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COMMITTEE ON JOINT SCHOOL BUILDINGS
July 9, 2024 at 5:00 PM
Aldermanic Chambers, City Hall (3rd Floor)

Members: Aldermen Terrio, Morgan, O'Neil
School Committee Members O'Connell, Soule, Turner

AGENDA

The Chairman calls the meeting to order.
The Clerk calls the roll.

1. Presentation from LeftField regarding the School District Priority One Project to
date.

2. Monthly status and financial report for June 2024 submitted by LeftField.
If the Committee so desires, a motion is in order to accept the report and
submit it to the Board of Mayor and Aldermen and Board of School
Committee for informational purposes.

If there is no further business, a motion is in order to adjourn.
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Activities completed within the last 30-days

Consigli Amendment/GMP executed

Continued development and refinement of the
Hillside & McLaughlin Schedules

Continued programming for the Middle schools
and Beech Elementary

Utility infrastructure at the modular sites
Continued scope coordination between Consigli

and Triumph
Continued coordination with Eversource for 0“
Modular power requirements

Gas relocations complete at Parkside & Southside
Continued move planning and coordination
Continued communication with staff and the
community

Beech Elementary and Middle School Procurement
Modular delivery and setting [95% complete]

P"‘:

30-Day Look-Ahead

Continued development and refinement of the
middle school schedules

Continued CM procurement for the middle schools
and Beech Elementary

Continued Middle school and Beech Elementary
programming

Continued permit coordination

Complete all utility work for the modular sites
Site restoration as various modular sites

Continue with interior fit-out for all modular units
Continued coordination with Eversource for
confirmation of lead time for pad mounted
transformers

Continued coordination for modular technology
Start fiber cabling to the modulars

Continued move planning

Continued communication with all stakeholders
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Priority 1 Projects | Update Summary

Priority One Project Phase
Projects Programming Design Bidding Construction Closeout
Modulars|  100% 100% ! 100% 30% 0%
Beech|  85% 20% ORP‘ 0% 0% 0%
McLaughlin 95% 40% 40% 0% 0% 0%
Hillside 95% 40% 40% 0% 0% 0%
Parkside 85% 25% 40% 0% 0% 0%
Southside 50% 25% 40% 0% 0% 0%
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Modulars Summary Update

Project Phase

. FA, Security, Modular
Modular Modular Modulars Modular Unit e .
Modulars . . . Modular General Eversource | Certificate of | Furniture,
Units Units Units . MEP, FA, PA . . Closeout
. . Units Set . Sitework Power Occupancy | Equipment &
Fabricated | Infrastructure Delivered Connections .
Testing Technology
Beech 100% 100% 100% 100% 50% 85% 80% 0% 25% 0%
McDonough 100% 100% 100% 100% 35% 70% 60% 0% 25% 0%
McLaughlin 100% 100% 100% 100% 50% 85% 60% 0% 25% 0%
Hillside 100% 50% 0% 0% ‘ 50% 20% 0% 25% 0%
Parkside 100% 100% 100% 0% P? 50% 20% 0% 25% 0%
Southside 100% 100% 100% 100% “ e 50% 20% 0% 25% 0%
Beech McDonough: McLaughlin Hillside Parkside:
J Receive & set o U/G electrical work o Modular units delivered o Trench blasting J Modular pad
Modulars o Retaining wall started and set completed complete
. Complete U/G . Basketball hoops . Skirting ongoing J Sewer work complete . Relocation of gas
electrical relocated o Paving [binder and o Awaqiting delivery and set service complete

° Sewer work and
water line installed
J MEP, FA, PA ongoing

Modulars delivered &
set

Utility work complete
Prep expanded
parking for paving
work

MEP, FA, PA work
ongoing

curbing] complete
Limited landscaping
complete

of modular units for week
of July 8th

Southside

Gas line relocated
Modular units
delivered at set
MEP, FA, PA ongoing

Modular units
delivered; setting is
ongoing

Water and sewer
work completed
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Eversource Summary Update

Eversource Journey To Permanent Power

T f ,
Modulars ) ) Pole | Pad | Work Orders | Confirmation ransj ormers
Site walk ) Cabinets ** .
mounted Issued of Delivery * . Terminated
Delivered

Beech 100% 100% Pole 100% 100% 100% 0%
McDonough 100% 100% Po!- P?“ 100% 100% 10% 0%
McLaughlin 100% 100% D 100% 0% 20% 0%
Hillside 100% 100% Fu 100% 0% 10% 0%
Parkside 100% 100% Pole 100% 100% 0% 0%
Southside 100% 100% Pole 100% 100% 10% 0%

* Estimated confirmation of lead times TBD.
** All CT cabinets have been delivered from Eversource
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Manchester Priority One Projects - Overall Budget Summary
ﬁ ]
Manchester School District - Priority One Projects Current Budged Ie

Puaricd Ersing SR
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0500 0000 CONSTRUCTION CONTRACT 55,560,000 $64,955 §5.624,058 55624955 51,200,704 54,824,754 B 55,624.958 50
0600 (000 MISCELLANEQUS PROJECT COSTS §17,170,000 T§213. 155 16,056,505 £16,746.005 51,632,515 §15,114,250 §16,956.805 §0
0700 0000 5604, 000 0 S604,000 1] 50 &0 E604.000 50

$1,110,107 £1,110,107

0100 0000 ADBINISTRATION (OPM & OTHER ADMIM _COSTE) $2,087 120 i $2.067,120 1,926,071 $30,502 £1,805,078 $131,088 £131,088 £2,087.129 $
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0500 0000 CONSTRUCTION CONTRACT 558, 196,93 0 558,156,835 T 50 50 §58, 195“5 558, 19-5,935 ﬂ, 196,93 50
0600 0000 MIGCELLANEQUS PROJECT COSTS 450, 10K ] 3450, 001 i ] &0 450,001 $450.00 50
G700 GI0d 52,548, 80 0 $2.348 800 % [i] &0 H.Muﬂﬂ $2.53448 800 52,348 A0M L1
GBS0 6000 OWHER'S CONTINGENCY 58963 870 $5 985 7 2] 1 11] &0 &5 66l 510 $5 960 5T0 £8,960, 570 0

574,111,834 SE.542, 793 §E7, 237,363 267,237,363 §74,108.434

HILLSIDE MIDOLE SCHOOL PROJECT

0100 0000 ADMINISTRATION (OPM & CTHER ADMIM COSTE) $1.017,158 o TG £33,340 £043,285 $40,529 $40,520 21,017,158 50
Q200 6000 ARCHITECTURE & ENGINEERING $4.087,500 £3,937.500 $305,743 $3.631,757 $150.000 150,000 £4 087,500 $o
50 &0 50 50 50 50 &0 50
543,537,700 .57, TOR & 14 0 MJIEJ?I"'IJE 343,537,708 Mlﬁi?.?ﬂi 50
250,00 i 520,000 T 50 0 $250,000 $250,000 S250.008 0
33,520, 00 | 50 =0 B3 520000 $3_ 520 600 23,520,004 0
$4,601,489 &0 50 &0 TR 4,568,085 £4 598 089 50

257003 852 54914135 E2,08E.328 3 $57 000,453

_ 0100 0000 ADBINISTRATION (OPM & OTHER ADMIN COSTS) $1.017,158 I $1.017,158 ! I £40.529 i £1,017.158
4200 0008 ARCHITECTURE & ENGINEERING $3,232 560 o $2.232 Ban 3,002 560 $243.472 §2 808,027 $150,000 £150,000 £3,232 500 $b
50 50 1] 0 1] 0 §0 1] 0 $0
W00 CONSTRUCTION CONTRACT $28.827 A0 0 525,837, 4 T 50 0 $78,527,.403 528.827 403 $28,527 40 $o
H00 [ $250, 00 {1 5250, g 30 0 $E50,000 $250,000 $250,008 in
] 53,200,001 0 §3.204, 4 . 0 &0 £5,200,000 §3.200, 000 £3,200.00 50

O8O0 0000 CAWMER'S CONTINGENCY A $3.157,730 L0 50 &0 £3,157.730 $1.157,730 £3,157.720
MCLAUGHLIN MIDOLE SCHOOL PROJECT TOTALS £35 508 158 £38 B4 THE 54 055 156 275 526 53 TH EOO $35 E25 66T £I5 625 667 £33 S04 TEE $0

|
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§1,101,287 ] §1,101,287 £1,067,381 1,021,718 1,907 §43 507 £1,101,287

53,927,500 $0 $3,927 500 53,777,504 $38,400 53,739,100 $150,000 5150,000 §3,927.500 L]
0300 _ 30 0 50 < 50 30 0 0 # E1
0500 £36, 145,740 {i] 536,146,140 % 30 &0 §36,146,140 536,146,140 $36, 146141 50
0600 W £280,000 0 2250, 000 T 50 &0 $250,000 £250,000 £2600,004 §0

51,200,000 1] ] $0 £0 £3,200,900 1,200,000 1,200,000

53,877,014 £0 50 £3,873,619 3,873,619

540,501, 46 33,40 545, 54,534,081 574,063 ¥43, 663, 6566 AR 405 545

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) 1,101,287 o 1,087,281 ; £41.907 §43,507 51,101,287
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 0 $4.317,500 £4,167.500 §43,200 54,124,300 §150,000 £150,000 £4,317.500 50
0300 SITE ACQUISITION 50 0 30 T 50 50 50 50 W 50
[ §46,605,760 0 %6665, TG T 30 50 §46,685.769 §45,885,769 §46,505.7 50
[ £260,000 ] 2250,000 ! 30 %0 $250,000 2250, 000 E260.00 50
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 o §3.200,000 & 50 &0 £3,200,000 §3.200,000 3,300,000 50
Q8O0 0000 OWHNER'S CONTINGE NC 54,807,735 0 50 50 §4,893,735 $4.893,735 54,893,735 [T
SOUTHSIDE MIDDLE SCHODL PRO ITALS 560,451,691 53,40 60,448, 751 5,224.85 §76,650 §5,148,230 §55,723.411 $55,223,411 §50,445.291 50
o
FRICGRITY OKE - DISTRICT WIDE ANMMLIMIC AT =0 S20, a00 530,440 20,400 §0 30,400 0 S0 520,400 50
(N
GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 30 $306,000,000 550,231,466 55,341,001 544 390, 376 $255 768 534 3255768 534 S306,000,000 50
. ]
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0801 0000 Owner's Comtingency (sof) $163.058 ($12,074 §151,884 50 0 50 £151,884 5151884 §151,684 0
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Invoice Summary for Period Ending June 2024

Please note that due 1o the timing ~* Px‘“ meeting, warrant signing coordination,
and invoice due dates, an invoice D“ .+ NOT be attached to this monthly report.
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MANCHESTER, NH - PRIORITY 1 PROJECTS
MANCHESTER SCHOOL DISTRICT

PRIORITY 1 PROJECT

06-Jun-24 18:11

CITY OF MANCHESTER SCHEDULE oo-Jun-2a 1T
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ANRNCHNGHECHE ﬂ HLENE T =
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‘ BEECH.CON Construction RN ‘13-Mar25 — 13—‘361 2?" R
5 HILL Hillside Middle Schoal Project 5 mf Mared | (" e 4 ‘l? Feh 2? Bit
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Progress Pics

McDonough Modulars Being McDonough Parking Lot Prep

Set Work
McLaughlin Modular Set
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THANK YOU!

QUESTIONS & ANSWERS

o8 LeftField



MANCHESTER
SCHOOL DISTRICT

MANCHESTER PRIORITY ONE PROJECTS

OPM Monthly Project Report
Period Ending June 2024

Prepared for:

Joint School Buildings Committee

Prepared by:
LeftField

Priority One Projects - Progress Graph Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 30% 0%
Beech 85% 20% 30% 0% 0% 0%
McLaughlin 95% 40% 40% 0% 0% 0%
Hillside 95% 40% 40% 0% 0% 0%
Parkside 85% 25% 40% 0% 0% 0%
Southside 50% 25% 40% 0% 0% 0%
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. Manchester School Priority One Projects

I EXECUTIVE SUMMARY

Leftfield was officially engaged on February 20th and has since immersed itself in the
Priority One projects, focusing on gaining institutional knowledge on the pre-existing
Priority One schedule, budget, and documentation. That said, LeftField has been
actively refining the budget and schedule to establish a LeftField project standard,
which is attached to this report. Please note that while the overall budget of 306 million
will not change; however, there will be budgetary reclasses of costs within individual
projects and from project to project. Additionally, LeftField has developed a series of
individual project schedules for each of the six Priority One projects and an overall Priority
One schedule, which are also attached to this report. Similarly, to the budget, the
schedules are subject to change. LeftField has also assisted with developing a Criminal
History Record Inquiry (CHRI) process and badging system that would comply with the
District's existing policies and the construction industry. To date, the CHRI process and
badging system have been implemented. Regular meetings with the District are ongoing
to ensure comprehensive discussion and coordination of all project aspects.

The modular project proceeded forward in June with continued coordination with
Triumph Modular and Consigli Construction. The delivery of 72 modular units to
Manchester remains on schedule, with the first arrival of modulars delivered on May 23
with the remaining to follow. As of the issuance of this report, all modular units have been
fabricated, and the only remaining units are for Hillside, which are 100% fabricated and
scheduled for delivery in the first & second week of July. Throughout July, Consigli
Construction prepared sitework pads and utility work for the delivery of the modular units.
Consigli and the project team continue weekly communication with Eversource
regarding power coordination for the various modular sites, which remains a critical path
element to the modular projects. Additionally, gas relocations were required at the
Parkside and Southside project sites, which, as of the issuance of this report, have been
completed.

LeftField has assisted the District with move coordination. Sterling Movers was retained
by the District fo manage the move from Wilson to the various modular locations.
Throughout June, the District coordinated internal school moves with the assistance of
the DPW through the vendors of Aramark and College Bound Movers. LeftField and
SMMA continue to assist the District with technology relocation and procurement, which
will continue throughout the summer months. Various project permitting has confinued
and will remain a focus for the Priority One Projects.

Programming continues for the Middle School Projects and Beech Elementary. CM
procurement continues for the middle school projects and the Beech Elementary

Monthly Report | Page 2 of 12
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. Manchester School Priority One Projects

School. The project team has met regularly to refine the schedules for the
addition/renovations of the middle school projects, namely the Hillside and McLaughlin
middle projects.

For further details, please refer to the additional project information provided in the
various sections of this report.

l. PROJECT PROCUREMENT
Architect/Engineer Procurement:

SMMA has been issued various amendments to their base contract for continued work
associated with the Priority One Projects.

Owner's Project Manager Procurement:
On February 20th, the District officially engaged LeftField as their Owner's Project Manager
("OPM"). LeftField's contract has been fully executed as of the issuance of this report.

CM Procurement for the Modulars:

CM procurement for the modular project was completed with the CM Agreement
Contract executed with Consigli on April 4th. The GMP amendment was drafted, and the
final revision was submitted for acceptance and executed on June 2nd. R.S. Audley Inc.
will be the site contractor, and Longchamps Electric Inc. will be the electrical contractor.
On June 24, 2024, general carpentry was awarded to North & South Construction Services.

Sterling Movers:

LeftField assisted the District with move coordination and recommended engaging the
services of Sterling Movers for the various moves related to the modular project/ site
locations. The District is currently coordinating the contract between Sterling and the
District.

. PROJECT ACTIVITIES COMPLETED DURING JUNE 2024

The following meetings/ Project activities occurred in June 2024

e (06-04 Liberty gas coordination meeting

e (06-05 Attendance to seminar held by NH Department of Education re:
state funding
Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting

Monthly Report | Page 3 of 12
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. Manchester School Priority One Projects

Weekly Project Meeting

e (06-06 Monthly Rpt 3 issued to the JSBC clerk

e 06-07 Monthly Rpt 3 and draft side deck issued to the JSBC
e 06-10 LeftField Team Weekly coordination meeting

e 06-11 Attendance to the JSBC meeting

e 06-12 Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting
Weekly Project Meeting

o 06-14 CM RFQ Statement of Qualifications received
o 06-17 LeftField Team Weekly coordination meeting

Attendance to Hillside Lower field & parking lot discussion
e (06-18 Internal LeftField coordination meeting to review CM SOQs
o (06-19 Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting
Weekly Project Meeting
Project Team meeting to coordinate middle school schedules

e 06-20 Beech Street planning option review meeting
Hillside utility coordination meeting

e (06-24 LeftField Team Weekly coordination meeting

o (06-26 Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting
Weekly Project Meeting
District review of CM SOQs
e (06-28 CMs notified of qualification status for the middle school projects

V. ACTIVITIES PLANNED FOR JUNE 2024

The following meetings/ activities are planned for July 2024:

e (7-01 Internal weekly LeftField team coordination meeting
e (7-03 Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting
e (07-03 Issue monthly Rpt 3 and draft slide deck to the JSBC clerk
e 07-03 Middle School RFP issued to pre-qualified CMs
e (7-05 JSBC clerk issues monthly Rpt 3 and draft side deck to the JSBC
e (7-08 Internal LeftField Team Weekly coordination meeting
e (07-10 Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting
Weekly Project Meeting

Monthly Report | Page 4 of 12
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. Manchester School Priority One Projects

e 07-15 LeftField Team Weekly coordination meeting

e 07-17 Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting
Weekly Project Meeting

o (07-22 LeftField Team Weekly coordination meeting

e (06-24 Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting
Weekly Project Meeting

e Final delivery and setting of Modulars [Hillside]

e Continued security coordination of Modulars

e Contfinued coordination of move activities

e Continued coordination of technology for the modulars

Please note additional activities and meetings will occur that have not been scheduled
as of the issuance of this report. In addition, the above meetings are subject to change.

V. PROJECT BUDGET & INVOICING

LeftField has been forwarded the existing $306M budget, previously established before
LeftField's engagement. LeftField has developed and implemented the 306-million-dollar
budget into a LeftField formatted standard. A summary of all six projects and individual
project budgets can be found in Attachment A of this report. Please note that this budget
remains a work in progress. LeftField will be amending the budget based on a more

thorough review of existing allocated project costs and anticipated project cost
reallocations based on an individual budget line-item analysis.

The recommended invoice approval process developed by LeftField and the District is
working effectively, and biling and payment cycles have occurred to date. All invoices
continue to be sent to LeftField and reviewed by the appropriate project team members.
The contractor payment requisition is being reviewed by LeftField and SMMA and
certified for payment by SMMA. LeftField has codified all invoices into a batch/ log with
associated backup. The invoice log with backup is being signed as recommended for
payment' by LeftField and issued to the District CFO and the Superintendent of Schools
for signature. The CFO will then process payment accordingly based on the current
schedule of Finance Warrant signing dates. Please note that due to the timing of the JSBC
meeting, warrant signing coordination, and invoice due dates, an invoice log will NOT be
attached to this monthly report. However, as of the issuance of this report, we have
attached an updated budget. Due to timing, not all invoices have been included as
encumbered/expended.

Change Orders Events to Date as of the Issuance of this Report:
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. Manchester School Priority One Projects

Vendor Value Description
Triumph Modular
PCO 2 $(217,335) Change from concrete footing system to metal plate foundation system
PCO 3 S 169,650 Associated grading and ramp changes

Subtotal $ (47,685) This is reflective in the budget

Consigli Construction
co1 S (21,539) Finalization of alternates
Subtotal $ (21,539) This will be reflective in the budget for next month

Total $ (69,224)
VI. PROJECT SCHEDULE

LeftField has been developing the existing schedule. LeftField has transferred the
received schedule into a LeftField formatted schedule. A summary of all six project
schedules' rolled up' and individual project schedules can be found in Attachment C of
this report. Please note that the individual schedules and overall ‘rolled up' schedule
remains a work in progress. LeftField will be amending the individual project schedules
based on a more thorough review of each individual project and anticipated scope.

The modular project is currently on schedule. However, the availability and delivery of
the Eversource pad-mounted transformers remain critical path activities.

Regarding the Middle School Projects, the project team has been meeting to review the
timeline and phasing options for the middle school projects. Based on the collective
review and analysis by the project team, the Hillside & McLaughlin schedules have been
further developed. As part of the period ending July 2024, these two project schedules
will be updated and shared.

Programming for the Middle Schools and Beech has contfinued throughout June.

MODULAR PROJECT

SUMMARY PROGRESS GRAPH

Project Phase

FA, Security, Modular

Modul Modul Modul Modular Unit
Modulars ° u ar ° u ar ° u ars Modular odutar Lni General Eversource | Certificate of | Furniture,
Units (V31143 Units . MEP, FA, PA . . Closeout
. . Units Set . Sitework Power Occupancy | Equipment &
Fabricated |Infrastructure| Delivered Connections .
Testing Technology
Beech 100% 100% 100% 100% 50% 85% 80% 0% 25% 0%
McDonough 100% 100% 100% 100% 35% 70% 60% 0% 25% 0%
Mclaughlin 100% 100% 100% 100% 50% 85% 60% 0% 25% 0%
Hillside 100% 50% 0% 0% 0% 50% 20% 0% 25% 0%
Parkside 100% 100% 100% 0% 0% 50% 20% 0% 25% 0%
Southside 100% 100% 100% 100% 0% 50% 20% 0% 25% 0%
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°" LeftField

Manchester School Priority One Projects

June 2024

0 ed of De e

Delivere
Beech| 100% |  100% Pole Iioox  [IE00% 100% 0%
McDonough|l 100% | 100% Pole IBi00x  |[Mi100% I 10% 0%
Mclaughlin|[ 100% | 100% Pad [ 100% 0% | 20% 0%
Hillside|  100% | 100% Pad B 100% 0% | 10% 0%
Parkside  100% |  100% Pole | A TR 0% 0%
Southside|| 100% | 100% Pole Bico: cox | 10% 0%

* Estimated confirmation of lead times TBD.

** All CT cabinets have been delivered from Eversource

Construction-Related Activities During June 2024:

Beech
e Receive & set Modulars
e Complete U/G electrical
e Sewer work and water line installed
e MEP, FA, PA ongoing

Beech Street Modular Units Set

Southside
e Gasline relocated
e Modular units delivered at set
e MEP, FA, PA ongoing
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. Manchester School Priority One Project
o LeﬂFleld anchester School Priority One Projects

June 2024

Southside Modulars Being Set

Hillside
e Trench blasting completed
e Sewer work complete
e Awaiting delivery and set of modular units for week of July 8

MclLaughlin
e Modular units delivered and set

e Skirting ongoing
e Paving [binder and curbing] complete
e Limited landscaping complete

McLaughlin Modulars Set

Monthly Report | Page 8 of 12

Page 20 of 53



@ . Manchester School Priority One Projects
LeﬂFleld June 2024

Parkside:

e Modular pad complete
Relocation of gas service complete
Modular units delivered; setting is ongoing
Water and sewer work completed

McDonough
e U/G electrical work

e Retaining wall started

e Basketball hoops relocated

e Modulars delivered & set

e Utility work complete

e Prep expanded parking for paving work
e MEP, FA, PA work ongoing

McDonough Modular Unit Set in Progress

McDonough Parking lot Prep-work
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. Manchester School Priority One Projects

Next 30 days:

Beech:
e Interior built-out
e MEP, FA, PA, security connections
e Final landscaping/hardscaping
e Modular skirting
e Modular ramps

McDonough:
e CT cabinet scheduled for installation week of July 1

e Pole-mounted transformer secured in Eversource yard
e Interior built-out

e MEP, FA, PA, security connections

e Llimited landscaping/hardscaping

e Modular skirting

Hillside:
e Receive modulars and set
e Installation of water & electric
e Construction of temp parking lot and access road
e Interior built-out
e MEP, FA, PA, security connections
e Continued sitework

MclLaughlin:
e FElectrical shutdown TBD

e Interior built-out

e MEP, FA, PA, security connections
e Paving work to continue

e Modular skirting

e Finalization of sitework activities

Southside:
e Interior built-out
e MEP, FA, PA, security connections
e Paving work to continue
e Modular skirting
e Finalization of sitework activities
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June 2024

Parkside:
e Modulars are to be set in the first two weeks of July
e Interior built-out
e MEP, FA, PA, security connections
e Modular skirting
e Finalization of sitework activities

Middle School Projects

Upcoming Activities
e Issuance of the middle school RFP, receipt of proposals from qualified CM firms
e Ongoing schedule and phasing analysis for the middle school projects

Beech Elementary

Upcoming Activities
e CMR Procurement to continue
e Ongoing coordination of design options

VII.  ATTACHMENTS

e Aftachment A LeftField Budget [subject to further review & modifications]
e AftachmentB N/A [see note in Section V - Project Budget & Invoicing]
e Aftachment C LeftField Schedule [subject to further review & modifications]

VIIl.  PROJECT OUTREACH / COMMUNICATION

Project-related records such as agendas, agenda packets, and minutes can be
viewed via this link:
https://www.manchesternh.gov/Departments/City-Clerk/Meeting-Minutes-and-
Agendas/Current

Official upcoming meeting postings [date/time] can be viewed via this link:
https://www.mansd.org/o/msd/page/calendar-bosc
https://www.manchesternh.gov/Government/City-Calendars
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ATTACHMENT A

Priority One Budget Rolled-Up Summary
Individual Project Budgets - Detail
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rity One Projects - Overall Budget Summary

Manchester School District - Priority One Projects Current Budget
Period Ending 5/31/2024
Invoice Summary Package 4
]

Budget Committed Remaining CcTC Anticipated Variance

Original Budget

Changes Current Budget Costs Expended Unspent Budget (beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F1=[D]-[E] [G]=I[C]-[D] [JI=[D]+[1] [KI=[C]-[J]

MODULAR PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 0 $253,077 $245,077 $110,314 $134,763 $8,000 $8,000 $253,077 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 0 $1,690,143 $1,690,143 $1,309,956 $380,187 0 0 $1,690,143 0
0300 0000 SITE ACQUISITION $0 0 $0 $0 $0 $0 0 0 $0 0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $64,958 $5,624,958 $5,624,958 $1,200,704 $4,424,254 0 0 $5,624,958 0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($213,195) $16,956,805 $16,746,805 $1,632,515 $15,114,290 $210,000 $210,000 $16,956,805 0
0700 0000 FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 0 0 0 $604,000 $604,000 $604,000 0
0800 0000 OWNER'S CONTINGENCY $965,270 $144,837 $1,110,107 0 0 0 $1,110,107 $1,110,107 $1,110,107 0

MODULAR PROJECT TOTALS $26,242,490 ($3,400) $26,239,090 $24,306,983 $4,253,489 $20,053,494 $1,932,107 $1,932,107 $26,239,090 0

BEECH STREET ELEMENTARY SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $2,057,129 0 $2,057,129 $1,926,071 $30,992 $1,895,079 $131,058 $131,058 $2,057,129 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 0 $5,095,000 $4,945,000 $291,287 $4,653,713 $150,000 $150,000 $5,095,000 0
0300 0000 SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 0 $58,196,935 0 0 0 $58,196,935 $58,196,935 $58,196,935 0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 0 0 0 $450,000 $450,000 $450,000 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 0 0 0 $2,348,800 $2,348,800 $2,348,800 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400)! $5,960,570 0 0 0 $5,960,570 $5,960,570 $5,960,570 0

BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS $74,111,834 ($3,400) $74,108,434 $6,871,071 $322,279 $6,548,792 $67,237,363 $67,237,363 $74,108,434 $0

I

HILLSIDE MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN COSTS $1,017,155 0 $1,017,155 $976,626 $33,340 $943,285 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 0 $4,087,500 $3,937,500 $305,743 $3,631,757 $150,000 $150,000 $4,087,500 0
0300 0000 SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 0 $43,527,708 0 0 0 $43,527,708 $43,527,708 $43,527,708 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 0 0 0 $3,520,000 $3,520,000 $3,520,000 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 ($3,400)! $4,598,089 0 0 0 $4,598,089 $4,598,089 $4,598,089 0

HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $57,003,852 $57,000,452 $4,914,126 $339,083 $4,575,042 $52,086,326 $52,086,326 $57,000,452

MCLAUGHLIN MIDDLE SCHOOL PROJECT

0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 0 $1,017,155 $976,626 $32,053 $944,573 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 0 $3,232,500 $3,082,500 $243,473 $2,839,027 $150,000 $150,000 $3,232,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 0 $28,827,403 0 0 0 $28,827,403 $28,827,403 $28,827,403 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 ($3,400)! $3,157,730 0 0 0 $3,157,730 $3,157,730 $3,157,730 0

MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTALS $39,688,188 ($3,400) $39,684,788 $4,059,126 $275,526 $3,783,600 $35,625,662 $35,625,662 $39,684,788 $0

|

PARKSIDE MIDDLE SCHOOL PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $35,663 $1,021,718 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 0 $3,927,500 $3,777,500 $38,400 $3,739,100 $150,000 $150,000 $3,927,500 0
0300 0000 SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 0 $36,146,140 0 0 0 $36,146,140 $36,146,140 $36,146,140 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 ($3,400)! $3,873,619 0 0 0 $3,873,619 $3,873,619 $3,873,619 0

PARKSIDE MIDDLE SCHOOL PROJECT TOTALS $48,501,946 ($3,400) $48,498,546 $4,834,881 3 $4,760,818 $43,663,666 $43,663,666 $48,498,546

SOUTHSIDE MIDDLE SCHOOL PROJECT

0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $33,450 $1,023,930 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 0 $4,317,500 $4,167,500 $43,200 $4,124,300 $150,000 $150,000 $4,317,500 0
0300 0000 SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 0 $46,685,769 0 0 0 $46,685,769 $46,685,769 $46,685,769 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $4,897,135 ($3,400)! $4,893,735 0 0 0 $4,893,735 $4,893,735 $4,893,735 0
SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 $76,650 $5,148,230 $55,223,411 $55,223,411 $60,448,291

PRIORITY ONE - DISTRICT WIDE COMMUNICATION $20,400 $20,400 $20,400 $20,400 $20,400

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 $0 $306,000,000 $50,231,466 $5,341,091  $44,890,376 $255,768,534 $255,768,534 $306,000,000
I
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Manchester School District - Modular Project

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

5/31/2024
4

N/A

Current Budget

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $0 $253,077 $245,077 $110,314 $134,763 $8,000 $8,000 $253,077 $0
0101 0000 Legal Fees $8,000 $0 $8,000 $0 $0 $0 $8,000 $8,000 $8,000 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0400 Design Development $0 0 $0 $0 $0 $0 0 0 $0 0
0102 0500 Construction Contract Docs $20,611 0 $20,611 $20,611 18,304 $2,307 0 89% 0 $20,611 0
0102 0600 Bidding $20,611 0 $20,611 $20,611 20,611 $0 0 100% 0 $20,611 0
0102 0700 Construction Contract Administration $203,855 0 $203,855 $203,855 71,399 $132,456 0 35% 0 $203,855 0
0102 0800 Closeout 0 0 0 0 0 0 0 0 0 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,309,956 $380,187 $0 $0 $1,690,143 $0
0201 0000 Basic Services (SMMA)
0201 0400 Design Development / Programming / RFP $216,000 0 $216,000 $216,000 $216,000 0 0 100% 0 $216,000 0
0201 0500 Construction Contract Documents / Site Package $480,000 0 $480,000 $480,000 $480,000 0 0 100% 0 $480,000 0
0201 0600 Bidding $96,000 0 $96,000 $96,000 $96,000 0 0 100% 0 $96,000 0
0201 0700 Construction Contract Administration $408,000 0 $408,000 $408,000 $102,000 $306,000 0 25% 0 $408,000 0
0201 0800 Closeout $0 0 $0 $0 $0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0300 GeoTechnical & Geo-Environmental $106,100 0 $106,100 $106,100 $56,100 $50,000 0 53% 0 $106,100 0
0204 0400 Site Survey $365,750 0 $365,750 $365,750 $359,856 $5,894 0 98% 0 $365,750 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $18,293 0 $18,293 $18,293 0 $18,293 0 0% 0 $18,293 0
0204 1200 Traffic Studies $0 0 $0 $0 0 $0 0 0 $0 0
0300 0000 SITE ACQUISITION [N/A] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $64,958 $5,624,958 $5,624,958 $1,200,704 $4,424,254 $0 $0 $5,624,958 $0
0501 0000  Pre-Construction Services $60,000 ($44,640) $15,360 $15,360 $15,360 $0 $0 100% $0 $15,360 $0
0502 0000  Construction
0502 0000 Construction Budget $5,500,000 $109,598 $5,609,598 $5,609,598 $1,185,344 $4,424,254 $0 21% $0 $5,609,598 $0
0508 0000  Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($213,195), $16,956,805 $16,746,805 $1,632,515 $15,114,290 $210,000 $210,000 $16,956,805 0
0601 0000  Utility Company Fees $120,000 $8,674 $128,674 $128,674 $128,674 $0 $0 100% $0 $128,674 0
0602 0000  Testing Services $50,000 ($40,000), $10,000 $0 $0 $0 $10,000 $10,000 $10,000 0
0603 0000  Swing Space/Modulars $16,800,000 ($134,184), $16,665,816 $16,665,816 $1,503,841 $15,161,975 $0 9% $0 $16,665,816 0
0604 0000 Change Orders - Modulars $0 ($47,685) ($47,685) ($47,685) 0 ($47,685) $0 0% $0 ($47,685) 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 $0 $200,000 $0 0 $0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 $0 $0 $0 0 $0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $604,000 0 $604,000 0 0 0 $604,000 $604,000 $604,000 0
0701 0000  Furnishings & Equipment (FF+E) 112,000 0 112,000 0 0 0 112,000 112,000 112,000 0
0703 0000  Technology 492,000 0 492,000 0 0 0 492,000 492,000 492,000 0
0800 0000 OWNER'S CONTINGENCY 965,270 $144,837 $1,110,107 0 0 0 $1,110,107 $1,110,107 $1,110,107 0
0801 0000  Owner's Contingency (soft) 163,958 ($12,074) $151,884 0 0 0 $151,884 $151,884 $151,884 0
0507 0000  Owner's Construction Contingency (hard) 801,312 $156,911 $958,223 0 0 0 $958,223 $958,223 $958,223 0
PROJECT TOTALS $26,242,490 ($3,400) $26,239,090 $24,306,983 $4,253,489 $20,053,494 $1,932,107 $1,932,107 $26,239,090 $0
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Manchester School District - Beech Street Elementary School Project

Manchester School District - Beech Street Elementary School Porject

Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

5/31/2024
4

N/A

Current Budget

Original Budget Budget Committed Remaining % Complete Anticipated Variance
Srigina’ Sucget Changes Current Budget (of 155 Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[] [K]=[C]-[J]

0100 0000 ADMINISTRATION $2,057,129 $0 $2,057,129 $1,926,071 $30,992 $1,895,079 $131,058 $131,058 $2,057,129 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Feasibility/Schematic Design $173,979 0 $173,979 $173,979 $30,992 $142,987 0 18% 0 $173,979 0
0102 0400 Design Development 74,563 0 74,563 74,563 0 74,563 0 0% 0 74,563 0
0102 0500 Construction Contract Docs 99,417 0 99,417 99,417 0 99,417 0 0% 0 99,417 0
0102 0600 Bidding $50,055 0 $50,055 $50,055 0 $50,055 0 0% 0 $50,055 0
0102 0700 Construction Contract Administration $1,546,243 0 $1,546,243 $1,465,185 0 $1,465,185 $81,058 0% $81,058 $1,546,243 0
0102 0800 Closeout $62,872 0 $62,872 $62,872 0 $62,872 0 0% 0 $62,872 0
0102 0900 Extra Services $0 0 $0 0 0 0 0 0 $0 0
0102 1000 Reimbursable & Other Services (Cookson Communications) $0 0 $0 0 0 0 0 0 $0 0
0102 1100 Cost Estimates $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 $0 $5,095,000 $4,945,000 $291,287 $4,653,713 $150,000 $150,000 $5,095,000 $0
0201 0000 Basic Services (SMMA)
0201 0100 Feasibility/Schematic Design $819,000 0 $819,000 $819,000 $245,700 $573,300 0 30% 0 $819,000 0
0201 0400 Design Development $819,000 0 $819,000 $819,000 0 $819,000 0 0% 0 $819,000 0
0201 0500 Construction Contract Documents $1,228,500 0 $1,228,500 $1,228,500 0 $1,228,500 0 0% 0 $1,228,500 0
0201 0600 Bidding $204,750 0 $204,750 $204,750 0 $204,750 0 0% 0 $204,750 0
0201 0700 Construction Contract Administration $1,023,750 0 $1,023,750 $1,023,750 0 $1,023,750 0 0% 0 $1,023,750 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $50,000 0 $50,000 $50,000 0 $50,000 0 0% 0 $50,000 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $225,000 0 $225,000 $225,000 $0 $225,000 0 0% 0 $225,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $300,000 0 $300,000 $300,000 $24,970 $275,030 0 8% 0 $300,000 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0500 Wetlands 0 0 0 0 0 0 0 0 0 0
0204 1200 Traffic Studies (BSC) $125,000 0 $125,000 $125,000 $20,617 $104,383 0 16% 0 $125,000 0
0300 0000 SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $0 $0 $0 $58,196,935 $58,196,935 $58,196,935 $0
0501 0000  Pre-Construction Services $275,000 $0 $275,000 $0 $0 $0 $275,000 $275,000 $275,000 $0
0502 0000  Construction
0502 0000 Construction Budget $37,789,750 0 $37,789,750 0 0 0 $37,789,750 $37,789,750 $37,789,750 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Division 2 - Existing Conditions

Demolition/Abatement $1,590,400 $0 $1,590,400 $0 $0 $0 $1,590,400 $1,590,400 $1,590,400 $0
0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Manchester School District - Beech Street Elementary School Project

Manchester School District - Beech Street Elementary School Porject Current Budget
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 5/31/2024
Invoice Summary Package 4
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete Anticipated Variance
Srigina’ Sucget Changes Current Budget (of 155 Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[] [K]=[C]-[J]

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 0
Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0
Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
0502 0900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $10,986,750 0 $10,986,750 0 0 0 $10,986,750 $10,986,750 $10,986,750 0
0502 3200 Division 32 - Exterior Improvements (Carried in Earthwork) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000  Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,555,035 0 $7,555,035 0 0 0 $7,555,035 $7,555,035 $7,555,035 0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 $0 $0 0 $450,000 $450,000 $450,000 0
0601 0000  Utility Company Fees 100,000 0 100,000 0 0 0 100,000 100,000 100,000 0
0602 0000  Testing Services 150,000 0 150,000 0 0 0 150,000 150,000 150,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 0 $200,000 0 0 0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 $0 $0 0 $2,348,800 $2,348,800 $2,348,800 0
0701 0000  Furnishings & Equipment (FF+E) $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400) $5,960,570 0 0 0 $5,960,570 $5,960,570 $5,960,570 0
0801 0000  Owner's Contingency (soft) $828,084 ($3,400) $824,684 0 0 0 $824,684 $824,684 $824,684 0
0507 0000  Owner's Construction Contingency (hard) $5,135,886 $0 $5,135,886 0 0 0 $5,135,886 $5,135,886 $5,135,886 0
PROJECT TOTALS $74,111,834 ($3,400) $74,108,434 $6,871,071 $322,279 $6,548,792 $67,237,363 $67,237,363 $74,108,434 $0
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Manchester School District - Hillside Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 5/31/2024
Invoice Summary Package 4
Includes GC/CM Requisition N/A

Manchester School District - Hillside Middle School Project

Current Budget

Budget Committed Remaining % Complete Anticipated Variance
Changes Current Budget (of 155 Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[] [K]=[C]-[J]
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $33,340 $943,285 $40,529 $40,529 $1,017,155 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 $33,340 $43,387 0 43% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 $0 $4,087,500 $3,937,500 $305,743 $3,631,757 $150,000 $150,000 $4,087,500 $0
0201 0000 Basic Services (SMMA)
0201 0100 Programming/Schematic Design $612,000 0 $612,000 $612,000 $255,000 $357,000 0 42% 0 $612,000 0
0201 0400 Design Development $748,000 0 $748,000 $748,000 0 $748,000 0 0% 0 $748,000 0
0201 0500 Construction Contract Documents $1,020,000 0 $1,020,000 $1,020,000 0 $1,020,000 0 0% 0 $1,020,000 0
0201 0600 Bidding $170,000 0 $170,000 $170,000 0 $170,000 0 0% 0 $170,000 0
0201 0700 Construction Contract Administration $850,000 0 $850,000 $850,000 0 $850,000 0 0% 0 $850,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing (over minimum) $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs (consultant contingency) $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting - Transportation 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $150,000 0 $150,000 $150,000 $0 $150,000 0 0% 0 $150,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $125,000 0 $125,000 $125,000 $37,620 $87,380 0 30% 0 $125,000 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 $0 $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $13,123 $86,877 0 13% 0 $100,000 0
0300 0000 SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $0 $0 $0 $43,527,708 $43,527,708 $43,527,708 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $34,063,224 0 $34,063,224 0 0 0 $34,063,224 $34,063,224 $34,063,224 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
Division 2 - Existing Conditions
0502 0200 Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Manchester School District - Hillside Middle School Project

Manchester School District - Hillside Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Current Budget

Period Ending 5/31/2024
Invoice Summary Package 4
Includes GC/CM Requisition N/A

Committed Remaining % Complete CTC Anticipated Variance
Current Budget (of 155 Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[] [K]=[C]-[J]

0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 0
0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 0
Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0
Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
0502 0900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $3,700,000 0 $3,700,000 0 0 0 $3,700,000 $3,700,000 $3,700,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000  Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $5,664,484 0 $5,664,484 0 0 0 $5,664,484 $5,664,484 $5,664,484 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 $0 $0 0 $3,520,000 $3,520,000 $3,520,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 ($3,400) $4,598,089 0 0 0 $4,598,089 $4,598,089 $4,598,089 0
0801 0000  Owner's Contingency (soft) $713,393 ($3,400) $709,993 0 0 0 $709,993 $709,993 $709,993 0
0507 0000  Owner's Construction Contingency (hard) $3,888,096 $0 $3,888,096 0 0 0 $3,888,096 $3,888,096 $3,888,096 0
PROJECT TOTALS $57,003,852 ($3,400) $57,000,452 $4,914,126 $339,083 $4,575,042 $52,086,326 $52,086,326 $57,000,452 $0
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Manchester School District - McLaughlin Middle School Project

Manchester School District - McLaughlin Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 5/31/2024
Invoice Summary Package 4
Includes GC/CM Requisition N/A

Current Budget

Original Budget Committed Remaining % Complete Anticipated Variance
Srigina’ Sucget Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[A] [C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[l] [K]=[C]-[J]
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $32,053 $944,573 $40,529 $40,529 $1,017,155 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 $32,053 $44,675 0 42% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 $0 $3,232,500 $3,082,500 $243,473 $2,839,027 $150,000 $150,000 $3,232,500 $0
0201 0000 Basic Services (SMMA)
0201 0100 Programming/Schematic Design 468,000 0 468,000 468,000 $195,000 273,000 0 42% 0 468,000 0
0201 0400 Design Development 572,000 0 572,000 572,000 0 572,000 0 0% 0 572,000 0
0201 0500 Construction Contract Documents 780,000 0 780,000 780,000 0 780,000 0 0% 0 780,000 0
0201 0600 Bidding 130,000 0 130,000 130,000 0 130,000 0 0% 0 130,000 0
0201 0700 Construction Contract Administration $650,000 0 $650,000 $650,000 0 $650,000 0 0% 0 $650,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $100,000 0 $100,000 $100,000 $0 $100,000 0 0% 0 $100,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $120,000 0 $120,000 $120,000 $33,220 $86,780 0 28% 0 $120,000 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 $0 $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $15,253 $84,747 0 15% 0 $100,000 0
0300 0000 SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $0 $0 $0 $28,827,403 $28,827,403 $28,827,403 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $20,080,350 0 $20,080,350 0 0 0 $20,080,350 $20,080,350 $20,080,350 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
Division 2 - Existing Conditions
0502 0200 Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Manchester School trict - McLaughlin Middle School Project

Manchester School District - McLaughlin Middle School Porject Current Budget
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 5/31/2024
Invoice Summary Package 4
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] [1] [J]=[D]+[1] [K]=[C]{J]

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 0
Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0
Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
0502 0900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $4,900,000 0 $4,900,000 0 0 0 $4,900,000 $4,900,000 $4,900,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000  Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $3,747,053 0 $3,747,053 0 0 0 $3,747,053 $3,747,053 $3,747,053 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 ($3,400) $3,157,730 0 0 0 $3,157,730 $3,157,730 $3,157,730 0
0801 0000  Owner's Contingency (soft) $507,181 ($3,400) $503,781 0 0 0 $503,781 $503,781 $503,781 0
0507 0000  Owner's Construction Contingency (hard) $2,653,949 $0 $2,653,949 0 0 0 $2,653,949 $2,653,949 $2,653,949 0
PROJECT TOTALS $39,688,188 ($3,400) $39,684,788 $4,059,126 $275,526 $3,783,600 $35,625,662 $35,625,662 $39,684,788 $0

7/1/2024 Z:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_06_30_2024_DM Page 2 of 2

o Page 32 of 53



Manchester School District - Parkside Middle School Project

Manchester School District - Parkside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Current Budget

Period Ending 5/31/2024
Invoice Summary Package 4
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[l] [K]=[C]-[J]
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $35,663 $1,021,718 $43,907 $43,907 $1,101,287 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 $35,663 $33,428 $3,378 52% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 $3,777,500 $38,400 $3,739,100 $150,000 $150,000 $3,927,500 $0
0201 0000  Basic Services
0201 0100 Programming/Schematic Design 576,000 0 576,000 576,000 $38,400 537,600 0 7% 0 576,000 0
0201 0400 Design Development 704,000 0 704,000 704,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents $960,000 0 $960,000 $960,000 0 $960,000 0 0% 0 $960,000 0
0201 0600 Bidding 160,000 0 160,000 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration $800,000 0 $800,000 $800,000 0 $800,000 0 0% 0 $800,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $140,000 0 $140,000 $140,000 0 $140,000 0 0% 0 $140,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000 SITE ACQUISITION [NA] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $24,538,450 0 $24,538,450 0 0 0 $24,538,450 $24,538,450 $24,538,450 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
Division 2 - Existing Conditions
0502 0200 Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Manchester School District - Parkside Middle School Project

Manchester School District - Parkside Middle School Porject Current Budget
Project Director / Manager: David Saindon / Linda Liporto

Period Ending 5/31/2024
Invoice Summary Package 4
Includes GC/CM Requisition N/A

Committed Remaining % Complete CTC Anticipated Variance
Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[l] [K]=[C]-[J]

0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 0
0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 0
Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0
Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
0502 0900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $5,500,000 0 $5,500,000 0 0 0 $5,500,000 $5,500,000 $5,500,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000  Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $6,007,690 0 $6,007,690 0 0 0 $6,007,690 $6,007,690 $6,007,690 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 ($3,400) $3,873,619 0 0 0 $3,873,619 $3,873,619 $3,873,619 0
0801 0000  Owner's Contingency (soft) $608,899 ($3,400) $605,499 0 0 0 $605,499 $605,499 $605,499 0
0507 0000  Owner's Construction Contingency (hard) $3,268,120 $0 $3,268,120 0 0 0 $3,268,120 $3,268,120 $3,268,120 0
PROJECT TOTALS $48,501,946 ($3,400) $48,498,546 $4,834,881 $74,063 $4,760,818 $43,663,666 $43,663,666 $48,498,546 $0
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Manchester School District - Southside Middle School Porject

Project Director / Manager: David Saindon / Linda Liporto

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

Manchester

5/31/2024

4
N/A

Current Budget

side Middle School Project

Committed Remaining % Complete Anticipated Variance
Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[] [K]=[C]-[J]
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $33,450 $1,023,930 $43,907 $43,907 $1,101,287 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 $33,450 $35,641 $3,378 48% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 $0 $4,317,500 $4,167,500 $43,200 $4,124,300 $150,000 $150,000 $4,317,500 $0
0201 0000 Basic Services (SMMA)
0201 0100 Programming/Schematic Design $648,000 0 $648,000 $648,000 $43,200 $604,800 0 7% 0 $648,000 0
0201 0400 Design Development $792,000 0 $792,000 $792,000 0 $792,000 0 0% 0 $792,000 0
0201 0500 Construction Contract Documents $1,080,000 0 $1,080,000 $1,080,000 0 $1,080,000 0 0% 0 $1,080,000 0
0201 0600 Bidding $180,000 0 $180,000 $180,000 0 $180,000 0 0% 0 $180,000 0
0201 0700 Construction Contract Administration $900,000 0 $900,000 $900,000 0 $900,000 0 0% 0 $900,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $130,000 0 $130,000 $130,000 0 $130,000 0 0% 0 $130,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000 SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $35,121,474 0 $35,121,474 0 0 0 $35,121,474 $35,121,474 $35,121,474 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
Division 2 - Existing Conditions
0502 0200 Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Manchester School District - Southside Middle School Project

Manchester School District - Southside Middle School Porject Current Budget
Project Director / Manager: David Saindon / Linda Liporto

Period Ending 5/31/2024
Invoice Summary Package 4
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[] [K]=[C]-[J]

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 0
Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0
Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
0502 0900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $3,700,000 0 $3,700,000 0 0 0 $3,700,000 $3,700,000 $3,700,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000  Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,764,295 0 $7,764,295 0 0 0 $7,764,295 $7,764,295 $7,764,295 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $4,897,135 ($3,400) $4,893,735 0 0 0 $4,893,735 $4,893,735 $4,893,735 0
0801 0000  Owner's Contingency (soft) $752,980 ($3,400) $749,580 0 0 0 $749,580 $749,580 $749,580 0
0507 0000  Owner's Construction Contingency (hard) $4,144,155 $0 $4,144,155 0 0 0 $4,144,155 $4,144,155 $4,144,155 0
PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 $76,650 $5,148,230 $55,223,411 $55,223,411 $60,448,291 $0

71112024 Z:\Shared\Active Proj chester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_06_30_2024_DM Page 2 of 2
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. Manchester School Priority One Projects

ATTACHMENT B

Invoice Log For Reporting Period

NOT APPLICABLE THIS MONTH
See notesin Section V
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. Manchester School Priority One Projects

ATTACHMENT C

Priority One Schedule Rolled-Up
Individual Project Schedules — Detaill
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MANCHESTER, NH - PRIORITY 1 PROJECTS PRIORITY 1 PROJ ECT 06-Jun-24 18:11

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER SCHEDULE

WBS Code WBS Name 023 2024 2025 2026 2027 2028

M A T T T A T T LAY L

== MAN1 Manchester Priority 1 Projects -Uan-‘24A;;V‘H‘HH‘H‘HH‘HHHHHHHHHHHH“““‘\/‘29-Dec-2711111
By MAN1PROC OPM and Designer Procurement Jain 24A‘ ‘w 20 Déé27 j§§§
i MOD Modular Buildings Project =c23A =720Au9724 131111113
5 woDoo i
I".MOD_CM CM Procurement 2Feb-24A -28Mar~24

Iy MOD.DSGN Design Phase 06Mar24”-10Apr24”‘:::::::::::::::::::::::::::::::::::::::::::33“
fy MOD.BID Bidding and Contract Award }}11Apr24 I19Apr24
By MOD.CON Construction “‘22*Apr24~_2°A“9T24~‘”“IITITIIIIIIIIII”IIIIIIIIIIIIIIIIIIIII
MOD.CON.HILL Modular Hillside Middle School L 20Mav24 _16LAugd24 A YV
MOD.CON.MCL Modular McLaughlin Middle School 3‘ ‘
MOD.CON.BEECH Modular Beech Elementary School ‘ ‘
MOD.CON.MCD Modular McDonough Elementary School 22Apr24_20Au924
MOD.CON.SOUTH  Modular Southside Middle School L i22Apr24; NN ABAUG24 Ll Diiiiiiiioiiiiiiiiiin EEEEEE
MOD.CON.PARK Modular Parkside Middle School P 22AprL24~_ 13Aug24~‘““w‘iiiiiiiiiiiiiiiiiiiijjjjjjjj]]j

R I D T T o o o O O O O S B S S

=y BEECH Beech Street Elementary School Project : 07-Mar-24 | V=

Kgy BEECH.DSGN Design Phases A7 Mar24" _ ””””””””””””” ""QS’Méy’z’éf IRER

BEECH.DSGN.FS Feasibility Study . OMMar24 | I 030124
BEECH.DSGN.SD Schematic Design S 04Ju|24 - 18$ep24

ut gt gl g gl g

]

& A
Ky BEECH.DSGN.DD Desgin Development 19asep24 ﬂ O4*Dec24

Ky BEECH.DSGN.60%  75% CD P 05De024 _ 12Feb25
5

5

BE

BEECH.DSGN.90%  90% CD ii~~~~~43Feb25~- 23Apr25““"ffffffffffffffffffff:::ffffffff
BEECH.DSGN.100%  100% CD 24'Apr25 | M 28-May-25 i biiiioiiiiiiiiiiiiiiiiiniinn

EECH.PRMT Permitting ;3“““19‘Sep24“_06Aug:25“3;3;3333:::333333333:::333333§§
Ky BEECH.CM CM Procurement O4Ju|24 #wwlzs
I".BEECHCMBID Early Packages Bidding and GMP Contra: ;;}}}};“‘05DecZ4“_ 23Ju|25
B BEECH.CON Construction Dl

r HILL Hillside Middle School Project O?Mar24 V ‘17eb-27
.-. HILL.DSGN Design Phases | 07-Mar24 | | | 16-Apr-25 | |

By HILLDSGN.FS Feasibility Study O7MarJ24llﬂ08*May24111IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
I". HILL.DSGN.SD Schematic Design 09—May-24 - 31-Ju|24

L 13 Mar25 13—Oct-27 3 3 3 3 Lo

I".HILL.DSGN.DD Desgin Development “““O1Aug24 -160ct2411H::::::::::::::::::::::::::::::::::::“

V———V All Projects V——V Summary Page 1 of 3

I \\/BS Elements below Project Le I t Fi e I d
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MANCHESTER, NH - PRIORITY 1 PROJECTS

MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

06-Jun-24 18:11

PRIORITY 1 PROJECT
SCHEDULE

WBS Code

WBS Name

2024 2025 2026 2027 2028

M A LA A T T A A A T Y

I". HILL.DSGN.60%
I". HILL.DSGN.90%
I". HILL.DSGN.100%
I". HILL.PRMT
I". HILL.CM
I". HILL.CM.BID
I". HILL.CON

= MCL

Ky MCL.DSGN
MCL.DSGN.FS
MCL.DSGN.SD
MCL.DSGN.DD
MCL.DSGN.60%
MCL.DSGN.90%
MCL.DSGN.100%
By MCLPRMT
By MCLCM

By MCL.CM.BID
Fg MCL.CON

ut g gl

= PARK

i PARKDSGN
PARK.DSGN.FS
PARK.DSGN.SD
PARK.DSGN.DD
PARK.DSGN.60%
PARK.DSGN.90%
PARK.DSGN.100%
Ky PARKPRMT
Ky PARKCM

By PARK.CM.BID
Ky PARK.CON

ol

75% CD

90% CD

100% CD

Pemnitting

CM Procurement

Early Packages Bidding and GMP Contra
Construction

McLaughlin Middle School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development

75% CD

90% CD

100% CD

Pemitting

CM Procurement

Early Packages Bidding,and GMP Contra
Construction

Parkside Middle School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development

75% CD

90% CD

100% CD

Pemnitting

CM Procurement

Early Packages Bidding and GMP Contra
Construction

"HH‘“1‘7OCt2‘4"_‘25-38G24‘HHHH‘HHHHHH‘HHHHHHHHH
“““““‘26D‘ec‘24“-05Mar25‘}j““““““““““““““““““
L1010 06-Mar2s -16Apr25”””””‘”

31““m+xugz4 I O4uinZ5 L

b 09—May-24 _ 21 May-25 e I
113313111117‘o‘ct‘241I““21May‘2‘51?i%711111111111111111§§§§§§§§§§§§§§
L 116-Uan-25: I (7-Feb27 i

‘07Mar124 \'3““““11111““-_’_“'::::‘~~w“‘%37:-':"6?’127:33iiiiiiiiiiii
O7Var24 | o Ap-25

‘07Mar~24“-‘oé#Méy’éétmxv:~~~:111 REERRERRRRER R R
 09-May24 | N \31-Jgl-24 |
::~~01—Aug-24 60024 L RREERS

: N, 1reet2 -25Dec24 SRR EEEEEEEE
i"““““26*De¢24“HOS*MarZS““““““““‘333333333333333333333
TN ooaas | HeApias |
1 OTiAug 24 | I (04035 i
ég_Ma‘y_‘zA‘df"_““‘““‘““Q,I‘Méy‘_z‘s“““““““‘111111111111111111111
| 1‘7OCt‘24 ‘—21‘May25”””””””
BUSEUTIN e mema———————————
L 0TMAr2s | e
307Mar24~_12Nov25~~~~1:1*~~~~~iiiiiiii
| O7-Mar24 | [ 08:May-24 |

17Feba27 R ‘
\/01~Sep27111111::

§‘~~‘“‘14N0v24~—;qgﬁa,bzs‘w~w~w~ms§§555555511155555155
| [20Febd5 | “14~May~25”””””” EEERERARRERRERRERY
IR RN R Y 1SMayzs'- 2sduas LTI DI
Ll 24uios | 010ct25! S
iiii::::::::::::::::ozootw‘- 2Nov2s L
201Febr25 _ 311Dec25
s : : : : : : : 8 10211}9&125““%”‘ {7Deo25 | : 171 : : : :
P 15-May25 | I 17 Dec-25 ;

:‘HHHHHHH“‘14Aug‘25”

01-Sep-27‘ | 1 o

V———V All Projects

IEE \VBS Elements below Project

V——V Summary
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smeresren oy osers PRIORITY 1 PROJECT
CITY OF MANCHESTER SCHEDULE
:OZTH Sth:m:/l‘ddIShIP'ct %jklﬂllﬂuﬂlﬂlslllHHHHIHHH HHHHHHHIHHHHHIH

I". SOUTH.DSGN
SOUTH.DSGN.FS
SOUTH.DSGN.SD
SOUTH.DSGN.DD
SOUTH.DSGN.60%
SOUTH.DSGN.90%

mﬂﬂﬂﬂﬂﬂ

I". OUTH.PRMT
I". SOUTH.CM

I". SOUTH.CM.BID
I". SOUTH.CON

SOUTH.DSGN.100%

Design Phases
Feasibility Study
Schematic Design
Desgin Development
75% CD

90% CD

100% CD

Pemnitting

CM Procurement
Early Packages Bidding and GMP@ontrar
Construction

07 Mar-\24

44

| 07-Mdr24 | ”“ 12-Nov25

- ‘ 20 Feb-25 - 14~May-25

| 02-Jan25 I 17-Dcc25 | | | G0 Giiiiiiiiiiiii

V 01-Sep 27 P

OSTMay 24 .

NQV*24

15May25 -23Jul25 BEEE RN
" 24-3ul-25 - 010ct25' |
020625 | M 12:Nov-25

204Febu2 L

15May25 _17Decz53::::::::::::::::::::::::::::
‘1}14Au925 “ 01~Sep27

V———V All Projects

IEE \VBS Elements below Project

V——V Summary

Page 3

of 3
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MODULAR BUILDING PROJECT 06-Jun-24 17:36
MANCHESTER SCHOOL DISTRICT
SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duralion| Duration|  Complete Floal [ 2024
Des Jan T Feb T Viar T A T Wi Jun T Au T T [oF3 T Nov
odular Buildinas Proie 8 Dec-23A A P ——————— ; ; —= ; ; e ey TG Mwu‘aBu”dmsp,qw :
Modular Purchase 147 80 0% 04-Dec23A  25un-24 40|w ; ; ; ; : : v 25dun 24, Modularpuronase ‘ ‘ ‘
A1000  Modular Buiing RFP lssued 0 0 100% 04-Dec23A @ Modular Building RFP Issued : : : :
A1010  Proposals Received 0 0 100% 18-Dec23A @ Propossls Received
A1020  Modular Buildings Purchase Contract Executed 0 0 100% 10-Jan-24A
A1030  Modular Design and Fabrication 75 75 0% 06-Mar24A  18Jun-24 0 — Modulpr Design andFabricaiign
A1040  Modular Deliveries 2 25 0% 22-May-24A  25un-24 0 : : : : i Moduler Deliveries
CM Procurement 34 16 0% 12Feb24A  28-Mar24 103 L ——— 28-\ar-24, CM Procdrement
A1050  CM Fimns Prequalified 0 0 100% 12-Feb24A ! & CMFmsPreualfied ! ! ! ! ! !
A1060 CMRFP lssued 0 0 100% 29-Feb24 A CM RFPIssued
A1070  CM Proposals Received 5 5 0% 07-Mar-24 13-Mar-24" 0 CWViProposals Received 1 : : : : :
A1080  CM interviews 1 1 0% 14-Mar-24 14-Ma-24* 0 ; E CMImeMalvs 5
A1090  Noliceof IntentLetter Sent o the Selecied CM Fim 5 5 0% 15-Mar-24 21-Mar24 103 ; — NmmdlnthamrSmimedecna-CMme ; ; ; ; ;
AM00  CM Contract Executed 5 5 0% 22-Mar-24 28-Mar-24 103 : : : : :
Design Phase 2 26 0% 06-Mar-24 10-Ap-24 37 r— 10-Apx-24, Design Phasg
A1110  Utiity Coordinalion and Site Design Package Preperaion 15 15 0% 06-Mar-24 26:Mar24 37 : EE=S Uiy Coordination and Bite Design Hackage Piledrion’
A1120  Modular Design Package SentioCM 1 1 0% 27-Mar-24 27-Mar-24 37 ! ! : L:q WModular Design Packége SenttoCl
AM30  CM Design and Constuciability Review 5 5 0% 28:Mar24  03-Ap-24 37 i i : ] CM Design and Gonstucbilly Review
A140  Final Design Packageis Ready 5 5 0% 04-Apr-24 10-Ap-24 Final Desigrt Packageis lReady
Bidding and Contract Award 7 7 0% 11-Apr-24 19-Apr24 VY 19Apr24
A1150  CM Issues the Site Package o Site Contractors 1 1 0% 11-Apr-24 11-Apr-24 : : : : [:q CM issues e Site Package o Si x : : : : :
A1160  Proposals Received from Site Contraciors 5 5 0% 12-Apr-24 18-Apr-24 37 [ Propodals Reces iteCof
AN70  SiteContractAward 1 1 0% 19-Apr-24 19-Apr-24 37 C-y SiteContractawar : :
Construction 87 87 0% 22-Apr-24 20-Aug24 ; ; ; ; - . ¥ 20-Ajg24, Constucicn |
Modular Hillside Middle School 65 65 0% 20May24  16-Aug24 - - ¥ 16-Aug 24, Mocklar Hilside Micd
A1180 Sitemcbilization 5 5 0% 20May-24  24-May-24
A1190 Enablingworks 5 5 0% 27-May24  31-May-24 : : : : :
A1200 Uity Works (Trenchingand Instal ation) 15 15 0% 03-Jun-24 21-Jun-24 ] umwwm(' ‘\nsaam) ! ! !
A1210 Temporary Parking Construction 10 10 0% 29-Jul-24 09-Aug24 ewm-aryPamnngsmcnm
A1220 OterSteandLandscapingWorks 10 10 0% 10-Jun-24 21un-24 — omersneandl_anmunng«s : :
A1230 Modular Delivery 5 5 0% 10-Jun-24 14-Jun-24 = T
A1240 Modular Connections/Fitups 40 40 0% 10-Jun-24 02-Aug24
A1250  Inspections with e Town 5 5 0% 05-Aug24  09-Aug24
A1260 Substantial Compleiin 0 0 0% 09-Aug24
A1270 Modular Occupied 5 5 0% 12-Aug24 16-Aug:24
Modular McLaughlin Middle School 84 84 0% 22-Apr24 15-Aug:24 W 15-Aug-34, Modular Mc aughiin Midde School
A1280 Sitemdbilizaton 10 10 0% 22-Apr-24 03-May-24 : : :
A1290 Enablingworks 10 10 0% 06-May-24 17-May-24 : :
A1300 Uiiity Warks (Trenchingand Instalstion) 10 10 0% 20-May-24  31-May-24 f :
A1310 Temporary Parking Construction 15 15 0% 21-Jun-24 1-duk-24 f-————1 Temporary ParkingConstruction
A1320 Other Site and LandscapingWarks 10 10 0% 22-May-24 04-Jun-24 dhe $eandLandscapngWorks ¢
A1330 Modular Defivery 7 7 0% 22May24  30-May-24 3 i i i i Deivery |
A1340 Modular Connections/Fitups 45 45 0% 31-May-24 01-Aug24 3 : ] ModularC ions/Fitups :
A1350  Inspecions with e Town 5 5 0% 02-Aug24  08-Aug24 3 ] _Inspections with the Ton
A1360 Substantial Compleiin 0 0 0% 08-Aug24 3 r
A1370 Modular Occupied 5 5 0% 09-Aug24 15-Aug:24 3
Modular Beech Elementary School 85 85 0% 22-Apr-24 16-Aug24 2 : : : : P—
A1380 Sitemobilization 10 10 0% 22-Apr-24 03-May-24 52 : : : : =0 Sitemabiization : : :
A1390 Enablingworks 10 10 0% 06-May-24  17-May-24 : : : ! : : ! !
A1400  Usiity Warks (Trenchingand Instaliation) 15 15 0% 20May-24  07-un-24 i frencti
A1410 Oter StieandLandscapingWarks 10 10 0% 01-Jul-24 15-Jul-24 =
A1420 Modular Delivery 5 5 0% 10-Jun-24 14-Jun-24 Maduler Delivery : :
A1430 Modular Connectons/Fitups 40 40 0% 10-Jun-24 02-Aug24 Ef% Modular Connections Fitups
A1440 Inspections with the Town 5 5 0% 05-Aug24  09-Aug24 ] _Inspecionswilh heToan
A1450 Substantial Complefin 0 0 0% 09-Aug24 ubstantal Compleiin
A1460  Modular Occupied 5 5 0% 12-Aug24 16-Aug24
Modular McDonough Elementary School 87 87 0% 22-Apr-24 20-Aug24 - W 20-Alg-24, Modular McDohough Elementary Schodl
A1470 Sitemabilization 10 10 0% 22-Apr-24 03-May-24 52 ! ! ! ! ! ! ! !
A1480 Enablingworks 10 10 0% 06-May-24  17-May-24 52 i
I Actual Work L & Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Lel I Fleld
I Critical Remaining Work
THE RIGHT CHOIGE IN PROJECT MANAGEMENT
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CITY OF MANCHESTER

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT

MODULAR BUILDING PROJECT
SCHEDULE

06-Jun-24 17:36

[C—1 Remaining Work
I Critical Remaining Work

p—y Summary

[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish ‘
Duration|  Duration Complete
A1490 Uiiity Works (Trenchingand installtion) 15 15 0% 20May-24  07-Jun24
A1500 Temporary Parking Construcion 5 5 0% 10-Jul-24 17-Jul-24
A1510 ther 15 15 0% 22-May-24 12-Jun-24
A1520 Modular Delivery 5 5 0% 12-Jun-24 18-Jun-24 :
A1530 Modular Connections/Fitups 40 40 0% 12-Jun-24 06-Aug24 Maduler ConnetonsFFitups
A1540  Inspections with heToan 5 5 0% 07-Aug24 13-Aug24 Inspecions wih e Town
A1550 Substantial Compleion 0 0 0% 13-Aug24 Emﬁnm&éh}a@m
A1560 Modular Occupied 5 5 0% 14-Aug24 20-Aug24 Modudar Occupied
Modular Southside Middle School 82 82 0% 22-Apr-24 13-Aug24 - - ¥ 13-Aug-24, Modular :
A1570 Sitemobiization 10 10 0% 22-Apr-24 03-May-24 Sitemobiization : :
A1580 Enablingworks 10 10 0% 06-May-24 17-May-24 Enablingworks
A1590 Uity Works (Trenchingand Installetion) 30 30 0% 20-May-24 28-Jun-24 B — — : Utiity Works (Trenchir : : :
A1600 Oher Siteand L andscapingWorks 10 10 0% 26-Jun-24 09-Jul-24 30 i i i - Other SiteandLandscapingWorks |
A1610 Modular Delivery 5 5 0% 05-Jun-24 1-Jun-24 5 : E(;:]:Moaiwanelwy : : : :
A1620 Modular Connections/Fitups 40 40 0% 05-Jun-24 30-Juk24 5 { - ! jons ! !
A1630  Inspections with heToan 5 5 0% 31-Jul-24 06-Aug24 5
A1640 Substantal Compleiion 0 0 0% 06-Aug24 5
A1650 Modular Occupied 5 5 0% 07-Aug24 13-Aug24 5 i i i : : il Modular Otcupied : :
Modular Parkside Middle School 82 82 0% 22-Apr-24 13-Aug-24 5 n
A1660 Sitemabilization 10 10 0% 22-Apr24 03-May-24 37 ] Siemobiizaion
A1670 Enablingworks 10 10 0% 06-May-24 17-May-24 Enabling works
A1680 Uiiity Werks (Trenchingand nstalietion) 30 30 0% 20May-24  28un-24
A1690 Siteworks /gravel road 20 20 0% 20-May-24 14-Jun-24 Siteworks /gravel road : : : :
A1700 Other Siteand LandscapingWorks 10 10 0% 19-Jun-24 02-Jul-24 ! ! 1 OterSiteandLandscapingWorks ! ! !
A1710 Modular Delivery 5 5 0% 19-Jun-24 25-Jun-24 = Modular Delivery : : : :
A1720 Modular Connections/Fitups 30 30 0% 19-Jun-24 30Jul24 -
A1730  Inspections with he Town 5 5 0% 31-Jul-24 06-Aug24
A1740 Substanal Compleion 0 0 0% 06-Aug24 ubstantal Con’pleion
A1750 Modular Occupied 5 5 0% 07-Aug24 13-Aug24 1 Modular Ogcupied
I Actual Work L & Milestone Page 2 of 2

LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT
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CITY OF MANCHESTER

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT

BEECH STREET ELEMENTARY
SCHOOL PROJECT SCHEDULE

06-Jun-24 17:51

[C—1 Remaining Work

I Critical Remaining Work

p—y Summary

[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duraion|  Duraon|  Complete Floal [ 2027 T 2028
an F N D [Jan] F M [Apr] M J
Beech Elementary School Proje 0 g ; 130527 Beeh Elrmiry S
Design Phases 320 320 0% 07-Mar-24 28-May-25 620 = - - o ¥ 26025, Dosigh Phases R
Feasibility Study 85 85 0% 07-Mar-24 03Jul-24 o | —— 03-\Ju|24y sty Stucy: oo :
A1000 Programming 50 50 0% 07-Mar-24 15-May-24 P ngarm‘png oo
A1010 Sitelnvestigaion 40 40 0% 07-Mar-24 01-May-24 SileInvbstighion
A1020 DesignAltemaives 10 10 0% 16-May-24  29-May-24 ion Aleraives
A1030 Owner Selects 3Altamaives 5 5 0% 30-May-24  05un-24 Oiwnef Sdes 3ltarhaivds
A1040 ReviseAltemaives for Review 5 5 0% 06-Jun-24 12-Jun-24 RevigeAlémaies for Rebiew
A1050 SendDraftReportio Ownerfor Review 5 5 0% 13-Jun-24 19-Jun-24
A1060 Comparaiive Costand ScheduleAnalysis 5 5 0% 20-Jun-24 26-Jun-24
A1070 Owner Selects he Preferred Opion 0 0 0% 27-Jun-24 27Jun-24
A1080 Designer Finalizethe Feasitity Study Report 5 5 0% 27-Jun-24 03Jul-24
Schematic Design 55 55 0% 04-Jul-24 18-Sep 24
A1090 Prepare SD Package 20 20 0% 04-Jul-24 31Jul24
A1100 SD Packageis sentio Cost Estimators 5 5 0% 01-Aug24 07-Aug24
A1110  Esimates Recaived 10 10 0% 08-Aug24 21-Aug24
A1120  EstimateReconciliaion 5 5 0% 22-Aug24 28-Aug24
A1130  IssueDraftSD Packageto Owner 5 5 0% 29-Aug24 04-Sep24 Lssuewraftsapacmecme(
A1140 Owner Reviews the Package 5 5 0% 05-Sep24 1-Sep24 Ounér Rejiensithe Packige |
A1150  Final SD PackageisApproved 5 5 0% 12-Sep24 18-Sep24
Desgin Development 55 55 0% 19-Sep24 04-Dec24 ¥ 04-Det-24{Despin Dlevelgpment ~ ; :
A1160  Prepare DD Package (Drawings and Specs) 20 20 0% 19-Sep24 16-Oct:24 Preptze DD Pdokade (Dfawinigs ard Spkcs) ! i
A1170 DD Packageis sentto Cost Estimators 5 5 0% 17-Oct24 23-0ct24 DDPa:Kam\Ssa)tk)(}ostEsﬂnﬁus A T T A
A1180  Estimates Received 15 15 0% 24-Oct24 13-Nov-24 o :
A1190  EstimateReconciliaion 5 5 0% 14-Nov-24 20-Nov-24 :
A1200 Assess Value Engineering Opportunies 5 5 0% 21-Nov-24 27-Nov-24 Assess aiug Engneding Oppofunities | | !
A1210 Constuctahiity and Design Review (CM) 15 15 0% 24-Oct24 13-Nov-24 Cmstruc!auhlyandDwgnRwlsw(CM) P I
A1220 Final DD PackageisApproved 5 5 0% 28-Nov-24 04-Dec-24 Final 0D PackagelsApuwaj o :
75% CD 50 50 0% 05-Dec-24 12Feb25
A1230 Prepare60% CD Package (Drawings andSpecs) 20 20 0% 05-Dec-24 01-Jan-25
A1240 60%CD Packageis sentto Cost Estimaiors 5 5 0% 02-Jan-25 08-Jan-25
A1250 Esimales Recaived 10 10 0% 09-Jan-25 224an25
A1260 EsiimateReconciliation 5 5 0% 23-Jan-25 29-Jan-25 ] EsnrmEme(ﬁanon o’
A1270 Assess Value Enginesring Opportunies 5 5 0% 30-Jan-25 05-Feb25 AssassvaueEngnemngOppomnms :
A1280 Constuctabilty and Design Review (CM) 15 15 0% 09-Jan-25 29-Jan-25 i
A1290 Final 60% CD Packageis Approved 5 5 0% 06-Feb25 12Feb25
90% CD 50 50 0% 13-Feb25 23-Apr25
A1300 Prepare 90% CD Package (Drawings andSpecs) 20 20 0% 13-Feb25 12-Mar-25
A1310 90%CD Packageis senttoCost Esimaiors 5 5 0% 13-Mar-25 19-Mar-25
A1320 Esiimates Recaived 10 10 0% 20-Mar-25 02-Ap-25
A1330 EstimateReconciliation 5 5 0% 03-Apr25 09-Ap-25 570 1] EsimeteRecongiiaion :
A1340 Assess Value Enginesring Opportunites 5 5 0% 10-Apr-25 16-Apr-25 ) AssssvalueEngmeenngOppcmnma :
A1350 Caonstructability and Design Review (CM) 10 10 0% 20-Mar-25 02-Ap-25 [ A
A1360  Final 90% CD Packageis Approved 5 5 0% 17-Apr25 23-Apr25
100% CD 25 25 0% 24-Apr25 28-May-25
A1370  Prepare 100% CD Package (Drawings and Specs) 20 20 0% 24-Apr25 21-May-25 Preperewo%c ackage (Drawings and Specs)
A1380  Issue 100% CD Package (Conformed Set) bCM 5 5 0% 22May-25  28-May-25 570 Eu Lssuemo%cnPwage(cmfanedsa)uw
Permitting 230 230 0% 19-Sep24 06-Aug25 570 -
A1390  Review ProjectWith Ton Departments 15 15 0% 19-Sep24 09-Oct24 734
A1400  PrepareApplicable PemitDocuments 15 15 0% 10-Oct24 30-0ct24 734
A1410  Apply forApplicable Pemits (Planning Board, Historic, ZBA ConCom, BOF 1 1 0% 31-Oct24 31-0ct24 734
A1420  Town Departments Review theAppication 15 15 0% 01-Nov-24 21-Nov-24 734 1! mnmmm
A1430  Present ProjectBefore e Boards 15 15 0% 22-Nov-24 12-Dec24 734 Presew.qemssfae
A1440  Issuanceof Pemits from the Boards 5 5 0% 13-Dec-24 19-Dec-24 ‘lssubncelof Pémit
A1450  Superstucture Pemit 10 10 0% 13-Feb25 26-Feb25 Superstnf
A1460  Builing PemitReviewandssuance 10 10 0% 24-Juk25 06-Aug25 (=01 BuiidngPemitReview andlssuance
CM Procurement 275 275 0% 04-Ju-24 23ul25 580| i 00| e— ' ZEJUI 25, CM jouret A
A1470  Prepare CMRFQ 5 5 0% 04-Jul-24 10-Jul-24 0| i i i il PrepdeciRF
A1480  AdvertiseCM RFQ 5 5 0% 11-Juk24 17-uk24 79| | i i i i LD AddiseCMRRR; | ] I B [ A
A1490  SOIs ReceivedfromCM Fimms 15 15 0% 18-Jul-24 07-Aug24 790 5] SOIs Recelvepif : : :
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

BEECH STREET ELEMENTARY
SCHOOL PROJECT SCHEDULE

06-Jun-24 17:51

[C—1 Remaining Work
I Critical Remaining Work

p—y Summary

[Actvity D "Actvity Name Orignal| Remaining m’?m Finish ol
Durgion| Duraion|  Complete Floal 2024 2025 2026 2027 2028
‘ an | F | MTApr[ M J [Jul] AT STOG] N[ D [Jan] F | M [Apr| M [ J[Jul[ A SO N D [Jan| F M]Ap[ M J[Ju[ AT SO N D [Jan] F[ M [Ap| M J[Ju[ AT SOCt] N]D [Jan] F| M [Apr[ M J
A1500 Review SOIs and Prequalify CM firms 5 5 0% 08-Aug24 14-Aug-24 790 ¢+ [ ¢ i 0 ReviewSOKandPn I L T o T H A A
A1510  Prepare RFP andssueitio he Prequalified CM fims 5 5 0% 15-Aug24 21-Aug24 70| b [‘:DipreafaareéFDf i NS A A N A
A1520  Proposals Received 15 15 0% 22-Aug24 11-Sep24 ] PropdsdsF
A1530  CM interviews 5 5 0% 12-Sep24 18-Sep24
A1540  Selecion Commitiee Selects the CM Fim 5 5 0% 19-Sep24  25Sep24
A1550 CMAgreementis Executed 5 5 0% 26:Sep24  02.0ct24
Early Packages Bidding and GMP Contract 165 165 0% 05Dec24  23Juk25 e
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 05-Dec-24 11-Dec24 Ksues the Listof
A1570 Early BidPackage 1 -Site, Superstructure lssued o CM 10 10 0% 02-Jan-25 15-Jan-25 Farty
A1580 Package 1 - Bidding & Award 20 20 0% 16-Jan-25 12Feb25 Package 1 {Biddi Verd
A1590 CMAmendment#1 - Enabling, Site, Superstructure Executed 5 5 0% 13-Feb25 19-Feb-25 ":7E'n‘ra'li| o persi
A1660  Full ScopelssuedioCM 10 10 0% 29May:25  11-Jun-25 : ISopessuedioGM | i 11 i
A1670  Full Scope of Works - Bidding & Award 20 20 0% 12Jun-25 09-Juk-25 A Full Spopd bf Works {Biddng 8iAvard | | A A A
A1680 CMAmendment#2/GMP Contract Executed 10 10 0% 10-ul-25 2325 : S | CMAmgndmsnti#2/ GMIP Contract Executéd
Construction 675 675 0% 13Ma-25  13-0ct27 0 e e
A1690  Enabling, temp fencing, site safety, mobilization 10 10 0% 13-Mar-25 26-Mar-25 0
A1700 Utiiies 30 30 0% 27-Mar-25 07-May-25 0
A1710  Earhwork prepfor foundaions 10 10 0% 08-May-25 21-May-25 0
A1720 Foundations 45 45 0% 22-May-25 23-Jul-25 0
A1730  Stuctura steeltvood, metal deck 60 60 0% 24-Jul-25 15-Oct-25 0
A1740  Elevated decks - SOD 45 45 0% 16-Oct25 17-Dec25 0
A1750 Envelope % %0 0% 18-Dec-25 22-Apr-26 0 A O A
A1760 MEP rough 90 90 0% 23-Apr-26 26-Aug26 0 F H H H
A1770  Interiors andfinishes. % % 0% 27-Aug26 30Dec26 0 Intrior§ andfinishes |
A1780  PunchListdevelopment 10 10 0% 31-Dec26 13-Jan-27 0 ch Listdevk
A1790 Commissioning 20 20 0% 14-Jan-27 10-Feb-27 0
A1800 Close cut/finalize punch 15 15 0% 11-Feb-27 03-Mar-27 0
A1810  Substantial Compleion 0 0 0% 03-Mar-27 0
A1820  FF+E /Technolcgy 10 10 0% 04-Mar-27 17Mar27 0
A1830  Final Inspections 5 5 0% 18Mar27  24-Mar27 0
A1840  Temporary Cerificate of Ocoupancy 5 5 0% 25Mar27  31-Mar27 0
A1850  Staff andTechers Move-n 5 5 0% 01-Apr27 07-Ap-27 0
A1860  NewBuiding Occupied 0 0 0% 07-Ap-27 0
A1865 i i 30 30 0% 15-Apr27  26-May-27 100
A1870  Exising Schod Abdterrentand Demo 60 60 0% 08-Apr27 304un-27 0
A1880  LandscapingWorks 30 30 0% 01-Jul-27 1-Aug27 i ;
A1890  Final Punch ListDevelopment 10 10 0% 12Aug27  25-Aug27 0 ¢ Final Puhch List Dieveldpment
A1900  Close OutPunch List 20 20 0% 26-Aug27 225l 0 i3 | Close OitPunch List |
A1910  Substantl Compleion 0 0 0% 22.5ep27, 0 :
A1920  Permenent Certficateof Occupancy 5 5 0% 23-Sep27” 29-Sep27 0
A1930  ProjectCloseOut 10 10 0% 30-8ep 27 13:0ct27 0 Projet Clase Out
I Actual Work L & Milestone Page 2 of 2
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CITY OF MANCHESTER

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT

HILLSIDE MIDDLE SCHOOL PROJECT

SCHEDULE

06-Jun-24 17:56

[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duralion| Duration|  Complete Floal 2027
Jan [ Feb [ Miar [ Apr [V Jun [ Jul [Aug[Sep[ O
de Middle ool Proje o L Y— - Sy 1727 Hilside Midde Schodl Pcject
Design Phases 20 2 N el 0| MR s L o O S T T A T T T A
Feasibility Study 45 45 0% 07-Mar-24 08-May-24 of [ L T
A1000 Progamming 40 40 0% 07-Mar-24 01-May-24 0
A1010  Exising Condiions Evaluaion 30 30 0% 07-Mar-24 17-Apr-24 10
A1080 Designer Finalizethe Feasitilty Study Report 5 5 0% 02May-24  08-May-24 o
Schematic Design 60 60 0% 09May24  31Juk24 0 v—'—'—v 31024, Scheﬂmc Des\gn
A1090 Prepare SD Package 2 25 0% 09-May24  12Jun24 0 reparbSD Package |
A1100 SD Packageis sentto CostEstimators 5 5 0% 13-Jun-24 19-Jun-24 0 E DPmkap\ssmmdostEsnrmus
A110  Estimaies Received 10 10 0% 20-Jun-24 03-Jul24 0
A1120 Estimaie Reconciliation 5 5 0% 04-Jul-24 10-Jul-24 o simets Rect
A1130  Issue DraftSD Package o Owner 5 5 0% 11-Jul24 7-Juk24 0 ssue Draft$D Peckags o Oviner
A1140 OwnerReviews the Package 5 5 0% 18-Juk24 24Jul24 0 ! Ownier Rebiews the Pdckagd
A1150  Final SD PackageisApproved 5 5 0% 25-Jul-24 31ui24 0
Desgin Development 55 55 0% 01-Aug24 16-0ck24 610
A1160  Prepare DD Package (Drawings and Specs) 2 25 0% 01-Aug24  04-Sep24 o~ Prepere DD Package (Drawings and $pecs]
A1170 DD Packageis sentto Cost Estimators 5 5 0% 05-Sep-24 11-Sep-24 0 0D Pagkageiis sentto Cgst Estimators :
A1180  Estimates Received 10 10 0% 128ep24  25Sep24 of B B i i Estinates Receiled | | 57 . .8 1 N N R T T R T S N S S N S SN S NN S
A1190 Estimate Reconciliation 5 5 0% 26-Sep24 02-Oct24 0 Esﬁn@e:Rwor;w\iaﬁé'\ :
A1200 Assess Value Enginesring Oppartuniies 5 5 0% 03-Oct24 09-Oct24 0 Absess\ValugEn
A1210 Constuciabilty and Design Review (CM) 15 15 0% 12-Sep24 02-Oct24 620| 3 Construciabiity and Design Review(GM) ¢ |1
A1220 Final DD Package s Approved 5 5 0% 10-Oct24 16-Oct-24 0 FmaE)DPackags:\sAp;:rwevl a ' h N Yo Yoo N Yoo R [ Yoo oo
75% CD 50 50 0% 17-Oct24 25-Dec24 560 E
A1230 Prepare60% CD Package (Drawings andSpecs) 20 20 0% 17-Oct24 13Nov-24 0
A1240  60%CD Packageis sentioCost Estimaiors 5 5 0% 14-Nov24  20-Nov-24 0
A1250 Esimeles Recaived 10 10 0% 21-Nov24 04-Dec-24 o ] A
A1260  Estimaie Reconciliation 5 5 0% 05-Dec24 11-Dec-24 (] I R A N I EsﬁrmpRmcmanm\ A A
A1270  Assess Value Enginesring Opportuniies 5 5 0% 12Dec24  18-Dec24 0 AssassvaueEngneeingoppamnms T A
A1280 Canstuciabilty and Design Review (CM) 10 10 0% 21-Nov24  04-Dec24 575
A1290 Final 60% CD PackageisApproved 5 5 0% 19-Dec24  25-Dec24 0
90% CD 50 50 0% 26-Dec24  05-Mar25 510|" ]
A1300  Prepare90% CD Package (Drawings andSpecs) 2 25 0% 26:Dec24  29an-25 45 Prepare nODPackage(DraMngsmdSpecs)
A1310 90%CD Packageis senttoCost Estimaors 5 5 0% 30-Jan-25 05-Feb25 445 P ; 90"/.:CDPad<age\5sentbCos1Eshm
A1320  Estimaies Received 5 5 0% 06-Feb25 12Feb25 445 ] EsimdesReceved
A1330  Estimae Reconciliaion 5 5 0% 13-Feb25 19Feb25 4485 g | Esinkie Rboondicior
A1340  Assess Value Enginesring Opportunities 5 5 0% 20-Feb25 26Feb25 445 ) Assess Value Enginesring Opportiniies
A1350 Constuciabilty and Design Review (CM) 10 10 0% 06-Feb25 19Feb25 520 :Congiuctbilly snd Design Review (CM)
A1360  Final 90% CD Packageis Approved 5 5 0% 27-Feb25 05-Mar-25 45 21903% CD PackageisApproved |
100% CD 30 30 0% 0625, Q16-Am25 445 154\;1 -25,§00%
A1370  Prepare 100% CD Package (Drawings and Specs) 2 25 0% 06-Mar-251),  09%Am-25 445
A1380 Issue100% CD Package (Conformed Set) o CM 5 5 0% 10825 16:Ap26 445 ) =[] issuie 100%CD P age((:mvmrmsamcm :
Permitting 220 220 ﬂm 24 04-Jun-25 445 T p— vDMUhZSPHWmng:““““‘“3“““““‘
A1390  Review Project With Toan Departments 15 15 0% 02AuG24 21-Aug24 599 b Project Wit Tom
A1400  PrepareApplicable PemitDocuments 15 15 0% 22:Aug24 11-Sep-24 599 paréApplic HE o HE N Yoo R [ Yoo oo
A1410  Apply forApplicable Permis (Planning Board, Histaric, ZBA ConCom, BOH 1 1 0% 12-Sep 24 12-Sep24 599 orApd
A1420  Town Depariments Review theApplication 15 15 0% 13-Sep24 03-Oct24 599
A1430  Present Project Before the Boards 15 15 0% 04-Oct24 24-Oct24 599
A1440  Issuancedf Pemits fromihe Boards 5 5 0% 25-Oct24 31-0ct24 599
A1450  Superstructure Permit 10 10 0% 16-Jan-25 29-Jan-25 535
A1460  BuikdingPermitReviewandIssuance 10 10 0% 22May-25  04-un-25 45
CM Procurement 270 270 0% 09-May-24  21-May-25 455
A1470  PrepareCMRFQ 5 5 0% 09May-24  15-May-24 660 PlepﬂﬂeCMRFQ
A1480  AdveriseCM RFQ 5 5 0% 16:May-24  22May-24 660 [:[1 dvetise GM REQ Do
A1490 SOk Receivedfrom CM Fimns 15 15 0% 23May24  12Jun24 660 hCMiFims
A1500  Review SOIs andPrequalify CM firms 5 5 0% 13-Jun-24 19-Jun-24 660 Preagaiity GM fir
A1510  Prepare RFP andlssueito he Prequalified CM fims 5 5 0% 20-Jun-24 26-Jun-24 660 d
A1520  Proposais Received 15 15 0% 27-Jun-24 7-Juk24 660 :
A1530  CM interviews 5 5 0% 18-Jul-24 24-Jul24 660 .
A1540  Selection Commitiee Selects he CM Firm 5 5 0% 25-ul-24 31Juk24 660 e GM Fim O O T T A S T T A
A1550  CMAgreementis Executed 5 5 0% O1-Aug24  07-Aug24 660 Lo :

I Actual Work
[C—1 Remaining Work

I Critical Remaining Work

L & Milestone
p—y Summary
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

HILLSIDE MIDDLE SCHOOL PROJECT
SCHEDULE

06-Jun-24 17:56

[Actvity D "Actvity Name Orignal| Remaining m’?m Finish ol
Durdion|  Durafion Complete ‘ Floal 2024 2025 | 2026 | 2027
[Jan [ Feb] Mar [ Apr [May] Jun | Jul [Aug[ Sep| Oct [Nov|Dec Jun | Jul | Aug[Sep[ Oct Dec [ Jan [ Feb| Mar | Apr [May [Jun | Jul | Aug | Sep| Oct [Nov]Dec | Jan [Feb| Mar | Apr [May [ Jun | Jul [Aug[Sep] Oct
Early Packages Bidding and GMP Contract 155 155 0% 17-Oct24 21-May-25 45 ] & e— R R T o
A1560 CM lssues he Listof Prequalfied Subcontraciors 5 5 0% 17-Oct24 23-0ct24 605 lubodnractors | A S S S R A S S A A S A S S S S
A1570 Early BidPackage 1 - Site, Supersiructure kssued o CM 10 10 0% 12-Dec-24 25-Dec24 0 naaupersvumrelssuedmCM ; e e
A1580 Package 1 - Bidding &Award 15 15 0% 26-Dec-24 15-Jan-25 0 i &Award | [t T S S S S S S S
A1590 CMAmendment#1 - Enabiing, Site, Superstucture Executed 5 5 0% 16-Jan-25 22-Jan-25 540
A1660 Full Scope lssuedtoCM 10 10 0% 03-Apr-25 16-Ap-25 5|7 uusmtss'u'eancm'
A1670  Full Scopeof Works - Bidding & Award 15 15 0% 17-Apr-25 07-May-25 45 : FuHSo@edWm—Bkﬂ;ng&jAvmg! P4
A1680 CMAmendment#2/GMP Contract Executed 10 10 0% 08-May-25  21-May-25 445 L:D {CMAmendmenti#2/ GMP GéhtractExeiied |
Construction 545 545 0% 16-Jan-25 17Feb27 0
A1690  Enabling, tempfencing, site safety, mobilizaion 5 5 0% 16-Jan-25 22-Jan-25 0
A1710  Utiiies 20 20 0% 23-Jan-25 19Feb25 o " b
A1720  Earhwork prepfor foundaions 15 15 0% 20-Feb25 12-Mar25 0 ork prépfor foundéiions | A S S S S S S S S S S S A
A1730  Foundations 30 30 0% 13-Ma-25 23-Apr-25 0 T
A1740  Stuctural steelivood, metal deck 30 30 0% 24-Apr-25 04-Jun-25 0 chmrasﬁeewvwdmetaldeck T S S S :
A1750  Elevateddecks-SOD 20 20 0% 05-Jun-25 024ul25 0 Elevaledtocks:- SOD
A1760  Envelope % % 0% 03-Juk25 05-Nov-25 o
A1770  MEP rough 60 60 0% 06-Nov-25 28-Jan-26 0 R T A A A
A1780  Interiors andfinishes 60 60 0% 29-Jan-26 22-Apr26 0 Unterirsandfinishes | f o b i b p b nn b
A1790  Punch Listdevelopment 5 5 0% 23-Apr26 29-Ap-26 0 | Purich Lifstdevacpmént A :
A1800  Commissioning 15 15 0% 30-Apr26 20-May-26 195 {
A1810  Landscaping 10 10 0% 23-Apr-26 06-May-26 205 :] Landscaping [ A A :
A1820  Final Punch List/Close Out 20 20 0% 30-Apr-26 27-May-26 of iemN i ‘FlndPunchL\s(/C\cseOu( A T S T A
A1830  Substantial Compleion 0 0 0% 27-May-26 o) ubsmnaCcmqenm 3 [ :
A1840  FF+E /Technolagy 15 15 0% 28-May-26 1726 o i FF+E/'l'echndcgy
A1850  Final Inspections 10 10 0% 18-Jun-26 01-Jul-26 0 Firtal nspectiors
A1860  Partid Cerificate of Occupancy 5 5 0% 02-Jul-26 08-Jul-26 ofi
A1870  Stif andTechersMovern 5 5 0% 09-Jul-26 15-Juk26 ol teff ahdTechers Kove-n
A1880 NewBuilding Occupied 0 0 0% 15-Jul-26 0 : hwsusuumngo.xupiedi :
A1885  ExisiingBuildngAbatementandDemo 20 20 0% 16-J0k26 12-Aug26 0 ] EstungaundngAmlsmqundeefm :
A1890  Exisiing Structural Repar & Retrofit(f needed) 15 15 0% 13%Aug26 02-Sep26 0 Existing Structiral Repelr & Retofit (1 heeddd)
A1895  Replace ExisingMEP Rough-ins 30 30 0% 03-S6p-26 14-0ct:26 o " JMEP Rou
A1900  Replace Finishes 30 4 0% 15-0ct26 25-Nov-26 0 Finishés
A1910  MEP Finals 20 20 0% 26-Nov-26 23.Dec26 0
A1920 Punchiist 5 5 0% 24-Dec-26 30-Dec26 0
A1930 FFE&Tech 15 15 0% 31-Dec26 20an-27 0
A1940  Final Inspections 5 5 0% 21-Jan-27 27Jan27 o
A1950  Full Certficate of Occupancy 5 5 0% 28027 03Feb27 0 Full Cerfficate of Occupericy
A2000  ProjectClose-Out 10 10 0% 04-Feb27 17-Feb27 0 ProjectCloseOut !

I Actual Work
[C—1 Remaining Work
I Critical Remaining Work
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MCLAUGHLIN MIDDLE 06-Jun-24 17:59
MANCHESTER SCHOOL DISTRICT
SCHOOL PROJECT SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duralion| Duration|  Complete Floal [ 2027
Jan [ Feb [ Miar [ Apr [V Viar [ Apr [May [Jun | Jul [Aug[Sep] Ot
e ddle B o o - Py’ 1727 ;Mo augin Micde Schod Prject
Design Phases 290 290 0% 07-Mar-24 16-Apr-25 480 v 3154\; zspgw phg%ﬁ e
Feasibility Study 45 45 0% 07-Mar-24 08-May-24 0 [ :
A1000 Progamming 40 40 0% 07-Mar-24 01-May-24 0
A1010  Exising Condiions Evaluaion 30 30 0% 07-Mar-24 17-Apr-24 10
A1080 Designer Finalizethe Feasitilty Study Report 5 5 0% 02-May-24  08-May-24 o
Schematic Design 60 60 0% 09-May-24  31-uk24 0
A1090 Prepare SD Package 2 25 0% 09-May-24  12-un-24 0
A1100 SD Packageis sentio CostEstimaiors 5 5 0% 13-Jun-24 19-Jun-24 0
A1110  Estimaies Received 10 10 0% 20-Jun-24 03-Jul24 0
A1120 Estimaie Reconciliation 5 5 0% 04-Jui-24 10-Juk-24 0 Stimalp Red;
A1130  Issue DraftSD Package o Owner 5 5 0% 11-Jul24 17-Juk24 0 B bssueDraftSD PackaggoOviner
A1140 OwnerReviews the Package 5 5 0% 18-Jul-24 24-Jul-24 0 B meierReifismsbwePa‘ckagé
A1150 Final SD Packageis Approved 5 5 0% 25-Jui-24 31-duk24 0
Desgin Development 55 55 0% 01-Aug24 16-0ck24 610
A1160  Prepare DD Package (Drawings and Specs) 2 25 0% 01-Aug24  04-Sep24 o reopare D ackage( vaywngsan Specs?
A1170 DD Packageis sentio CostEsimaiors 5 5 0% 05-Sep24 1-Sep24 0 DDPackagewssmmCmEshms
A1180 Estimaies Received 10 10 0% 12-Sep24 25Sep24 0 :
A1190  Estimsie Reconciliation 5 5 0% 26-Sep24 02-Oct24 0
A1200 Assess Value Enginesring Oppartuniies 5 5 0% 03-Oct24 09-Oct24 0
A1210 Constuciabilty and Design Review (CM) 15 15 0% 12-Sep24 02-Oct24 620|
A1220 Final DD Packageis Approved 5 5 0% 10-Oct24 16-0ck24 0
75% CD 50 50 0% 17-Oct24 25-Dec24 560
A1230 Prepare60% CD Package (Drawings andSpecs) 20 20 0% 17-Oct24 13Nov-24 0
A1240  60%CD Packageis sentioCost Estimaiors 5 5 0% 14-Nov24  20-Nov-24 0
A1250 Esimeles Recaived 10 10 0% 21-Nov-24 04-Dec24 o
A1260  Estimaie Reconciliation 5 5 0% 05-Dec24 11-Dec-24 0
A1270  Assess Value Enginesring Oppartunies 5 5 0% 12-Dec24 18-Dec24 0
A1280 Canstuciabilty and Design Review (CM) 10 10 0% 21-Nov24  04-Dec24 575
A1290 Final 60% CD PackageisApproved 5 5 0% 19-Dec24  25-Dec24 0
90% CD 50 50 0% 26Dec24  05:Mar-25 510|"
A1300  Prepare90% CD Package (Drawings andSpecs) 2 25 0% 26:Dec24  29an-25 45 £ Prepare ncopxkage(oramngsmds;,ecs)
A1310 90%CD Packageis senttoCost Estimaors 5 5 0% 30-Jan-25 05-Feb25 as® NG P D 90%CDPad<agewssenmCos|Esumam P A A T A S S S
A1320 Estimeles Received 5 5 0% 06-Feb-25 12-Feb25 aasly | TR 0 8 n b D Estimies Recdved o
A1330  Estimae Reconciliaion 5 5 0% 13-Feb25 19Feb25 u5 i
A1340  Assess Value Enginesring Opportunities 5 5 0% 20-Feb25 26-Febd5 448 Assess Value Enginesring Opportiniies
A1350 Constuciabilty and Design Review (CM) 10 10 0% 06-Feb25 19-Feb25 520 E] Conguctbilly snd Design Review (CM)
A1360  Final 90% CD Packageis Approved 5 5 0% 27-Feb25 05:Mar25 445 [ Firal 90% CO PackageisiApproved |
100% CD 30 30 0% 06:Mar-28 16-Ap-25 445 16-A-25, J00%
A1370 Prepare 100% CD Package (Drawings and Specs) 25 25 0% 06-Mar-25 ) 09-Ap-25 445
A1380 Issue100% CD Package (Conformed Set) o CM 5 5 0%N10AF25 f6-Ap-25 445 : lssue 00%CD P age(CmvmrmsamCM
Permitting 220 220 0% 01-Au 04un-25 as| o Ty Ofngs.Pamitng { o § A
A1390  Review Project With Toan Depatments 15 15 0% 01-Aug24 21-Aug24 ] I R S S S ReweszrqechthormDepamm :
A1400  PrepareApplicable PermitDocuments 15 15 0% 22-Aug24 11-Sep24 599 ] i Ej F‘repereApmcablePem(Dowrrm's R T T [ S A
A1410  Apply forApplicable Permis (Planning Board, Histaric, ZBA ConCom, BOH 1 1 0% 12-Sep24 12-Sep24 599
A1420  Town Depariments Review theApplication 15 15 0% 13-Sep24 03-Oct24 599 om q:em\en Revleﬁ( eApp«mm ;
A1430  Present Project Before the Boards 15 15 0% 04-Oct24 24-Oct24 1] I S :1 : Present Project Beforg he Biards!
A1440  Issuanceof Pemits fromthe Boards 5 5 0% 25-0ct24 31.0ct24 Lt R S R d kstanceiof Pefmits fomtieBoards | 1 P PP A
A1450  Superstructure Permit 10 10 0% 16-Jan-25 29-Jan-25 535 : o Supemu repemt :
A1460  BuikdingPermitReviewandIssuance 10 10 0% 22May-25  04-un-25 45 Lo Buu\dngPermtRewBNandlssuanoe‘
CM Procurement 270 270 0% 09-May-24  21-May-25 455 e
A1470  PrepareCMRFQ 5 5 0% 09-May-24  15-May-24 660 Prepaie CMRFQ
A1480  AdveriseCM RFQ 5 5 0% 16:May-24  22May-24 660 0 | Advrise GMREQ
A1490 SOk Receivedfrom CM Fimns 15 15 0% 23May-24  12Jun-24 660 :] SOLsRmewed'romCMFms
A1500  Review SOIs andPrequalify CM firms 5 5 0% 13-Jun-24 19-Jun-24 660
A1510  Prepare RFP andlssueitio he Prequalfied CM firms 5 5 0% 20-Jun-24 26-Jun-24 660 :
A1520  Proposais Received 15 15 0% 27-Jun-24 7-Juk24 660 [ Provosas Reooivéd !
A1530  CM interviews 5 5 0% 18-Jul-24 24-Jul24 60| i i i i i i DiCMitevigws |
A1540  Selecion Commitiee Selects the CM Fim 5 5 0% 25-ul-24 31-Jui24 660 i il i i i i D Saecnm‘cammesascsmwﬂm [HE S T S S S S S [H T S S S A A S
A1550 CMAgreementis Executed 5 5 0% 01-Aug24 07-Aug24 660 : il i i i | 0 CMAgpemeftisEjecutd | :
I Actual Work L & Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Lel l Fleld
I Critical Remaining Work
THE RIGHT CHOIGE IN PROJECT MANAGEMENT
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MCLAUGHLIN MIDDLE
SCHOOL PROJECT SCHEDULE

06-Jun-24 17:59

[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Total
Duration|  Durafion Complete ‘ Floal 2024 2025 | 2026 | 2027
[Jn [ Feb] Mar | Apr [May] Jun | Jul [AugSep| Oct [Nov|Dec Ju [Aug[Sep[ Oct Dec | Jan [ Feb| Mar | Apr [ May [ Jun | Jul | Aug | Sep] Oct [ Nov] Dec | Jan | Feb] Mar | Apr | May [Jun | Jul [Aug|Sep] Oct
Early Packages Bidding and GMP Contract 155 155 0% 17-Oct-24 21-May-25 455 [ B ‘v— ay-25, Early Packages BiddingandGMPContpct & © @ @ 1 ¢ ¢ 0 n
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 17-0ct24 230ct24 ) R A S S A T A A A A A A A A A A
A1570 Early BidPackage 1 - Site, Supersiructure kssued o CM 10 10 0% 12-Dec-24 25-Dec24 of b oE bbb bbb P A [ A
A1580 Package 1 - Bidding &Award 15 15 0% 26-Dec-24 15-Jan-25 0
A1590 CMAmendment#1 - Enabling, Site, Superstructure Executed 5 5 0% 16-Jan-25 22-Jan-25 540
A1660 Full ScopelssuedioCM 10 10 0% 03-Apr-25 16-Apr-25 s S :
A1670  Full Scope of Works - Bidding & Award 15 15 0% 17-Apr-25 07-May-25 445 :1 FuuSodpedWmd Blddmg&Awd oo !
A1680 CMAmendment#2/GMP Confract Executed 10 10 0% 08-May-25 21-May-25 445 | 3 {CMAmendmenti#2/ GMP ContractExeéiited |
Construction 545 545 0% 16-Jan-25 17-Feb27
A1690  Enabling, tempfencing, site safety, mobilizaion 5 5 0% 16-Jan-25 22-Jan-25
A1710  Utiiies 20 20 0% 23-Jan-25 19-Feb25
A1720  Earthwork prepfor foundations 15 15 0% 20-Feb25 12Mar25
A1730  Foundations 30 30 0% 13-Mar-25 23-Apr25
A1740  Structural steeliwood, metal deck 30 30 0% 24-Apr-25 04-Jun-25
A1750  Elevateddecks - SOD 20 20 0% 05-Jun-25 02-ul-25
A1760  Envelope % % 0% 03-Jul-25 05Nov-25
A1770  MEPrough 60 60 0% 06-Nov-25 28Jan-26
A1780  Interiors andfinishes. 60 60 0% 29-Jan-26 22Apr26
A1790  PunchListdevelopment 5 5 0% 23-Apr-26 29-Apr-26
A1800  Commissioning 15 15 0% 30-Apr-26 20May-26
A1810  Landscaping 10 10 0% 23-Apr-26 06-May-26
A1820  Final Punch List/Close Out 20 20 0% 30-Apr-26 27-May-26 0
A1830  Substantial Complefion 0 0 0% 27-May-26 0 osmannacmenon
A1840  FF+E /Technolagy 15 15 0% 28-May-26 17-Jun-26 0 - FF+E/'l'echndcgy ! A N
A1850  Final Inspections 10 10 0% 18-Jun-26 01-Jul-26 0
A1860  Cerficate of Occupancy 5 5 0% 02-Jul-26 08Jul-26 0
A1870  StaffandTechers Moven 5 5 0% 09-Jul-26 15-Jul-26 [ | B SeffahdTechers Movedn
A1880  NewBuilding Occupied 0 0 0% 15-Jul-26 [ ONBNBuMdmgODcuped
A1885  Existing BuildngAbatementandDemo 20 20 0% 16-Ju-26 12-Aug26 o[
A1890  Existing Structural Repair & Refrofit (f needed) 15 15 0% 13-Aug26 025626 of !
A1895  Replace ExisingMEP Rough-ins 30 30 0% 03-Sep26 14-0ct26 o
A1900  ReplaceFinishes 30 30 0% 15-0ct-28 25-Nov-26 0
A1910  MEP Finals 20 20 0% 26-Nov-26 23Dec26 0 bbb BEmIMERFinds |
A1920  Punchiist 5 5 0% 24-Dec26 30'Dec26 (2] U Y S S S S SN S SRS SN S S A A T T T Poobob bbb Pudchlist P! Poor o
A1930 FFE&Tech 15 15 0%, 31-Dec26 20-Jan-27 0 B Tech
A1940  Final Inspections 5 5 0% 21-Jan 27 27-Jan-27 0
A1950  Full Certficate of Occupancy 5 5 0% 28-Jan27  03Feb27 0 Full Cerificate of Ocuparicy
A2000  ProjectClose-Out 10 10 0% 04-Feb-27 17Feb27 0 ProjectCloseOut

I Actual Work
[C—1 Remaining Work
I Critical Remaining Work

L & Milestone

p—y Summary

Page 2 of 2

LeftField
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE PARKSIDE MIDDLE 06-Jun-24 18:02
MANCHESTER SCHOOL DISTRICT
SCHOOL PROJECT SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duralion| Duration|  Complete Floal [ 20 202
[Jan [Feb[Mar [ Apr| M [Jun [Jan |
Parkside Middle ool Proje g B ide i)
Design Phases 440 440 0% 07-Mar-24 12-Nov-25 470
Feasibility Study 45 45 0% O7-Mar24  08-May-24 0
A1000 Progamming 40 40 0% O7-Mar24  01-May-24 0
A1010  Exising Condiions Evaluaion 30 30 0% 07-Mar-24 17-Apr-24 10
A1080 Designer Finalizethe Feasitilty Study Report 5 5 0% 02-May-24  08-May-24 0 ;
Schematic Design 70 70 0% 14-Nov24  19Feb25 0 . $19-Feb25, Schem;cnes.gn :
A1090 Prepare SD Package 35 35 0% 14-Nov-24 01-Jan-25 0 ] Prepa’eSDPada;e P :
A1100 SD Packageis sentto Cost Estimators 5 5 0% 02-Jan-25 08-Jan-25 0 sp PackagewsseﬂtbdmtEsnms
A1110  Estimaies Received 10 10 0% 09-Jan-25 224Jan25 0
A1120 Estimaie Reconciliation 5 5 0% 23-Jan-25 29-Jan-25 0
A1130  Issue DraftSD Package o Owner 5 5 0% 30-Jan-25 05-Feb25 0 ! i
A1140 OwnerReviews the Package 5 5 0% 06-Feb25 12Feb25 0 wmaRevlavsmePackage !
A1150 Final SD Packageis Approved 5 5 0% 13-Feb25 19Feb25 0 Final SD Rackageis Approyed. |
Desgin Development 60 60 0% 20-Feb25 14-May-25
A1160  Prepare DD Package (Drawings and Specs) 30 30 0% 20-Feb25 02-Am-25
A1170 DD Packageis sentio CostEsimaiors 5 5 0% 03-Apr-25 09-Apr-25
A1180 Estimaies Received 10 10 0% 10-Apr-25 23-Ap-25
A1190 Estimaie Reconciliation 5 5 0% 24-Apr25 30-Ap-25
A1200 Assess Value Enginesring Opportunities 5 5 0% 01-May-25  07-May-25
A1210 Constuciabilty and Design Review (CM) 15 15 0% 10-Apr-25 30-Ap-25
A1220  Final DD Packageis Approved 5 5 0% 08May-25  14-May-25
75% CD 50 50 0% 15May-25  23Juk25
A1230  Prepare60% CD Package (Drawings andSpecs) 20 20 0% 15May:25  11-Jun25
A1240  60%CD Packageis senttoCost Estimaors 5 5 0% 12un-25 18-Jun-25
A1250 Estimates Received 10 10 0% 19un25  02Juk25
A1260  Estimaie Reconciliation 5 5 0% 03-Ju-25 09-Jul25 : éoncil
A1270  Assess Value Enginesring Opportunities 5 5 0% 10-Ju-25 16-Jul-25 AssassVa\ueEngneemgon"ma
A1280 Constuciabilty and Design Review (CM) 15 15 0% 19un25  09uk25 Gonstrictabiity and Design Review (CM)
A1290 Final 60% CD PackageisApproved 5 5 0% 17-Juk25 23-Juk25 inal 60% CD Packdgeis Approl
90% CD 50 50 0% 24-Jul-25 01-0ct25
A1300 Prepare90% CD Package (Drawings andSpecs) 20 20 0% 24-Juk25 20-Aug25 I Prepire90%CD Pakage{Draiings and Specs]
A1310  90%CD Packageis sentioCost Estimaiors 5 5 0% 21-Aug25  27-Aug25 O l:q QD%CDPmkagelssenthcsiEsﬂrmkxs
A1320  Esfimaies Received 10 10 0% 28-Aug25  10-Sep25 :
A1330 Estimate Reconciliaion 5 5 0% 11-Sep25 17.Sep25 (G
A1340 Assess Value Enginesring Oppartuniies 5 5 0% 18-Sep25  24-Sep25
A1350 Constuciabilty and Design Review (CM) 15 15 0% 28-Aug25  17-Sep25
A1360  Final 90% CD PackageisApproved 5 5 0% 25Sep25  01-Oct25
100% CD 30 30 0% 02-0ct25 12Nov-25
A1370 Pregare 100% CD Package (Drawings and Specs) 2 25 0% 02-0ct25 05-Nov-25
A1380 Issue100% CD Package (Conformed Set) b CM 5 5 0% 06-Nov25  12-Nou25
Permitting 225 225 0% 20-Feb25 ‘31‘,% ‘a’ e et
A1390  Review ProjectWith Town Departments. 15 15 0% 20-Feb-25 12-Ma25 594 »:1 emeyp@mw\m@m Depamems
A1400  PrepareApplicable PemitDocurments 15 15 0% 13Mar-25,  02Ap-28 504
A1410  Apply forAppiicable Permis (Planning Board, Historic, ZBA ConCom, BOH 1 1 0% 03-Apr-25 03Am-25 504
A1420  Town Departments Review theApplication 15 15 0% 04-Apr-25 P4-Apr-25 504
A1430  Present Project Before the Boards 15 15 0% 25-Apr-25 15-May-25 504
A1440  Issuanceof Permits fromihe Boards 5 5 0% T6Way25  22May-25 504
A1450  Superstructure Permit 10 10 0% 14-Aug25  27-Aug25 525 {Pemiit :
A1460  Building PermitReviewandIssuance 10 10 0% 18Dec25  31-Dec25 435 =) BudingPemit Rejiew andissuance
CM Procurement 250 250 0% 02-Jan-25 17-Dec25 445 =
A1470  Prepare CMRFQ 5 5 0% 02-Jan-25 08-Jan-25 630
A1480  AdveriseCM RFQ 5 5 0% 09-Jan-25 15-Jan-25 630
A1490 SOl Receivedfrom CM Fims 15 15 0% 16-Jan-25 05-Feb25 630
A1500  Review SOIs andPrequalify CM fimms 5 5 0% 06-Feb25 12Feb25 630
A1510  Prepare RFP andlssueito he Prequalified CM firms 5 5 0% 13-Feb25 19Feb25 630
A1520  Proposais Received 15 15 0% 20-Feb25 12-Mar25 630
A1530  CM interviews 5 5 0% 13-Mar-25 19Mar25 630 .
A1540  Selection Commitiee Selects he CM Firm 5 5 0% 20-Mar-25 26:Mar-25 630 CionComimitegiSdledshdCMFim | 8 1 8 b
A1550  CMAgreementis Executed 5 5 0% 27-Mar25  02-Am-25 630 WAgremertis ixpoued :
I Actual Work L & Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Lel l Fleld
I Critical Remaining Work
THE RIGHT CHOICE IN PROJECT MANAGEMENT
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MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE

SCHOOL PROJECT SCHEDULE

PARKSIDE MIDDLE

06-Jun-24 18:02

I 2025

I 2026

2027 [202

[Aciviy D "Acivity Name Onignal| Remaning m’?m Finish Toial
Duralion| Duration|  Complete Floal
Jan [Feb Ma[Apr
Early Packages Bidding and GMP Contract 155 155 0% 15-May-25 17-Dec25 445 : :
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 15-May-25 21-May-25 595
A1570  Early BidPackage 1 - Site, Superstructure lssued o CM 10 10 0% 10-Jul-25 23Jul-25 0
A1580 Package 1 -Bidding & Award 15 15 0% 24-Juk25 13-Aug25 0
A1590 CMAmendment#1 - Enabling, Site, Superstructure Executed 5 5 0% 14-Aug25 20-Aug25
A1660 Full ScopelssuedioCM 10 10 0% 30-0ct25 12:Nov-25
A1670  Full Scope of Works - Bidding & Award 15 15 0% 13-Nov-25 03-Dec25
A1680 CMAmendment#2/GMP Confract Executed 10 10 0% 04-Dec-25 17-Dec25
Construction 535 535 0% 14-Aug25 01-Sep27 0
A1690  Enabiing, tempfencing, site safety, motilization 5 5 0% 14-Aug25 20-Aug25 0
A1710  Utiiies 20 20 0% 21-Aug25 17-Sep25 0
A1720  Earthwork prepfor foundations 15 15 0% 18-Sep25 08-0ct25 0
A1730  Foundations 30 30 0% 09-0ct25 19-Nov-25 0
A1740  Structural steeliwood, metal deck 30 30 0% 20-Nov-25 31Dec25 0
A1750  Elevateddecks - SOD 20 20 0% 01-Jan-26 28-Jan-26 0
A1760  Envelope % % 0% 29-Jan-26 03-Jun-26 0
A1770  MEPrough 60 60 0% 04-Jun-26 26-Aug26 0
A1780  Interiors andfinishes. 60 60 0% 27-Aug26 18-Nov-26 0
A1790  PunchListdevelopment 5 5 0% 19-Nov-26 25Nov-26 0
A1800  Commissioning 15 15 0% 26-Nov-26 16-Dec-26 185
A1810  Landscaping 10 10 0% 19-Nov-26 02Dec26 195
A1820  Final Punch List/Close Out 20 20 0% 26-Nov-26 23Dec26 0
A1830  Substantial Complefion 0 0 0% 23Dec26 0
A1840  FF+E/Technolagy 15 15 0% 24-Dec-26 13-Jan-27 0
A1850  Final Inspections 10 10 0% 14-Jan-27 27-Jan27 0
A1860  Cerficate of Occupancy 5 5 0% 28-Jan-27 03Feb27 0
A1870  StaffandTechers Moven 5 5 0% 04-Feb27 10Feb27 0
A1880  NewBuilding Occupied 0 0 0% 10-Feb-27, 0
A1885  Existing BuildngAbatementandDemo 15 15 0% 11-Feb27 03M&27 0
A1890  Existing Structural Repair & Refrofit (f needed) 15 15 0% 04-Mar-27 24-Mar-27 0
A1895  Replace ExisingMEP Rough-ins 25 25 0% 25-Mag27 28-Apr-27 0
A1900  ReplaceFinishes 30 30 0% 29%Apr-27 00Jufi27 0
A1910  MEP Finals 20 20 0% 10-Jn-27: 07Juk-27 0
A1920  Punchiist 5 5 0% 08-Jul27 14-Jul27 0
A1930 FFE&Tech 15 1§ 0%) 15-Juk27 04-Aug27 0
A1940  Final Inspections 5 5 0% 05-Aug27 1-Aug27 0
A1950  Full Cerfficate of Occupancy 5 5 0% 12-Aug27 18-Aug27 0
A2000  ProjectClose-Out 10 10 0% 19-Aug27 01-8ep27 0

Jun Jul Aug Sep] ommw Dec|Jan [ Feb|Mar | Apr

el_iwsmf jPra:pfahfe
Early Bid Packdge 1
Packdge 1 -Bidd}

IV 1705028 Eay Packages Biding ald GMP Contact
fSubbontrdciors) :
Sie, Supefstucture \ssuedbCM
ng&Award HE HE

uI\S(x)peIssuedfnCM
Fdi swpemwm BibdngBAwid | |
oM Amendment##2 /EMP Contiact Executéd

[
Dec| Jan [Feb[Mar] Apr| M [Jun[ Jul [Aug[Sep] Oct[Nov[Dec[ Jan[ F [Mar Apr M [Jun| Jul Aug Sep OCI Nov|[Dec| Jan

Eammuepmmnnsnm

Fourdeons § 10 bbb i
svucmralmammmeck
1 Elevateddecks - SOD

‘e:vaunldmgowumed L
Ex.snngBuudngAmtermtmaDam
bral Répair & Rett
Replace FxisingMiEP Rugh-ns
Replace Finishes
i MEP Finals |

% Full Gertiidate of Occupan
Lm PojectCloseiOut |

I Actual Work

L & Milestone

[C—1 Remaining Work
I Critical Remaining Work

p—y Summary

Page 2 of 2

LeftField
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE SOUTHSIDE MIDDLE 06-Jun-24 18:04
MANCHESTER SCHOOL DISTRICT
SCHOOL PROJECT SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duralion| Duration|  Complete Floal [ 20 202
[Jan [Feb[Mar [ Apr| M [Jun [Jan |
O de ddie ool Proje & B ide M
Design Phases 440 440 0% 07-Mar-24 12-Nov-25
Feasibility Study 45 45 0% O7-Mar24  08-May-24
A1000 Progamming 40 40 0% O7-Mar24  01-May-24
A1010  Exising Condiions Evaluaion 30 30 0% 07-Mar-24 17-Apr-24
A1080 Designer Finalizethe Feasitilty Study Report 5 5 0% 02-May-24  08-May-24 ;
Schematic Design 70 70 0% 14-Nov24  19Feb25 . $19-Feb25, Sche«mucnsgn :
A1090 Prepare SD Package 35 35 0% 14-Nov-24 01-Jan-25 ] Prepa’eSDPada;e P :
A1100 SD Packageis sentto Cost Estimators 5 5 0% 02-Jan-25 08-Jan-25 sp PackagewsseﬂtbdmtEsnms
A1110  Estimaies Received 10 10 0% 09-Jan-25 224Jan25
A1120 Estimaie Reconciliation 5 5 0% 23-Jan-25 29-Jan-25
A1130  Issue DraftSD Package o Owner 5 5 0% 30-Jan-25 05-Feb25 ! i
A1140 OwnerReviews the Package 5 5 0% 06-Feb25 12Feb25 wmaRevlavsmePackage !
A1150 Final SD Packageis Approved 5 5 0% 13-Feb25 19Feb25 Final SD Rackageis Approyed. |
Desgin Development 60 60 0% 20-Feb25 14-May-25
A1160  Prepare DD Package (Drawings and Specs) 30 30 0% 20-Feb25 02-Am-25
A1170 DD Packageis sentio CostEsimaiors 5 5 0% 03-Apr-25 09-Apr-25
A1180 Estimaies Received 10 10 0% 10-Apr-25 23-Ap-25
A1190  Estimate Reconcilition 5 5 0% 24-Apr25 30-Ap-25
A1200 Assess Value Enginesring Opportunities 5 5 0% 01-May-25  07-May-25
A1210 Constuciabilty and Design Review (CM) 15 15 0% 10-Apr-25 30-Ap-25
A1220  Final DD Packageis Approved 5 5 0% 08May-25  14-May-25
75% CD 50 50 0% 15May-25  23Juk25
A1230  Prepare60% CD Package (Drawings andSpecs) 20 20 0% 15May:25  11-Jun25
A1240  60%CD Packageis senttoCost Estimaors 5 5 0% 12un-25 18-Jun-25
A1250 Estimates Received 10 10 0% 19un25  02Juk25
A1260  Estimaie Reconciliation 5 5 0% 03-Ju-25 09-Jul25 : éoncil
A1270  Assess Value Enginesring Opportunities 5 5 0% 10-Ju-25 16-Jul-25 AssassVa\ueEngneemgowmnms
A1280 Constuciabilty and Design Review (CM) 15 15 0% 19un25  09uk25 Gonstrictabiity and Design Review (CM)
A1290 Final 60% CD PackageisApproved 5 5 0% 17-Juk25 23-Juk25 inal 60% CD Packdgeis Approl
90% CD 50 50 0% 24-Jul-25 01-0ct25
A1300 Prepare90% CD Package (Drawings andSpecs) 20 20 0% 24-Juk25 20-Aug25 I Prepire90%CD Pakage{Draiings and Specs]
A1310  90%CD Packageis sentioCost Estimaiors 5 5 0% 21-Aug25  27-Aug25 O l:q 90%CDPmkage|ssenthcs|Esﬂrmkxs
A1320  Esfimaies Received 10 10 0% 28-Aug25  10-Sep25 :
A1330 Estimate Reconciliaion 5 5 0% 11-Sep25 17.Sep25 (G
A1340 Assess Value Enginesring Oppartuniies 5 5 0% 18-Sep25  24-Sep25
A1350 Constuciabilty and Design Review (CM) 15 15 0% 28-Aug25  17-Sep25
A1360  Final 90% CD PackageisApproved 5 5 0% 25Sep25  01-Oct25
100% CD 30 30 0% 02-0ct25 12-Nov-25
A1370 Pregare 100% CD Package (Drawings and Specs) 2 25 0% 02-0ct25 O5Nov-25
A1380 Issue100% CD Package (Conformed Set) b CM 5 5 0% 06-Nov-2, \12:Nov25
Permitting 225 225 0% qmzs\ ‘oy i
A1390  Review ProjectWith Town Departments. 15 15 0% 20-Feb-25 12Mar-25 :'\/Prq:eclv\(:\mTuzm
A1400  PrepareApplicable PemitDocurments 15 15 0% 13-M&25 4 02-Am-25
A1410  Apply forAppiicable Permis (Planning Board, Historic, ZBA ConCom, BOH 1 1 0% O0FApr-25 03-Apr-25
A1420  Town Departments Review theApplication 15 15 0%¢04-Apr-25 24-Apr-25
A1430  Present Project Before the Boards 15 15 0% 25-Apr-25 15-May-25
A1440  Issuanceof Permits fromihe Boards 5 5 0% 16:May-25  22May-25
A1450  Superstructure Permit 10 10 0% 14-Aug25  27-Aug25 {Pemiit :
A1460  Building PermitReviewandIssuance 10 10 0% 18Dec25  31-Dec25 =) BudingPemit Rejiew andissuance
CM Procurement 250 250 0% 02-Jan-25 17-Dec25 =
A1470  Prepare CMRFQ 5 5 0% 02-Jan-25 08-Jan-25
A1480  AdveriseCM RFQ 5 5 0% 09-Jan-25 15-Jan-25
A1490 SOl Receivedfrom CM Fims 15 15 0% 16-Jan-25 05-Feb25
A1500  Review SOIs andPrequalify CM fimms 5 5 0% 06-Feb25 12Feb25
A1510  Prepare RFP andlssueito he Prequalified CM firms 5 5 0% 13-Feb25 19Feb25
A1520  Proposais Received 15 15 0% 20-Feb25 12-Mar25
A1530  CM interviews 5 5 0% 13-Mar-25 19Mar25 .
A1540  Selection Commitiee Selects he CM Firm 5 5 0% 20-Mar-25 26:Mar-25 630 CionComimitegiSdledshdCMFim | 8 1 8 b
A1550  CMAgreementis Executed 5 5 0% 27-Mar25  02-Am-25 630 WAgpemerts Expouted :
I Actual Work L & Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Lel l Fleld
I Critical Remaining Work
THE RIGHT CHOICE IN PROJECT MANAGEMENT
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE SOUTHSIDE MIDDLE 06-Jun-24 18:04
MANCHESTER SCHOOL DISTRICT
SCHOOL PROJECT SCHEDULE
CITY OF MANCHESTER
Activity ID Actvity Name Orignal [ Remaining [ Schedule %| Start Finish Total
Duraion| Duraion|  Complete ‘ Floal 2024 I 2025 T 2026 T 2027 [202
[Jan [Feb]Mar [ Apr| M [Jun] Jul [Aug[Sep] Oct [Nov] Dec|Jan | Feb[Mar Dec| Jan [ Feb[Mar] Apr] M [Jun] Jul |Aug| Sep] Oct[Nov[Des| Jan | F [Mar | Apr| M [Jun ] Jul [Aug|Sep] Oct [Nov]Dec| Jan
Early Packages Bidding and GMP Contract 165 155 0% 15-May-25 17-Dec25 445 T —y 17-Dec-29,Early Packages BiddingandGMPContract & &+ @ 0 1 1 0 0 L L
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 15May-25  21-May-25 595 T S S S S S S S A elistoProqualfiefiSutbontderorsl ¢+ ¢ bbb bbb bbb bbb b b
A1570 Early BidPackage 1 - Site, Superstructure lssued o CM 10 10 0% 10-Jul-25 23Juk25 #Eary BidPackdge 1 {Site, BupefstudurelésuedioCh  + 1 FF bbb bbb b
A1580 Package 1 - Bidding & Award 15 15 0% 24-Jul-25 13-Aug25 Package 1-Biddhg & Award S T
A1590 CMAmendment#1 - Enabing, Site, Superstruciure Executed 5 5 0% 14-Aug25 20-Aug25 ‘CMAmen i i
A1660 Full Scope lssuedtoCM 10 10 0% 30-Oct25 12-Nov-25 ull Scope ssued o CM
A1670  Full Scope of Works Bidding & Award 15 15 0% 13-Nov-25 03-Dec25 [ FilSodpeof\Woris Biding&Awald | | F i E i
A1680 CMAmendment#2/GMP Confract Executed 10 10 0% 04-Dec-25 17-Dec25 P CM Améfdment#2 /GMP Contract Executéd ol
Construction 535 535 0% 14-Aug25  01-Sep27 e T e
A1690  Enabling, tempfencing, site safety, mobilizaion 5 5 0% 14-Aug25 20-Aug25 LEnaHlng,tﬁTvié\oanibﬁafstﬁ/.rrxxylzahbﬂ
A1710  Utiiies 20 20 0% 21-Aug25 17-Sep25 -
A1720  Earhwork prepfor foundations 15 15 0% 18-Sep25  08-Oct25 Earthwiork prpforfouniationis T
A1730  Foundations 30 30 0% 09-Oct25 19-Nov-25 oificaions © 1 F 0 bbb bbb b e
A1740  Stuctural steelivood, metal deck 30 30 0% 20Nov25  31-Dec25 B Stiicuuri siedivock, metil deck R T O
A1750  Elevated decks - SOD 20 20 0% 01-Jan-26 28-Jan26 ), Elevateddecks - SOD
A1760  Envelope % % 0% 29-Jan-26 03un-26 =
A1770  MEP rough 60 60 0% 04-Jun-26 26-Aug26 I
A1780  Interiors andfinishes 60 60 0% 27-Aug26 18-Nov-26 ‘Interigrs andfinishes |
A1790  Punch Listdevelopment 5 5 0% 19Nov26  25-Nov-26 : Purich Listdeveloprient
A1800  Commissioning 15 15 0% 26-Nov-26 16-Dec-26
A1810  Landscaping 10 10 0% 19Nov26  02-Dec26
A1820  Final Punch List/Close Out 20 20 0% 26-Nov26  23-Dec26
A1830  Substantial Compleicn 0 0 0% 23.Dec26
A1840  FF+E /Techndlagy 15 15 0% 24-Dec-26 13Jan27
A1850  Final Inspections 10 10 0% 14-Jan-27 27Jan27
A1860  Certificate of Occupancy 5 5 0% 28-Jan-27 03-Feb27
A1870  Staff andTechers Move-n 5 5 0% 04-Feb27 10-Feb27 Pl
A1880  NewBuilding Occupied 0 0 0% 10-Feb27 New Building Ocgupied
A1885  Exising BuildngAbatementandDemo 15 15 0% 11-Feb27 03-Mar-27 ExisingBuildngAbeteméntarid Defno
A1890  Exising Stuctural Repair & Retrofit(f needed) 15 15 0% 04-Mar-27 24-MEr27 | Existing Structral Répair & Rett
A1895  Replace ExisingMEP Rough-ins 2 25 0% 25-Mar-27 28-Apr-27, Replace Exising MEP Réugh-ps
A1900  Replace Finishes 30 30 0% 29-Apr2? 09-Jun-27 B ReplaceFinishes; |
A1910  MEP Finals 20 20 0% 103un-27. 0727 8 MEPFinals |
A1920  Punchist 5 5 0% 08-Juk27 1ddui27 Punchlist |
A1930 FFE&Tech 15 15 0% 15-JuF27 04-Aug27
A1940  Final Inspections 5 5 0%)05-AuG27 1-Aug27
A1950  Full Certficate of Occupancy 5 5 0% 12-Aug27  18-Aug27 Full Gertiidate of Occupan
A2000  ProjectClose-Out 10 10 0% 19-Aug27 01-Sep-27 L@ ProjectCloseOut ;
I Actual Work L & Milestone Page 2 of 2 .
1 Remaining Work p—y Summary Lel l Fleld
I Critical Remaining Work
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	 The Chairman calls the meeting to order.
	 The Clerk calls the roll.
	1. Presentation from LeftField regarding the School D
	Presentation

	2. Monthly status and financial report for June 2024 
	JSB Report 2024-06


	 If there is no further business, a motion is in order to adjourn.

