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COMMITTEE ON JOINT SCHOOL BUILDINGS
April 8, 2024 at 5:00 PM
Aldermanic Chambers, City Hall (3rd Floor)

Members: Aldermen Terrio, Morgan, O'Neil
School Committee Members O'Connell, Soule, Turner

AGENDA

The Chairman calls the meeting to order.
The Clerk calls the roll.
1. Presentation from LeftField regarding Priority One Projects.

2. Monthly status and financial report for March 2024 submitted by LeftField.
Ladies and Gentlemen, what is your pleasure?

If there is no further business, a motion is in order to adjourn.
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Activities completed within the last 30-days

Continued development of the Priority One
Budget into a LeftField format

Continued development of the various Project
schedules into a LeftField format

Selection and award to Consigli Construction for
the modular projects

Finalization of the Consigli contract for execution
Continued programming for the Middle schools
and Beech Elementary

Continued development of the sitework
construction package for the Modular work
Continued communication with staff and the
community

Modular shop drawings/ submittals and review
continues is

Early scope coordination between Consigli and
Triumph

Refinement of the sitework package for the
Modular projects

Continued coordination with Eversource for
Modular power requirements

30-Day Look-Ahead

Continued development of the Priority One
Budget into a LeftField format

Continued development of the various Project
schedules into a LeftField format

Continued Middle school programming.
Continued programming for the Middle
schools and Beech Elementary

Permitting review for Beech, Hillside, and
Parkside to continue.

Receive bids for Modular sitework package
Continued coordination with Eversource and
confirmation of lead time for pad mounted
transformers

Continued communication with all
stakeholders.
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Manchester Priority One Projects - Overall Budget Summary

Manchester School District - Priority One Projects

Period Ending
voioe Summary Pachage

e hados GCXCM Requitition

Current Budget
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* LeftField

TEN BIARY ANAISN IN FENJNAF NAWLARNEERY
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$1.690,143 $0 $1,690,143 $1,690,143 $827.432 $862,711 $0 $0 $1,690,143 $0
$0 $0 $0 $0 $0 $0 $0 $0 30 $0
$1,698,000 $0 $1,698,000 $0 $0 $0 $1,698,000 $1,698.000 $1,698,000 $0
$17,773.400 $0 $17,773,400 $16,665,816 $436,981 $16,228,835 $1,107,584 $1.107.584 $17,773,400 $0
$3.584 000 $0 $3,584, 000 $0 $0 $0 $3,584, 000 $3.584.000 $3,584.000 $0
1,251,887 0 1,251,870 ; 0 $0 1,251,870 1,251,870 $1,251,870 0
26242490 S0 |  $26,242490| = $18601,036 @ $1264414  $17336622 2 §7641454 = $7T641454 2 $26242490 00000 %0
X I
WOV oY
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- $5.963,970 $0 $5,963,970 $0 $5,963,970 $5.963.970 $5,963,970 0
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D J Q0 PRO
0100 0000 T T $1,017,155 $0 $1,017 $97 $0 $976,626 $40,529 $40,529 $1,017,155 $0
0200 0000 $3.887.500 $0 $3 H $0 $3,737,500 $150,000 $150.000 $3,887,500 $0
0300 0000 $0 $0 —_ - $0 3 $0 $0 $0 ¥
0500 0000 $43 527,708 $0 708] . & W S0 $0 ¥ $43,527,708 $43,527,708 $43 527,708 T
0600 0000 T $250,000 [T 50,000.] 10 N 50 50 ¥ $250,000 $250,000 $250,000 ¥
0700 0000 FURNISHINGS & EQUIPMENT $3.520.000 ' $3,520, N * $0 50 $0 $3,520,000 $3.520.000 $3,520,000 $0
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U YD OO PRO o b 50 0 b £ 0 b 089 0 U89 6 80 (
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___0200 0000 ARCHITECTURE & ENGINEERING $3,832,500 $3,682,500 0 $3,682,500 $150,000 $150,000 $3 832,500 0
0300 0000  SITE ACQUISITION $0 $0 [1] 0 $0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $0 $28,827,403 $0 $0 $0 $28,827,403 $28.827 403 $28,827,403 $0
0600 0000 $0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
—_0700 0000 _FURNISHINGS & EQUIPMENT $0 $3,200,000 0 0 0 $3,200,000 $3.200.000 3,200,000 0
0800 0000 OQWNER'S CONTINGEN( $0 $3,161,130 S0 0 $0 $3,161,130 $3.161,130 3,161,130 0
MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTALS $40.288 188 $0 $40,288,188 $4.659,126 0 $4,659,126 $35629,062 $35629 062 $40,288 188 0
PARKSIDE MIDDLE SCHOOL PROJECT
$1,101,287 $0 $1,101,287 $1,087,381 $0 $1,057,381 $43.907 $43.907 $1,101,287 $0
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I
SOUTHSIDE MIDDLE SCHOOL PROJECT
___0100 0000 ADMNISTRATION (OPM & OTHER ADMIN_COSTS) $1,101.287 $0 $1,101,287 $1,057,381 50 $1,057,381 $43.907 $43.907 $1,101,287 $0
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OWN ONTINGEN! $4 897138 0 897,135 $0 0 $0 $4.897.138 $97.135 897,135 0
SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS $60,051,691 $0 $60,051,691 $4,824 881 $0 $4,824,881 $55,226,811 $55.226 811 $60,051,691 $0
GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 $0 $306,000,000 $44505119 $1,264 414 $43,240,705 $261,494,881 $261,494881 $306,000,000 $0
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Invoice Summary for Period Ending March 2024

Manchester Priorty One Projects

Modular/Beech St. ES/Hillside MS/McLaughlin MS/Parkside MS/Southside MS - Invoice Approval Summary

Date 3/16/2024
Period Ending: 2/29/2024
Leftfield Invoice Summary #: 1
| Project | Invoice # | Invoice Date | Contractor/Vendor | Amount ]
Modular App #2 2/29/2024 Triumph Modular - February 2024 Modular Services $77,352.82
Total to Pay to Triumph Modular: $77,352.82
Modular 60896 3/14/2024 SMMA - Modular - RFP $30,000.00
Modular 60896 3/14/2024 SMMA - Modular - Site Packages $168,000.00
Modular 60896 3/14/2024 SMMA - Modular - BSC Group - Survey Consultant Costs $156,132.38
Total to Pay to SMMA : $354,132.38
Subtotal Modular Invoices $431,485.20
Subtotal Hillside Middle School Invoices $0.00
Subtotal McLaughlin Middle School Invoices $0.00
Subtotal Parkside Middle School Invoices $0.00
Subtotal Beech Street Invoices $0.00
Sublotal Southside Middle School Invoices $0.00

Total of Invoices Submittec 1.485.20
Docus goesd by
Dawid Saindeon 3/16/2024

SSCALSHAELETACS

Recommended by Leftf&lq‘g;gggt Manager Date
[—’ ﬁ r QU.IS 3/27/2024
Ap DYy Jernifés GRig 8uperintendent of Schools Date
l’deA- DLFFMLIS 3/27/2024
Ap V' ¥€“Karen DeFrancis, Chief Financial Officer Date
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Invoice Process Coordination

‘ Project Team Deadline Dates l District Deadline Dates

PROJECT TEAM INVOICE PROCESS DATES DISTRICT FINANCE DATES S
Pencil Requisition to Project | General Monthly Invoices Due B T mmn’::s:s:m I::dml
in an invoice packet [assume 7-calendar
ea e packet [ days] ptrp 2024 Invoice Deadline to Finance Warrant Signing Date Chock/EFT Date m
Complete i
January Friday, January 5, 2024 Thursday, January 11, 2024 Friday, January 12, 2024
February Friday, February 9, 2024 Thursday, February 15, 2024 Friday, February 16, 2024
March Friday, March 8, 2024 Thursday, March 14, 2024 Friday, March 15, 2024
Friday, April 5, 2024 Tuesday, April 2, 2024 Tuesday, April 9, 2024 Tuesday, April 9, 2024 April Friday, April 12, 2024 Thursday, April 18, 2024 Friday, April 19, 2024 19.00
Friday, May 3, 2024 Tuesday, April 30, 2024 Tuesday, May 7, 2024 Tuesday, May 7, 2024 May Friday, May 10, 2024 Thursday, May 16, 2024 Friday, May 17, 2024 17.00
Thursday, May 23, 2024 Friday, May 31, 2024 Tuesday, May 28, 2024 Tuesday, June 4, 2024 Tuesday, June 4, 2024 June Friday, June 7, 2024 Thursday, June 13, 2024 Friday, June 14, 2024 14.00
Thursday, June 27, 2024 Friday, July 5, 2024 Tuesday, July 2, 2024 Tuesday, July 9, 2024 Tuesday, July 9, 2024 July Friday, July 12, 2024 Thursday, July 18, 2024 Friday, July 19, 2024 19.00
Thursday, July 25, 2024 Friday, August 2, 2024 Tuesday, July 30, 2024 Tuesday, August 6, 2024 Tuesday, August 6, 2024 August Friday, August 9, 2024 Thursday, August 15, 2024 Friday, August 16, 2024 16.00
Thursday, August 29, 2024 Friday, September 6, 2024 Tuesday, September 3, 2024 To- September 10, 2024 | Tuesday, September 10, 2024 September Friday, September 13, 2024 Thursday, September 19, 2024 Friday, September 20, 2024 20.00
Thursday, September 26, 2024 Friday, October 4, 2024 Tuesday, October 1, 2024 ,& October 8, 2024 Tuesday, October 8, 2024 October Friday, October 11, 2024 Thursday, October 17, 2024 Friday, October 18, 2024 18.00
Thursday, October 31, 2024 Friday, November 8, 2024 Tuesday, Novembe~ ‘\e(v‘ ember 12, 2024 | Tuesday, November 12, 2024 November Friday, November 15, 2024 Thursday, November 21, 2024 Friday, November 22, 2024 22,00
Thursday, November 28, 2024 Friday, December 6, 2024 Tuesday, D \ber 10, 2024 | Tuesday, December 10, 2024 December Friday, December 13, 2024 Thursday, December 19, 2024 Friday, December 20, 2024 20.00

Q\(*/S\)\O&\(\e
06 o)
¢ %?‘\ X Average duration from end of
pay period to check issuance
from the District is 18 days
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Priority 1 Projects | Update Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 20% 0% 0%
Beech 100% 0% 0% 0% 0% 0%
McLaughlin 100% 0% 0% 0% 0% 0%
Hillside 100% 0% 0% 0% 0% 0%
Parkside 100% 0% 0% 0% 0% 0%
Southside 100% 0% 0% 0% 0% 0%
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Modulars Summary Update

Project Phase

FA, Security, Modular
Modular Modular Modulars Modular Unit e Y .
Modulars . . . Modular General Eversource | Certificate of | Furniture,
Units Units Units . MEP ] ) Closeout
. . Units Set . Sitework Power Occupancy | Equipment &
Fabricated | Infrastructure Delivered Connections .
Testing Technology
Beech 10% 0% 0% 0% 0% 0% 5% 0% 0% 0%
McDonough 0% 0% 0% 0% 0% 0% 5% 0% 0% ]
McLaughlin 15% 0% 0% 0% 0% 0% 0% 0% N
Hillside 30% 0% 0% 0% 0% 0% 5% - |
Parkside 0% 0% 0% 0% 0% 0% 5% |
Southside 15% 0% 0% 0% 0% 0% 5%

Eversource Summary Update

Eversource Journey To Permanent Power

Transformers,
Modulars i Pole | Pad | Work Orders | Confirmation )
Sitewalk ) Cabinets )
mounted Issued of Delivery * ) Terminated
Delivered

Beech 100% 100% Pole 100% 0% 0% 0%
McDonough 100% 100% Pole 100% 0% 0% 0%
McLaughlin 100% 50% TBD 100% 0% 0% 0%
Hillside 100% 100% Pad 100% 0% 0% 0%
Parkside 100% 100% Pole 100% 0% 0% 0%
Southside 100% 100% Pad 100% 0% 0% 0%

* Estimated confirmation of lead times by week of March 25th.
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MANCHESTER SCHOOL DISTRICT
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THANK YOU!

QUESTIONS & ANSWERS

o8 LeftField



MANCHESTER
SCHOOL DISTRICT

MANCHESTER PRIORITY ONE PROJECTS

OPM Monthly Project Report
Period Ending March 2024

Prepared for:

Joint School Buildings Committee

Prepared by:

LeftField

Priority One Projects - Progress Graph Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 20% 0% 0%
Beech 100% 0% 0% 0% 0% 0%
McLaughlin 100% 0% 0% 0% 0% 0%
Hillside 100% 0% 0% 0% 0% 0%
Parkside 100% 0% 0% 0% 0% 0%
Southside 100% 0% 0% 0% 0% 0%
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. Manchester School Priority One Projects

I EXECUTIVE SUMMARY

Leftfield was officially engaged on February 20th and has since immersed itself in the Priority
One projects, focusing on project knowledge, schedule, budget, and documentation.
LeftField has been actively refining the budget and schedule to establish a LeftField project
standard. Currently, project team members are in the process of completing the criminal
history record inquiry (CHRI) process. Regular meetings with the District are ongoing to
ensure comprehensive discussion and coordination of all project aspects.

The modular project proceeds forward with continued coordination with Triumph Modular.
The modular units remain on schedule and are expected to be delivered in early June.
Consigli Construction has been selected as the Construction Manager (“CM”) to manage
the Modular Project. Programming continues for the Middle School Projects. As of the
issuance of this report, the enabling sitework bidding package is complete and is
anticipated to be out for bid on March 29 with bids to be received (through Consigli) on
April 12th, Consigli and the project tfeam have continued their weekly communication with
Eversource regarding power coordination for the various modular sites, which remains a
crifical path element to the modular projects.

For further details, please refer to the additional project information provided in the various
sections of this report.

. PROJECT PROCUREMENT

Owner’s Project Manager Procurement:

On February 20th, the District officially engaged the LeftField as their Owners's Project
Manager (“OPM"). Upon this engagement notification, LeftField immediately commenced
gathering a project understanding of all of the Priority One Projects, received the existing
budget and schedule from SMMA, started to transfer and develop the existing budget and
schedule into LeftField's applicable formats, attended various project-related meetings, and
participated in a limited fashion (due to fiming) with the CM procurement process. LeftField’s
confract has been fully executed as of the issuance of this report.

CM Procurement for the Modulars:

CM procurement progressed throughout February into March. On March 13th, proposals
were received from Eckman Construction and Consigli Construction. On March 14th, the
District conducted interviews with both CM firms. Upon deliberations, the District selected
Consigli as the top-ranked CM firm. From March 15th through March 19th, the District and
Consigli discussed refinement of confract terms. On March 19th, said terms were agreed
upon. On March 19th, LeftField issued a notice to proceed/ letter of intent to Consigli. From
March 19t through the 29th, the contract was coordinated with the District and legal counsel,

Monthly Report | Page 2 of 7
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. Manchester School Priority One Projects

as well as AIA formatting was coordinated with SMMA. As of the issuance of this report, the
contract has been distributed for Consigli-District signatures. As of March 19th, Consigliis fully
engaged with the project.

SMMA has been issued various amendments to their base contract for continued work
associated with the Priority One Projects. On March 26th, SMMA issued an amendment
[amendment #1] to their base contract to update an extension of time to the base contfract
feasibility study as well as memorializing basic and supplemental services related to design
development, construction documentation, and construction administration for the
Modulars, Middle schools, and Beech Elementary School projects. As of the issuance of this
report, the amendment is under review.

. ACTIVITIES COMPLETED DURING MARCH 2024

The following meetings/ activities occurred in March 2024

e 03-04 Modular meeting with District and staff

e 03-04 Eversource site walk with project team members

e 03-04 Mtg with Bd of School Committee and Bd of Mayor and Alderman
e 03-04 Internal LeftField-SMMA project team meeting

e 03-06 Weekly Project meeting

e (03-06 Weekly Triumph Modular coordination meeting

e 03-07 Wilson staff and parent meeting

e 03-07 Hillside programming meeting

e 03-07 Southside programming meeting

e (3-08 Internal LeftField budget development meeting

e 03-11 McLaughlin programming meeting

e 03-11 Joint School Buildings Committee Meeting

e 03-13 Weekly Project meeting

e 03-13 Weekly Triumph Modular coordination meeting

e 03-13 Multi Schools coordination meeting

e (03-13 Land use approvals process meeting

e 03-13 CM proposals received

e (03-14 CM interviews conducted

e (03-14 Facilities update with Beech staff

e 03-14 Facilities update with Beech parents

e 03-19 Contract terms finalized between District and Consigli
e 03-20 Weekly Project Meeting

e 03-20 Weekly Triumph Modular coordination meeting

e 03-20 Internal SMMA-LeftField budget meeting

e (03-25 Mtg w/ District CFO to review invoicing process and budget fracking

Monthly Report | Page 3 of 7
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. Manchester School Priority One Projects

e 03-26 Coordination meeting between Consigli and Triumph
e 03-27 Weekly Project Meeting

e 03-27 Weekly Triumph Modular coordination meeting

e (03-27 Facilities update meeting with McLaughlin staff

e 03-27 Facilities update meeting with McLaughlin parents

e (3-28 Facilities update meeting with Hillside staff

e (03-28 Facilities update meeting with Hillside parents

e (03-29 Programing meeting with facilities

o (3-29 Internal LeftField-SMMA project scheduling meeting

V. ACTIVITIES PLANNED FOR APRIL 2024

The following meetings/ activities are planned for April 2024:

e 04-01 Monthly report delivered to Manchester Clerk

e 04-01 Programming meeting for IT

e 04-01 Programming meeting — Elementary curriculum focus

e 04-03 Programming meeting — Student services

e 04-03 Programming meeting — EL Department

e 04-03 Weekly Project Meeting

e 04-03 Weekly Triumph Modular coordination meeting

e 04-03 Pre-bid conference between Consigli and subcontractors
e 04-08 Attendance to Jt. School Buildings Committee Meeting
e 04-10 Weekly Project Meeting

e 04-10 Weekly Triumph Modular coordination meeting

e 04-12 Modular enabling bids due to Consigli

e (04-18 Weekly Project Meeting

e (04-18 Weekly Triumph Modular coordination meeting

o 04-25 Weekly Project Meeting

o 04-25 Weekly Triumph Modular coordination meeting

e Programming meeting — Food Service

e Programming meeting — Equity officer

e Full-day, in-person meetings at McLaughlin, Hillside, Beech, Southside, and
Parkside.

e Execute Consigli Contract

e Confinued development of a GMP for the modular project.

Please note additional activities and meetings will occur that have not been scheduled as
of the issuance of this report. In addition, the above meetings are subject to change.

Monthly Report | Page 4 of 7
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. Manchester School Priority One Projects

V. PROJECT BUDGET & INVOICING

LeftField has been forwarded the existing $306M budget, previously established before
LeftField engagement. Throughout March, LeftField has fransferred the received budget
info a LeftField formatted budget in coordination with SMMA. A summary of all six projects
and individual project budgets can be found in Attachment A of this report. Please note
that this budget remains a work in progress. LeftField will be amending the budget based

on a more thorough review of existing allocated project costs and anticipated project cost
reallocations based on an individual budget line item analysis.

LeftField has recommended an invoice approval process with the District. All invoices will
be sent to LeftField and reviewed by the appropriate project team members. The
confractor payment requisition will be reviewed by LeftField and SMMA and certified for
payment by SMMA. LeftField will codify all invoices into a batch/ log with associated
backup. The invoice log and backup will be signed as ‘recommended for payment’ by
LeftField and issued to the District CFO and the Superintendent of Schools for signature. The
CFO will then process payment accordingly based on the current schedule of Finance
Warrant signing dates. The invoice log for period ending March 2024 can be found in
Attachment B of this report. LeftField has developed a draft Project Team Invoice Process
Table of Dates based on the current Finance Warrant signing dates. This draft table can be
found in Attachment D of this report.

VI. PROJECT SCHEDULE

LeftField has been forwarded the existing schedule, which was previously established.
Throughout March, LeftField has fransferred the received schedule into a LeftField
formatted schedule. A summary of all six project schedules ‘rolled up' and individual
project schedules can be found in Attachment C of this report. Please note that the
individual schedules and overall ‘rolled up’ schedule remains a work in progress. LeftField

will be amending the individual project schedules based on a more thorough review of

each individual project and anticipated scope. However, upon an initial review, the CM
procurement for the Middle Schools will need to commence in the coming weeks/month.

Programming for the Middle Schools and Beech will continue throughout April.

As Consigli contfinues coordinating the modular projects and receives subcontractor
feedback and award of sitework scope, a refined detailed schedule will follow.
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. Manchester School Priority One Projects

MODULAR PROJECT

SUMMARY PROGRESS GRAPH

Project Phase

FA, Security, Modular

Modul Modul Modul Modular Unit
Modulars ° u ar ° u ar ° l-laI'S Modular oduar Lni General Eversource | Certificate of | Furniture,
Units Units Units . MEP . . Closeout
) . Units Set . Sitework Power Occupancy | Equipment &
Fabricated |Infrastructure Delivered Connections .
Testing Technology
Beech 10% 0% 0% 0% 0% 0% 5% 0% 0% 0%
McDonough 0% 0% 0% 0% 0% 0% 5% 0% 0% 0%
McLaughlin 15% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Hillside 30% 0% 0% 0% 0% 0% 5% 0% 0% 0%
Parkside 0% 0% 0% 0% 0% 0% 5% 0% 0% 0%
Southside 15% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Eversource Journey To Permanent Power

T fi .
Modulars . X Pole | Pad | Work Orders | Confirmation rans ?rmers
Design . Cabinets .
mounted Issued of Delivery * ) Terminated
Delivered

Beech 100% 100% Pole 100% 0% 0% 0%
McDonough 100% 100% Pole 100% 0% 0% 0%
McLaughlin 100% 50% TBD 100% 0% 0% 0%
Hillside 100% 100% Pad 100% 0% 0% 0%
Parkside 100% 100% Pole 100% 0% 0% 0%
Southside 100% 100% Pad 100% 0% 0% 0%

* Estimated confirmation of lead times by week of March 25th.

Current Ongoing Construction Activities:
e Eversource has completed its design aft five (5) of the schools.
o Consigliis coordinating this electrical scope of work with SMMA
Eversource is still working on its design for McLaughlin
o Dig Safe due on site the week of 03/25 to find buried electric manhole
o Final design due end of next week
e Eversource equipment required for Modular project:
o Six (6) 75 KVA pole-mounted fransformers
o Six (6) 100 KVA pole-mounted transformers
o Two (2) 300 KVA pad-mounted transformers
o Four (4) CT cabinets (sfill to be confirmed)
o Work Orders have been placed for all fransformers. Eversource to confirm
lead-times week of 03/25/24
e Enabling site plans have been issued for bidding
o Bids are due Friday, 04/12/24 at 2:00 pm
o Pre-bid site walk has been scheduled for Wednesday, 04/03/24, at 2:00
pm, starting at Beech Street
e Consigli/Tiumph coordination meeting has been scheduled for Tuesday,
03/26/24.
e SMMA toissue Addendum #1 on Wednesday, 03/27/24. Addendum to include:
o Specifications
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. Manchester School Priority One Projects

o Eversource final design elements for each site
o Final coordination items between Consigli and Triumph

Next 30 days:

e Develop GMP - Consigli
o Bidreview and leveling
o Confirm schedule and start dates for sitework

e Approval of GMP - MSD

e Continue coordination between Consigli / Tiumph
o Confirm sequencing of sites for foundation work and Modular deliveries
o Coordinate laydown space for Modulars

Middle School Projects

Upcoming Activities
e Geotechnical exploratory work at the Sheridan-Emmett Park has been closely
coordinated with the Parks Department. All permits have been secured and
exploratory drilling is currently scheduled for the week of April 15™.
e Traffic data collection around Hillside, McLaughlin, and Beech Street sites will
commence on Wednesday, March 20" and Thursday, March 21st. All
appropriate school and City departments have been notfified.

VIl.  ATTACHMENTS

e Aftachment A LeftField Budget [subject to further review & modifications]

e AftachmentB Invoice Log for period ending March 2024

e Aftachment C LeftField Schedule [subject to further review & modifications]
e Aftachment D DRAFT - Project Team Invoice Process Table

Vill. PROJECT OUTREACH / COMMUNICATION

Project-related records such as agendas, agenda packets, and minutes can be viewed
via this link:
https://www.manchesternh.gov/Departments/City-Clerk/Meeting-Minutes-and-
Agendas/Current

Official upcoming meeting postings [date/time] can be viewed via this link:
https://www.mansd.org/o/msd/page/calendar-bosc
https://www.manchesternh.gov/Government/City-Calendars
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Manchester School District - Priority One Projects

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

2/29/2024

1
N/A

rity One Projects - Overall Budget Sum

Current Budget

Original Budget Budget Committed Remaining Anticipated Variance
Sriginal Bucget Changes Current Budget Costs Expended Unspent Budget beyond committed c@cC (Under) / Over
[A] [B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [VI=[D]+[1 [KI=[C]-[J]

MODULAR PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $245,077 0 $245,077 $245,077 $0 $245,077 0 0 $245,077 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 0 $1,690,143 $1,690,143 $827,432 $862,711 0 0 $1,690,143 0
0300 0000  SITE ACQUISITION $0 0 $0 $0 $0 $0 0 0 $0 0
0500 0000 CONSTRUCTION CONTRACT $1,698,000 0 $1,698,000 $0 $0 $0 1,698,000 1,698,000 $1,698,000 0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,773,400 0 $17,773,400 $16,665,816 $436,981 $16,228,835 1,107,584 1,107,584 $17,773,400 0
0700 0000 FURNISHINGS & EQUIPMENT $3,584,000 0 $3,584,000 0 $0 $0 3,584,000 3,584,000 $3,584,000 0
0800 0000 OWNER'S CONTINGENCY $1,251,870 0 $1,251,870 0 $0 $0 1,251,870 1,251,870 $1,251,870 0

MODULAR PROJECT TOTALS $26,242,490 0 $26,242,490 $18,601,036 $1,264,414 $17,336,622 7,641,454 7,641,454 $26,242,490 0

BEECH STREET ELEMENTARY SCHOOL PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $2,057,129 0 $2,057,129 $1,926,071 0 $1,926,071 $131,058 $131,058 $2,057,129 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 0 $5,095,000 $4,945,000 0 $4,945,000 $150,000 $150,000 $5,095,000 0
0300 0000 SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 0 $58,196,935 0 0 0 $58,196,935 $58,196,935 $58,196,935 0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 0 0 0 $450,000 $450,000 $450,000 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 0 0 0 $2,348,800 $2,348,800 $2,348,800 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 0 $5,963,970 0 0 0 $5,963,970 $5,963,970 $5,963,970 0

BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS $74,111,834 0 $74,111,834 $6,871,071 0 $6,871,071 $67,240,763 $67,240,763 $74,111,834 0

HILLSIDE MIDDLE SCHOOL PROJECT

0100 0000  ADMINISTRATION (OPM & OTHER ADMIN COSTS $1,017,155 0 $1,017,155. $976,626 0 $976,626 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $3,887,500 0 $3,887,500 $3,737,500 0 $3,737,500 $150,000 $150,000 $3,887,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 0 $43,527,708 0 0 0 $43,527,708 $43,527,708 $43,527,708 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000  FURNISHINGS & EQUIPMENT $3,520,000 0, $3,520,000 0 0 0 $3,520,000 $3,520,000 $3,520,000 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 0 $4,601,489 0 0 0 $4,601,489 $4,601,489 $4,601,489 0

HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $56,803,852 0 $56,802,852 $4,714,126 $4,714,126 $52,089,726 $52,089,726 $56,803,852 0

MCLAUGHLIN MIDDLE SCHOOL PROJECT

0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155. 0 $1,017,155 $976,626 0 $976,626 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $3,832,500 0 $3,832,500 $3,682,500 0 $3,682,500 $150,000 $150,000 $3,832,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 0 $28,827,403 0 0 0 $28,827,403 $28,827,403 $28,827,403 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000  FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 0 $3,161,130 0 0 0 $3,161,130 $3,161,130 $3,161,130 0

MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTALS $40,288,188 0 $40,288,188 $4,659,126 0 $4,659,126 $35,629,062 $35,629,062 $40,288,188 0

PARKSIDE MIDDLE SCHOOL PROJECT

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 0 $1,057,381 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 0 $3,927,500 $3,777,500 0 $3,777,500 $150,000 $150,000 $3,927,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 0 $36,146,140 0 0 0 $36,146,140 $36,146,140 $36,146,140 0
0600 0000  MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000  FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 0 $3,877,019 0 0 0 $3,877,019 $3,877,019 $3,877,019 0

PARKSIDE MIDDLE SCHOOL PROJECT TOTALS $48,501,946 0 $48,501,946 $4,834,881 0 $4,834,881 $43,667,066 $43,667,066 $48,501,946 0

SOUTHSIDE MIDDLE SCHOOL PROJECT

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 0 $1,057,381 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $3,917,500 0 $3,917,500 $3,767,500 0 $3,767,500 $150,000 $150,000 $3,917,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 0 $46,685,769 0 0 0 $46,685,769 $46,685,769 $46,685,769 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000  FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $4,897,135 0 $4,897,135 0 0 0 $4,897,135 $4,897,135 $4,897,135 0

SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS $60,051,691 0 $60,051,691 $4,824,881 $4,824,881 $55,226,811 $55,226,811 $60,051,691 0

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS

3/27/2024

$306,000,000

$3

000,000 $44,505,119 $1,264,414

$43,240,705 $261,494,881

2Z:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_03_26_2024_DM - IN PROGRESS

$261,494,881

$306,000,000

Page 1 of 13

Page 20 of 52


dsain
Text Box
IN PROGRESS BUDGET 
SUBJECT TO MODIFICATION


Manchester School District - Modular Project

Manchester School District - Modular Project Current Budget
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete Anticipated Variance
Sfiginal Sudget Changes Current Budget Costs Expended pent Budget (against committ'd) (beyond committed) c@c (Under) / Over
[A] [B] (] [D] [E] [F]=[DI-[E] [G]=[C]-[D] [H]=[E]/[J] [JI=[D]+[1] [K]=[C]-[J]
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $245,077 $0 $245,077 $245,077 $0 $245,077 $0 $0 $245,077 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0400 Design Development $0 0 $0 $0 0 $0 0 0 $0 0
0102 0500 Construction Contract Docs $20,611 0 $20,611 $20,611 0 $20,611 0 0% 0 $20,611 0
0102 0600 Bidding $20,611 0 $20,611 $20,611 0 $20,611 0 0% 0 $20,611 0
0102 0700 Construction Contract Administration $203,855 0 $203,855 $203,855 0 $203,855 0 0% 0 $203,855 0
0102 0800 Closeout 0 0 0 0 0 0 0 0 0 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Esti 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 /%( « $0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 . %00 T\ S0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 (A 0 N\ %o 0 0 0 0
0199 0000  Test Pit Observations 0 0 0 0, C N\ " \\J 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0\\\/ ~ 50N 8 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 Po X T~ 130 " 0 0 0 0 0
~ <) A0 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 | -~ 61,690,143 _  _ ', '$827,432 $862,711 $0 $0 $1,690,143 $0
0201 0000  Basic Services (SMMA) A ~  _~\ N
0201 0400 Design Development / Prog ing / RFP $216,000 0 $216,0004 ~~  $216,000) ¥ $216,000 $0 0 100% 0 $216,000 0
0201 0500 Construction Contract Documents / Site Package $480,000 0 __$480,0004" o ($480,000 $408,000 $72,000 0 85% 0 $480,000 0
0201 0600 Bidding $96,000 0 [ d ,000 | o |\, "$96,000 0 $96,000 0 0% 0 $96,000 0
0201 0700 Construction Contract Administration $408,000 01/ \ 08,0004+, '\ "$408,000 0 $408,000 0 0% 0 $408,000 0
0201 0800 Closeout $0 0\ ~%|) $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 ) S0 N s $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services I A A
0203 0200 Printing 0 .\ " sol /T N 0 0 0 0 0 0 0 0
0203 9900 Other Reimbursable Costs 0 \ > \J 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 \ 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 KOO 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 o+ L\~ S0 0 0 0 0 0 0 0 0
0203 9900 Con-Com oAV 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 J 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0300 GeoTechnical & Geo-Environmental $106,100 0 $106,100 $106,100 $47,300 $58,800 0 45% 0 $106,100 0
0204 0400 Site Survey $365,750 0 $365,750 $365,750 $156,132 $209,618 0 43% 0 $365,750 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $18,293 0 $18,293 $18,293 0 $18,293 0 0% 0 $18,293 0
0204 1200 Traffic Studies $0 0 $0 $0 0 $0 0 0 $0 0
0300 0000  SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $1,698,000 $0 $1,698,000 $0 $0 $0 $1,698,000 $1,698,000 $1,698,000 $0
0501 0000  Pre-Construction Services $60,000 $0 $60,000 $0 $0 $0 $60,000 $60,000 $60,000 $0
0502 0000  Construction
0502 0000 Construction Budget $1,638,000 0 $1,638,000 0 0 0 $1,638,000 $1,638,000 $1,638,000 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requil 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,773,400 0 $17,773,400 $16,665,816 $436,981 $16,228,835 $1,107,584 $1,107,584 $17,773,400 0
0601 0000 Utility Company Fees $120,000 0 $120,000 $0 0 0 $120,000 $120,000 $120,000 0
0602 0000  Testing Services $50,000 0 $50,000 $0 0 0 $50,000 $50,000 $50,000 0
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hester School District - Modular Project

Manchester School District - Modular Project Current Budget
Project Director / Manager: David Saindon / Mark Lenfest
Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance

Original Budget

Changes Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] [1] [J]=[D]+[] [K]=[C]-[J]
0603 0000  Swing Space/Modulars $17,403,400 0 $17,403,400 $16,665,816 $436,981 $16,228,835 $737,584 3% $737,584 $17,403,400 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 0 $200,000 $0 $0 $0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 $0 $0 $0 $0 $0 $0 0
0701 0000  Furnishings & Equipment (FF+E) $1,792,000 0 $1,792,000 0 0 0 $1,792,000 $1,792,000 $1,792,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,792,000 0 $1,792,000 0 0 0 $1,792,000 $1,792,000 $1,792,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0801 0000  Owner's Contingency (soft) $213,075 $0 $213,075 $0 $0 $0 $213,075 $213,075 $213,075 $0
0507 0000  Owner's Construction Contingency (hard) $1,038,795 $0 $1,038,795 $0 $0 $0 $1,038,795 $1,038,795 $1,038,795 $0
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Manchester School District - Beech Street Elementary School Project

Manchester School District - Beech Street Elementary School Porject
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

2/29/2024
1

N/A

Current Budget

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F]=[DI-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[I] [KI=[C]-[J]
0100 0000  ADMINISTRATION $2,057,129 $0 $2,057,129 $1,926,071 $0 $1,926,071 $131,058 $131,058 $2,057,129 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Feasibility/Schematic Design $173,979 0 $173,979 $173,979 0 $173,979 0 0% 0 $173,979 0
0102 0400 Design Development 74,563 0 74,563 74,563 0 74,563 0 0% 0 74,563 0
0102 0500 Construction Contract Docs 99,417 0 99,417 99,417 0 99,417 0 0% 0 99,417 0
0102 0600 Bidding $50,055 0 $50,055 $50,055 0 $50,055 0 0% 0 $50,055 0
0102 0700 Construction Contract Administration $1,546,243 0 $1,546,243 $1,465,185 0 $1,465,185 $81,058 0% $81,058 $1,546,243 0
0102 0800 Closeout $62,872 0 $62,872 $62,872 0 $62,872 0 0% 0 $62,872 0
0102 0900 Extra Services $0 0 $0 0 0 0 0 0 $0 0
0102 1000 Reimbursable & Other Services (A&A Move ) $0 0 $0 0 0 0 0 0 $0 0
0102 1100 Cost Estimates $50,000 0 $50,000 0 7 $0 0 $50,000 $50,000 $50,000 0
0102 9900 Other Project Manager Costs 0 0 0 0 7"\ %0 N 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 - " _ 'S0 o\ 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 [ AV o/ N\ T 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 80 NN s N 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 L $0/ P 0% 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 <L N\_%0 7~ L\ %0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0| o~ T so_0L 4V 0 0 0 0 0 0
0199 0000  Test Pit Observations 0 0 P T S0\ 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 Pk /\\d( 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 o S0 (-\‘\‘/) 0 0 0 0 0 0
o~ A\

0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 so| [ ,\é,oss,ooo 1\, “$47945,000 $0 $4,945,000 $150,000 $150,000 $5,095,000 $0
0201 0000  Basic Services (SMMA) \/ % N
0201 0100 Feasibility/Schematic Design $819,000 <) Aaab,oo) $819,000 0 $819,000 0 0% 0 $819,000 0
0201 0400 Design Development $819,000 SV Cso| 7 $819000 $819,000 0 $819,000 0 0% 0 $819,000 0
0201 0500 Construction Contract Documents $1,228,500 N7 so N\ $1,228,500 $1,228,500 0 $1,228,500 0 0% 0 $1,228,500 0
0201 0600 Bidding $204,750 N v N $204,750 $204,750 0 $204,750 0 0% 0 $204,750 0
0201 0700 Construction Contract Administration $1,023, 750\\ s $1,023,750 $1,023,750 0 $1,023,750 0 0% 0 $1,023,750 0
0201 0800 Closeout . \Tso $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 AL %0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services » \\/
0203 0200 Printing (so. N\ 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $50,0! 0 $50,000 $50,000 0 $50,000 0 0% 0 $50,000 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $225,000 0 $225,000 $225,000 0 $225,000 0 0% 0 $225,000 0
0204 0300 GeoTechnical & Geo-Environmental $300,000 0 $300,000 $300,000 0 $300,000 0 0% 0 $300,000 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0500 Wetlands 0 0 0 0 0 0 0 0 0 0
0204 1200 Traffic Studies $125,000 0 $125,000 $125,000 0 $125,000 0 0% 0 $125,000 0
0300 0000  SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $0 $0 $0 $58,196,935 $58,196,935 $58,196,935 $0
0501 0000  Pre-Construction Services $275,000 $0 $275,000 $0 $0 $0 $275,000 $275,000 $275,000 $0
0502 0000  Construction
0502 0000 Construction Budget $50,366,900 0 $50,366,900 0 0 0 $50,366,900 $50,366,900 $50,366,900 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0

3/27/2024

Z:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_03_26_2024_DM - IN PROGRESS

Page 4 of 13

Page 23 of 52


dsain_3
Text Box
IN PROGRESS BUDGET 
SUBJECT TO MODIFICATION


Manchester School District - Beech Street Elementary School Project

Manchester School District - Beech Street Elementary School Porject Current Budget
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
Original Budget
Changes Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under) / Over
[A] 2] [C] ] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [1] [J1=[D]+[I] [K]=[C]-[J]
0509 0000  Design/Pricing Contingency $7,555,035 $0 $7,555,035 $0 $0 $0 $7,555,035 $7,555,035 $7,555,035 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 $0 $0 0 $450,000 $450,000 $450,000 0
0601 0000  Utility Company Fees 100,000 0 100,000 0 0 0 100,000 100,000 100,000 0
0602 0000  Testing Services 150,000 0 150,000 0 0 0 150,000 150,000 150,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 0 $200,000 0 0 0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000  FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 $0 $0 0 $2,348,800 $2,348,800 $2,348,800 0
0701 0000  Furnishings & Equipment (FF+E) $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 0 $5,963,970 0 - $0 0 $5,963,970 $5,963,970 $5,963,970 0
0801 0000  Owner's Contingency (soft) $828,084 0 $828,084 0 7\ %0 N 0 $828,084 $828,084 $828,084 0
0507 0000  Owner's Construction Contingency (hard) $5,135,886 0 $5,135,886 0o .7 V%0 o\ 0 $5,135,886 $5,135,886 $5,135,886 0
\/ g
PROJECT TOTALS $74,111,834 $0 $74,111,834 SG@ « $6,871,071 $67,240,763 $67,240,763 $74,111,834 $0
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Manchester School District - Hillside Middle School Porject

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

Manchester School District - Hillside Middle School Project

2/29/2024
1
N/A

Current Budget

Budget Committed Remaining % Complete Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F]=[DI-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[I] [KI=[C]-[J]
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $0 $976,626 $40,529 $40,529 $1,017,155 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 0 $76,728 0 0% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 AL $0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 < . \s0 « \ 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 U %0 o~ $0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0o~ 7 sl 1% 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0, ) 0 =" 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 \ S0V N - 0 0 0 0 0
0199 0000  Stormwater Review 0 0 0 W -850 Vs 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 o| .V $0\// \\U " 0 0 0 0 0 0
\

0200 0000 ARCHITECTURE & ENGINEERING $3,887,500 $0 $3,887,500 | $3,737,500, $0 $3,737,500 $150,000 $150,000 $3,887,500 $0
0201 0000  Basic Services (SMMA) ) YQ, £ \\/
0201 0100 Programming/Schematic Design 576,000 $0| ~ \$576,000 T\ $576,000 0 576,000 0 0% 0 576,000 0
0201 0400 Design Development 704,000 $04=, L 704,000 | W\ '\ T $704,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents $960,000 50| 1 s9ep00,| VT $960,000 0 $960,000 0 0% 0 $960,000 0
0201 0600 Bidding 160,000 A(,Qg SmW 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration $800,000 < J\ <~ $800,000 $800,000 0 $800,000 0 0% 0 $800,000 0
0201 0800 Closeout $o .\ % 04~ \ $0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0\ \" A i $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services \‘ PA Y e
0203 0200 Printing (over minimum) $0 N\ W0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs (consultant contingency) $12,500 W\ )™ s0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs FIAND A 0 0 0 0 0 0 0 0 0
0203 9900 Permitting g0y 0 0 0 0 0 0
0203 9900 Soil Testing 50 0 0 0 0 0 0 0 0 0
0203 9900 Permitting - Transportation 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $150,000 0 $150,000 $150,000 0 $150,000 0 0% 0 $150,000 0
0204 0300 GeoTechnical & Geo-Environmental $125,000 0 $125,000 $125,000 0 $125,000 0 0% 0 $125,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000  SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $0 $0 $0 $43,527,708 $43,527,708 $43,527,708 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $37,763,224 0 $37,763,224 0 0 0 $37,763,224 $37,763,224 $37,763,224 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
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t - Hillside Middle School Project

Current Budget

Manchester School District - Hillside Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

]
Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under) / Over
[C] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[] [K]=[C]-[J]
0508 0000  Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0509 0000  Design/Pricing Contingency $5,664,484 $0 $5,664,484 $0 $0 $0 $5,664,484 $5,664,484 $5,664,484 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 $0 $0 0 $3,520,000 $3,520,000 $3,520,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 _~ %0 0 $0 $0 $0 0
-
7\ L\
0800 0000 OWNER'S CONTINGENCY $4,601,489 0 $4,601,489 0 PR 1) «~\ 0 $4,601,489 $4,601,489 $4,601,489 0
0801 0000  Owner's Contingency (soft) $713,393 0 $713,393 0 ( AV 30 £ \\ 0 $713,393 $713,393 $713,393 0
0507 0000  Owner's Construction Contingency (hard) $3,888,096 0 $3,888,096 o VS s\ $3,888,096 $3,888,096 $3,888,096 0
\
PROJECT TOTALS $56,803,852 $0 $56,803,852 1 O $4,714,126 $52,089,726 $52,089,726 $56,803,852 $0
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Manchester School District - McLaughlin Middle School Project

Manchester School District - McLaughlin Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Current Budget

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

2/29/2024
1

N/A

Budget

Committed

Remaining

% Complete

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F1=[DI-[E] [G]=[C]-[D] [HI=[EV[J] 0] [J]=[D]+[I] [KI=[C]-[J]
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $0 $976,626 $40,529 $40,529 $1,017,155 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 0 $76,728 0 0% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 %0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 " \s0 N 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 -\ _ %0 o\ 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0__ [ AV so  \\ 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 ST\ s/ 0 0 0 0 0
0199 0000  Test Pit Observations 0 0 0 W s\ o 0% 0 0 0 0 0
0199 0000  Stormwater Review 0 0 0 CL\.$0 ~ 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0| o~ T so_0L 0 0 0 0 0 0 0
= - \Y
0200 0000 ARCHITECTURE & ENGINEERING $3,832,500 $0 $3,832;500 $3, X $0 $3,682,500 $150,000 $150,000 $3,832,500 $0
0201 0000  Basic Services (SMMA) A%ﬁ )
0201 0100 Programming/Schematic Design 576,000 $0| .. N 85676000 al 76,000 0 576,000 0 0% 0 576,000 0
0201 0400 Design Development 704,000 $0| ([ A $704,000 |& |\ “~$704,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents $960,000 ./ 396 NN $960,000 0 $960,000 0 0% 0 $960,000 0
0201 0600 Bidding 160,000 <) $160,000 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration $800,000 )% P 00, $800,000 0 $800,000 0 0% 0 $800,000 0
0201 0800 Closeout $0 o« & T s0 t%0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 T\ ¢ \ $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services \ ° _CN
0203 0200 Printing AN $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 T ) %0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs oy \\/ 0 0 0 0 0 0 0 0 0
0203 9900 Permitting \.J 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0204 0300 GeoTechnical & Geo-Environmental $120,000 0 $120,000 $120,000 0 $120,000 0 0% 0 $120,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000  SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $0 $0 $0 $28,827,403 $28,827,403 $28,827,403 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $24,980,350 0 $24,980,350 0 0 0 $24,980,350 $24,980,350 $24,980,350 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
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Manchester School District - McLaughlin Middle School Project

Manchester School District - McLaughlin Middle School Porject Current Budget
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
Original Budget
Changes Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under)  Over
[A] [B] ] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] 1] [J1=[D1+[l] [K]=[C]-[J]

0509 0000  Design/Pricing Contingency $3,747,053 $0 $3,747,053 $0 $0 $0 $3,747,053 $3,747,053 $3,747,053 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 0 $3,161,130 0 s o\ 0 $3,161,130 $3,161,130 $3,161,130 0
0801 0000  Owner's Contingency (soft) $507,181 0 $507,181 0 $0 0 $507,181 $507,181 $507,181 0
0507 0000  Owner's Construction Contingency (hard) $2,653,949 0 $2,653,949 0 $0 0 $2,653,949 $2,653,949 $2,653,949 0

PROJECT TOTALS $40,288,188 $0 $40,288,188 SMW - o~ \xﬂ‘ $4,659,126 $35,629,062 $35,629,062 $40,288,188 $0
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Manchester School District - Parkside Middle School Project

Manchester School District - Parkside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

2/29/2024
1
N/A

Current Budget

Budget Committed Remaining % Complete Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F1=[DI-[E] [G]=[C]-[D] [HI=[EV[J] 0] [J]=[D]+[I] [KI=[C]-[J]
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $0 $1,057,381 $43,907 $43,907 $1,101,287 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 0 $69,091 $3,378 0% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 750\, Y 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 o~ %0 ¢ Ts\%0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0o L AVS _( \\ s 0 0 0 0
0199 0000  Scope of Site Plan & Special Permit Review 0 0 0 0,.C V™ sl \\ 0 0 0 0 0
0199 0000  Test Pit Observations 0 0 0 \\/ 0N ¢ 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 s 7~ Lso. 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 7~ WS _\U ;s 0 0 0 0 0
—~) S\
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 =) $3,777,500~, \ $0 $3,777,500 $150,000 $150,000 $3,927,500 $0
0201 0000  Basic Services /\%’;J \ )
0201 0100 Programming/Schematic Design 576,000 0 _~$576:000 o §576,000” 0 576,000 0 0% 0 576,000 0
0201 0400 Design Development 704,000 0| [ $704000 . ,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents $960,000  N,5$960,0004~, '\ $960,000 0 $960,000 0 0% 0 $960,000 0
0201 0600 Bidding 160,000 ./ $1600000 | ) 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration $800,000 <) _$800,000 [~ 800,000 0 $800,000 0 0% 0 $800,000 0
0201 0800 Closeout $0 N AN $0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 S\ T so) [ AY $0 $0 0 $0 0 0 $0 0
0203 0000 Reimbursable and Other Services \ -
0203 0200 Printing $0 T $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 \\A $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 .\ L\ %o 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 Ca\S 0 0 0 0 0 0 0
0203 9900 Soil Testing 0 ./ 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $140,000 0 $140,000 $140,000 0 $140,000 0 0% 0 $140,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000  SITE ACQUISITION [NA] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $30,038,450 0 $30,038,450 0 0 0 $30,038,450 $30,038,450 $30,038,450 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Parkside Middle School Project

Manchester School District - Parkside Middle School Porject Current Budget
Project Director / Manager: David Saindon / Linda Liporto

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete crc Anticipated Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under)  Over

[B] ] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [J1=[D]+[1] [K]=[C]-[J]
0506 0000 Alternates $0 0 $0 0 0 0 $0 $0 $0 0
0508 0000 Change Orders $0 0 $0 0 0 0 $0 $0 $0 0
0509 0000  Design/Pricing Contingency $6,007,690 0 $6,007,690 0 0 0 $6,007,690 $6,007,690 $6,007,690 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0. 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 0 $3,877,019 0 € Y so.\\L/ 0 $3,877,019 $3,877,019 $3,877,019 0
0801 0000  Owner's Contingency (soft) $608,899 0 $608,899 0 0 0 $608,899 $608,899 $608,899 0
0507 0000  Owner's Construction Contingency (hard) $3,268,120 0 $3,268,120 0 ) 0 $3,268,120 $3,268,120 $3,268,120 0
PROJECT TOTALS $48,501,946 $0 $48,501,946 | -~ w34ﬁ‘%1 N ( ,\v $0 $4,834,881 $43,667,066 $43,667,066 $48,501,946 $0
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Manchester School District - Southside Middle School Project

Manchester School District - Southside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

2/29/2024
1
N/A

Current Budget

Budget Committed Remaining % Complete Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 0] [J]=[D]+[I] [KI=[C]-[J]
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $0 $1,057,381 $43,907 $43,907 $1,101,287 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 0 $69,091 $3,378 0% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 %0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 _~ %0 \ 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 ~\ ) 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 [ AV s, \\  so 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 L Y~ \\./ 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 1\ sﬁv N A 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 C L N\s0" P 0 0 0 0 0
~ 7 1\ )

0200 0000 ARCHITECTURE & ENGINEERING $3,917,500 $0 $3,917,500 |~ 83,767,500 T -\  s0 $3,767,500 $150,000 $150,000 $3,917,500 $0
0201 0000  Basic Services (SMMA) Pl <~ AA\\
0201 0100 Programming/Schematic Design 576,000 0 $576,000 |~ _~$576,000 © 0 576,000 0 0% 0 576,000 0
0201 0400 Design Development 704,000 0 o \$704, o L $704.600 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents $960,000 0 [ ~,9960,000 | T |\, “$960,000 0 $960,000 0 0% 0 $960,000 0
0201 0600 Bidding 160,000 N\ $160, \N 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration $800,000 0,000 800,000 0 $800,000 0 0% 0 $800,000 0
0201 0800 Closeout $0 <) P $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 v Tso| TN " %0 $0 0 $0 0 0 $0 0
0203 0000 Reimbursable and Other Services <N\ T A
0203 0200 Printing $0 W\ 50 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12500 © .\, 1801 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 WA o 0 0 0 0 0 0 0 0
0203 9900 Permitting 0.\ \ 0 0 0 0 0 0
0203 9900 Soil Testing \J 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0/ 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $130,000 0 $130,000 $130,000 0 $130,000 0 0% 0 $130,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000  SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $38,821,474 0 $38,821,474 0 0 0 $38,821,474 $38,821,474 $38,821,474 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
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Manchester School District - S side Middle School Project

Current Budget

Manchester School District - Southside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

]

Budget Committed Remaining % Complete CcT1C Anticipated Variance

Changes_ Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under) / Over

[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 0] [J]=[D]+[I] [KI=[C]-[J]
0509 0000  Design/Pricing Contingency $7,764,295 $0 $7,764,295 $0 $0 $0 $7,764,295 $7,764,295 $7,764,295 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000 Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 2 0 0 $0 $0 $0 0

-
"\ L\
0800 0000 OWNER'S CONTINGENCY $4,897,135 0 $4,897,135 0 UV Vv ~\ 0 $4,897,135 $4,897,135 $4,897,135 0
0801 0000  Owner's Contingency (soft) $752,980 0 $752,980 0 (AN 0 W\ 0 $752,980 $752,980 $752,980 0
0507 0000  Owner's Construction Contingency (hard) $4,144,155 0 $4,144,155 LGNS Ao 0 $4,144,155 $4,144,155 $4,144,155 0
L+ \ o \ V

PROJECT TOTALS $60,051,691 $0 $60,051,691 824,881 O " $0 $4,824,881 $55,226,811 $55,226,811 $60,051,691 $0
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ATTACHMENT B

Invoice Log For Reporting Period

Page 33 of 52



DocuSign Envelope ID: C6D34049-D233-4500-AEOE-764250EEBBAD

Manchester Priorty One Projects

Modular/Beech St. ES/Hillside MS/McLaughlin MS/Parkside MS/Southside MS - Invoice Approval Summary

Date 3/15/2024
Period Ending: 2/29/2024
Leftfield Invoice Summary #: 1
| Project | Invoice # | Invoice Date | Contractor/Vendor Amount
Modular App #2 2/29/2024 Triumph Modular - February 2024 Modular Services $77,352.82
Total to Pay to Triumph Modular: $77,352.82
Modular 60896 3/14/2024 SMMA - Modular - RFP $30,000.00
Modular 60896 3/14/2024 SMMA - Modular - Site Packages $168,000.00
Modular 60896 3/14/2024 SMMA - Modular - BSC Group - Survey Consultant Costs $156,132.38
Total to Pay to SMMA : $354,132.38
Subtotal Modular Invoices $431,485.20
Subtotal Hillside Middle School Invoices $0.00
Subtotal McLaughlin Middle School Invoices $0.00
Subtotal Parkside Middle School Invoices $0.00
Subtotal Beech Street Invoices $0.00
Subtotal Southside Middle School Invoices $0.00
Total of Invoices Submitted| $431,485.20 |
DocuSigned by:
David Saindon 3/16/2024
54CAAB56E8814C5...
Recommended by Leftfield Sl;ggjgygt Manager Date
! ﬁ)’ élu,lS 3/27/2024
Approyed by Dy. JenniféF g Stiperintendent of Schools Date
karun DeFrands 3/27/2024
Approved by MS.'Karen DeFrancis, Chief Financial Officer Date
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MANCHESTER, NH - PRIORITY 1 PROJECTS -Mar- :
MANCHESTER SCHOOL DISTRICT PRIORITY 1 PROJECT soriar 1002
CITY OF MANCHESTER SCHEDULE
WBS Code WBS Name 023 2024 2025 2026 2027 2028
T A e T R A T A B PR P T
== MAN1 Manchester Priority 1 Projects 9-Jan-24AHV‘HHHH‘HHHHHHHHHHHHHH““““\/13-Oct‘27111
Fy MAN1.PROC OPM and Designer Procurement 9-Jan-24A‘ ‘w 13:0ct27 | | !
i MOD Modular Buildings Project eC'r23A Vm 23 Aug 24
Ky MOD.MOD Modular Purchase eC*2$A‘ # owul 24‘ RN
I". MOD.CM CM Procurement 12—Feb24A - 28 Mar24 P
K MOD.DSGN Design Phase | 10‘6-M‘ar7214‘ B 27-Var24 BEREEEEEE R
I, MOD.BID Bidding and Contract Award © 28-Mar24 I 05Apr24 N
I". MOD.CON Construction D \OBTAerZA'w L} 23 Aug 24
K MOD.CON.HILL Modular Hillside Middle School - 08:APr24 | ‘_‘ ‘23‘Aug 24 o
I". MOD.CON.MCL Modular McLaughlin Middle School ‘08,A‘ F24‘ ‘_ ug-24 1
K MOD.CON.BEECH Modular Beech Elementary School |0 08:Apr24 | NN 23Augz4 BN R
Ky MOD.CON.MCD Modular McDonough Elementary School | i 08#Abrl241 1— 23-Aug-24 N
Ky MOD.CON.SOUTH  Modular Southside Middle School (| OeAprod | NENEE 23Aug24 L iiliiLiiii
G NOOCONPARK  Modirpotsdeidoscen | Goat W R
¢ BEECH Beech Elementary School Project 12-Feb-24 A, Vo o V 13-Oct-27
%y BEECH.DSGN Design Phases *"2?%5]’2?"%’:"(_]’7"ff'f’f’ff]f]f]”ff]'f'?'f%ﬁﬁfi’?éf’:”:’:”:”:":”:”:'f’f':":”:”:”:"f:":":”:”1”1’TET\TTTT
I". BEECH.DSGN.FS Feasibility Study 12:Feb-24 A _ 19-\Jun 24 1 ; P
I". BEECH.DSGN.SD Schematic Design o L 20Jurj24 - 11-Sep24‘ SRR
Ky BEECH.DSGN.DD Desgin Development 12*Sep 24 “ 14~Decz4 P
I". BEECH.DSGN.60% 60% CD SRR 12~Deo—24 - 12 Mar25 :
I".BEECH.DSGN.QO% 90% CD “““‘““"‘13Mar25“-1‘28May25‘j“‘“““““““‘11111111111
Ky BEECHDSGN.100%  100% CD LTI boniaybs | psdunas
I".BECH.PRMT Pemitting “““‘““12‘De<124“_27Au925“““““““““1111111111
Ay sEECHCM ||| el | m— ot
By BEECH.CM.BID Early Packages Bidding and GMP Contrar | ! 1 @ ¢ 00 000 2 12-Dec24! I @ 13-AUg-25! | ! @ pn bbb
I".BEECHCON Construction “‘:::H::-‘pr25HHHHH‘HHH 13-Oct‘27“‘
- HILL Hillside Middle School Project 12/Fé b24‘A‘ e ‘v‘ 1‘4‘S‘ep‘26: B j j j j j j j j j j j j j
.-. HILL.DSGN Design Phases 12:Feb-24 A ;I 24-Feb25 | | i1l o
F§, HILLDSGNFS Feasibility Study 12*Feb24A H18~Mar24133333333333111111111111111111IIIIIIIIIIIIIIII
I". HILL.DSGN.SD Schematic Design 1 19 Mar24 - 10~Jun—24
F§, HILL.DSGN.DD Desgin Development 111“11«Jun-24”_26Aug241111IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
V——=V All Projects V——V Summary Page 1 of 3 -
B \\/BS Elements below Project Le'FtFleld
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MANCHESTER, NH - PRIORITY 1 PROJECTS PRIORITY 1 PROJ ECT 29-Mar-24 10:03

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER SCHEDULE

WBS Code WBS Name 023 2024 2025 2026 2027 2028

A A A L I“iHJI“{SHPJlFI I“i IH"HH J|| H IJH"HIP{FI I“H

I".HILL.DSGN.60% 60% CD “““‘27‘Aug24 -04NOV24
I".HILL.DSGN.QO% 90% CD 05Nov24-13~dn25
By HILL.DSGN.100% 100% CD 3311“1111114-Jar125 -24Feb2533333333333333333333‘”‘”””””
By HILLPRMT Permitting SRR ?7AUQ24 : “ 0B4Jan25 | 1L
I". HILL.CM CM Procurement 19M r24 _ 31-Mar-25 P
By HILLCMBID Early Packages Bidding and GMP Contra 3 3 I I I I I ‘2‘ ‘u1924 . — ‘31-Mar25 I RN 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 L
By HILL.CON Construction L 3 3 3 26 Nov24 “ 14*Sep 26 L P
Iy MCL McLauglin Middle School Project 121Feb24A‘"H‘HHHHHHHHHHHH““\/‘14TSep26‘111111111“3333
By MCLDSGN Design Phases f2iFeb24 A, NN 24-5cb-25 | |GGGl ETOBE B

MCL.DSGN.FS Feasibility Study 12,Feb“24’A’]’ ‘- 18rMar24‘ R R NT\NU i
Mm WNNN

MCL.DSGN.SD Schematic Design - 19-Mar-24. - 104uni24 | | NS 3 3 N
MCL.DSGN.DD Desgin Development j L 1duni24 | ‘_ 26-Aug24 | :écH G
MCL.DSGN.60% 60% CD | 3 3 3 3 27Aug24 - ‘04N0v24 3 | 3 | NPR TO O !
MCL.DSGN.90% 90% CD Uil iobNoviod | MM {3Wan25! | | || SUB3E \\I\\N WM C
MCLDSGN.100%  100% CD ;11’7’7;; T as ‘24.2;3555“;’3 1 IpEC T
B MCL.PRMT Permitting 33IIIII??A”Q?‘FHIQGTJ?”??IIIIII‘ R
By MCLCM CM Procurement 19!\/;Iar24 _ :31-Mar25 T
I". MCL.CM.BID Early Packages Bidding and GMP Contra: I 27 Aug 24 _ 31-Mar25 |

Ky MCL.CON Construction BEERERE 26 Nov24 —_—-————- 14*Sep 26, R
¢ PARK Parkside Middle School Project 12+Feb 24A V —— : ‘v 31-M3y4271 o

ut g gl

By PARKDSGN Design Phases 12Feb24A‘ _ 10Now-25! 1 11 EEREEEEE
PARK.DSGN.FS Feasibility Study 120Feb-24 A’ -18Mar24‘:‘::‘HHHHHHHHHHHHHHHHHH::::
PARK.DSGN.SD Schematic Design “““““12Nov24”—‘17Feb25‘“‘f““““““”““““““iiii
PARK.DSGN.DD Desgin Development P ‘jjj

PARK.DSGN.60% 60% CD M5V25“- 21’JU'*25““::::::3333333::::::::::::?
PARK.DSGN.90% 90% CD HHH‘HHHH‘H}ZQ-\JuIZS B 29Sep25: i iiiiiiiiiiiiiiiiiiiiii
PARK.DSGN.100%  100% CD “““‘“““““““3OSe‘p125 -10N‘o\)25‘1““““““““““““

By PARKPRMT Pemitting L Liliiiiii13May25! EEEEEE 22Sep25 | il
By PARKCM CM Procurement IR 1124va2‘41 jw 15~De¢251 3 ! 3 P

By PARKCM.BID Early Packages Bidding and GMP Contra ’3 L U 3May-25) | I | 15-Dec-25. | | L G R

By PARK.CON Construction HHHHHH12Au925‘ ‘m 31May‘27:::::::

ol
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MANCHESTER, NH - PRIORITY 1 PROJECTS
MANCHESTER SCHOOL DISTRICT

PRIORITY 1 PROJECT

29-Mar-24 10:03

CITY OF MANCHESTER SCHEDULE
BN 111 5K AN GES R0t NG R NG K ARE GG

I". SOUTH.DSGN
SOUTH.DSGN.FS
SOUTH.DSGN.SD
SOUTH.DSGN.DD
SOUTH.DSGN.60%
SOUTH.DSGN.90%
SOUTH.DSGN.100%
I". OUTH.PRMT

I". SOUTH.CM
|

mﬂﬂﬂﬂﬂﬂ

I". SOUTH.CM.BID
SOUTH.CON

Design Phases
Feasibility Study
Schematic Design
Desgin Development
60% CD

90% CD

100% CD

Pemnitting

CM Procurement
Early Packages Bidding and GMP Contra
Construction

12/Feb24 A ‘“‘1‘0-‘N‘0\)25
12erb24A M 18Mar-24; ©
”””””” 1]2@Nj&>§2lé3
= 18—Feb25 - 12-May25 o

P 13May25 - 21-Ju|25
22-\Jul25 - 29 Sep-25

30 Sep125 - 101NDV 25

§1quov24‘_15FDec25§§§§§§§§§§§§§§§§§
D0 13May-25) I | 15Dec25 il iiiliiiiiiiiiiil
12:Aug-25] | N 3 1-\3y-27 |

V———V All Projects

IEE \VBS Elements below Project

V——V Summary

Page 3 of 3

LeftField

Page 38 of 52


dsain_15
Text Box
SCHEDULES CONTINUE TO BE IN-PROGRESS AND ARE SUBJECT TO ADJUSTMENT IN THE COMING MONTHS



MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MODULAR BUILDINGS PROJECT 29-Mar-24 09:05
MANCHESTER SCHOOL DISTRICT
SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duralion| Duration|  Complete Floal [ 2024
ot Nov Dec Var A Jun T} Au Sp | Od [ Now | De
odular Buildings Proie Dec-23A A ; | W— " " - ‘ ‘ ‘ ‘ 23-Aug24, Modular Buidings Projed; :
Modular Purchase 151 84 0% 04-Dec23A  01-uk24 39 v ; : : : : : ¥ 01-Jub24 ModulrPurchase
A1000  Modular Building RFP Issued 0 0 100% 04-Dec23A @ Modular Buiding RFP Issued : : : : : :
A1010  Proposals Received 0 0 100% 18-Dec23A : @ Propgsals Received
A1020  Modular Buildings Purchase Contract Executed 0 0 100% 10-Jan-24A
A1030  Modular Design and Fabrication 80 80 0% 06-Mar-24 25-un-24 0 E WModular Design and Fabricaion’
A1040  Modular Deliveries 4 4 0% 26-un24  O1-uk24 0 : : : : : : : B Modular Delivefies
CM Procurement 34 17 0% 12-Feb24A  28-Mar-24 106 : : : e " ¥ 128-Mar-24,CME : : : ; ; ;
A1050  CM Firms Prequalified 0 [ 100% 12-Feb24A ! : : ! & CMFinis Prequaiified | ! ! ! ! ! ! ! !
A1060 CMRFP lssued 0 0 100% 29-Feb24 A p M RFP Issued
A1070  CM Proposals Received 5 6 80% 20-Feb24A  13Mar24* E Chi Proposdis Received |
A1080 CM Interviews 1 1 0% 14-Mar-24 14-Mar-24* | CM Interviews : : : : : : : :
A1090  Nolice of ntentLetter Sentio he Selected CM Firm 5 0% 15Mar24  21-Mar24 ] Nolceof ntentLeter Senttothe SdectsCMFim | :
A1100  CM Contract Executed 5 5 0% 22Mar-24 28-Mar-24 T {CM ContractExelouted ! ! ! ! ! ! !
Design Phase 16 16 0% 06-Mar24  27-Mar24 oy 27-Mar-24, Desigh Phase
A1110  Utiity Coordination and Site Design Package Preparation 5 5 0% 06-Mar-24 12-Mar-24 "[E9 " Uity Cobraination andSite Design Package Preparation
A1120  Modular Design Package SentioCM 1 1 0% 13-Mar-24 13Mar24 (1 MolaiDesign Package SentioCM : : ; : : :
A1130  CM Design and Constuctability Review 5 5 0% 14-Mar-24 20-Mar-24 CMDesign andConsructatity Review:
A1140  Final Design Packageis Ready 5 5 0% 21-Mar-24 27-Mar-24 Final Design Packageis Ready
Bidding and Contract Award 7 7 0% 28Ma24  05A-24 W=y 05-Apr-24, Biddingand ContratAward
AT150  CM lssues the Site Package o Site Contractors 1 1 0% 28-Mar24  28Ma24 40| 1T
A1160  Proposals Received from Site Contraciors 5 5 0% 29-Mar24  04-Am-24 40 : ; : : Proposals Réceived from Site Contraciors i i i : : :
AN70  SiteContractAward 1 1 0% 05-Apr-24 05-Apr-24 40 : Site ContractAward : : : : : :
Construction 100 100 0% 08-Apr-24 23-Aug24 W 23-Aug24,C :
Modular Hillside Middle School 100 100 0% 08-Apr-24 23-Aug24 3-Aug-24, Modular Hillside Midde School
A1180 Sitemobilization 10 10 0% 08-Apr-24 19Ap24 4| TTTTpTTTITTTImm e T Y Siemabiizaton T
A1190 Enablingworks 10 10 0% 22-Apr-24 03-May-24 : :
A1200 Uity Warks (Trenchingand Instalstion) 30 30 0% 06-May-24  14-un-24 Norks (Tr 3 on)
A1210 Temporary Parking Construction 15 15 0% 03un24  21-un-24 ofporay ParkingChnstrucion ¢
A1220 OterSteandLandscapingWorks 10 10 0% 01-Jul-24 12-Jul24 I=—=1 OterSiteandLandscaping Warks
A1230 Modular Delivery 0 0 0% 01-Jul-24 Modlar Delivery
A1240 Modular Connections/Fitups 30 30 0% 01-Jul-24 09A B Moduler Connectins/Fitups : :
A1250 Inspecions with the Town 5 5 0% 12-Aug24 16-Au S 3 : : : Inspeciions with the Town
A1260 Substantial Compleion 0 0 0% 16-Au. ' : : i ? ; i
A1270 Modular Occupied 5 5 0% 19-Aug24  23-Aug- -
Modular McLaughlin Middle School 100 100 0% 08-Apr-24 23-Aug2
A1280 Sitemobilization 10 10 0% 08-Apr-24 19-Ap-24
A1290 Enablingworks 10 10 0% 22-Apr24 03-May-24
A1300 Uity Warks (Trenchingand Instaliation) 30 30 0% 06-May-24  14-un24
A1310 Temporary Parking Construction 15 15 0% 03Jun24  21un24
A1320 OterSteandLandscapingWorks 10 10 0% 01-Jul-24 12-Jul24
A1330 Modular Defivery 0 0 0% 01-Jul-24 ! ! [ Moduler Delivedy ! !
A1340 Modular Connections/Fitups 30 30 0% 01-Jul-24 09-Aug24 ; ; .ﬂ Modular Connections Fitups
A1350 Inspections with the Toan 5 5 0% 12-Aug24  16-Aug24 Inspedions wih the Towh
A1360 Substantial Compleion 0 0 0% 16-Aug24 : : ?umﬁmacwﬁm :
A1370 Modular Occupied 5 5 0% 19-Aug24 23-Aug24 L Wbdliar Goclipied
Modular Beech Elementary School 100 100 0% 08-Apr24 23-Aug24 v " " " " ¥ 23-Aug-24, Modulaf Beech Elementary School
A1380 Sitemobilization 10 10 0% 08-Apr-24 19-Ap-24 —:[isne‘rm:ilizaﬁm : : : : : : :
A1390 Enablingworks 10 10 0% 22-Apr-24 03-May-24 : 3] Enabingworks
A1400 Uity Warks (Trenchingand Instalstion) 35 35 0% 06-May-24  21-un-24 a.—| Uity Works ( ]
A1410 Oter SieandLandscapingWarks 10 10 0% 01-Jul-24 12-Juk24 [===3" Gther Sits and Landscaping Wirks
A1420 Modular Delivery 0 0 0% 01-Jul-24 [ Modular Delivery
A1430 Modular Connections/Fitups 30 30 0% 01-Jul-24 09-Aug24 —ﬂ Modular Connections Fitups
A1440 Inspecions with e Town 5 5 0% 12-Aug24  16-Aug24 Inspedions vith e Towd
A1450  Substantial Compleiin 0 0 0% 16-Aug24 qfé : :
A1460 Modular Occupied 5 5 0% 19-Aug24 23-Aug24 ; ; ; “'Lm ModularOccupied i ;
Modular McDonough Elementary School 100 100 0% 08-Apr-24 23-Aug24 : : : : : i| v W 23-Aug-24, Modula McDonough Elenentary Schodl
A1470 Sitemobilization 10 10 0% 08-Apr-24 19-Apr24 45 : : : : : (-3 Siemabilization : : : : : :
A1480 Enablingworks 10 10 0% 22-Apr-24 03-May-24 45 ! ! ! ! ! : ! ! ! ! ! !
A1490 Uiiity Warks (Trenchingand Instalstion) 30 30 0% 06-May-24  14-Jun-24 45 )
I Actual Work 2 @ Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Le I I Fleld
I Critical Remaining Work
THE RIGHT CHOIGE IN PROJECT MANAGEMENT
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CITY OF MANCHESTER

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT

MODULAR BUILDINGS PROJECT

SCHEDULE

29-Mar-24 09:05

[Acivity D Adivity Name OW’WW'WF Finish Toal
Durdion| Duraon|  Complete: ‘ Floal | 2024
O | Nov | Dee [ Jn | Feb [  Wa | _Ax | Way [0 [ Ag | So [ Od [ Now [ De
A1500 Temporary Parking Construcion 15 15 0% 03-Jun-24 21-dun-24 45 : : : : : : : amporay Paking Constucion ¢ : : :
A1510 ther 15 15 0% 01-Jul-24 19-Juk-24 25 ! ! ! ! ! ! ! I Py Other $iteandL. ngWorks
A1520 Modular Delivery 0 0 0% 01-Jul-24 [~ Modular Delivedy
A1530 Modular Connections/Fitups 30 30 0% 01-Jul-24 09-Aug24 —ﬁ Modular Connections Fitups :
A1540  Inspections with the Toan 5 5 0% 12-Aug24 16-Aug24 Inspecions with the Towh
A1550 Substantial Compleion 0 0 0% 16-Aug24 qum',s(m ial Completion
A1560 Modular Occupied 5 5 0% 19-Aug24  23-Aug24 ! ! ! ! { B Mpdular Ocoupied |
Modular Southside Middle School 100 100 0% 08-Apr-24 23-Aug24 i v " - - ¥ 23-Aug24, Modul
A1570  Sitemdbilization 10 10 0% 08-Apr-24 19-Ap-24 50 it Sitemobilization :
A1580 Enablingworks 10 10 0% 22-Apr24 03-May-24 : - :
A1590 Uity Warks (Trenchingand Instaliation) 30 30 0% 06-May-24  14-un-24 A
A1600 Oter StieandLandscapingWorks 10 10 0% 01-Jul-24 12-Jul24 I=—=1 OterSisandLendscapinWarks : : :
A1610 Modular Delivery 0 0 0% 01-Juk-24 [~ Moduler Delivedy
A1620 Modular Connections/Fitups 30 30 0% 01-Jul-24 09-Aug24 —ﬂ Modular ConnectionsFitups : :
A1630  Inspections with the Toan 5 5 0% 12-Aug24 16-Aug24 Inspedions with the Towh
A1640 Substantial Complefin 0 0 0% 16-Aug24 qf&ubs'mnacwmm
A1650 Modular Occupied 5 5 0% 19-Aug24  23-Aug24 B Modular Ocoupied | :
Modular Parkside Middle School 100 100 0% 08-Apr-24 23-Aug24 ¥ 23-Aug24, Modulr :
A1660 Sitemabilization 10 10 0% 08-Apr-24 19-Apr-24 : : : :
A1670 Enablingworks 10 10 0% 22-Apr-24 03-May-24
A1680 Uility Warks (Trenchingand Instalistion) 30 30 0% 06-May-24  14-Jun-24 40 Uiy Works (T
A1690 GravelAccessRoad 10 10 0% 17-Jun-24 01-Jul24 [1:3‘ ravel AccessRoad : :
A1700 Other Siteand LandscapingWorks 10 10 0% 01-Jul-24 12-Jul-24 { Other Site andLandscaping Works :
A1710 Modular Delivery 0 0 0% 01-Jul-24 Modular Delivery ! !
A1720 Modular Connections/Fitups 30 30 0% 01-Jul-24 09-Aug24 . Modular ;
A1730  Inspecions with the Toan 5 5 0% 12-Aug24 16-Aug24 Inspeciions with the Town
A1740 Substantal Compleion 0 0 0% 16-Aug24 ?ubsé’\ﬁdcam!eﬁm
A1750 Modular Occupied 5 5 0% 19-Aug24 23-Aug24 B Mbdular Occupied |

I Actual Work
[C—1 Remaining Work
I Critical Remaining Work

L & Milestone
p—y Summary

Page 2 of 2
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CITY OF MANCHESTER

[Activity ID Actvity Name Orignal | Remaining| Schedule %
Duraion| Durafon|  Complete

Bee ementa ool Proje 8
DeS|gn Phases 358 340 0%
Feasibility Study 93 75 0%
A1000 Progamming 20 10 0%
A1010 SiteInvestigation 40 20 45%
A1020 DesignAltemaiives 20 20 0%
A1030 Owner Selects 3 Altematives 10 10 0%
A1040 ReviseAltemdives for Review 10 10 0%
A1050 Send DraftReportto Owner for Review 5 5 0%
A1060 Comparaiive Costand ScheduleAnalysis 15 15 0%
A1070 Owner Selects the Preferred Option 10 10 0%
A1080 Designer Finalize the Feasibility Study Report 5 5 0%
Schematic Design 60 60 0%
A1090 Prepare SD Package 25 25 0%
A1100 SD Packageis sentto CostEstimators 5 5 0%
A1110 Estimates Received 10 10 0%
A1120  Esfimate Reconciliation 5 5 0%
A1130 Issue DraftSD Packageto Owner 5 5 0%
A1140 Owner Reviews the Package 5 5 0%
A1150 Final SD Packageis Approved 5 5 0%
Desgin Development 65 65 0%
A1160 Prepare DD Package (Drawings and Specs) 30 30 0%
A1170 DD Packageis sentto Cost Estimators 5 5 0%
A1180 Esfimates Received 15 15 0%
A1190  Esfimate Reconciliation 5 5 0%
A1200 Assess Value Engineering Opportunities 5 5 0%
A1210 Constuctability and Design Review (CM) 15 15 0%
A1220 Final DD Packageis Approved 5 5 0%
60% CD 65 65 0%
A1230 Prepare 60% CD Package (Drawings and Specs) 35 35 0%
A1240 60% CD Packageis sentto Cost Estimators 5 5 0%
A1250 Estimates Received 10 10 0%
A1260 Estimate Reconciliation 5 5 0%
A1270 Assess Value Engineering Opportunities 5 5 0%
A1280 Caonstructability and Design Review (CM) 15 15 0%
A1290 Final 60% CD Package s Approved 5 5 0%
90% CD 55 55 0%
A1300 Prepare 90% CD Package (Drawings and Specs) 25 25 0%
A1310 90% CD Packageis senttoCost Estimators 5 5 0%
A1320 Estimates Received 10 10 0%
A1330 Estimate Reconciliation 5 5 0%
A1340 Assess Value Engineering Opportunities 5 5 0%
A1350 Caonstructability and Design Review (CM) 10 10 0%
A1360 Final 90% CD Package is Approved 5 5 0%
100% CD 20 20 0%
A1370 Prepare 100% CD Package (Drawings and Specs) 15 15 0%
A1380 Issue 100% CD Package (Conformed Set) to CM 5 5 0%
Pe"-nitting 185 185 0%
A1390  Review ProjectWith Town Departments. 15 15 0%
A1400  PrepareApplicable PemitDocuments 15 15 0%
1410 Apply forApplicable Permits (Planning Board, Histaric, ZBA, ConCom, BO 1 1 0%
A1420  Town Departments Review theApplication 15 15 0%
A1430  PresentProject Before the Boards 15 15 0%
A1440  Issuanceof Permits from the Boards 5 5 0%
A1450  Superstructure Pemit 10 10 0%
A1460 Buildng Permit Review and Issuance 10 10 0%
CM Procurement 300 300 0%
A1470 PrepareCMRFQ 5 5 0%
A1480 AdveriseCM RFQ 5 5 0%
A1490  SOIs Receivedfrom CM Fimms 15 15 0%

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT

BEECH STREET ELEMENTARY
SCHOOL PROJECT SCHEDULE

29-Mar-24 09:13

Start

12-Feb24A
12-Feb24A
12-Feb24 A
12-Feb24A
07-Mar-24
04-Apr-24
18-Apr-24
02-May-24
09-May-24
30-May-24
13-Jun-24
20-Jun-24
20-Jun-24
25-Jul-24
01-Aug24
15-Aug24
22-Aug24
29-Aug24
05-Sep24
12-Sep24
12-Sep24
24-0ct24
31-0ct24
21-Nov-24
28-Nov-24
31-0ct24
05-Dec-24
12-Dec-24
12-Dec24
30-Jan-25
06-Feb25
20-Feb25
27-Feb25
06-Feb25
06-Mar-25
13-Mar-25
13-Mar-25
17-Apr25
24-Apr-25
08-May-25
15-May-25
24-Apr-25
22-May-25
29-May-25
29-May-25
19-Jun-25
12-Dec-24
12-Dec-24
02-Jan-25
23-Jan-25
24-Jan-25
14-Feb25
07-Mar-25
03-Apr-25
14-Aug25
20-Jun-24
20-Jun-24
27-Jun-24
04-Jul-24

Finish

0
25-Jun-25
19-Jun-24
20-Mar-24
03-Apr-24
03-Apr-24
17-Ap-24
01-May-24
08-May-24
29-May-24
12-Jun-24
19-Jun-24
11-Sep24
24~Jul-24
31-Jul-24
14-Aug24
21-Aug24
28-Aug24
04-Sep24
11-Sep24
11-Dec-24
23-Oct-24
30-Oct-24
20-Nov-24
27-Nov-24
04-Dec-24
20-Nov-24
11-Dec-24
12-Mar-25
29~Jan-25
05-Feb-25
19-Feb25
26-Feb25
05-Mar-25
26-Feb25
12-Mar-25
28-May-25
16-Ap-25
23-Apr-25
07-May-25
14-May-25
21-May-25
07-May-25
28-May-25
25-Jun-25
18-Jun-25
25-Jun-25
27-Aug25
01-Jan-25
22-Jan-25
23~Jan-25
13-Feb-25
06-Mar-25
13-Mar-25
16-Apr-25
27-Aug25
13-Aug25
26~Jun-24
03~Jul-24
24~Jul-24

0O 3000000000000 000000 0000

675

o o o oo

685

620
220
220

555
565
800
800
800

] Prcgmmng
Swe\nvhsnganm
oot |1
‘Owner Selects 3 Altématives }
| RéviseAlteniaives for Review |

SendDraftRepthOmeucheweu

iEshjmabe?eccjnalia@ion :

W 25-Jun-25, Desigr Phases |

et i BT B U O o 2
Owner‘Rel\m!ﬁePa:kage : : o : o o :
F\nal SD Packa@ls/r\mwai

-Dec-24,

ASség VdueErE\neeﬂng éppmumu’s

\Cmstrudamm/ and iDesin Ra/lsw 1 N S S R

Find DD Backageishpprved |+ 1 111 b bbb

Yoty §2.02r-25,60% CD)
"

! Estirated Reckived
| Esimaté Recbncilaton

| Canstictabilly arid Debign Review (CM)

Desgin O

Pve@leDDFb(*sQe(Dramﬁ@aﬂdeecs) A
DDPW\sse\tbCostEsnmaus 3 A

Assess\/alue EngmeenngOp;qmnms :

v 25 May25 QO%CD
Prepaeso% CD Patckage (Drawings and Specs)
90% CD Package i senwacustEsﬂrrﬁus :

Prepere D Backage (Drawings and Specs]
Lssue 1 00% CD Pw@e(Cmfa'medSa)nCM

v 27nAuges Pemmng P

itDogumets |

=J: BuildingPemitReview and ssuance

o= PréparebM éFQ: Pl
Dok AdetteClIRAD || |
: -] | SOfs Repeivegfrg CMFinms

v {0023 ChiPoberent, |

I Actual Work
[C—1 Remaining Work

I Critical Remaining Work

L & Milestone
p—y Summary
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

BEECH STREET ELEMENTARY
SCHOOL PROJECT SCHEDULE

29-Mar-24 09:13

[C—1 Remaining Work
I Critical Remaining Work

p—y Summary

Page 2 of 2

[Acivity D Adivity Name OW’WW'WF Finish Toal
Duration|  Duraion Complete Floal 2024 | 2026 | 2027 | 2028
an[ F [ M AR M J [Ju[ A S[OA[ N]D [Jan[ F[ [Jan[ F[ M [A] M [Jun[Ju[ A [ S[OG[ N[ D [Jan] F[ M [Ap[ M J [JU[ A [ S [OA[ N] D [Jan| F[ M [Apr[ M
A1500 Review SOIs and Prequalify CM firms 5 5 0% 25-Jul-24 31-Jul-24 800 H © 1 . " ReviewSOlsanPrequalify:CMfinf T - T S - T
A1510  Prepare RFP andssueitio he Prequalified CM fims 5 5 0% 01-Aug24 07-Aug24 soo| | il P i i[:g Firepafe RFP arjd ssue tilthe B N A A A e
A1520  Proposals Received 15 15 0% 08-Aug24 28-Aug-24 so| i o[ i i i i i pposdsRever | [T T A A A A T
A1530  CM interviews 5 5 0% 29-Aug24  04-Sep24 800 : CMinfevigys © & :
A1540  Selection Commitiee Selects heCM Firm 5 5 0% 05Sep24  11-Sep24 800 Seleciion Selet
A1550 CMAgreementis Executed 5 5 0% 12-Sep24 18-Sep24 800 srermsEmcued v
Early Packages Bidding and GMP Contract 175 175 0% 12-Dec24 13-Aug25 565 | | ——— .
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 12-Dec24 18-Dec-24 735 40 CM bssues thelListcf
A1570 Early BidPackage 1 - Site, Superstructure lssued o CM 10 10 0% 27-Feb25 12-Mar-25 0 Vo m pi .
A1580 Package 1 - Bidding & Award 15 15 0% 13-Mar-25 02-Ap25 0 -Bidd .
A1590 CMAmendment#1 - Enabling, Site, Superstucture Executed 5 5 0% 03-Apr-25 09-Ap25 655 nmel#1 - Enabing, Site, Supersiruciure Exect
A1600 Early BidPackage 2 - Envelope, Elevator IssuedioCM 10 10 0% 10-Apr-25 23-Ap-25 155 2-Erivelore, Elvalof Issud 0CM :
A1610 Package2 - Bicking & Award 15 15 0% 24-Apr-25 14-May-25 BidingdAhad 1 L 1 i i [ e
A1620 CMAmendment#2 - Envelope, Elevator E xecuted 5 5 0% 15-May-25 21-May-25 ] 6, Elevator Exequted; 1 :
A1630 Early BidPackage 3 -MEP, Major Finishes lssuedto CM 10 10 0% 15-May-25 28-May-25 lajor Finishes suetioCM |
A1640 Package3 -Bicking & Award 15 15 0% 29May:25  18un-25
A1650 CMAmendment#3 - MEP, Major Finishes Executed 5 5 0% 19-Jun-25 25un-25
A1660 Early BidPackage 4 -Remaining Scope IssuedioCM 10 10 0% 26-Jun-25 09-Jul25
A1670 Package4 - Bidding & Award 15 15 0% 10-Jul-25 30-Jul-25
A1680 CMAmendment#4 /GMP Contract Executed 10 10 0% 31-Jul-25 13-Aug25
Construction 660 660 0% 03-Apr-25 130027
A1690 Enabling, tempfencing, site safety, mobilization 10 10 0% 03-Apr-25 16-Apr-25
A1700 Utiiies 30 30 0% 17-Apr-25 28-May-25
A1710  Earhwork prepfor foundaions 10 10 0% 29-May-25 11-Jun-25
A1720 Foundations 45 45 0% 12-Jun-25 13-Aug25
A1730  Stuctura steeltvood, metal deck 60 60 0% 14-Aug25 05-Nov-25
A1740  Elevated decks - SOD 30 30 0% 06-Nov-25 17-Dec25
A1750  Envelope % 9% 0% 18Dec25  22Am26
A1760  MEP rough % 9% 0% 23-Apr26 26-Aug26
A1770  Interiors andfinishes % 9% 0% 27-Aug26  30-Dec26
A1780  Punch Listdevelopment 10 10 0% 31-Dec-26 13-Jan-27
A1790  Commissioning 20 20 0% 14-Jan-27 10Feb27
A1800  Closeout/finalize punch 15 15 0% 11-Feb27 03-Mar-27
A1810  Substantial Compleion 0 0 0% 03-Mar-27 dbstzhtial Compeord
A1820  FF+E /Technology 10 10 0% 04-Mar-27 17-Mar-27 FF+E /Technal
A1830  Final Inspections 5 5 0% 18-Mar-27 24-Mar-27
A1840  Temporary Cerfficate of Ocoupancy 5 5 0% 25Mar27  31-Mar27 j Tetmporéry Crtiicate of Occiipanty
A1850  Staff andTechers Move-n 5 5 0% 01-Apr27 07-Ap-27 f_SeffandTechesMoien |
A1860  NewBuiding Occupied 0 0 0% 07-Ap-27 ; P
A1865 i i 30 30 0% 15-Apr27  26-May-27 :
A1870  Exising Schod Abdterrentand Demo 60 60 0% 08-Apr27 304un-27 Exising Schodl Abierrentand Demo ©
A1880  LandscapingWorks 30 30 0% 01-Jul-27 1-Aug27 anddcapiigWorks | 1 PP
A1890  Final Punch ListDevelopment 10 10 0% 12-Aug27 25-Aug27 Fim:ilPu:nchLi.\le:a/dq:mer;ﬂ
A1900  Close OutPunch List 20 20 0% 26-Aug27 22-Sep-27 C\(s%eOL:ltPurivchL‘ist ‘ : .
A1910  Substantail Compleion 0 0 0% 22-Sep27 sstantail Complefion |
A1920  PermanentCertificate of Occupancy 5 5 0% 23-Sep-27 29-Sep27
A1930  ProjectClose Out 10 10 0% 30-Sep-27 13-Oct-27
B Actual Work 2 @ Milestone
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE | HILLSIDE MIDDLE SCHOOL PROJECT 29-Mar-24 09:19
MANCHESTER SCHOOL DISTRICT
SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duraon|  Duraon|  Conplete Floal| 2 2026 2027
Jan | Feb | Mar [ Apr [ M: Jun
de Middle ool Proje 8 A g : T4-Sep 26, Hils
Design Phases 271 253 0% 12-Feb24A  24-Feb25 405 oo
Feasibility Study 26 8 0% 12-Feb24A 18-Mar-24 0
A1000 Programming 20 3 90% 12-Feb24A 11-Mar-24 0
A1010 Existing Conditions Evaluation 20 3 90% 12-Feb24A 11-Mar-24 0
A1080 Designer Finalizethe Feasitilty Study Report 5 5 0% 12Mar24  18Mar-24 o Designér Finaiize ho Feasibiily SidyRepod |
Schematic Design 60 60 0% 19Ma24  10un24 0 4=y 1Jun-24, Scheetic Besign
A1090 Prepare SD Package % 2 0% 19Ma-24  22-Am-24 0 Prepar SD P A T A
A1100 SD Packageis sentto Cost Estimators 5 5 0% 23-Apr-24 29-Apr-24 0 £ #ackage is senmc(;syssumﬁxs ! ! ! ! ! !
A110  Estimaies Received 10 10 0% 30-Apr-24 13-May-24 0
A1120 Esfimete Reconciliation 5 5 0% 14-May-24 20-May-24 o X
A1130  Issue DraftSD Package o Owner 5 5 0% 21-May-24  27-May-24 0 IssueDraft SD Package b Guner : N
A1140 OwnerReviews the Package 5 5 0% 28-May-24 03-Jun-24 0 OwherReviews héPackdge | | ! . !
A1150  Final SD PackageisApprovedt 5 5 0% 04-un24  10un-24 0 Firal SD packageisApyoved | |
Desgin Development 55 55 0% 11-Jun-24 26-Aug24 535 V. 26-Aug24, Desgn D
A1160  Prepare DD Package (Drawings and Specs) 25 25 0% 11-Jun-24 15-Jul-24 o| " repare DD Package (Drawings and Specs)
A1170 DD Packageis sentto Cost Estimators 5 5 0% 16-Jul-24 22-Jul-24 0 DD Packagels smchstEsnmtqs H
A1180 Estimaies Received 10 10 0% 23-Jui-24 05-Aug24 of bbb EstivetesReceivell {1 i i I
A1190  Esfimate Reconciliaion 5 5 0% 06-Aug24 12-Aug24 0 : Estimate Reomahanm . :
A1200 Assess Value Engineering Opportunities 5 5 0% 13-Aug24 19-Aug24 0
A1210 Constructability and Design Review (CM) 15 15 0% 23-Jul-24 12-Aug24 45|
A1220 Final DD Packageis Approved 5 5 0% 20-Aug24 26-Aug24 0
60% CD 50 50 0% 27-Aug24 04-Nov-24 485
A1230 Prepare60% CD Package (Drawings and Specs) 20 20 0% 27-Aug24 23-Sep24 0
A1240 60% CD Packageis sentto Cost Estimators 5 5 0% 24-Sep-24 30-Sep-24 0
A1250 Esfimates Received 10 10 0% 01-Oct24 14-Oct-24 0 N &hnﬁtﬁ Recavé& : : :
A1260  Estimae Reconciliation 5 5 0% 15-Oct24 21-0ck24 of ioi| bbb i EsnmateRecmcmauon I L L e e e T e
A1270 Assess Value Engineering Opportunities 5 5 0% 22-Oct24 28-Oct-24 0 Assess VaueEngnsmngDppcmmna
A1280 Constuctability and Design Review (CM) 10 10 0% 01-Oct24 14-Oct-24 500 Cmstruaablny and DE$Ig1 RC’V\EW (OM)
A1290 Final 60% CD Package is Approved 5 5 0% 29-Oct24 04-Nov-24 0 ;i Flnd 60% CD Paok@e |sAppmved
90% CD 50 50 0% 05Nov24  13Jan25 43|
A1300  Prepare90% CD Package (Drawings andSpecs) 2 25 0% O5Nov24  09-Dec24 380 : ) Premre%% cg Psckage(nramngs andSpecs)
A1310 90%CD Packageis senttoCost Estimaors 5 5 0% 10Dec24  16-Dec24 so| il bbb b i | B do%cn Packigeis smthbsiEsnmetnrs A T S S S S S S
A1320  Estimaies Received 5 5 0% 17-Dec24  23Dec24 380 : i | [+m Esimeles Recaived ;
A1330 EstimateReconcilition 5 5 0% 24-Dec24  30-Dec24 380 Estirte Reoncilidion
A1340  Assess Value Enginesring Opportunities 5 5 0% 31Dec24  06an-25 380 1 Assess Ve Engineerinig Opportunities
A1350 Constuctabiity and Design Review (CM) 10 10 0% 17-Dec24  30-Dec24 445 Cmstruc!auhly and Desigh Revieiw (CM
A1360  Final 90% CD Packageis Approved 5 5 0% 07-Jan-25 13-Jan-25 380 1 90% CD PackagéisAppioved |
100% CD 30 30 0% 14-Jan-25 24Feb25 380
A1370  Prepare 100% CD Package (Drawings and Specs) 2 25 0% 14-Jan-25 17Feb25 380
A1380 Issue100% CD Package (Conformed Set) o CM 5 5 0% 18-Feb25 24-Feb25 380
Permitting 9% 9% 0% 27-Aug24  06Jan25 440
A1390 Review PrgjectWith Town Departments 15 15 0% 27-Aug24 16-Sep-24 469
A1400 PrepareApplicable Pemmit Documents 15 15 0% 17-Sep-24 07-Oct-24 469
A1410  Apply forApplicable Permits (Planning Board, Histaric, ZBA ConCom, BO} 1 1 0% 08-Oct24 08-Oct-24 469
A1420  Town Departments Review theApplication 15 15 0% 09-Oct24 29-Oct-24 469
A1430  Present Project Before the Boards 15 15 0% 30-Oct24 19-Nov-24 469
A1440  Issuanceof Permits fromthe Boards 5 5 0% 20-Nov-24 26-Nov-24 469
A1450  Superstructure Pemmit 10 10 0% 26-Nov-24 09-Dec-24 460
A1460  Building Permit Review and Issuance 10 10 0% 24-Dec-24 06-Jan-25 440
CM Procurement 270 270 0% 19Mar24  31-Mar25 380 | e———
A1470  PrepareCMRFQ 5 5 0% 19Ma-24  25:Mar-24 585 i[>0 PrepaieCMRFQ |
A1480  AdveriseCM RFQ 5 5 0% 26Mar24  01-Ar24 585 (|0 AdversecRFQ :
A1490 SOk Receivedfrom CM Fimns 15 15 0% 02-Apr-24 22-Ap-24 585 Ols ReceiveiifromGMFims |
A1500  Review SOIs andPrequalify CM firms 5 5 0% 23-Apr24 29-Ap-24 585 Revigw SOk and Pregaity CM fims
A1510  Prepare RFP andlssueito he Prequalified CM fims 5 5 0% 30-Apr-24 06-May-24 585
A1520  Proposais Received 15 15 0% 07-May-24  27-May24 585 ! ! Propdsals Reoewsd
A1530  CM interviews 5 5 0% 28May24  03un-24 585 ; CMinterviens
A1540  Selecion Commitiee Selects the CM Fim 5 5 0% 04-un24  10Jun24 ses| i | i Sdlection C
A1550  CMAgreementis Executed 5 5 0% 11-Jun24 17-Jun-24 585 ; 0 CMAgemems E)ecuted
I Actual Work L & Milestone Page 1 of 2 .
Remaining Work p—y Summary Le I I FI e I d
I Critical Remaining Work
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE | HILLSIDE MIDDLE SCHOOL PROJECT 29-Mar-24 09:19
MANCHESTER SCHOOL DISTRICT
SCHEDULE
CITY OF MANCHESTER
[Acivity D Adivity Name OW’WW'WF Finish
Duraion| Duraion|  Camplete ‘ | 2026 [2027
Jun | Jul | Au g [ Dec [ Jan
Early Packages Bidding and GMP Contract 155 155 0% 27-Aug24 31-Mar-25 . . i
A1560 CM Issuesthe Listof Prequalified Subcontractors 5 5 0% 27-Aug24 02-Sep-24
A1570 Early BidPackage 1 - Site, Superstructure Issued o CM 10 10 0% 22-Oct24 04-Nov-24
A1580 Package 1 -Bicking & Award 15 15 0% 05-Nov24  25-Nov-24
A1590 CMAmendment#1 - Enabiing, Site, Superstucture Executed 5 5 0% 26-Nov24  02-Dec24
A1600 Early BidPackage 2 - Envelope, Elevator lssued o CM 10 10 0% 19-Nov-24 02-Dec24 E'nifeiopa ému‘
A1610 Package?2 - Bidding & Award 15 15 0% 03-Dec-24 23Dec24 mg&Awd } : :
A1620 CMAmendment##2 - Envelope, Elevator E xecuted 5 5 0% 24-Dec24  30-Dec24 | CMAmendingat#Z - Envelope, E\evak)rEmcutm ;
A1630  Early BidPackage 3 -MEP, Major Finishes IssuedioCM 10 10 0% 31-Dec24 13-Jan-25 415 {=EatyBid m,;s MEP, Mqarnugnss$uedmpm :
A1640 Package3 - Bicking & Award 15 15 0% 14-Jan-25 03-Feb25 415 = i3 Bidiga Award :
A1650 CMAmendment#3 - MEP, Major Finishes Executed 5 5 0% 04-Feb25 10Feb25 415"
A1660 Early BidPackage 4 -Remaining Scope IssuedioCM 10 10 0% 11-Feb25 24-Feb25 380 A S S S A
A1670 Package4 -Bidding & Award 15 15 0% 25-Feb25 17-Mar25 380 Paxage4 ang&Am ; . Lo ;
A1680 CMAmendment##4/GMP Contract Executed 10 10 0% 18-Mar-25 31-Mar-25 380 cmmdmmlemmmmaum [
Construction 470 470 0% 26-Nov-24 14-Sep26 0
A1690  Enabling, temp fencing, site safety, mobilization 5 5 0% 26-Nov-24 02-Dec-24 0 :
A1700  Existing Schod Abatementand Demo for Renovation 20 20 0% 03-Dec-24 30-Dec-24 445
A1710  Utiiies 20 20 0% 03-Dec-24 30-Dec-24 0
A1720 Earhwork prepfor foundaions 15 15 0% 31-Dec-24 20-Jan-25 0
A1730 Foundations 30 30 0% 21-Jan-25 03-Mar-25 0
A1740  Stuctura steeltvood, metal deck 45 45 0% 04-Mar-25 05-May-25 0 N
A1750  Elevated decks - SOD 15 15 0% 06-May-25 26-May-25 0 [ [ . N ; I T S T [ [ . N ;
A1760 Envelope 90 90 0% 27-May-25 29-Sep-25 0 H H H H
A1770  MEP rough 90 90 0% 30-Sep25 02-Feb26 0 ! ! ! ! !
A1780  Interiors andfinishes £ 90 0% 03-Feb-26 08-Jun-26 0 Intériors aridfinisties
A1790 Punch Listdevelopment 5 5 0% 09-Jun-26 15-Jun-26 o
A1800 Commissioning 15 15 0% 16-Jun-26 06-Jul-26 50 :] C&wnss\ming ‘
A1810  Landscaping 10 10 0% 09-Jun-26 22un-26 60 O Lendsoaping | 1
A1820  Final Punch List/Close Out 20 20 0% 16-Jun-26 13Jul-26 0 i FinalPunchL\sUCloseOm
A1830  Substantial Compleion 0 0 0% 13Jul-26 0
A1840  FF+E /Technolagy 15 15 0% 14-Ju-26 03-Aug26 o " FF+EI'I'eonndcgy
A1850  Final Inspections 10 10 0% 04-Aug26 17-Aug26 0 Final Inspecions
A1860  Cerificate of Occupancy 5 5 0% 18-Aug26  24-Aug26 0 iCeificais of Gocupancy
A1870  Staff andTechers Move-n 5 5 0% 25-Aug26  31-Aug26 0 StfflandTedners Move-n |
A1880  NewBuiding Occupied 0 0 0% 31-Aug26 0 p=NewBuilding Ocoupied
A1890  ProjectClose-Out 10 10 0% 01-Sep26 14-Sep26 Oy e

I Actual Work
[C—1 Remaining Work
I Critical Remaining Work

L & Milestone
p—y Summary
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MCLAUGHLIN MIDDLE SCHOOL 29-Mar-24 09:22
MANCHESTER SCHOOL DISTRICT
PROJECT SCHEDULE
CITY OF MANCHESTER
Activity ID Actvity Name Orignal [ Remaining [ Schedule %| Start Finish Tol |
Durdion| Duration Camplete Floal| 2024 2025 2026 2027
Jen | Feb [ Mar [ Apr [ May [ Jun [T |
aug ddle ool Proje 8 A @ [ o 14-Sep 26, McL augin Micde
Design Phases 271 253 0% 12-Feb24A  24-Feb25 : : : :
Feasibility Study 2 8 0% 12-Feb24A  18-Mar-24
A1000 Progamming 20 3 0% 12-Feb24A  11-Mar-24
A1010  Exising Condiions Evaluaion 20 3 90% 12-Feb24A  11-Mar24
A1080 Designer Finalizethe Feasitilty Study Report 5 5 0% 12-Mar-24 18-Mar24
Schematic Design 60 60 0% 19-Mar-24 10-Jun-24
A1090 Prepare SD Package 2 25 0% 19-Mar24  22-Am-24 :
A1100 SD Packageis sentio CostEstimaiors 5 5 0% 23-Apr-24 29-Am-24 !
A1110  Estimaies Received 10 10 0% 30-Apr-24 13May-24
A1120 Estimaie Reconciliation 5 5 0% 14-May-24  20-May-24 X
A1130  Issue DraftSD Package o Owner 5 5 0% 21-May-24  27-May-24 IssueDraft SD Packageto Quner | : N T
A1140 OwnerReviews the Package 5 5 0% 28-May-24 03-Jun-24 OwherReviews héPackdge | . 3EC !
A1150 Final SD Packageis Approved 5 5 0% 04-Jun-24 10-Jun-24 FINa|SD Pawage\sApprovaj i 3 i SUB N\\NG
Desgin Development 55 55 0% 11-Jun24 26-Aug24 W 26-Alg-24, Desgin D CO
A1160  Prepare DD Package (Drawings and Specs) 2 25 0% 11-Jun24 15Juk-24 repare DD Patkage (Drawings an chs "\’\E
A1170 DD Packageis sentio CostEsimaiors 5 5 0% 16-Jul-24 22-Jul24 DDPackagenssmtbCostEsmm : :
A1180 Estimaies Received 10 10 0% 23-Jul-24 05-Aug24 EsiimgesRecsved | 1 0 P T A
A1190 Estimaie Reconciliation 5 5 0% 06-Aug24  12-Aug24 E@memmw : :
A1200 Assess Value Engineering Opportunities 5 5 0% 13-Aug24 19-Aug24 Assess’ aueEngmseqngOppumnM&s
A1210 Constuciabilty and Design Review (CM) 15 15 0% 23-Jul-24 12-Aug24 ] : : :
A1220  Final DD Packageis Approved 5 5 0% 20-Aug24  26-Aug24 oo ! ! !
60% CD 50 50 0% 27-Aug24  04-Nov-24 485 v—v 04 Nw 24 60%GD | | H S A H S S R
A1230  Prepare60% CD Package (Drawings andSpecs) 20 20 0% 27-Aug24  23-Sep24 {Proparb60%CD Package(Dramngsmaspecs : : :
A1240  60%CD Packageis senttoCost Estimaors 5 5 0% 24-Sep24  30-Sep24
A1250 Estimates Received 10 10 0% 01-Oct24 14-0ct24 EsﬁrmmReceved N : : :
A1260  Estimaie Reconciliation 5 5 0% 15-0ct24 21-0ct24 EsimeleRecohciiaioh | | L T H S S R
A1270 Assess Value Engineering Oppartunities 5 5 0% 22-Oct24 28-0ct-24 | Asseis Valué Enginbering Opportinities : : :
A1280 Constuciabilty and Design Review (CM) 10 10 0% 01-Oct24 14-0ct24
A1290  Final 60% CD PackageisApproved 5 5 0% 29-Oct24 04-Nov-24
90% CD 50 50 0% 05Nov24  13Jan25 -Jan 25,
A1300 Prepare90% CD Package (Drawings andSpecs) 2 25 0% 05Nov24  09-Dec24 Prépare 90% CD Packae (D
A1310  90%CD Packageis sentioCost Estimaiors 5 5 0% 10-Dec24  16-Dec24 380 so%cd Pscka@lssmttoCusiEsnrmtors
A1320  Esfimaies Received 5 5 0% 17-Dec24  23-Dec24 380 : : :
A1330  Estimaie Reconciliaion 5 5 0% 24-Dec24  30-Dec24 380
A1340 Assess Value Enginesring Oppartuniies 5 5 0% 31-Dec24  06an25 380
A1350 Constuciabilty and Design Review (CM) 10 10 0% 17-Dec24  30-Dec24 45
A1360  Final 90% CD PackageisApproved 5 5 0% 07-Jan-25 13-an25 380
100% CD 30 30 0% 14-Jan-25 24-Feb25 380
A1370 Pregare 100% CD Package (Drawings and Specs) 2 25 0% 14-Jan-25 17Feb25 380
A1380 Issue100% CD Package (Conformed Set) b CM 5 5 0% 18-Feb25 24-Feb25 380
Permitting 95 95 0% 27-Aug24 06-Jan-25 440
A1390  Review ProjectWith Toan Departents 15 15 0% 27-Aug24  16:Sep24 469
A1400  PrepareApplicable PemitDocurments 15 15 0% 17-Sep24  07-Oct24 469
A1410  Apply forAppiicable Permis (Planning Board, Historic, ZBA ConCom, BOH 1 1 0% 08-Oct24 08-Oct24 469
A1420  Town Departments Review theApplication 15 15 0% 09-Oct24 29-0ct24 469
A1430  Present Project Before the Boards 15 15 0% 30-Oct24 19-Nov-24 469
A1440  Issuanceof Permits fromihe Boards 5 5 0% 20Nov24  26-Nov-24 469
A1450  Superstructure Permit 10 10 0% 26Nov24  09-Dec24 460
A1460  Building PermitReviewandIssuance 10 10 0% 24-Dec24  06Jan-25 440
CM Procurement 270 270 0% 19Ma24  31-Mar25 ago| —
A1470  Prepare CMRFQ 5 5 0% 19-Mar24  25-Mar-24 585 e PrepareCMRFQ
A1480  AdveriseCM RFQ 5 5 0% 26:Mar24  O1-Am-24 585 : AdvértiseCM RFQ) :
A1490 SOl Recevedfrom CM Firms 15 15 0% 02-Apr-24 22-Apr24 585 =] SOk Receiveltfrom GM i
A1500  Review SOIs andPrequalify CM fimms 5 5 0% 23-Apr-24 29-Amr-24 585
A1510  Prepare RFP andlssueito he Prequalified CM firms 5 5 0% 30-Apr-24 06-May-24 585 : FP and}
A1520  Proposals Received 15 15 0% 07-May-24  27-May24 sss| || 1 3! PropdsdsReoded! | !
A1530  CM interviews 5 5 0% 28-May-24  03un-24 585 CMintervigis|
A1540  Selecion Commitiee Selects he CM Fim 5 5 0% 04-Jun-24 10-Jun-24 ses| i il i i [] Sdiection Comneesdectsme[}
A1550  CMAgreementis Executed 5 5 0% 11-Jun24 17-Jun24 585 =0 ¢MAgperfentis Execited
I Actual Work L & Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Le I l FI eld
I Critical Remaining Work
THE RIGHT CHOIGE IN PROJECT MANAGEMENT
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MCLAUGHLIN MIDDLE SCHOOL
PROJECT SCHEDULE

29-Mar-24 09:22

[Acivity D Adivity Name OW’WW'WF Finish
Duraion| Duraion|  Camplete ‘ | 2026 [2027
Jun | Jul [ Au g [ Dec [ Jan
Early Packages Bidding and GMP Contract 155 155 0% 27-Aug24 31-Mar-25 . . i
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 27-Aug24 02Sep24
A1570  Early BidPackage 1 - Site, Superstructure Issued o CM 10 10 0% 22:0ct24 04-Nov-24
A1580 Package 1 - Bidding &Award 15 15 0% 05-Nov-24 25Nov-24
A1590 CMAmendment#1 - Enabling, Site, Superstructure Executed 5 5 0% 26-Nov-24 02-Dec-24
A1600 Early BidPackage 2 - Envelope, Elevalor Issued o CM 10 10 0% 19-Nov-24 02-Dec-24 y Envelope, Elevator fssuedioCM
A1610 Package2 - Bidding & Award 15 15 0% 03-Dec-24 23-Dec24 : |ng&Av\mrd } o
A1620 CMAmendment#2 - Envelope, Elevator Executed 5 5 0% 24-Dec-24 30-Dec24 | CMAmendiment#2 - Envelope, E\evak)rEmcutm i
A1630 Early BidPackage 3 -MEP, Major Finishes lssuedto CM 10 10 0% 31-Dec24 13-Jan-25 415 (e Bid Ws MEP, Manm;hesmuedk)pM :
A1640 Package3 - Bidding & Award 15 15 0% 14-Jan-25 03-Feb25 415 = cio3- ang&Amm :
A1650 CMAmendment#3 - MEP, Major Finishes Executed 5 5 0% 04-Feb-25 10-Feb25 415"
A1660 Early BidPackage4 -Remaining Scope IssuedioCM 10 10 0% 11-Feb25 24-Feb25 380 S S A S S A S
A1670 Packaged - Bidding &Award 15 15 0% 25-Feb25 17-Mar-25 380 Paxage4 B\dmng&Awafd ;
A1680 CMAmendment##4 /GMP Confract Executed 10 10 0% 18-Mar-25 31-Mar-25 380 CMAmendrrmt#AlGMPCmmExembd L
Construction 470 470 0% 26-Nov-24 14-Sep26 0
A1690  Enabiing, empfencing, site safety, motiization 5 5 0% 26-Nov-24 02Dec-24 o|
A1700  Existing Schod Abetemment and Demofor Renovation 20 20 0% 03-Dec-24 30Dec24 445
A1710  Uities 20 20 0% 03-Dec-24 30Dec24 0
A1720  Earthwork prepfor foundations 15 15 0% 31-Dec24 20-Jan-25 0
A1730  Foundations 30 30 0% 21-Jan-25 03Mar-25 0
A1740  Structural steeliwood, metal deck 45 45 0% 04-Mar-25 05May-25 o
A1750  Elevated decks - SOD 15 15 0% 06-May-25  26-May-25 0 T T S TR S U S SR S S S T N R R N
A1760  Envelope % % 0% 27-May-25  29-Sep25 0 [
A1770  MEPrough % % 0% 30-Sep25 02Feb26 0 S S A
A1780  Interiors andfinishes £ 90 0% 03-Feb-26 08-Jun-26 0 Intériors aridfinisties
A1790  PunchListdevelopment 5 5 0% 09-Jun-26 15-Jun-26 o|”
A1800  Commissioning 15 15 0% 16-Jun-26 06-Jul-26 50 — C&wnss\ming
A1810 Landscaping 10 10 0% 09-Jun-26 22-Jun-26 60 - Lmdscep«ng : :
A1820  Final Punch List/Close Out 20 20 0% 16-Jun-26 13-Jul-26 0 ! FinalPunchL\sUCloseOm
A1830  Substantial Complefion 0 0 0% 13-Jul-26 0
A1840  FF+E/Technolagy 15 15 0% 14-Ju-26 03-Aug26 o " FF+EITed)ndcgy
A1850  Final Inspections 10 10 0% 04-Aug26 17-Aug26 0 Final Inspecions
A1860  Certficate of Occupancy 5 5 0% 18-Aug26 24-Aug26 0 i Certficate of Qocupancy
A1870  StaffandTechers Moven 5 5 0% 25-Aug26 31-Aug26 0 StfflandTedners Move-n |
A1880  NewBuilding Occupied 0 0 0% 31-Aug26 0 p=NewBuildng Occupied
A1890  ProjectClose-Out 10 10 0% 01-Sep26 14-Sep26 I N e e e ]

I Actual Work
[C—1 Remaining Work
I Critical Remaining Work

L & Milestone
p—y Summary

Page 2 of 2
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE PARKSIDE MIDDLE SCHOOL 29-Mar-24 09:24
MANCHESTER SCHOOL DISTRICT
PROJECT SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duraion| Duraion|  Camplete Floal| 2024 2027 [202
[Jan [Feb[Mar [ Apr| M [Jun Jun | Jul [Aug]Sep] Oct [Nov[ Dec|
Parkside Middle ool Proje 8 8 A ¥ 31:May 27, Pakside Midde Shod Preje}
Design Phases 456 438 0% 12Feb24A  10-Nov-25 405 P
Feasibility Study 2% 8 0% 12-Feb24A  18:Mar24 0 15 Ma 24 Feesmy Smdy ' 8
A1000 Progamming 20 3 90% 12-Feb24A  11-Mar-24 0 F’mgravmng E T O
A1010 Exisiing Condifions Evaluaion 20 3 90% 12-Feb24A  11-Mar-24 0
A1080 Designer Finalizethe Feasitity Study Report 5 5 0% 12-Mar-24 18-Mar-24 0 E
Schematic Design 70 70 0% 12-Nov-24 17-Feb25 0 T \N
A1090 Prepare SD Package 35 35 0% 12-Nov-24 30-Dec24 0 EN
A1100 SD Packageis sentio CostEstimators 5 5 0% 31-Dec24 06~Jan-25 0
A1110  Esimates Recaived 10 10 0% 07-Jan-25 20an-25 0
A1120  EsiimateReconciliaion 5 5 0% 21-Jan-25 27-Jan25 0 Y
A1130  IssueDraftSD Packageto Owner 5 5 0% 28-Jan-25 03-Feb25 0 Is$ue Diaft SD Packags o Oviner ©
A1140 OwnerReviews he Package 5 5 0% 04-Feb-25 10Fep25 0 OvmewaismmePackage .
A1150  Final SD PackageisApproved 5 5 0% 11-Feb25 17-Feb25 0
Desgin Development 60 60 0% 18-Feb25 12-May-25
A1160  Prepare DD Package (Drawings and Specs) 30 30 0% 18-Feb25 31-Mar25
A1170 DD Packageis sentto CostEstimaiors 5 5 0% 01-Apr-25 07-Ap-25
A1180  Estimeles Received 10 10 0% 08-Apr-25 21-Ap-25
A1190  Estimate Reconciliaion 5 5 0% 22-Apr-25 28-Ap-25
A1200 Assess Value Engineering Opportuniies 5 5 0% 29-Apr-25 05-May-25
A1210 Constuctahiity and Design Review (CM) 15 15 0% 08-Apr-25 28-Ap-25
A1220 Final DD Packageis Approved 5 5 0% 06-May-25  12-May-25
60% CD 50 50 0% 13May:25  21Juk25
A1230 Prepare60% CD Package (Drawings andSpecs) 20 20 0% 13May-25  09Jun-25
A1240 60%CD Packageis sentto Cost Estimaiors 5 5 0% 10-Jun-25 16-Jun-25
A1250 Estimeles Received 10 10 0% 17-Jun-25 30-Jun-25
A1260 EstimateReconciliaion 5 5 0% 01-Juk25 07-Jul25
A1270 Assess Value Engineering Opportunities 5 5 0% 08-Jul-25 14-Jul-25
A1280 Constuctahiity and Design Review (CM) 15 15 0% 17-Jun-25 07-Jul25
A1290 Final 60% CD PackageisApproved 5 5 0% 15-Juk25 21-Juk25
90% CD 50 50 0% 22-Juk25 29-Sep25
A1300 Prepare 90% CD Package (Drawings andSpecs) 20 20 0% 22-Juk25 18-Aug25 repaeeu%cmpmage(nmngsandsmcsj
A1310 90%CD Packageis senttoCost Esimaiors 5 5 0% 19-Aug25 25-Aug25 go%copackageussmw(:osmsnmm :
A1320 Esimates Recaived 10 10 0% 26-Aug25 08-Sep25 Esnmetas Received Lo
A1330 Esiimete Reconciliation 5 5 0% 09-Sep25 15-8ep25 i) Estimiie Réoondiiatint
A1340 Assess Value Engineering Opportunities 5 5 0% 16-Sep-25 22-Sep-25 sess Value Engineering Opportunities
A1350 Constuctabiity and Design Review (CM) 15 15 0% 26-Aug25 15-Sep25 ‘E[]CmsﬁucwhtymdDaslgnRewsw(CM)
A1360 Final 90% CD Packageis Approved 5 5 0% 23-Sep25 29-Sep25 if=i_Findl 90% CDl Package s Approved;
100% CD 30 30 0% 30-Sep25 10-Nov-25 Nolv-25,100% CD:
A1370  Prepare 100% CD Package (Drawings and Specs) 25 25 0% 30-Sep25 03-Nov-25 ;
A1380  Issue 100% CD Package (Conformed Set) bCM 5 5 0% 04-Nov-25 10-Nov-25
Permitting 95 95 0% 13-May-25 22-Sep25
A1390  Review ProjectWith Ton Departments 15 15 0% 13-May-25  02un-25
A1400  PrepareApplicable PemitDocuments 15 15 0% 03-Jun-25 23Jun-25
A1410  Apply forApplicable Pemits (Planning Board, Historic, ZBA ConCom, BOF 1 1 0% 24-Jun-25 24-Jun-25
A1420  Town Departments ReviewtheAppication 15 15 0% 25-Jun-25 15-Ju-25
A1430  Present Project Before he Boards 15 15 0% 16-Jul-25 05-Aug25
A1440  Issuanceof Pemits from the Boards 5 5 0% 06-Aug25 12-Aug25
A1450  Superstucture Pemit 10 10 0% 12-Aug25 25-Aug25
A1460  Building PeritReview andlssuance 10 10 0% 09-Sep25 22.Sep25
CM Procurement 285 285 0% 12-Nov-24 15-Dec-25
A1470  Prepare CMRFQ 5 5 0% 12-Nov-24 18-Nov-24 repaeCMRFQ
A1480 AdveriseCM RFQ 5 5 0% 19-Nov-24 25-Nov-24 AdvemseCMRFQ
A1490 SOl Recevedfrom CM Firms 15 15 0% 26-Nov-24 16-Dec-24 h
A1500  Review SOls andPrequalify CM firms 5 5 0% 17-Dec24 23.Dec24
A1510  Prepare RFP andlssueitio e Prequalified CM firms 5 5 0% 24-Dec-24 30-Dec24 | “Prépare RFP and lsue
A1520  Proposals Received 15 15 0% 31-Dec24 20an-25 [:1:1 Pmpcsa\sReoéved;
A1530  CM interviews 5 5 0% 21-Jan-25 27-Jan25 0 CMhnterviewy:
A1540  Selection Commitiee Selects he CM Firm 5 5 0% 28-Jan-25 03-Feb25 i [ Sésection
A1550 CMAgreementis Executed 5 5 0% 04-Feb25 10-Feb25 | =0 EMAg
I Actual Work L & Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Le I l Fleld
I Critical Remaining Work
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CITY OF MANCHESTER

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT

PARKSIDE MIDDLE SCHOOL
PROJECT SCHEDULE

29-Mar-24 09:24

AciviyD | AciviyName OW’WW'WF Finsh ol
Duraion| Duraion|  Complete Floal 2024 I 2025 T 2026 T 2027 [202
[Jan [ Feb [ Miar [ Apr| M1 [ Jun | Jul [Aug| Sep| Oct[Nov] Dec [Jan [Feb[Mar] Apr[ M [Jun | Jul [Aug| Sep] Oct[Nov|Dec| Jan| F [Mar| Apr| M [Jun] Jul Aug|Sep] Oct[Nov]Des| Jan
Early Packages Bidding and GMP Contract 155 155 0% 13-May-25 15-Dec-25 380 I : R HE A S S T
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 13May:25  19-May-25 530 I S S T R . L S A A A T
A1570 Early BidPackage 1 - Site, Superstructure Issued o CM 10 10 0% 08-Ju-25 21Jul25 0
A1580 Package 1 - Bidding &Award 15 15 0% 22-Juk25 11-Aug25 0
A1590 CMAmendment##1 - Enabiing, Site, Superstucture Executed 5 5 0% 12-Aug25 18-Aug25 465
A1600 Early BidPackage 2 - Envelope, Elevalor lssuedioCM 10 10 0% 05-Aug25 18-Aug25 440 02 - Envelope, Eleval i
A1610 Package2 - Bidding & Award 15 15 0% 19-Aug25 08-Sep-25 440 Biddrig&Awerd: ! ! 1!
A1620 CMAmendment#2 - Envelope, Elevator Executed 5 5 0% 09-Sep25 15Sep25 445 ment#2 - Envelope, Elevar Executed |
A1630 Early BidPackage 3 -MEP, Maior Finishes ssued o CM 10 10 0% 16-Sep25 29-Sep25 415 | Package 3- MEP, Méjor Fifiishes IssuedioCM
A1640 Package 3 - Bidding & Award 15 15 0% 30-Sep25 20-0ct25 415 logos Bisdng8Awrd | | i
A1650 CMAmendment#3 - MEP, Major Finishes Executed 5 5 0% 21-Oct25 27-0ct25 415 MAmendmen >
A1660 Early BidPackage4 - Remaining Scope IssuedoCM 10 10 0% 28-0ct25 10-Nov-25 380  Bid Packagé 4 - Remaining ScopsIssudd o GM
A1670 Package4 -Bidding & Award 15 15 0% 11-Nov-25 01-Dec25 380 ' %Dpajckaggmajmmg&;\@m
A1680 CMAmendment##4/GMP Contract Executed 10 10 0% 02-Dec-25 15-Dec25 380 ¢l EMAmendmenti4 /GMP Eontract Executed
Construction 470 470 0% 12-AUg25  31May-27 0 P ———
A1690  Enabling, tempfencing, site safety, mobilization 5 5 0% 12-Aug25 18-Aug25 0 ing, temp fencing, ste safety, mobiizat
A1700  Exising Schod Absiementand Demofor Renovation 20 20 0% 19-Aug25  15Sep25 45 Existidg SchoolAbatertentand Do for
A1710  Utiiies 20 20 0% 19-Aug25 15-Sep25 0 Uﬁlwn§ .
A1720  Earhwork prepfor foundations 15 15 0% 16-Sep25 06-0ct25 0
A1730  Foundaiions 30 30 0% 07-Oct25 17-Nov-25 0
A1740  Stuctural steelivood, metal deck 45 45 0% 18-Nov-25 19-Jan-26 0 [ :
A1750  Elevated decks -SOD 15 15 0% 20-Jan-26 09-Feb26 0 Blevabddetks-SOD | | | i | | | A S S S T T
A1760 Envelope 90 90 0% 10-Feb26 15-Jun-26 0 I Cnvelpe [ :
A1770  MEP rough % % 0% 16-Jun-26 19-0ct:26 0 —
A1780  Interiors andfinishes % % 0% 20-0ct26 22Feb27 0
A1790  Punch Listdevelopment 5 5 0% 23-Feb27 01-Mar-27 0
A1800  Commissioning 15 15 0% 02-Mar-27 22:Mar27 50 3 | Conimissibning)
A1810 Landscaping 10 10 0% 23-Feb-27 08-Mar-27 60 @ L:ands@ing: Do
A1820  Final Punch List/Close Out 20 20 0% 02-Mar-27 29-Mar-27 0 W Findl Puiich List/ Close Qut
A1830  Substantial Compleion 0 0 0% 29-Mar-27 0 pebubstanial Campletion |
A1840  FF+E /Technolagy 15 15 0% 30-Mar-27 19-Apr-27 0
A1850  Final Inspections 10 10 0% 20-Apr27 03-May-27 0 E Firta nspecidns |
A1860 Cerificate of Occupancy 5 5 0% 04-May-27 10-May-27 0 -§ CeificdecfOccupancy | !
A1870  Staff andTechers Move-n 5 5 0% 11-May-27 17-May-27 0 f_Staff indTdcherdMoven | |
A1880  NewBuilding Occupied 0 0 0% 17-May-27 0 I:,--uau‘suna‘ngodmpe‘d
A1890  ProjectClose-Out 10 10 0% 18May-27  31-May-27 0 L@ ProjectGiose Ou

I Actual Work
[C—1 Remaining Work

L & Milestone
p—y Summary

I Critical Remaining Work
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE SOUTHSIDE MIDDLE SCHOOL 29-Mar-24 09:25
MANCHESTER SCHOOL DISTRICT
PROJECT SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Durdion| Duraion|  Complete Floal| 2024 2027 202
[Jan [Feb[Mar [ Apr| M [Jun Jun | Jul [Aug]Sep[ Oct [Nov] Dec| Jan |
0 de Middle ool Proje 8 8 A ¥ 31:May27, Suhsie™ ~+Schost o
Design Phases 456 438 0% 12-Feb24A  10-Nov-25 405 . :
Feasibility Study 2% 8 0% 12-Feb24A  18:Mar24 0 15 Ma 24 Feesmyswy T O B
A1000 Progamming 20 3 90% 12-Feb24A  11-Mar-24 0 ngravmng E
A1010 Exisiing Condifions Evaluaion 20 3 90% 12-Feb24A  11-Mar-24 0
A1080 Designer Finalizethe Feasitity Study Report 5 5 0% 12-Mar-24 18-Mar-24 0 \N
Schematic Design 70 70 0% 12-Nov-24 17-Feb25 0 NT
A1090 Prepare SD Package 35 35 0% 12-Nov-24 30-Dec24 0 E
A1100 SD Packageis sentio CostEstimators 5 5 0% 31-Dec24 06~Jan-25 0
A1110  Esimates Recaived 10 10 0% 07-Jan-25 20an-25 0
A1120  EsiimateReconciliaion 5 5 0% 21-Jan-25 27-Jan25 0 Y
A1130  IssueDraftSD Packageto Owner 5 5 0% 28-Jan-25 03-Feb25 0 Is$ue Diaft SD Packags o Oviner ©
A1140 OwnerReviews the Package 5 5 0% 04-Feb25 10-Feb25 0 OvmewaismmePackage Pob b
A1150  Final SD PackageisApproved 5 5 0% 11-Feb25 17-Feb25 0
Desgin Development 60 60 0% 18-Feb25 12-May-25
A1160  Prepare DD Package (Drawings and Specs) 30 30 0% 18-Feb25 31-Mar25
A1170 DD Packageis sentto CostEstimaiors 5 5 0% 01-Apr-25 07-Ap-25
A1180  Estimeles Received 10 10 0% 08-Apr-25 21-Ap-25
A1190  Estimate Reconciliaion 5 5 0% 22-Apr-25 28-Ap-25
A1200 Assess Value Engineering Opportuniies 5 5 0% 29-Apr-25 05-May-25
A1210 Constuctahiity and Design Review (CM) 15 15 0% 08-Apr-25 28-Ap-25
A1220 Final DD Packageis Approved 5 5 0% 06-May-25 12-May-25
60% CD 50 50 0% 13May:25  21Juk25
A1230 Prepare60% CD Package (Drawings andSpecs) 20 20 0% 13May-25  09Jun-25
A1240 60%CD Packageis sentto Cost Estimaiors 5 5 0% 10-Jun-25 16-Jun-25
A1250 Estimeles Received 10 10 0% 17-Jun-25 30-Jun-25
A1260 EstimateReconciliaion 5 5 0% 01-Juk25 07-Jul25
A1270 Assess Value Engineering Opportunities 5 5 0% 08-Jul-25 14-Jul-25
A1280 Constuctahiity and Design Review (CM) 15 15 0% 17-Jun-25 07-Jul25
A1290 Final 60% CD PackageisApproved 5 5 0% 15-Juk25 21-Juk25
90% CD 50 50 0% 22-Juk25 29-Sep25
A1300 Prepare 90% CD Package (Drawings andSpecs) 20 20 0% 22-Juk25 18-Aug25 repaeea%cmpw@e(omngsandsmcs)
A1310 90%CD Packageis senttoCost Esimaiors 5 5 0% 19-Aug25 25-Aug25 go%copackageussmw(:osmsnmm :
A1320 Esimates Recaived 10 10 0% 26-Aug25 08-Sep25 Esnmetﬁ Received Lo
A1330 Esiimete Reconciliation 5 5 0% 09-Sep25 15-8ep25 i) Estimiie Réoondiiatint
A1340 Assess Value Engineering Opportunities 5 5 0% 16-Sep-25 22-Sep-25 sess Value Engineering Opportunities
A1350 Constuctabiity and Design Review (CM) 15 15 0% 26-Aug25 15-Sep25 ‘E[]CmsfmdabhtymdDaslgnRewsw(CM)
A1360 Final 90% CD Packageis Approved 5 5 0% 23-Sep25 29-Sep25 if=i_Findl 90% CDl Package s Approved;
100% CD 30 30 0% 30-Sep25 10-Nov-25 Nolv-25,100% CD:
A1370  Prepare 100% CD Package (Drawings and Specs) 25 25 0% 30-Sep25 03-Nov-25 ;
A1380  Issue 100% CD Package (Conformed Set) bCM 5 5 0% 04-Nov-25 10-Nov-25
Permitting 95 95 0% 13-May-25 22-Sep25
A1390  Review ProjectWith Ton Departments 15 15 0% 13-May-25  02un-25
A1400  PrepareApplicable PemitDocuments 15 15 0% 03-Jun-25 23Jun-25
A1410  Apply forApplicable Pemits (Planning Board, Historic, ZBA ConCom, BOF 1 1 0% 24-Jun-25 24-Jun-25
A1420  Town Departments ReviewtheAppication 15 15 0% 25-Jun-25 15-Ju-25
A1430  Present Project Before he Boards 15 15 0% 16-Jul-25 05-Aug25
A1440  Issuanceof Pemits from the Boards 5 5 0% 06-Aug25 12-Aug25
A1450  Superstucture Pemit 10 10 0% 12-Aug25 25-Aug25
A1460  Building PeritReview andlssuance 10 10 0% 09-Sep25 22.Sep25
CM Procurement 285 285 0% 12-Nov-24 15-Dec-25
A1470  Prepare CMRFQ 5 5 0% 12-Nov-24 18-Nov-24 repaeCMRFQ
A1480 AdveriseCM RFQ 5 5 0% 19-Nov-24 25-Nov-24 AdvemseCMRFQ
A1490 SOl Recevedfrom CM Firms 15 15 0% 26-Nov-24 16-Dec-24 h
A1500  Review SOls andPrequalify CM firms 5 5 0% 17-Dec24 23.Dec24
A1510  Prepare RFP andlssueitio e Prequalified CM firms 5 5 0% 24-Dec-24 30-Dec24 | “Prépare RFP and lsue
A1520  Proposals Received 15 15 0% 31-Dec24 20an-25 [:1:1 Pmpcsa\sReoéved;
A1530  CM interviews 5 5 0% 21-Jan-25 27-Jan25 0! CMinteryiews
A1540  Selection Commitiee Selects he CM Firm 5 5 0% 28-Jan-25 03-Feb25 i [ Sésection
A1550 CMAgreementis Executed 5 5 0% 04-Feb25 10-Feb25 | =0 EMAg
I Actual Work L & Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Le I l Fleld
I Critical Remaining Work
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CITY OF MANCHESTER

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT

SOUTHSIDE MIDDLE SCHOOL
PROJECT SCHEDULE

29-Mar-24 09:25

AciviyD | AciviyName OW’WW'WF Finsh ol
Duraion| Duraion|  Complete ‘ Floal 2024 I 2025 T 2026 T 2027 [202
[Jan [ Feb [ Miar [ Apr| M1 [ Jun | Jul [Aug| Sep| Oct[Nov] Dec [Jan [Feb[Mar] Apr[ M [Jun | Jul [Aug| Sep] Oct[Nov|Dec| Jan| F [Mar| Apr| M [Jun] Jul Aug|Sep] Oct[Nov]Des| Jan
Early Packages Bidding and GMP Contract 155 155 0% 13-May-25 15-Dec-25 380 I : R HE A S S T
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 13May:25  19-May-25 530 I S S T R . L S A A A T
A1570 Early BidPackage 1 - Site, Superstructure Issued o CM 10 10 0% 08-Ju-25 21Jul25 0
A1580 Package 1 - Bidding &Award 15 15 0% 22-Juk25 11-Aug25 0
A1590 CMAmendment##1 - Enabiing, Site, Superstucture Executed 5 5 0% 12-Aug25 18-Aug25 465
A1600 Early BidPackage 2 - Envelope, Elevalor lssuedioCM 10 10 0% 05-Aug25 18-Aug25 440 02 - Envelope, Eleval i
A1610 Package2 - Bidding & Award 15 15 0% 19-Aug25 08-Sep-25 440 Biddrig&Awerd: ! ! 1!
A1620 CMAmendment#2 - Envelope, Elevator Executed 5 5 0% 09-Sep25 15Sep25 445 ment#2 - Envelope, Elevar Executed |
A1630 Early BidPackage 3 -MEP, Maior Finishes ssued o CM 10 10 0% 16-Sep25 29-Sep25 415 | Package 3- MEP, Méjor Fifiishes IssuedioCM
A1640 Package 3 - Bidding & Award 15 15 0% 30-Sep25 20-0ct25 415 logos Bisdng8Awrd | | i
A1650 CMAmendment#3 - MEP, Major Finishes Executed 5 5 0% 21-Oct25 27-0ct25 415 MAmendmen >
A1660 Early BidPackage4 - Remaining Scope IssuedoCM 10 10 0% 28-0ct25 10-Nov-25 380  Bid Packagé 4 - Remaining ScopsIssudd o GM
A1670 Package4 -Bidding & Award 15 15 0% 11-Nov-25 01-Dec25 380 ' %Dpajckaggmajmmg&;\@m
A1680 CMAmendment##4/GMP Contract Executed 10 10 0% 02-Dec-25 15-Dec25 380 ¢l EMAmendmenti4 /GMP Eontract Executed
Construction 470 470 0% 12-AUg25  31May-27 0 P ———
A1690  Enabling, tempfencing, site safety, mobilization 5 5 0% 12-Aug25 18-Aug25 0 ing, temp fencing, ste safety, mobiizat
A1700  Exising Schod Absiementand Demofor Renovation 20 20 0% 19-Aug25  15Sep25 45 Existidg SchoolAbatertentand Do for
A1710  Utiiies 20 20 0% 19-Aug25 15-Sep25 0 Uﬁlwn§ .
A1720  Earhwork prepfor foundations 15 15 0% 16-Sep25 06-0ct25 0
A1730  Foundaiions 30 30 0% 07-Oct25 17-Nov-25 0
A1740  Stuctural steelivood, metal deck 45 45 0% 18-Nov-25 19-Jan-26 0 [ :
A1750  Elevated decks -SOD 15 15 0% 20-Jan-26 09-Feb26 0 Blevabddetks-SOD | | | i | | | A S S S T T
A1760 Envelope 90 90 0% 10-Feb26 15-Jun-26 0 I Cnvelpe [ :
A1770  MEP rough % % 0% 16-Jun-26 19-0ct:26 0 —
A1780  Interiors andfinishes % % 0% 20-0ct26 22Feb27 0
A1790  Punch Listdevelopment 5 5 0% 23-Feb27 01-Mar-27 0
A1800  Commissioning 15 15 0% 02-Mar-27 22:Mar27 50 3 | Conimissibning)
A1810 Landscaping 10 10 0% 23-Feb-27 08-Mar-27 60 @ L:ands@ing: Do
A1820  Final Punch List/Close Out 20 20 0% 02-Mar-27 29-Mar-27 0 W Findl Puiich List/ Close Qut
A1830  Substantial Compleion 0 0 0% 29-Mar-27 0 pebubstanial Campletion |
A1840  FF+E /Technolagy 15 15 0% 30-Mar-27 19-Apr-27 0
A1850  Final Inspections 10 10 0% 20-Apr27 03-May-27 0 E Firta nspecidns |
A1860 Cerificate of Occupancy 5 5 0% 04-May-27 10-May-27 0 -§ CeificdecfOccupancy | !
A1870  Staff andTechers Move-n 5 5 0% 11-May-27 17-May-27 0 f_Staff indTdcherdMoven | |
A1880  NewBuilding Occupied 0 0 0% 17-May-27 0 I:,--uau‘suna‘ngodmpe‘d
A1890  ProjectClose-Out 10 10 0% 18May-27  31-May-27 0 L@ ProjectGiose Ou

I Actual Work 2 @ Milestone
[C—1 Remaining Work p—y Summary
I Critical Remaining Work
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ATTACHMENT D

Draft Project Team Invoice Process Table
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Thursday, November 28, 2024

Friday, December 6, 2024

Calendar
. — Days between
Project Team finalizes CM requisition and assembles all invoices | Invoice packet sent to District End of Month
Pencil R isiti Proj M hly | i Di : : : fi i -
encil Requisition to Project | General Mont L in an invoice packet [assume 7-calendar days] or sighature [assume'3 2024 Invoice Deadline to Finance Warrant Signing Date Check/EFT Date to Check
Team to LeftField calendar days to obtain
signature] Issuance
Complete
January Friday, January 5, 2024 Thursday, January 11, 2024 Friday, January 12, 2024
February Friday, February 9, 2024 Thursday, February 15, 2024 Friday, February 16, 2024
March Friday, March 8, 2024 Thursday, March 14, 2024 Friday, March 15, 2024

Friday, April 5, 2024 Tuesday, April 2, 2024 Tuesday, April 9, 2024 Tuesday, April 9, 2024 April Friday, April 12, 2024 Thursday, April 18, 2024 Friday, April 19, 2024 19.00
Friday, May 3, 2024 Tuesday, April 30, 2024 Tuesday, May 7, 2024 Tuesday, May 7, 2024 May Friday, May 10, 2024 Thursday, May 16, 2024 Friday, May 17, 2024 17.00
Thursday, May 23, 2024 Friday, May 31, 2024 Tuesday, May 28, 2024 Tuesday, June 4, 2024 Tuesday, June 4, 2024 June Friday, June 7, 2024 Thursday, June 13, 2024 Friday, June 14, 2024 14.00
Thursday, June 27, 2024 Friday, July 5, 2024 Tuesday, July 2, 2024 Tuesday, July 9, 2024 Tuesday, July 9, 2024 July Friday, July 12, 2024 Thursday, July 18, 2024 Friday, July 19, 2024 19.00
Thursday, July 25, 2024 Friday, August 2, 2024 Tuesday, July 30, 2024 Tuesday, August 6, 2024 Tuesday, August 6, 2024 August Friday, August 9, 2024 Thursday, August 15, 2024 Friday, August 16, 2024 16.00
Thursday, August 29, 2024 Friday, September 6, 2024 Tuesday, September 3, 2024 Tuesday, September 10, 2024 | Tuesday, September 10, 2024 September Friday, September 13, 2024 Thursday, September 19, 2024 Friday, September 20, 2024 20.00
Thursday, September 26, 2024 Friday, October 4, 2024 Tuesday, October 1, 2024 Tuesday, October 8, 2024 Tuesday, October 8, 2024 October Friday, October 11, 2024 Thursday, October 17, 2024 Friday, October 18, 2024 18.00
Thursday, October 31, 2024 Friday, November 8, 2024 Tuesday, November 5, 2024 Tuesday, November 12, 2024 Tuesday, November 12, 2024 November Friday, November 15, 2024 Thursday, November 21, 2024 Friday, November 22, 2024 22.00
Tuesday, December 3, 2024 Tuesday, December 10, 2024 Tuesday, December 10, 2024 December Friday, December 13, 2024 Thursday, December 19, 2024 Friday, December 20, 2024 20.00
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	 The Chairman calls the meeting to order.
	 The Clerk calls the roll.
	1. Presentation from LeftField regarding Priority One
	Presentation

	2. Monthly status and financial report for March 2024
	JSB-Report 4-8-24


	 If there is no further business, a motion is in order to adjourn.



