupied 5 5 0% 07-Aug-24 13-Aug-24 5

Modular Parkside Middle SchoolModular Parkside Middle School 82 82 0% 22-Apr-24 13-Aug-24 5

A1660 Site mobilization 10 10 0% 22-Apr-24 03-May-24 37

A1670 Enabling works 10 10 0% 06-May-24 17-May-24 37

A1680 Utility Works (Trenching and Installation) 30 30 0% 20-May-24 28-Jun-24 37

A1690 Site works / gravel road 20 20 0% 20-May-24 14-Jun-24 47

A1700 Other Site and Landscaping Works 10 10 0% 19-Jun-24 02-Jul-24 35

A1710 Modular Delivery 5 5 0% 19-Jun-24 25-Jun-24 5

A1720 Modular Connections/Fit-ups 30 30 0% 19-Jun-24 30-Jul-24 5

A1730 Inspections with the Town 5 5 0% 31-Jul-24 06-Aug-24 5

A1740 Substantial Completion 0 0 0% 06-Aug-24 5

A1750 Modular Occupied 5 5 0% 07-Aug-24 13-Aug-24 5

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2024

Utility Works (Trenching and Installation)

Temporary Parking Construction

Playground and Other Site and Landscaping Works

Modular Delivery

Modular Connections/Fit-ups

Inspections with the Town

Substantial Completion

Modular Occupied

13-Aug-24, Modular Southside Middle School

Site mobilization

Enabling works

Utility Works (Trenching and Installation)

Other Site and Landscaping Works

Modular Delivery

Modular Connections/Fit-ups

Inspections with the Town

Substantial Completion

Modular Occupied

13-Aug-24, Modular Parkside Middle School

Site mobilization

Enabling works

Utility Works (Trenching and Installation)

Site works / gravel road

Other Site and Landscaping Works

Modular Delivery

Modular Connections/Fit-ups

Inspections with the Town

Substantial Completion

Modular Occupied

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

MODULAR BUILDING PROJECT
SCHEDULE

06-Jun-24 17:36

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 2 of 2

Page 43 of 53



Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

Beech Elementary School ProjectBeech Elementary School Project 940 940 0% 07-Mar-24 13-Oct-27 0

Design PhasesDesign Phases 320 320 0% 07-Mar-24 28-May-25 620

Feasibility StudyFeasibility Study 85 85 0% 07-Mar-24 03-Jul-24 0

A1000 Programming 50 50 0% 07-Mar-24 15-May-24 0

A1010 Site Investigation 40 40 0% 07-Mar-24 01-May-24 20

A1020 Design Alternatives 10 10 0% 16-May-24 29-May-24 0

A1030 Owner Selects 3 Alternatives 5 5 0% 30-May-24 05-Jun-24 0

A1040 Revise Alternatives for Review 5 5 0% 06-Jun-24 12-Jun-24 0

A1050 Send Draft Report to Owner for Review 5 5 0% 13-Jun-24 19-Jun-24 0

A1060 Comparative Cost and Schedule Analysis 5 5 0% 20-Jun-24 26-Jun-24 0

A1070 Owner Selects the Preferred Option 0 0 0% 27-Jun-24 27-Jun-24 0

A1080 Designer Finalize the Feasibility Study Report 5 5 0% 27-Jun-24 03-Jul-24 0

Schematic DesignSchematic Design 55 55 0% 04-Jul-24 18-Sep-24 0

A1090 Prepare SD Package 20 20 0% 04-Jul-24 31-Jul-24 0

A1100 SD Package is sent to Cost Estimators 5 5 0% 01-Aug-24 07-Aug-24 0

A1110 Estimates Received 10 10 0% 08-Aug-24 21-Aug-24 0

A1120 Estimate Reconciliation 5 5 0% 22-Aug-24 28-Aug-24 0

A1130 Issue Draft SD Package to Owner 5 5 0% 29-Aug-24 04-Sep-24 0

A1140 Owner Reviews the Package 5 5 0% 05-Sep-24 11-Sep-24 0

A1150 Final SD Package is Approved 5 5 0% 12-Sep-24 18-Sep-24 0

Desgin DevelopmentDesgin Development 55 55 0% 19-Sep-24 04-Dec-24 0

A1160 Prepare DD Package (Drawings and Specs) 20 20 0% 19-Sep-24 16-Oct-24 0

A1170 DD Package is sent to Cost Estimators 5 5 0% 17-Oct-24 23-Oct-24 0

A1180 Estimates Received 15 15 0% 24-Oct-24 13-Nov-24 0

A1190 Estimate Reconciliation 5 5 0% 14-Nov-24 20-Nov-24 0

A1200 Assess Value Engineering Opportunities 5 5 0% 21-Nov-24 27-Nov-24 0

A1210 Constructability and Design Review (CM) 15 15 0% 24-Oct-24 13-Nov-24 10

A1220 Final DD Package is Approved 5 5 0% 28-Nov-24 04-Dec-24 0

75% CD75% CD 50 50 0% 05-Dec-24 12-Feb-25 695

A1230 Prepare 60% CD Package (Drawings and Specs) 20 20 0% 05-Dec-24 01-Jan-25 0

A1240 60% CD Package is sent to Cost Estimators 5 5 0% 02-Jan-25 08-Jan-25 570

A1250 Estimates Received 10 10 0% 09-Jan-25 22-Jan-25 570

A1260 Estimate Reconciliation 5 5 0% 23-Jan-25 29-Jan-25 570

A1270 Assess Value Engineering Opportunities 5 5 0% 30-Jan-25 05-Feb-25 570

A1280 Constructability and Design Review (CM) 15 15 0% 09-Jan-25 29-Jan-25 705

A1290 Final 60% CD Package is Approved 5 5 0% 06-Feb-25 12-Feb-25 570

90% CD90% CD 50 50 0% 13-Feb-25 23-Apr-25 645

A1300 Prepare 90% CD Package (Drawings and Specs) 20 20 0% 13-Feb-25 12-Mar-25 570

A1310 90% CD Package is sent to Cost Estimators 5 5 0% 13-Mar-25 19-Mar-25 570

A1320 Estimates Received 10 10 0% 20-Mar-25 02-Apr-25 570

A1330 Estimate Reconciliation 5 5 0% 03-Apr-25 09-Apr-25 570

A1340 Assess Value Engineering Opportunities 5 5 0% 10-Apr-25 16-Apr-25 570

A1350 Constructability and Design Review (CM) 10 10 0% 20-Mar-25 02-Apr-25 660

A1360 Final 90% CD Package is Approved 5 5 0% 17-Apr-25 23-Apr-25 570

100% CD100% CD 25 25 0% 24-Apr-25 28-May-25 570

A1370 Prepare 100% CD Package (Drawings and Specs) 20 20 0% 24-Apr-25 21-May-25 570

A1380 Issue 100% CD Package (Conformed Set) to CM 5 5 0% 22-May-25 28-May-25 570

PermittingPermitting 230 230 0% 19-Sep-24 06-Aug-25 570

A1390 Review Project With Town Departments 15 15 0% 19-Sep-24 09-Oct-24 734

A1400 Prepare Applicable Permit Documents 15 15 0% 10-Oct-24 30-Oct-24 734

A1410 Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.) 1 1 0% 31-Oct-24 31-Oct-24 734

A1420 Town Departments Review the Application 15 15 0% 01-Nov-24 21-Nov-24 734

A1430 Present Project Before the Boards 15 15 0% 22-Nov-24 12-Dec-24 734

A1440 Issuance of Permits from the Boards 5 5 0% 13-Dec-24 19-Dec-24 734

A1450 Superstructure Permit 10 10 0% 13-Feb-25 26-Feb-25 685

A1460 Building Permit Review and Issuance 10 10 0% 24-Jul-25 06-Aug-25 570

CM ProcurementCM Procurement 275 275 0% 04-Jul-24 23-Jul-25 580

A1470 Prepare CM RFQ 5 5 0% 04-Jul-24 10-Jul-24 790

A1480 Advertise CM RFQ 5 5 0% 11-Jul-24 17-Jul-24 790

A1490 SOIs Received from CM Firms 15 15 0% 18-Jul-24 07-Aug-24 790

Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J
2024 2025 2026 2027 2028

13-Oct-27, Beech Elementary School Project

28-May-25, Design Phases

03-Jul-24, Feasibility Study

Programming

Site Investigation

Design Alternatives

Owner Selects 3 Alternatives

Revise Alternatives for Review

Send Draft Report to Owner for Review

Comparative Cost and Schedule Analysis

Owner Selects the Preferred Option

Designer Finalize the Feasibility Study Report

18-Sep-24, Schematic Design

Prepare SD Package

SD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Issue Draft SD Package to Owner

Owner Reviews the Package

Final SD Package is Approved

04-Dec-24, Desgin Development

Prepare DD Package (Drawings and Specs)

DD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final DD Package is Approved

12-Feb-25, 75% CD

Prepare 60% CD Package (Drawings and Specs)

60% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 60% CD Package is Approved

23-Apr-25, 90% CD

Prepare 90% CD Package (Drawings and Specs)

90% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 90% CD Package is Approved

28-May-25, 100% CD

Prepare 100% CD Package (Drawings and Specs)

Issue 100% CD Package (Conformed Set) to CM

06-Aug-25, Permitting

Review Project With Town Departments

Prepare Applicable Permit Documents

Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.)

Town Departments Review the Application

Present Project Before the Boards

Issuance of Permits from the Boards

Superstructure Permit

Building Permit Review and Issuance

23-Jul-25, CM Procurement

Prepare CM RFQ

Advertise CM RFQ

SOIs Received from CM Firms

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

BEECH STREET ELEMENTARY
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Summary
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Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

A1500 Review SOIs and Prequalify CM firms 5 5 0% 08-Aug-24 14-Aug-24 790

A1510 Prepare RFP and Issue it to the Prequalified CM firms 5 5 0% 15-Aug-24 21-Aug-24 790

A1520 Proposals Received 15 15 0% 22-Aug-24 11-Sep-24 790

A1530 CM Interviews 5 5 0% 12-Sep-24 18-Sep-24 790

A1540 Selection Committee Selects the CM Firm 5 5 0% 19-Sep-24 25-Sep-24 790

A1550 CM Agreement is Executed 5 5 0% 26-Sep-24 02-Oct-24 790

Early Packages Bidding and GMP ContractEarly Packages Bidding and GMP Contract 165 165 0% 05-Dec-24 23-Jul-25 580

A1560 CM Issues the List of Prequalified Subcontractors 5 5 0% 05-Dec-24 11-Dec-24 740

A1570 Early Bid Package 1 - Site, Superstructure Issued to CM 10 10 0% 02-Jan-25 15-Jan-25 0

A1580 Package 1 - Bidding & Award 20 20 0% 16-Jan-25 12-Feb-25 0

A1590 CM Amendment #1 - Enabling, Site, Superstructure Executed 5 5 0% 13-Feb-25 19-Feb-25 690

A1660 Full Scope Issued to CM 10 10 0% 29-May-25 11-Jun-25 570

A1670 Full Scope of Works - Bidding & Award 20 20 0% 12-Jun-25 09-Jul-25 570

A1680 CM Amendment #2 / GMP Contract Executed 10 10 0% 10-Jul-25 23-Jul-25 570

ConstructionConstruction 675 675 0% 13-Mar-25 13-Oct-27 0

A1690 Enabling, temp fencing, site safety, mobilization 10 10 0% 13-Mar-25 26-Mar-25 0

A1700 Utilities 30 30 0% 27-Mar-25 07-May-25 0

A1710 Earthwork prep for foundations 10 10 0% 08-May-25 21-May-25 0

A1720 Foundations 45 45 0% 22-May-25 23-Jul-25 0

A1730 Structural steel/wood, metal deck 60 60 0% 24-Jul-25 15-Oct-25 0

A1740 Elevated decks - SOD 45 45 0% 16-Oct-25 17-Dec-25 0

A1750 Envelope 90 90 0% 18-Dec-25 22-Apr-26 0

A1760 MEP rough 90 90 0% 23-Apr-26 26-Aug-26 0

A1770 Interiors and finishes 90 90 0% 27-Aug-26 30-Dec-26 0

A1780 Punch List development 10 10 0% 31-Dec-26 13-Jan-27 0

A1790 Commissioning 20 20 0% 14-Jan-27 10-Feb-27 0

A1800 Close out / finalize punch 15 15 0% 11-Feb-27 03-Mar-27 0

A1810 Substantial Completion 0 0 0% 03-Mar-27 0

A1820 FF+E / Technology 10 10 0% 04-Mar-27 17-Mar-27 0

A1830 Final Inspections 5 5 0% 18-Mar-27 24-Mar-27 0

A1840 Temporary Certificate of Occupancy 5 5 0% 25-Mar-27 31-Mar-27 0

A1850 Staff and Techers Move-In 5 5 0% 01-Apr-27 07-Apr-27 0

A1860 New Building Occupied 0 0 0% 07-Apr-27 0

A1865 New Building Site Landscaping (Spring Planting Season) 30 30 0% 15-Apr-27* 26-May-27 100

A1870 Existing School Abatement and Demo 60 60 0% 08-Apr-27 30-Jun-27 0

A1880 Landscaping Works 30 30 0% 01-Jul-27 11-Aug-27 0

A1890 Final Punch List Development 10 10 0% 12-Aug-27 25-Aug-27 0

A1900 Close Out Punch List 20 20 0% 26-Aug-27 22-Sep-27 0

A1910 Substantail Completion 0 0 0% 22-Sep-27 0

A1920 Permanent Certificate of Occupancy 5 5 0% 23-Sep-27 29-Sep-27 0

A1930 Project Close Out 10 10 0% 30-Sep-27 13-Oct-27 0

Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J
2024 2025 2026 2027 2028

Review SOIs and Prequalify CM firms

Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received

CM Interviews

Selection Committee Selects the CM Firm

CM Agreement is Executed

23-Jul-25, Early Packages Bidding and GMP Contract

CM Issues the List of Prequalified Subcontractors

Early Bid Package 1 - Site, Superstructure Issued to CM

Package 1 - Bidding & Award

CM Amendment #1 - Enabling, Site, Superstructure Executed

Full Scope Issued to CM

Full Scope of Works - Bidding & Award

CM Amendment #2 / GMP Contract Executed

13-Oct-27, Construction

Enabling, temp fencing, site safety, mobilization

Utilities

Earthwork prep for foundations

Foundations

Structural steel/wood, metal deck

Elevated decks - SOD

Envelope

MEP rough

Interiors and finishes

Punch List development

Commissioning

Close out / finalize punch

Substantial Completion

FF+E / Technology

Final Inspections

Temporary Certificate of Occupancy

Staff and Techers Move-In

New Building Occupied

New Building Site Landscaping (Spring Planting Season)

Existing School Abatement and Demo

Landscaping Works

Final Punch List Development

Close Out Punch List

Substantail Completion

Permanent Certificate of Occupancy

Project Close Out

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

BEECH STREET ELEMENTARY
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Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

Hillside Middle School ProjectHillside Middle School Project 770 770 0% 07-Mar-24 17-Feb-27 0

Design PhasesDesign Phases 290 290 0% 07-Mar-24 16-Apr-25 480

Feasibility StudyFeasibility Study 45 45 0% 07-Mar-24 08-May-24 0

A1000 Programming 40 40 0% 07-Mar-24 01-May-24 0

A1010 Existing Conditions Evaluation 30 30 0% 07-Mar-24 17-Apr-24 10

A1080 Designer Finalize the Feasibility Study Report 5 5 0% 02-May-24 08-May-24 0

Schematic DesignSchematic Design 60 60 0% 09-May-24 31-Jul-24 0

A1090 Prepare SD Package 25 25 0% 09-May-24 12-Jun-24 0

A1100 SD Package is sent to Cost Estimators 5 5 0% 13-Jun-24 19-Jun-24 0

A1110 Estimates Received 10 10 0% 20-Jun-24 03-Jul-24 0

A1120 Estimate Reconciliation 5 5 0% 04-Jul-24 10-Jul-24 0

A1130 Issue Draft SD Package to Owner 5 5 0% 11-Jul-24 17-Jul-24 0

A1140 Owner Reviews the Package 5 5 0% 18-Jul-24 24-Jul-24 0

A1150 Final SD Package is Approved 5 5 0% 25-Jul-24 31-Jul-24 0

Desgin DevelopmentDesgin Development 55 55 0% 01-Aug-24 16-Oct-24 610

A1160 Prepare DD Package (Drawings and Specs) 25 25 0% 01-Aug-24 04-Sep-24 0

A1170 DD Package is sent to Cost Estimators 5 5 0% 05-Sep-24 11-Sep-24 0

A1180 Estimates Received 10 10 0% 12-Sep-24 25-Sep-24 0

A1190 Estimate Reconciliation 5 5 0% 26-Sep-24 02-Oct-24 0

A1200 Assess Value Engineering Opportunities 5 5 0% 03-Oct-24 09-Oct-24 0

A1210 Constructability and Design Review (CM) 15 15 0% 12-Sep-24 02-Oct-24 620

A1220 Final DD Package is Approved 5 5 0% 10-Oct-24 16-Oct-24 0

75% CD75% CD 50 50 0% 17-Oct-24 25-Dec-24 560

A1230 Prepare 60% CD Package (Drawings and Specs) 20 20 0% 17-Oct-24 13-Nov-24 0

A1240 60% CD Package is sent to Cost Estimators 5 5 0% 14-Nov-24 20-Nov-24 0

A1250 Estimates Received 10 10 0% 21-Nov-24 04-Dec-24 0

A1260 Estimate Reconciliation 5 5 0% 05-Dec-24 11-Dec-24 0

A1270 Assess Value Engineering Opportunities 5 5 0% 12-Dec-24 18-Dec-24 0

A1280 Constructability and Design Review (CM) 10 10 0% 21-Nov-24 04-Dec-24 575

A1290 Final 60% CD Package is Approved 5 5 0% 19-Dec-24 25-Dec-24 0

90% CD90% CD 50 50 0% 26-Dec-24 05-Mar-25 510

A1300 Prepare 90% CD Package (Drawings and Specs) 25 25 0% 26-Dec-24 29-Jan-25 445

A1310 90% CD Package is sent to Cost Estimators 5 5 0% 30-Jan-25 05-Feb-25 445

A1320 Estimates Received 5 5 0% 06-Feb-25 12-Feb-25 445

A1330 Estimate Reconciliation 5 5 0% 13-Feb-25 19-Feb-25 445

A1340 Assess Value Engineering Opportunities 5 5 0% 20-Feb-25 26-Feb-25 445

A1350 Constructability and Design Review (CM) 10 10 0% 06-Feb-25 19-Feb-25 520

A1360 Final 90% CD Package is Approved 5 5 0% 27-Feb-25 05-Mar-25 445

100% CD100% CD 30 30 0% 06-Mar-25 16-Apr-25 445

A1370 Prepare 100% CD Package (Drawings and Specs) 25 25 0% 06-Mar-25 09-Apr-25 445

A1380 Issue 100% CD Package (Conformed Set) to CM 5 5 0% 10-Apr-25 16-Apr-25 445

PermittingPermitting 220 220 0% 01-Aug-24 04-Jun-25 445

A1390 Review Project With Town Departments 15 15 0% 01-Aug-24 21-Aug-24 599

A1400 Prepare Applicable Permit Documents 15 15 0% 22-Aug-24 11-Sep-24 599

A1410 Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.) 1 1 0% 12-Sep-24 12-Sep-24 599

A1420 Town Departments Review the Application 15 15 0% 13-Sep-24 03-Oct-24 599

A1430 Present Project Before the Boards 15 15 0% 04-Oct-24 24-Oct-24 599

A1440 Issuance of Permits from the Boards 5 5 0% 25-Oct-24 31-Oct-24 599

A1450 Superstructure Permit 10 10 0% 16-Jan-25 29-Jan-25 535

A1460 Building Permit Review and Issuance 10 10 0% 22-May-25 04-Jun-25 445

CM ProcurementCM Procurement 270 270 0% 09-May-24 21-May-25 455

A1470 Prepare CM RFQ 5 5 0% 09-May-24 15-May-24 660

A1480 Advertise CM RFQ 5 5 0% 16-May-24 22-May-24 660

A1490 SOIs Received from CM Firms 15 15 0% 23-May-24 12-Jun-24 660

A1500 Review SOIs and Prequalify CM firms 5 5 0% 13-Jun-24 19-Jun-24 660

A1510 Prepare RFP and Issue it to the Prequalified CM firms 5 5 0% 20-Jun-24 26-Jun-24 660

A1520 Proposals Received 15 15 0% 27-Jun-24 17-Jul-24 660

A1530 CM Interviews 5 5 0% 18-Jul-24 24-Jul-24 660

A1540 Selection Committee Selects the CM Firm 5 5 0% 25-Jul-24 31-Jul-24 660

A1550 CM Agreement is Executed 5 5 0% 01-Aug-24 07-Aug-24 660

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2024 2025 2026 2027

17-Feb-27, Hillside Middle School Project

16-Apr-25, Design Phases

08-May-24, Feasibility Study

Programming

Existing Conditions Evaluation

Designer Finalize the Feasibility Study Report

31-Jul-24, Schematic Design

Prepare SD Package

SD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Issue Draft SD Package to Owner

Owner Reviews the Package

Final SD Package is Approved

16-Oct-24, Desgin Development

Prepare DD Package (Drawings and Specs)

DD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final DD Package is Approved

25-Dec-24, 75% CD

Prepare 60% CD Package (Drawings and Specs)

60% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 60% CD Package is Approved

05-Mar-25, 90% CD

Prepare 90% CD Package (Drawings and Specs)

90% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 90% CD Package is Approved

16-Apr-25, 100% CD

Prepare 100% CD Package (Drawings and Specs)

Issue 100% CD Package (Conformed Set) to CM

04-Jun-25, Permitting

Review Project With Town Departments

Prepare Applicable Permit Documents

Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.)

Town Departments Review the Application

Present Project Before the Boards

Issuance of Permits from the Boards

Superstructure Permit

Building Permit Review and Issuance

21-May-25, CM Procurement

Prepare CM RFQ

Advertise CM RFQ

SOIs Received from CM Firms

Review SOIs and Prequalify CM firms

Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received

CM Interviews

Selection Committee Selects the CM Firm

CM Agreement is Executed

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
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Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

Early Packages Bidding and GMP ContractEarly Packages Bidding and GMP Contract 155 155 0% 17-Oct-24 21-May-25 455

A1560 CM Issues the List of Prequalified Subcontractors 5 5 0% 17-Oct-24 23-Oct-24 605

A1570 Early Bid Package 1 - Site, Superstructure Issued to CM 10 10 0% 12-Dec-24 25-Dec-24 0

A1580 Package 1 - Bidding & Award 15 15 0% 26-Dec-24 15-Jan-25 0

A1590 CM Amendment #1 - Enabling, Site, Superstructure Executed 5 5 0% 16-Jan-25 22-Jan-25 540

A1660 Full Scope Issued to CM 10 10 0% 03-Apr-25 16-Apr-25 445

A1670 Full Scope of Works - Bidding & Award 15 15 0% 17-Apr-25 07-May-25 445

A1680 CM Amendment #2 / GMP Contract Executed 10 10 0% 08-May-25 21-May-25 445

ConstructionConstruction 545 545 0% 16-Jan-25 17-Feb-27 0

A1690 Enabling, temp fencing, site safety, mobilization 5 5 0% 16-Jan-25 22-Jan-25 0

A1710 Utilities 20 20 0% 23-Jan-25 19-Feb-25 0

A1720 Earthwork prep for foundations 15 15 0% 20-Feb-25 12-Mar-25 0

A1730 Foundations 30 30 0% 13-Mar-25 23-Apr-25 0

A1740 Structural steel/wood, metal deck 30 30 0% 24-Apr-25 04-Jun-25 0

A1750 Elevated decks - SOD 20 20 0% 05-Jun-25 02-Jul-25 0

A1760 Envelope 90 90 0% 03-Jul-25 05-Nov-25 0

A1770 MEP rough 60 60 0% 06-Nov-25 28-Jan-26 0

A1780 Interiors and finishes 60 60 0% 29-Jan-26 22-Apr-26 0

A1790 Punch List development 5 5 0% 23-Apr-26 29-Apr-26 0

A1800 Commissioning 15 15 0% 30-Apr-26 20-May-26 195

A1810 Landscaping 10 10 0% 23-Apr-26 06-May-26 205

A1820 Final Punch List / Close Out 20 20 0% 30-Apr-26 27-May-26 0

A1830 Substantial Completion 0 0 0% 27-May-26 0

A1840 FF+E / Technology 15 15 0% 28-May-26 17-Jun-26 0

A1850 Final Inspections 10 10 0% 18-Jun-26 01-Jul-26 0

A1860 Partial Certificate of Occupancy 5 5 0% 02-Jul-26 08-Jul-26 0

A1870 Staff and Techers Move-In 5 5 0% 09-Jul-26 15-Jul-26 0

A1880 New Building Occupied 0 0 0% 15-Jul-26 0

A1885 Existing Building Abatement and Demo 20 20 0% 16-Jul-26 12-Aug-26 0

A1890 Existing Structural Repair & Retrofit (If needed) 15 15 0% 13-Aug-26 02-Sep-26 0

A1895 Replace Existing MEP Rough-Ins 30 30 0% 03-Sep-26 14-Oct-26 0

A1900 Replace Finishes 30 30 0% 15-Oct-26 25-Nov-26 0

A1910 MEP Finals 20 20 0% 26-Nov-26 23-Dec-26 0

A1920 Punchlist 5 5 0% 24-Dec-26 30-Dec-26 0

A1930 FFE & Tech 15 15 0% 31-Dec-26 20-Jan-27 0

A1940 Final Inspections 5 5 0% 21-Jan-27 27-Jan-27 0

A1950 Full Certificate of Occupancy 5 5 0% 28-Jan-27 03-Feb-27 0

A2000 Project Close-Out 10 10 0% 04-Feb-27 17-Feb-27 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2024 2025 2026 2027

21-May-25, Early Packages Bidding and GMP Contract

CM Issues the List of Prequalified Subcontractors

Early Bid Package 1 - Site, Superstructure Issued to CM

Package 1 - Bidding & Award

CM Amendment #1 - Enabling, Site, Superstructure Executed

Full Scope Issued to CM

Full Scope of Works - Bidding & Award

CM Amendment #2 / GMP Contract Executed

17-Feb-27, Construction

Enabling, temp fencing, site safety, mobilization

Utilities

Earthwork prep for foundations

Foundations

Structural steel/wood, metal deck

Elevated decks - SOD

Envelope

MEP rough

Interiors and finishes

Punch List development

Commissioning

Landscaping

Final Punch List / Close Out

Substantial Completion

FF+E / Technology

Final Inspections

Partial Certificate of Occupancy

Staff and Techers Move-In

New Building Occupied

Existing Building Abatement and Demo

Existing Structural Repair & Retrofit (If needed)

Replace Existing MEP Rough-Ins

Replace Finishes

MEP Finals

Punchlist

FFE & Tech

Final Inspections

Full Certificate of Occupancy

Project Close-Out
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Activity ID Activity Name Original
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McLauglin Middle School ProjectMcLauglin Middle School Project 770 770 0% 07-Mar-24 17-Feb-27 0

Design PhasesDesign Phases 290 290 0% 07-Mar-24 16-Apr-25 480

Feasibility StudyFeasibility Study 45 45 0% 07-Mar-24 08-May-24 0

A1000 Programming 40 40 0% 07-Mar-24 01-May-24 0

A1010 Existing Conditions Evaluation 30 30 0% 07-Mar-24 17-Apr-24 10

A1080 Designer Finalize the Feasibility Study Report 5 5 0% 02-May-24 08-May-24 0

Schematic DesignSchematic Design 60 60 0% 09-May-24 31-Jul-24 0

A1090 Prepare SD Package 25 25 0% 09-May-24 12-Jun-24 0

A1100 SD Package is sent to Cost Estimators 5 5 0% 13-Jun-24 19-Jun-24 0

A1110 Estimates Received 10 10 0% 20-Jun-24 03-Jul-24 0

A1120 Estimate Reconciliation 5 5 0% 04-Jul-24 10-Jul-24 0

A1130 Issue Draft SD Package to Owner 5 5 0% 11-Jul-24 17-Jul-24 0

A1140 Owner Reviews the Package 5 5 0% 18-Jul-24 24-Jul-24 0

A1150 Final SD Package is Approved 5 5 0% 25-Jul-24 31-Jul-24 0

Desgin DevelopmentDesgin Development 55 55 0% 01-Aug-24 16-Oct-24 610

A1160 Prepare DD Package (Drawings and Specs) 25 25 0% 01-Aug-24 04-Sep-24 0

A1170 DD Package is sent to Cost Estimators 5 5 0% 05-Sep-24 11-Sep-24 0

A1180 Estimates Received 10 10 0% 12-Sep-24 25-Sep-24 0

A1190 Estimate Reconciliation 5 5 0% 26-Sep-24 02-Oct-24 0

A1200 Assess Value Engineering Opportunities 5 5 0% 03-Oct-24 09-Oct-24 0

A1210 Constructability and Design Review (CM) 15 15 0% 12-Sep-24 02-Oct-24 620

A1220 Final DD Package is Approved 5 5 0% 10-Oct-24 16-Oct-24 0

75% CD75% CD 50 50 0% 17-Oct-24 25-Dec-24 560

A1230 Prepare 60% CD Package (Drawings and Specs) 20 20 0% 17-Oct-24 13-Nov-24 0

A1240 60% CD Package is sent to Cost Estimators 5 5 0% 14-Nov-24 20-Nov-24 0

A1250 Estimates Received 10 10 0% 21-Nov-24 04-Dec-24 0

A1260 Estimate Reconciliation 5 5 0% 05-Dec-24 11-Dec-24 0

A1270 Assess Value Engineering Opportunities 5 5 0% 12-Dec-24 18-Dec-24 0

A1280 Constructability and Design Review (CM) 10 10 0% 21-Nov-24 04-Dec-24 575

A1290 Final 60% CD Package is Approved 5 5 0% 19-Dec-24 25-Dec-24 0

90% CD90% CD 50 50 0% 26-Dec-24 05-Mar-25 510

A1300 Prepare 90% CD Package (Drawings and Specs) 25 25 0% 26-Dec-24 29-Jan-25 445

A1310 90% CD Package is sent to Cost Estimators 5 5 0% 30-Jan-25 05-Feb-25 445

A1320 Estimates Received 5 5 0% 06-Feb-25 12-Feb-25 445

A1330 Estimate Reconciliation 5 5 0% 13-Feb-25 19-Feb-25 445

A1340 Assess Value Engineering Opportunities 5 5 0% 20-Feb-25 26-Feb-25 445

A1350 Constructability and Design Review (CM) 10 10 0% 06-Feb-25 19-Feb-25 520

A1360 Final 90% CD Package is Approved 5 5 0% 27-Feb-25 05-Mar-25 445

100% CD100% CD 30 30 0% 06-Mar-25 16-Apr-25 445

A1370 Prepare 100% CD Package (Drawings and Specs) 25 25 0% 06-Mar-25 09-Apr-25 445

A1380 Issue 100% CD Package (Conformed Set) to CM 5 5 0% 10-Apr-25 16-Apr-25 445

PermittingPermitting 220 220 0% 01-Aug-24 04-Jun-25 445

A1390 Review Project With Town Departments 15 15 0% 01-Aug-24 21-Aug-24 599

A1400 Prepare Applicable Permit Documents 15 15 0% 22-Aug-24 11-Sep-24 599

A1410 Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.) 1 1 0% 12-Sep-24 12-Sep-24 599

A1420 Town Departments Review the Application 15 15 0% 13-Sep-24 03-Oct-24 599

A1430 Present Project Before the Boards 15 15 0% 04-Oct-24 24-Oct-24 599

A1440 Issuance of Permits from the Boards 5 5 0% 25-Oct-24 31-Oct-24 599

A1450 Superstructure Permit 10 10 0% 16-Jan-25 29-Jan-25 535

A1460 Building Permit Review and Issuance 10 10 0% 22-May-25 04-Jun-25 445

CM ProcurementCM Procurement 270 270 0% 09-May-24 21-May-25 455

A1470 Prepare CM RFQ 5 5 0% 09-May-24 15-May-24 660

A1480 Advertise CM RFQ 5 5 0% 16-May-24 22-May-24 660

A1490 SOIs Received from CM Firms 15 15 0% 23-May-24 12-Jun-24 660

A1500 Review SOIs and Prequalify CM firms 5 5 0% 13-Jun-24 19-Jun-24 660

A1510 Prepare RFP and Issue it to the Prequalified CM firms 5 5 0% 20-Jun-24 26-Jun-24 660

A1520 Proposals Received 15 15 0% 27-Jun-24 17-Jul-24 660

A1530 CM Interviews 5 5 0% 18-Jul-24 24-Jul-24 660

A1540 Selection Committee Selects the CM Firm 5 5 0% 25-Jul-24 31-Jul-24 660

A1550 CM Agreement is Executed 5 5 0% 01-Aug-24 07-Aug-24 660

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2024 2025 2026 2027

17-Feb-27, McLauglin Middle School Project

16-Apr-25, Design Phases

08-May-24, Feasibility Study

Programming

Existing Conditions Evaluation

Designer Finalize the Feasibility Study Report

31-Jul-24, Schematic Design

Prepare SD Package

SD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Issue Draft SD Package to Owner

Owner Reviews the Package

Final SD Package is Approved

16-Oct-24, Desgin Development

Prepare DD Package (Drawings and Specs)

DD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final DD Package is Approved

25-Dec-24, 75% CD

Prepare 60% CD Package (Drawings and Specs)

60% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 60% CD Package is Approved

05-Mar-25, 90% CD

Prepare 90% CD Package (Drawings and Specs)

90% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 90% CD Package is Approved

16-Apr-25, 100% CD

Prepare 100% CD Package (Drawings and Specs)

Issue 100% CD Package (Conformed Set) to CM

04-Jun-25, Permitting

Review Project With Town Departments

Prepare Applicable Permit Documents

Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.)

Town Departments Review the Application

Present Project Before the Boards

Issuance of Permits from the Boards

Superstructure Permit

Building Permit Review and Issuance

21-May-25, CM Procurement

Prepare CM RFQ

Advertise CM RFQ

SOIs Received from CM Firms

Review SOIs and Prequalify CM firms

Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received

CM Interviews

Selection Committee Selects the CM Firm

CM Agreement is Executed

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

MCLAUGHLIN MIDDLE
SCHOOL PROJECT SCHEDULE

06-Jun-24 17:59

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 1 of 2

SUBJECT TO CHANGE

Page 48 of 53



Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

Early Packages Bidding and GMP ContractEarly Packages Bidding and GMP Contract 155 155 0% 17-Oct-24 21-May-25 455

A1560 CM Issues the List of Prequalified Subcontractors 5 5 0% 17-Oct-24 23-Oct-24 605

A1570 Early Bid Package 1 - Site, Superstructure Issued to CM 10 10 0% 12-Dec-24 25-Dec-24 0

A1580 Package 1 - Bidding & Award 15 15 0% 26-Dec-24 15-Jan-25 0

A1590 CM Amendment #1 - Enabling, Site, Superstructure Executed 5 5 0% 16-Jan-25 22-Jan-25 540

A1660 Full Scope Issued to CM 10 10 0% 03-Apr-25 16-Apr-25 445

A1670 Full Scope of Works - Bidding & Award 15 15 0% 17-Apr-25 07-May-25 445

A1680 CM Amendment #2 / GMP Contract Executed 10 10 0% 08-May-25 21-May-25 445

ConstructionConstruction 545 545 0% 16-Jan-25 17-Feb-27 0

A1690 Enabling, temp fencing, site safety, mobilization 5 5 0% 16-Jan-25 22-Jan-25 0

A1710 Utilities 20 20 0% 23-Jan-25 19-Feb-25 0

A1720 Earthwork prep for foundations 15 15 0% 20-Feb-25 12-Mar-25 0

A1730 Foundations 30 30 0% 13-Mar-25 23-Apr-25 0

A1740 Structural steel/wood, metal deck 30 30 0% 24-Apr-25 04-Jun-25 0

A1750 Elevated decks - SOD 20 20 0% 05-Jun-25 02-Jul-25 0

A1760 Envelope 90 90 0% 03-Jul-25 05-Nov-25 0

A1770 MEP rough 60 60 0% 06-Nov-25 28-Jan-26 0

A1780 Interiors and finishes 60 60 0% 29-Jan-26 22-Apr-26 0

A1790 Punch List development 5 5 0% 23-Apr-26 29-Apr-26 0

A1800 Commissioning 15 15 0% 30-Apr-26 20-May-26 195

A1810 Landscaping 10 10 0% 23-Apr-26 06-May-26 205

A1820 Final Punch List / Close Out 20 20 0% 30-Apr-26 27-May-26 0

A1830 Substantial Completion 0 0 0% 27-May-26 0

A1840 FF+E / Technology 15 15 0% 28-May-26 17-Jun-26 0

A1850 Final Inspections 10 10 0% 18-Jun-26 01-Jul-26 0

A1860 Certificate of Occupancy 5 5 0% 02-Jul-26 08-Jul-26 0

A1870 Staff and Techers Move-In 5 5 0% 09-Jul-26 15-Jul-26 0

A1880 New Building Occupied 0 0 0% 15-Jul-26 0

A1885 Existing Building Abatement and Demo 20 20 0% 16-Jul-26 12-Aug-26 0

A1890 Existing Structural Repair & Retrofit (If needed) 15 15 0% 13-Aug-26 02-Sep-26 0

A1895 Replace Existing MEP Rough-Ins 30 30 0% 03-Sep-26 14-Oct-26 0

A1900 Replace Finishes 30 30 0% 15-Oct-26 25-Nov-26 0

A1910 MEP Finals 20 20 0% 26-Nov-26 23-Dec-26 0

A1920 Punchlist 5 5 0% 24-Dec-26 30-Dec-26 0

A1930 FFE & Tech 15 15 0% 31-Dec-26 20-Jan-27 0

A1940 Final Inspections 5 5 0% 21-Jan-27 27-Jan-27 0

A1950 Full Certificate of Occupancy 5 5 0% 28-Jan-27 03-Feb-27 0

A2000 Project Close-Out 10 10 0% 04-Feb-27 17-Feb-27 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
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21-May-25, Early Packages Bidding and GMP Contract

CM Issues the List of Prequalified Subcontractors

Early Bid Package 1 - Site, Superstructure Issued to CM

Package 1 - Bidding & Award

CM Amendment #1 - Enabling, Site, Superstructure Executed

Full Scope Issued to CM

Full Scope of Works - Bidding & Award

CM Amendment #2 / GMP Contract Executed

17-Feb-27, Construction

Enabling, temp fencing, site safety, mobilization

Utilities

Earthwork prep for foundations

Foundations

Structural steel/wood, metal deck

Elevated decks - SOD

Envelope

MEP rough

Interiors and finishes

Punch List development

Commissioning

Landscaping

Final Punch List / Close Out

Substantial Completion

FF+E / Technology

Final Inspections

Certificate of Occupancy

Staff and Techers Move-In

New Building Occupied

Existing Building Abatement and Demo

Existing Structural Repair & Retrofit (If needed)

Replace Existing MEP Rough-Ins

Replace Finishes

MEP Finals

Punchlist

FFE & Tech

Final Inspections

Full Certificate of Occupancy

Project Close-Out
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Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

Parkside Middle School ProjectParkside Middle School Project 910 910 0% 07-Mar-24 01-Sep-27 0

Design PhasesDesign Phases 440 440 0% 07-Mar-24 12-Nov-25 470

Feasibility StudyFeasibility Study 45 45 0% 07-Mar-24 08-May-24 0

A1000 Programming 40 40 0% 07-Mar-24 01-May-24 0

A1010 Existing Conditions Evaluation 30 30 0% 07-Mar-24 17-Apr-24 10

A1080 Designer Finalize the Feasibility Study Report 5 5 0% 02-May-24 08-May-24 0

Schematic DesignSchematic Design 70 70 0% 14-Nov-24 19-Feb-25 0

A1090 Prepare SD Package 35 35 0% 14-Nov-24 01-Jan-25 0

A1100 SD Package is sent to Cost Estimators 5 5 0% 02-Jan-25 08-Jan-25 0

A1110 Estimates Received 10 10 0% 09-Jan-25 22-Jan-25 0

A1120 Estimate Reconciliation 5 5 0% 23-Jan-25 29-Jan-25 0

A1130 Issue Draft SD Package to Owner 5 5 0% 30-Jan-25 05-Feb-25 0

A1140 Owner Reviews the Package 5 5 0% 06-Feb-25 12-Feb-25 0

A1150 Final SD Package is Approved 5 5 0% 13-Feb-25 19-Feb-25 0

Desgin DevelopmentDesgin Development 60 60 0% 20-Feb-25 14-May-25 600

A1160 Prepare DD Package (Drawings and Specs) 30 30 0% 20-Feb-25 02-Apr-25 0

A1170 DD Package is sent to Cost Estimators 5 5 0% 03-Apr-25 09-Apr-25 0

A1180 Estimates Received 10 10 0% 10-Apr-25 23-Apr-25 0

A1190 Estimate Reconciliation 5 5 0% 24-Apr-25 30-Apr-25 0

A1200 Assess Value Engineering Opportunities 5 5 0% 01-May-25 07-May-25 0

A1210 Constructability and Design Review (CM) 15 15 0% 10-Apr-25 30-Apr-25 610

A1220 Final DD Package is Approved 5 5 0% 08-May-25 14-May-25 0

75% CD75% CD 50 50 0% 15-May-25 23-Jul-25 550

A1230 Prepare 60% CD Package (Drawings and Specs) 20 20 0% 15-May-25 11-Jun-25 0

A1240 60% CD Package is sent to Cost Estimators 5 5 0% 12-Jun-25 18-Jun-25 0

A1250 Estimates Received 10 10 0% 19-Jun-25 02-Jul-25 0

A1260 Estimate Reconciliation 5 5 0% 03-Jul-25 09-Jul-25 0

A1270 Assess Value Engineering Opportunities 5 5 0% 10-Jul-25 16-Jul-25 0

A1280 Constructability and Design Review (CM) 15 15 0% 19-Jun-25 09-Jul-25 560

A1290 Final 60% CD Package is Approved 5 5 0% 17-Jul-25 23-Jul-25 0

90% CD90% CD 50 50 0% 24-Jul-25 01-Oct-25 500

A1300 Prepare 90% CD Package (Drawings and Specs) 20 20 0% 24-Jul-25 20-Aug-25 435

A1310 90% CD Package is sent to Cost Estimators 5 5 0% 21-Aug-25 27-Aug-25 435

A1320 Estimates Received 10 10 0% 28-Aug-25 10-Sep-25 435

A1330 Estimate Reconciliation 5 5 0% 11-Sep-25 17-Sep-25 435

A1340 Assess Value Engineering Opportunities 5 5 0% 18-Sep-25 24-Sep-25 435

A1350 Constructability and Design Review (CM) 15 15 0% 28-Aug-25 17-Sep-25 510

A1360 Final 90% CD Package is Approved 5 5 0% 25-Sep-25 01-Oct-25 435

100% CD100% CD 30 30 0% 02-Oct-25 12-Nov-25 435

A1370 Prepare 100% CD Package (Drawings and Specs) 25 25 0% 02-Oct-25 05-Nov-25 435

A1380 Issue 100% CD Package (Conformed Set) to CM 5 5 0% 06-Nov-25 12-Nov-25 435

PermittingPermitting 225 225 0% 20-Feb-25 31-Dec-25 435

A1390 Review Project With Town Departments 15 15 0% 20-Feb-25 12-Mar-25 594

A1400 Prepare Applicable Permit Documents 15 15 0% 13-Mar-25 02-Apr-25 594

A1410 Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.) 1 1 0% 03-Apr-25 03-Apr-25 594

A1420 Town Departments Review the Application 15 15 0% 04-Apr-25 24-Apr-25 594

A1430 Present Project Before the Boards 15 15 0% 25-Apr-25 15-May-25 594

A1440 Issuance of Permits from the Boards 5 5 0% 16-May-25 22-May-25 594

A1450 Superstructure Permit 10 10 0% 14-Aug-25 27-Aug-25 525

A1460 Building Permit Review and Issuance 10 10 0% 18-Dec-25 31-Dec-25 435

CM ProcurementCM Procurement 250 250 0% 02-Jan-25 17-Dec-25 445

A1470 Prepare CM RFQ 5 5 0% 02-Jan-25 08-Jan-25 630

A1480 Advertise CM RFQ 5 5 0% 09-Jan-25 15-Jan-25 630

A1490 SOIs Received from CM Firms 15 15 0% 16-Jan-25 05-Feb-25 630

A1500 Review SOIs and Prequalify CM firms 5 5 0% 06-Feb-25 12-Feb-25 630

A1510 Prepare RFP and Issue it to the Prequalified CM firms 5 5 0% 13-Feb-25 19-Feb-25 630

A1520 Proposals Received 15 15 0% 20-Feb-25 12-Mar-25 630

A1530 CM Interviews 5 5 0% 13-Mar-25 19-Mar-25 630

A1540 Selection Committee Selects the CM Firm 5 5 0% 20-Mar-25 26-Mar-25 630

A1550 CM Agreement is Executed 5 5 0% 27-Mar-25 02-Apr-25 630

Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan
2024 2025 2026 2027 2028

01-Sep-27, Parkside Middle School Project

12-Nov-25, Design Phases

08-May-24, Feasibility Study

Programming

Existing Conditions Evaluation

Designer Finalize the Feasibility Study Report

19-Feb-25, Schematic Design

Prepare SD Package

SD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Issue Draft SD Package to Owner

Owner Reviews the Package

Final SD Package is Approved

14-May-25, Desgin Development

Prepare DD Package (Drawings and Specs)

DD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final DD Package is Approved

23-Jul-25, 75% CD

Prepare 60% CD Package (Drawings and Specs)

60% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 60% CD Package is Approved

01-Oct-25, 90% CD

Prepare 90% CD Package (Drawings and Specs)

90% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 90% CD Package is Approved

12-Nov-25, 100% CD

Prepare 100% CD Package (Drawings and Specs)

Issue 100% CD Package (Conformed Set) to CM

31-Dec-25, Permitting

Review Project With Town Departments

Prepare Applicable Permit Documents

Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.)

Town Departments Review the Application

Present Project Before the Boards

Issuance of Permits from the Boards

Superstructure Permit

Building Permit Review and Issuance

17-Dec-25, CM Procurement

Prepare CM RFQ

Advertise CM RFQ

SOIs Received from CM Firms

Review SOIs and Prequalify CM firms

Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received

CM Interviews

Selection Committee Selects the CM Firm

CM Agreement is Executed
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Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

Early Packages Bidding and GMP ContractEarly Packages Bidding and GMP Contract 155 155 0% 15-May-25 17-Dec-25 445

A1560 CM Issues the List of Prequalified Subcontractors 5 5 0% 15-May-25 21-May-25 595

A1570 Early Bid Package 1 - Site, Superstructure Issued to CM 10 10 0% 10-Jul-25 23-Jul-25 0

A1580 Package 1 - Bidding & Award 15 15 0% 24-Jul-25 13-Aug-25 0

A1590 CM Amendment #1 - Enabling, Site, Superstructure Executed 5 5 0% 14-Aug-25 20-Aug-25 530

A1660 Full Scope Issued to CM 10 10 0% 30-Oct-25 12-Nov-25 435

A1670 Full Scope of Works - Bidding & Award 15 15 0% 13-Nov-25 03-Dec-25 435

A1680 CM Amendment #2 / GMP Contract Executed 10 10 0% 04-Dec-25 17-Dec-25 435

ConstructionConstruction 535 535 0% 14-Aug-25 01-Sep-27 0

A1690 Enabling, temp fencing, site safety, mobilization 5 5 0% 14-Aug-25 20-Aug-25 0

A1710 Utilities 20 20 0% 21-Aug-25 17-Sep-25 0

A1720 Earthwork prep for foundations 15 15 0% 18-Sep-25 08-Oct-25 0

A1730 Foundations 30 30 0% 09-Oct-25 19-Nov-25 0

A1740 Structural steel/wood, metal deck 30 30 0% 20-Nov-25 31-Dec-25 0

A1750 Elevated decks - SOD 20 20 0% 01-Jan-26 28-Jan-26 0

A1760 Envelope 90 90 0% 29-Jan-26 03-Jun-26 0

A1770 MEP rough 60 60 0% 04-Jun-26 26-Aug-26 0

A1780 Interiors and finishes 60 60 0% 27-Aug-26 18-Nov-26 0

A1790 Punch List development 5 5 0% 19-Nov-26 25-Nov-26 0

A1800 Commissioning 15 15 0% 26-Nov-26 16-Dec-26 185

A1810 Landscaping 10 10 0% 19-Nov-26 02-Dec-26 195

A1820 Final Punch List / Close Out 20 20 0% 26-Nov-26 23-Dec-26 0

A1830 Substantial Completion 0 0 0% 23-Dec-26 0

A1840 FF+E / Technology 15 15 0% 24-Dec-26 13-Jan-27 0

A1850 Final Inspections 10 10 0% 14-Jan-27 27-Jan-27 0

A1860 Certificate of Occupancy 5 5 0% 28-Jan-27 03-Feb-27 0

A1870 Staff and Techers Move-In 5 5 0% 04-Feb-27 10-Feb-27 0

A1880 New Building Occupied 0 0 0% 10-Feb-27 0

A1885 Existing Building Abatement and Demo 15 15 0% 11-Feb-27 03-Mar-27 0

A1890 Existing Structural Repair & Retrofit (If needed) 15 15 0% 04-Mar-27 24-Mar-27 0

A1895 Replace Existing MEP Rough-Ins 25 25 0% 25-Mar-27 28-Apr-27 0

A1900 Replace Finishes 30 30 0% 29-Apr-27 09-Jun-27 0

A1910 MEP Finals 20 20 0% 10-Jun-27 07-Jul-27 0

A1920 Punchlist 5 5 0% 08-Jul-27 14-Jul-27 0

A1930 FFE & Tech 15 15 0% 15-Jul-27 04-Aug-27 0

A1940 Final Inspections 5 5 0% 05-Aug-27 11-Aug-27 0

A1950 Full Certificate of Occupancy 5 5 0% 12-Aug-27 18-Aug-27 0

A2000 Project Close-Out 10 10 0% 19-Aug-27 01-Sep-27 0

Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan
2024 2025 2026 2027 2028

17-Dec-25, Early Packages Bidding and GMP Contract

CM Issues the List of Prequalified Subcontractors

Early Bid Package 1 - Site, Superstructure Issued to CM

Package 1 - Bidding & Award

CM Amendment #1 - Enabling, Site, Superstructure Executed

Full Scope Issued to CM

Full Scope of Works - Bidding & Award

CM Amendment #2 / GMP Contract Executed

01-Sep-27, Construction

Enabling, temp fencing, site safety, mobilization

Utilities

Earthwork prep for foundations

Foundations

Structural steel/wood, metal deck

Elevated decks - SOD

Envelope

MEP rough

Interiors and finishes

Punch List development

Commissioning

Landscaping

Final Punch List / Close Out

Substantial Completion

FF+E / Technology

Final Inspections

Certificate of Occupancy

Staff and Techers Move-In

New Building Occupied

Existing Building Abatement and Demo

Existing Structural Repair & Retrofit (If needed)

Replace Existing MEP Rough-Ins

Replace Finishes

MEP Finals

Punchlist

FFE & Tech

Final Inspections

Full Certificate of Occupancy

Project Close-Out

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

PARKSIDE MIDDLE
SCHOOL PROJECT SCHEDULE

06-Jun-24 18:02

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

Southside Middle School ProjectSouthside Middle School Project 910 910 0% 07-Mar-24 01-Sep-27 0

Design PhasesDesign Phases 440 440 0% 07-Mar-24 12-Nov-25 470

Feasibility StudyFeasibility Study 45 45 0% 07-Mar-24 08-May-24 0

A1000 Programming 40 40 0% 07-Mar-24 01-May-24 0

A1010 Existing Conditions Evaluation 30 30 0% 07-Mar-24 17-Apr-24 10

A1080 Designer Finalize the Feasibility Study Report 5 5 0% 02-May-24 08-May-24 0

Schematic DesignSchematic Design 70 70 0% 14-Nov-24 19-Feb-25 0

A1090 Prepare SD Package 35 35 0% 14-Nov-24 01-Jan-25 0

A1100 SD Package is sent to Cost Estimators 5 5 0% 02-Jan-25 08-Jan-25 0

A1110 Estimates Received 10 10 0% 09-Jan-25 22-Jan-25 0

A1120 Estimate Reconciliation 5 5 0% 23-Jan-25 29-Jan-25 0

A1130 Issue Draft SD Package to Owner 5 5 0% 30-Jan-25 05-Feb-25 0

A1140 Owner Reviews the Package 5 5 0% 06-Feb-25 12-Feb-25 0

A1150 Final SD Package is Approved 5 5 0% 13-Feb-25 19-Feb-25 0

Desgin DevelopmentDesgin Development 60 60 0% 20-Feb-25 14-May-25 600

A1160 Prepare DD Package (Drawings and Specs) 30 30 0% 20-Feb-25 02-Apr-25 0

A1170 DD Package is sent to Cost Estimators 5 5 0% 03-Apr-25 09-Apr-25 0

A1180 Estimates Received 10 10 0% 10-Apr-25 23-Apr-25 0

A1190 Estimate Reconciliation 5 5 0% 24-Apr-25 30-Apr-25 0

A1200 Assess Value Engineering Opportunities 5 5 0% 01-May-25 07-May-25 0

A1210 Constructability and Design Review (CM) 15 15 0% 10-Apr-25 30-Apr-25 610

A1220 Final DD Package is Approved 5 5 0% 08-May-25 14-May-25 0

75% CD75% CD 50 50 0% 15-May-25 23-Jul-25 550

A1230 Prepare 60% CD Package (Drawings and Specs) 20 20 0% 15-May-25 11-Jun-25 0

A1240 60% CD Package is sent to Cost Estimators 5 5 0% 12-Jun-25 18-Jun-25 0

A1250 Estimates Received 10 10 0% 19-Jun-25 02-Jul-25 0

A1260 Estimate Reconciliation 5 5 0% 03-Jul-25 09-Jul-25 0

A1270 Assess Value Engineering Opportunities 5 5 0% 10-Jul-25 16-Jul-25 0

A1280 Constructability and Design Review (CM) 15 15 0% 19-Jun-25 09-Jul-25 560

A1290 Final 60% CD Package is Approved 5 5 0% 17-Jul-25 23-Jul-25 0

90% CD90% CD 50 50 0% 24-Jul-25 01-Oct-25 500

A1300 Prepare 90% CD Package (Drawings and Specs) 20 20 0% 24-Jul-25 20-Aug-25 435

A1310 90% CD Package is sent to Cost Estimators 5 5 0% 21-Aug-25 27-Aug-25 435

A1320 Estimates Received 10 10 0% 28-Aug-25 10-Sep-25 435

A1330 Estimate Reconciliation 5 5 0% 11-Sep-25 17-Sep-25 435

A1340 Assess Value Engineering Opportunities 5 5 0% 18-Sep-25 24-Sep-25 435

A1350 Constructability and Design Review (CM) 15 15 0% 28-Aug-25 17-Sep-25 510

A1360 Final 90% CD Package is Approved 5 5 0% 25-Sep-25 01-Oct-25 435

100% CD100% CD 30 30 0% 02-Oct-25 12-Nov-25 435

A1370 Prepare 100% CD Package (Drawings and Specs) 25 25 0% 02-Oct-25 05-Nov-25 435

A1380 Issue 100% CD Package (Conformed Set) to CM 5 5 0% 06-Nov-25 12-Nov-25 435

PermittingPermitting 225 225 0% 20-Feb-25 31-Dec-25 435

A1390 Review Project With Town Departments 15 15 0% 20-Feb-25 12-Mar-25 594

A1400 Prepare Applicable Permit Documents 15 15 0% 13-Mar-25 02-Apr-25 594

A1410 Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.) 1 1 0% 03-Apr-25 03-Apr-25 594

A1420 Town Departments Review the Application 15 15 0% 04-Apr-25 24-Apr-25 594

A1430 Present Project Before the Boards 15 15 0% 25-Apr-25 15-May-25 594

A1440 Issuance of Permits from the Boards 5 5 0% 16-May-25 22-May-25 594

A1450 Superstructure Permit 10 10 0% 14-Aug-25 27-Aug-25 525

A1460 Building Permit Review and Issuance 10 10 0% 18-Dec-25 31-Dec-25 435

CM ProcurementCM Procurement 250 250 0% 02-Jan-25 17-Dec-25 445

A1470 Prepare CM RFQ 5 5 0% 02-Jan-25 08-Jan-25 630

A1480 Advertise CM RFQ 5 5 0% 09-Jan-25 15-Jan-25 630

A1490 SOIs Received from CM Firms 15 15 0% 16-Jan-25 05-Feb-25 630

A1500 Review SOIs and Prequalify CM firms 5 5 0% 06-Feb-25 12-Feb-25 630

A1510 Prepare RFP and Issue it to the Prequalified CM firms 5 5 0% 13-Feb-25 19-Feb-25 630

A1520 Proposals Received 15 15 0% 20-Feb-25 12-Mar-25 630

A1530 CM Interviews 5 5 0% 13-Mar-25 19-Mar-25 630

A1540 Selection Committee Selects the CM Firm 5 5 0% 20-Mar-25 26-Mar-25 630

A1550 CM Agreement is Executed 5 5 0% 27-Mar-25 02-Apr-25 630

Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan
2024 2025 2026 2027 2028

01-Sep-27, Southside Middle School Project

12-Nov-25, Design Phases

08-May-24, Feasibility Study

Programming

Existing Conditions Evaluation

Designer Finalize the Feasibility Study Report

19-Feb-25, Schematic Design

Prepare SD Package

SD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Issue Draft SD Package to Owner

Owner Reviews the Package

Final SD Package is Approved

14-May-25, Desgin Development

Prepare DD Package (Drawings and Specs)

DD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final DD Package is Approved

23-Jul-25, 75% CD

Prepare 60% CD Package (Drawings and Specs)

60% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 60% CD Package is Approved

01-Oct-25, 90% CD

Prepare 90% CD Package (Drawings and Specs)

90% CD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 90% CD Package is Approved

12-Nov-25, 100% CD

Prepare 100% CD Package (Drawings and Specs)

Issue 100% CD Package (Conformed Set) to CM

31-Dec-25, Permitting

Review Project With Town Departments

Prepare Applicable Permit Documents

Apply for Applicable Permits (Planning Board, Historic, ZBA, ConCom, BOH, Etc.)

Town Departments Review the Application

Present Project Before the Boards

Issuance of Permits from the Boards

Superstructure Permit

Building Permit Review and Issuance

17-Dec-25, CM Procurement

Prepare CM RFQ

Advertise CM RFQ

SOIs Received from CM Firms

Review SOIs and Prequalify CM firms

Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received

CM Interviews

Selection Committee Selects the CM Firm

CM Agreement is Executed
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Activity ID Activity Name Original
Duration

Remaining
Duration

Schedule %
Complete

Start Finish Total
Float

Early Packages Bidding and GMP ContractEarly Packages Bidding and GMP Contract 155 155 0% 15-May-25 17-Dec-25 445

A1560 CM Issues the List of Prequalified Subcontractors 5 5 0% 15-May-25 21-May-25 595

A1570 Early Bid Package 1 - Site, Superstructure Issued to CM 10 10 0% 10-Jul-25 23-Jul-25 0

A1580 Package 1 - Bidding & Award 15 15 0% 24-Jul-25 13-Aug-25 0

A1590 CM Amendment #1 - Enabling, Site, Superstructure Executed 5 5 0% 14-Aug-25 20-Aug-25 530

A1660 Full Scope Issued to CM 10 10 0% 30-Oct-25 12-Nov-25 435

A1670 Full Scope of Works Bidding & Award 15 15 0% 13-Nov-25 03-Dec-25 435

A1680 CM Amendment #2 / GMP Contract Executed 10 10 0% 04-Dec-25 17-Dec-25 435

ConstructionConstruction 535 535 0% 14-Aug-25 01-Sep-27 0

A1690 Enabling, temp fencing, site safety, mobilization 5 5 0% 14-Aug-25 20-Aug-25 0

A1710 Utilities 20 20 0% 21-Aug-25 17-Sep-25 0

A1720 Earthwork prep for foundations 15 15 0% 18-Sep-25 08-Oct-25 0

A1730 Foundations 30 30 0% 09-Oct-25 19-Nov-25 0

A1740 Structural steel/wood, metal deck 30 30 0% 20-Nov-25 31-Dec-25 0

A1750 Elevated decks - SOD 20 20 0% 01-Jan-26 28-Jan-26 0

A1760 Envelope 90 90 0% 29-Jan-26 03-Jun-26 0

A1770 MEP rough 60 60 0% 04-Jun-26 26-Aug-26 0

A1780 Interiors and finishes 60 60 0% 27-Aug-26 18-Nov-26 0

A1790 Punch List development 5 5 0% 19-Nov-26 25-Nov-26 0

A1800 Commissioning 15 15 0% 26-Nov-26 16-Dec-26 185

A1810 Landscaping 10 10 0% 19-Nov-26 02-Dec-26 195

A1820 Final Punch List / Close Out 20 20 0% 26-Nov-26 23-Dec-26 0

A1830 Substantial Completion 0 0 0% 23-Dec-26 0

A1840 FF+E / Technology 15 15 0% 24-Dec-26 13-Jan-27 0

A1850 Final Inspections 10 10 0% 14-Jan-27 27-Jan-27 0

A1860 Certificate of Occupancy 5 5 0% 28-Jan-27 03-Feb-27 0

A1870 Staff and Techers Move-In 5 5 0% 04-Feb-27 10-Feb-27 0

A1880 New Building Occupied 0 0 0% 10-Feb-27 0

A1885 Existing Building Abatement and Demo 15 15 0% 11-Feb-27 03-Mar-27 0

A1890 Existing Structural Repair & Retrofit (If needed) 15 15 0% 04-Mar-27 24-Mar-27 0

A1895 Replace Existing MEP Rough-Ins 25 25 0% 25-Mar-27 28-Apr-27 0

A1900 Replace Finishes 30 30 0% 29-Apr-27 09-Jun-27 0

A1910 MEP Finals 20 20 0% 10-Jun-27 07-Jul-27 0

A1920 Punchlist 5 5 0% 08-Jul-27 14-Jul-27 0

A1930 FFE & Tech 15 15 0% 15-Jul-27 04-Aug-27 0

A1940 Final Inspections 5 5 0% 05-Aug-27 11-Aug-27 0

A1950 Full Certificate of Occupancy 5 5 0% 12-Aug-27 18-Aug-27 0

A2000 Project Close-Out 10 10 0% 19-Aug-27 01-Sep-27 0

Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan
2024 2025 2026 2027 2028

17-Dec-25, Early Packages Bidding and GMP Contract

CM Issues the List of Prequalified Subcontractors

Early Bid Package 1 - Site, Superstructure Issued to CM

Package 1 - Bidding & Award

CM Amendment #1 - Enabling, Site, Superstructure Executed

Full Scope Issued to CM

Full Scope of Works Bidding & Award

CM Amendment #2 / GMP Contract Executed

01-Sep-27, Construction

Enabling, temp fencing, site safety, mobilization

Utilities

Earthwork prep for foundations

Foundations

Structural steel/wood, metal deck

Elevated decks - SOD

Envelope

MEP rough

Interiors and finishes

Punch List development

Commissioning

Landscaping

Final Punch List / Close Out

Substantial Completion

FF+E / Technology

Final Inspections

Certificate of Occupancy

Staff and Techers Move-In

New Building Occupied

Existing Building Abatement and Demo

Existing Structural Repair & Retrofit (If needed)

Replace Existing MEP Rough-Ins

Replace Finishes

MEP Finals

Punchlist

FFE & Tech

Final Inspections

Full Certificate of Occupancy

Project Close-Out
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	 The Chairman calls the meeting to order.
	 The Clerk calls the roll.
	1. Presentation from LeftField regarding the School D
	Presentation

	2. Monthly status and financial report for June 2024 
	JSB Report 2024-06


	 If there is no further business, a motion is in order to adjourn.

