
COMMITTEE ON JOINT SCHOOL BUILDINGS
February 12, 2024 at 5:00 PM

Aldermanic Chambers, City Hall (3rd Floor)

Members: Aldermen Terrio, Morgan, O'Neil
School Committee Members O'Connell, Soule, Turner

AGENDA

The Chairman calls the meeting to order.
 

The Clerk calls the roll.
 

1. Presentation from SMMA regarding the School District's Long-Term Facilities 
Plan.

  

If there is no further business, a motion is in order to adjourn.
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Long Term 
Facility Planning

Manchester School District

02.12.2024

Joint School Building Committee 
Project Update

3 H i g h S c h o o l s 4  Mid d le S c h o o l s

12 E l e m e n t a r y S c h o o l s
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» Phase One Projects

• New Beech Street Elementary School

• Middle Schools

• High School Location

» Funding & Cost Models

• Total Project Costs

• Funding Opportunities

» Questions & Answers

2

Agenda
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Phase One 
Projects

3 H i g h S c h o o l s 4  Mid d le S c h o o l s

12 E l e m e n t a r y S c h o o l s
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Elementary School Recommendation

P H A S E  O N E  P R O J E C T S  – E L E M E N TA R Y  S C H O O L S

Build new Beech Street
Elementary School

- accommodates all of Beech and Wilson 
Elementary School students
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Beech Street School Site

P H A S E  O N E  P R O J E C T S  - E L E M E N TA R Y  S C H O O L S

Insert floor plan 
options for 4 middle 
schools  - 4 slides

» Beech Street School 
Site Plan

• City Owned - 
School Assigned

• City Owned – 
Parks & 
Recreation
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Beech Street – New Construction

P H A S E  O N E  P R O J E C T S  - E L E M E N TA R Y  S C H O O L S

» Beech Street Elementary 
School  

• All of Beech and all 
of Wilson on Sheridan 
Emmett Park

• New Construction

• 106,450 GSF

• 3 Stories

• Grades K-4

• 734 Students

• Temporary modular 
classrooms and support 
spaces needed for 2024 
School year

106,450 SF 
BUILDING
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New Beech Street 

P H A S E  O N E  P R O J E C T S  - E L E M E N TA R Y  S C H O O L S

• Investing in Center City - located in same ward as 
Wilson Elementary School

• Walkable community school

• New next-generation learning environments replace 
existing building and its interior windowless 
classrooms

• Potential to recreate green space at existing Beech 
Street site
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Aspirational Images

P H A S E  O N E  P R O J E C T S  - E L E M E N TA R Y  S C H O O L S

» Elementary School Amenities

• Neighborhood Commons and 
Small Group Rooms throughout

• Outdoor Classrooms

• Differentiated Learning Spaces
Page 9 of 44



Temporary Modular Classrooms

P H A S E  O N E  P R O J E C T S  - E L E M E N TA R Y  S C H O O L S
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Middle School Recommendation

P H A S E  O N E  P R O J E C T S  – M I D D L E  S C H O O L S

Addition/Renovations to all four 
Middle Schools, phased

- 20,000 – 40,000 sf additions
- Interior renovations to 

support  Next-Generation learning
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Hillside Middle School site

P H A S E  O N E  P R O J E C T S  – M I D D L E  S C H O O L S

Insert floor plan 
options for 4 middle 
schools  - 4 slides

» Hillside School Site 
Plan

• City Owned - 
School Assigned

• City Owned – 
Parks & 
Recreation
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Hillside

P H A S E  O N E  P R O J E C T S  – M I D D L E  S C H O O L S

» Hillside Middle School

• ~38,000 GSF Addition

• Grades 5-8

• ~1,100 Students

:
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McLaughlin Middle School Site

P H A S E  O N E  P R O J E C T S  – M I D D L E  S C H O O L S

Insert floor plan 
options for 4 middle 
schools  - 4 slides

» McLaughlin Middle 
School Site Plan

• City Owned-
 School Assigned

• City Owned – 
Parks & 
Recreation
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McLaughlin

P H A S E  O N E  P R O J E C T S  – M I D D L E  S C H O O L S

» McLaughlin Middle School

• ~35,850 GSF Addition

• Grades 5-8

• 1,000 Students
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Southside Middle School Site 

P H A S E  O N E  P R O J E C T S  – M I D D L E  S C H O O L S

» Southside Middle 
School Site Plan

• City Owned - 
School Assigned

Insert floor plan 
options for 4 middle 
schools  - 4 slides
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Southside

P H A S E  O N E  P R O J E C T S  – M I D D L E  S C H O O L S

» Southside Middle School

• ~20,850 GSF Addition

• Grades 5-8

• 1,000 Students
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Parkside Middle School Site

P H A S E  O N E  P R O J E C T S  – M I D D L E  S C H O O L S

» Parkside Middle 
School Site Plan

• City Owned - 
School Assigned

• City Owned – 
Parks & 
Recreation
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Parkside

P H A S E  O N E  P R O J E C T S  – M I D D L E  S C H O O L S

» Parkside Middle School

• ~40,350 GSF Addition

• Grades 5-8

• 1,000 Students
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High School Site Recommendations

P H A S E  O N E  P R O J E C T S  – H I G H  S C H O O L  L O C AT I O N

Build new 
Comprehensive High School

at Gill Stadium / Beech St. Site

- Combined Academic and CTE Pathway 
Curriculum
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Approach to High Schools

P H A S E  O N E  P R O J E C T S  – H I G H  S C H O O L  L O C AT I O N

» Memorial 
/ MST  High School

• Full range of core 
academic courses

• 11 current MST 
Career Technical 
Education areas of 
study

» New Comprehensive 
High School

• Full range of core 
academic courses

• 5 new Pathways, 
including new AI 
Pathway

» School for the Arts

• Full range of core 
academic courses

• Magnet school

• 2 current or new 
Pathways

Two Comprehensive High Schools and One Magnet High School
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Approach to High Schools

P H A S E  O N E  P R O J E C T S  – H I G H  S C H O O L  L O C AT I O N

A goal for Manchester’s high schools is to develop a curricular 

approach that presents equity across the district, while creating 

opportunities for students to, if they choose to, specialize in or 

follow a Pathway that provides a deeper dive into an area of 

interest.

Foundational to equity across the high schools is to offer all core 

academic course offerings at all levels for: General, Honors, 

College and AP courses to meet the needs and abilities of all 

students.
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Approach to High Schools

P H A S E  O N E  P R O J E C T S  – H I G H  S C H O O L  L O C AT I O N

»Alternative Middle School / High School

• Serve students with severe disabilities and 
social emotional challenges

• Bring back students currently transported out 
of Manchester School District
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Potential High School Space Allotment

P H A S E  O N E  P R O J E C T S  – H I G H  S C H O O L  L O C AT I O N

» Program size based on:

• Manchester School District 
class size policy

• New Hampshire Department of 
Education School Building 
Construction Guidelines

• 2000 students

» 500 Total Parking Spaces:

• 300 High School spaces

• 100 Beech Street Elementary 
spaces

• 100 other spaces
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Aspirational Images

P H A S E  O N E  P R O J E C T S  – H I G H  S C H O O L  L O C AT I O N

» High School Amenities

• Dining Commons – Heart of the School

• Learning Stair

• Media Center with Breakout Areas
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High School Siting Options - Overview

P H A S E  O N E  P R O J E C T S  – H I G H  S C H O O L  L O C AT I O N

» Existing Beech St. Site

• 16 Acres includes 

- Gill Stadium

- JFK Hockey Rink

- Beech Street School

• Existing underground 
combined storm sewer 
culvert

• Buffer between residential 
and commercial
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» Proposal 1

» Proposal 2
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Schedule, Funding & Cost Models
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Elementary, Middle, and High School Potential Timeline

S C H E D U L E

» Years 1-5 of the Master Plan

• September 2024

- Elementary Schools:
• Close Wilson Elementary School

• Temporary classrooms added at Beech Street & McDonough Elementary Schools

• Wilson Elementary students moved to Beech Street and McDonough Elementary Schools

- Middle Schools:
• Bring Hillside and McLaughlin Middle Schools to 5th-8th grade model

• Temporary classrooms added at all four middle schools

• December 2026 Additions & Renovations complete at Hillside & McLaughlin Middle 

Schools

• May 2027 Move into new Beech Street Elementary School

• December 2027 Additions & Renovations complete at Parkside Middle School & Southside 

Middle School

• March 2030 Move into new comprehensive High School

» Years 5-20 of the Master Plan (2028 – 2043)

• Memorial High School / Manchester School of Technology

• Remaining Elementary Schools
Page 34 of 44



Phase 2 Timeline

S C H E D U L E

» Capital Improvement Plan Timeline Update

• October 2023 – Capital Improvements List Generated

• November 2023 – Cost Estimating Completed
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Total Project Costs

F U N D I N G  A N D  C O S T  M O D E L S

“Soft” Costs

• Oversight – Owner’s Project Manager

• Design – Architect & Engineering fees

• Construction Testing

• Technology Procurement

• Furniture Procurement

Construction “Hard” Costs

• Fee to General Contractors

• Cost to Construct “Bricks and Mortar”

= Total Project Costs

PLUS
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Total Project Costs

F U N D I N G  A N D  C O S T  M O D E L S

New Beech Street Elementary School

$76 Million

Additions and Renovations at four (4) Middle Schools

$216 Million

Total Project Costs including temporary classrooms

$292 Million

Recommended range

$292 - $306 Million
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Total Project Costs

F U N D I N G  A N D  C O S T  M O D E L S

New High School (inclusive of all site options)

$353 Million

Recommended range

$353 - $378 Million
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Funding Opportunities

F U N D I N G  A N D  C O S T  M O D E L S

» School Bonding

• Met with Bond Counsel

• Temporary modular classrooms can be 
bonded

• General Obligation bonds the right 
choice with Manchester's AA rating

• 25 and 30 year options are valid

» Inflation Reduction Act

• Potential Federal Funding Support for 
Clean Energy Schools

» Schedule for Bonds

» Tax Impacts

• No Additional Tax Impact
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Funding Opportunities

F U N D I N G  A N D  C O S T  M O D E L S

» State School Building Aid

House Bill 452 Key changes 
beginning January 1, 2025

1. Created an annual building aid process

2. Ranked list to be published by Nov every 
year (after appropriation is known)

3. Allows aid recipients to move forward with 
design & construction 

» State Aid – Fiscal Year 2026

April 1, 2025 next round of aid 
applications 

1. Funding changed to State awarding the 
District 80% of the grant up front with the 
remaining 20% upon completion.

2. This lowers the bonded amount for the 
City.

3. Bonding of 20, 25 or 30-years.
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Funding Opportunities

F U N D I N G  A N D  C O S T  M O D E L S

» State Adequacy Grant

Manchester received additional money 
this year, earmark a dedicated amount 
for Major Capital improvements 
annually

» DSIRE – Database of State Incentives 
for Renewables and Efficiency

NH State Utility Rebates

Clean Energy Fund Assistance

USDA

» CTE Centers AID

Federal Perkins funds

» Other Potential Opportunities

• Public / Private Partnerships

• New Market Tax Credits
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Funding Opportunities

F U N D I N G  A N D  C O S T  M O D E L S

» Expenditures

• FY25 - $20M will be transferred to the 

Capital Projects Expendable Trust Fund

• This $40M can be used to pay for 

expenses associated with the project to 

reduce the amount of debt to be 

bonded or to level the debt service until 

the Design Build bond is paid off in 

FY28

• The increase in debt service for FY26 

will come from the increase in Adequacy 

funds, no longer allocated to the 

Expendable trust and reallocated to the 

debt service line
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Funding Opportunities

F U N D I N G  A N D  C O S T  M O D E L S

25 Year Term Bonds

$20M Annual Debt Service 
starting in FY 2026 for $306M 
Phase 1 Projects

Additional $20M Annual Debt 
Service in FY 2028 $378M for 
High School Project

Prepared by PFM Financial 
Advisors, LLC
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Thank you 

M A N C H E S T E R  S C H O O L  D I S T R I C T
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