
     
 

COMMITTEE ON COMMUNITY IMPROVEMENT 
February 6, 2024 at 5:30 PM 

Aldermanic Chambers, City Hall (3rd Floor) 
 

Members: Aldermen Morgan, Terrio, Kantor, Long, Burkush 
 

AGENDA 
 
The Chairman calls the meeting to order. 
  

 

The Clerk calls the roll. 
  

 

1. Summary of abatement requests submitted by Fred McNeill, Chief Engineer. 
Ladies and Gentlemen, what is your pleasure? 

    
 

2. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $10,000 for CIP 210224 
Modernization of Food Protection Program. 
Ladies and Gentlemen, what is your pleasure? 

    
 

3. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $8,365 for CIP 611723 NAEH 
Consultancy. 
Ladies and Gentlemen, what is your pleasure? 

    
 

4. Amending Resolution and Budget Authorization providing for the acceptance 
and expenditure of funds in the amount of $62,643.20 for CIP 711118 Traffic 
Signal Corridor Upgrades. 
Ladies and Gentlemen, what is your pleasure? 

    
 

5. Communication from Phil Croasdale, Water Works Director, requesting approval 
of the following Bond Resolutions and Budget Authorizations: 

• CIP 713224 Munis ERP Software in the amount of $1,000,000 
• CIP 713324 Main Relay and Cleaning and Lining Mains (Water Works) in 

the amount of $1,500,000 
• CIP 713424 Raw Water Pumps in the amount of $1,000,000 

Ladies and Gentlemen, what is your pleasure? 
    

 

If there is no further business, a motion is in order to adjourn. 
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CITY OF MANCHESTER 

Health Department  
 

1528 Elm Street • Manchester, New Hampshire 03101 • (603) 624-6466     
Administrative Fax:  (603) 624-6584  ∼  Infectious Disease Branch Fax: (603) 665-6894   

Environmental Health Branch Fax: (603) 628-6004 
E-mail: health@manchesternh.gov  • Website: www.manchesternh.gov/health 

Anna J. Thomas, MPH 
Public Health Director 

Philip J. Alexakos, MPH, REHS 
Deputy Public Health Director 

 
 

 

BOARD OF HEALTH 
Patricia Anglin, BSN, RN, NCSN 

Reverend Richard D. Clegg 
Christopher Moriarty, DMD 

Elizabeth Sailhamer Soukup, M.D., M.M.Sc. 
Jenn Wyman, BSN, RN 

 
 

To:  Alderman Chris Morgan, Chairman, CIP Committee 
        
 
From:  Philip J. Alexakos, MPH, REHS, 
         Deputy Public Health Director, Manchester Health Department 
 
 
Date: January 24, 2024 
 

RE:  Acceptance of a grant to continue the work of the Department to modernization our Food 
Protection Program: NEHA-FDA Retail Flexible Funding Model Grant Program 
 

I am writing to request the receipt and acceptance of $10,000 in one-time grant funding to 
support the next phase of the modernization of our Food Protection Program. 

In calendar year 2023 the Department was awarded a $5,000 grant (Project# 211923) to begin 
this work (see attached CIP information). This final phase of the project will focus on: 1) 
Inspection process updates and inspector training and 2) Community education and outreach.  

The review of our Food Protection Program was a priority that was identified prior to the 
pandemic. It has been 13 years since we made any substantive changes to our program and we 
are overdue to critically and carefully review our work in this area.     

The funding will be used to support additional staff time to complete this work (no new staff will 
be hired), and may be used to conduct data gathering, analysis and dissemination of the 
findings of this work. Funds may be used to offer food safety training to Manchester food service 
establishments and also the public. 

This is one-time, funding and I have attached a copy of the scope of work as submitted to the 
funder, the National Environmental Health Association (NEHA), and the Notice of Award. 

We respectfully request that the Committee and Board approve the receipt of the additional 
funding to allow us to bring this important project to completion and assure that food protection 
program is providing the highest quality service to our businesses, residents and visitors.  
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1528 Elm Street • Manchester, New Hampshire 03101 • (603) 624-6466     
Administrative Fax:  (603) 624-6584  ∼  Infectious Disease Branch Fax: (603) 665-6894   

Environmental Health Branch Fax: (603) 628-6004 
E-mail: health@manchesternh.gov  • Website: www.manchesternh.gov/health 

Thank you for your consideration and I welcome the opportunity to answer any question that 
you may have. 

 

      Respectfully, 

 

 

      Philip J. Alexakos, MPH, REHS 

      Deputy Public Health Director 

       

 

Enc: 1) 2023 CIP Memo 

  2) Notice of Award 

CC:  Anna Thomas, MPH, Public Health Director  

 Aaron Krycki, MPH, REHS, HHS, Environmental Health Supervisor 

 Michael Carr, BS, REHS, Senior Environmental Health Specialist 
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In the year Two Thousand and Twenty Four 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Amending the FY2024 Community Improvement Program, authorizing and appropriating 
funds in the amount of Ten Thousand Dollars ($10,000) for the FY2024 CIP 210224 Moderni-
zation of Food Protection Program.” 

WHEREAS, the Board of Mayor and Aldermen has approved the 2024 CIP as contained in 
the 2024 CIP budget; and 

WHEREAS, the 2024  CIP contains all sources of funds to be used in the execution of pro-
jects; and 

WHEREAS, the Board of Mayor and Aldermen wishes to accept funding in the amount of 
$10,000 from the FDA RFFM Grant Program to provide funding to FY2024 CIP 210224 Mod-
ernization of Food Protection Program.    

NOW, THEREFORE, be it resolved that the 2024 CIP be amended as follows: 

By adding: 

FY 2024 CIP  210224 Modernization of Food Protection Program - $10,000  Federal 

Resolved, that this Resolution shall take effect upon its passage  
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $10,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$4,000.00

Federal Grants Environmental

Planning

$0.00

$0.00 $10,000.00

Review Required: No

$1,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,000.00

3/5/2024Amending Resolution:

Grant Executed:

Title: Modernization of Food Protection Program

CIP#: 210224 Project Year: 2024 CIP Resolution: 6/6/2023

Administering Department Health Department

Project Description: In calendar year 2023 the Department was awarded a $5,000 grant to begin this work (see CIP #211923). 
This final phase of the project will focus on: 1) Inspection process updates and inspector training and 2) 
Community education and outreach. 
The review of our Food Protection Program was a priority that was identified prior to the pandemic. It has 
been 13 years since we made any substantive changes to our program and we are overdue to critically and 
carefully review our work in this area.    
The funding will be used to support additional staff time to complete this work (no new staff will be hired), 

1/1/2024

12/31/2024

$4,000.00

$1,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding comes from FDA RFFM Grant Program.  Initiation date determined by the grantor.

Completed:

Federal Grant: Yes

12/31/2024

Program Initiation

Program Completion

FEDERAL

$10,000.00
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NEHA-FDA Retail Flexible Funding Model Grant Program
Official Notice of Award for One-Year Grants

January 1, 2024

Grant Number: G-BDEV2-202310-04963
Application Type: 2024 Track 2 Development Base
Project Title: Inspection Modification, Promotion of Revising Ordinances and Valuable Education
Project Summary: Our jurisdiction will work in earnest to meet and audit as many standards as possible. We
are currently closest to meeting Stds 2 and 7. It is anticipated that we will meet S2 in the first half of 2024 as
we formalize amendments to our training processes. We plan to host at least one food safety seminar open to
restaurant staff and community stakeholders, completing S7. Simultaneously, work will begin to develop
information tracking and development of interventions for S9. 
One-Year Award Amount: $10,000.00
Project Period: 1/1/2024 to 12/31/2024

Unique Federal Award Identification Number (FAIN): U2FFD007358
CFDA Number: 93.103

Michael Carr
Manchester New Hampshire Health Department
1528 Elm St
Manchester, NH  03101

Dear Michael:

Your application has been approved for Inspection Modification, Promotion of Revising Ordinances and
Valuable Education as part of the National Environmental Health Association (NEHA)-U.S. Food and Drug
Administration (FDA) Retail Flexible Funding Model (RFFM) Grant Program, with funding provided by the
FDA. Approval is based on review of the project plan and budget details in your submitted application. 

As part of your application, your agency has made an assurance that it will comply with all applicable federal
statutes and regulations in effect during the grant period, including applicable parts of 45 CFR Part 75.
Acceptance of this award and/or any funds provided by the NEHA-FDA Retail Flexible Funding Model
Grant Program acknowledges agreement with all the terms and conditions in this award letter. 

The amount of $10,000.00 represents the full amount of funds to which you are entitled. Grant awards are
made with the understanding that NEHA-FDA Retail Flexible Funding Model Grant Program staff may
require clarification of information within your application, as necessary, during the application, project, or
reporting periods. These inquiries may be necessary to allow us to appropriately carry out our administrative
responsibilities.

Specific Conditions of Your Award 
In addition to the general Terms and Conditions of your award as listed below, the following are additional
conditions specific to your award:

Your application is funded in full, including the Base and Public Health Metric components of your project.
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Budget
To review specific details of the approved budget in your grant award, please log into the NEHA-FDA
RFFM Grant Portal where you can view and print your grant (including your budget justifications) and your
budget worksheets.

Total Award Amount: $10,000.00

Budget changes are allowable but must be justified and approved in advance and in writing by the NEHA-
FDA RFFM Grant Program Support Team. None of the funds in this award shall be used to pay the salary of
an individual at a rate in excess of the current Executive Level II of the Federal Executive Pay Scale for any
specific funding year.

Terms and Conditions
Your award is based on the project application referenced in this Notice of Award, submitted to and approved
by NEHA. Payment is contingent on continued Federal Funding from the United States Food and Drug
Administration, and is subject to the following terms and conditions: 

The grantee must complete the full scope of work and all tasks outlined in the approved grant application by
the Project End Date, unless NEHA grants a written exception. The recipient agrees to comply with the
current FDA general terms and conditions (HHS Grant Policy Statement).

Restrictions on the expenditure of funds in federal appropriations acts apply to this award, to the extent those
restrictions are applicable to subawards made under federal grants. Please refer to 2 CFR 200.400 for
guidance on relevant cost principles. 

For the complete Terms and Conditions of this award, including links to all relevant federal guidance, please
see the Reporting and Payments link on the NEHA-FDA RFFM webpage (https://www.neha.org/retail-
grants). 

Reporting
Reports with due dates will be accessible by logging into the Grant Portal, found on the NEHA-FDA RFFM
webpage. Reminders will be sent to the email address of your organization’s Point of Contact regarding
upcoming and past due reports.

Interim Progress Reports will be required each year for awards made through this program to assure that each
funded project remains on track for timely completion. For one-year awards, an Interim Progress Report will
be due halfway through the project period. 

When all project objectives have been completed, a Final Project Report must be submitted through the
online grant portal no later than 45 days after your Project End Date. As part of the final report, the grantee
must provide a full accounting of all expenditures made with funds from this grant award accompanied by the
required documentation. 

For complete information on required reporting, please see the Reporting and Payments link on the NEHA-
FDA RFFM webpage. 

Reimbursement Requests 
For one-year awards made through this grant program, payment is normally made on a reimbursement basis
at the end of the project, following submission of all required reporting. 

Advance payment is available for one-year awards when required by a jurisdiction. To request advance
payment, please email an explanation to the NEHA-FDA RFFM Grant Program Support Team at
retailgrants@neha.org. For additional details, please see the Reporting and Payments link on the NEHA-
FDA RFFM webpage. 

Unless otherwise requested, your first report will be the Interim Progress Report due halfway through the
project period.

Recipient FDA Notice
As a reminder, recipients of funding through this program are required to assure that project activities achieve
greater conformance with the FDA Voluntary National Retail Food Regulatory Program Standards (Retail
Program Standards). For additional information regarding the Retail Program Standards, please visit the

Page 49 of 69



FDA’s official webpage at: https://www.fda.gov/food/retail-food-protection/voluntary-national-retail-food-
regulatory-program-standards.

Allowable and Non-allowable Costs
For information on allowable and non-allowable costs, please refer to the NEHA-FDA RFFM Grant
Guidance link on the NEHA-FDA RFFM webpage. 

Base Grant Requirement
Once awards under the NEHA-FDA RFFM Grant Program have been made, all grantees must have an active
Base Grant in place (either a Development Base Grant or a Maintenance and Advancement Base Grant) to
remain eligible for open Optional Add-On Grants. During the performance period of open awards, if a Base
Grant is cancelled for any reason (at the request of the Grantee or due to non-performance), all open
Additional Add-On Grants may also be in jeopardy of cancellation. 

For grantees that have been awarded both a Track 2 Development Base Grant (a one-year award) and a
Capacity Building Grant (a three-year award), it is the awarded jurisdiction’s responsibility to apply for
Development Base Grants in years two and three of this grant program, to assure that their Capacity Building
Grant remains eligible for continuation.

Travel Costs
Travel costs should adhere to the general guidelines found in the NEHA-FDA RFFM Grant Guidance.
Contact the NEHA-FDA RFFM Grant Program Support Team with specific travel-related questions not
covered in the guidance.

Financial Conflict of Interest
This award is subject to the Financial Conflict of Interest (FCOI) regulation at 42 CFR Part 50 Subpart F.

Contact us for Support
If you have questions about this award, please contact the NEHA-FDA RFFM Grant Program Support Team.
Additionally, the FDA Retail Food Safety Specialist assigned to your geographic area is an integral part of
your jurisdiction’s successful completion of Retail Program Standards activities and is available to assist with
your funded project. 

NEHA-FDA RFFM Grant Program Support Team
retailgrants@neha.org
1-833-575-2404

FDA Retail Food Safety Specialist Contact Information
https://www.fda.gov/food/voluntary-national-retail-food-regulatory-program-standards/directory-fda-retail-
food-specialists

We appreciate your ongoing commitment to achieving greater conformance with the Voluntary National
Retail Food Regulatory Program Standards.

Sincerely,

David T. Dyjack, DrPH, CIH
NEHA Executive Director
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City of Manchester 
New Hampshire 

 

In the year Two Thousand and Twenty Four 
 
 

A Resolution 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Amending the FY2023 Community Improvement Program, authorizing and appropriating 
funds in the amount of Eight Thousand Three Hundred Sixty-Five Dollars ($8,365) for FY 
2023 CIP 611723 NAEH Consultancy.” 

WHEREAS, the Board of Mayor and Aldermen has approved the 2023 CIP as contained in 
the CIP budget; and 
 
 
WHEREAS, the 2023 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS,  the Board of Mayor and Aldermen wishes to accept funding from the Bean Foun-
dation  to obtain consultancy from the National Alliance to End Homelessness to analyze and 
review the City’s current HUD funded homelessness response system; and  
 
 
NOW, THEREFORE, be it resolved that the 2023 CIP be amended as follows: 
 
 
By increasing: 
 
 
FY 2023 CIP 611723 NAEH Consultancy - $8,365 OTHER 
 
 
 
Resolved, that this Resolution shall take effect upon its passage. 

Page 53 of 69



Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $23,365.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Budget increased $8,365 (from $15,000 to $23,365) due to the receipt of a donation from NH Charitable Foundatio

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $23,365.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$23,365.00

3/5/2024Amending Resolution:

Grant Executed:

Title: NAEH Consutancy

CIP#: 611723 Project Year: 2023 CIP Resolution: 5/17/2023

Administering Department Department of Housing Stability

Project Description: Bean Foundation is funding a consultancy project contracted with the National Alliance to End 
Homelessness (NAEH).  The consultancy provides a System Design Clinic for the Homelessness Initiatives 
Director and Manchester Homeless COC Leadership for a series of off site data analysis and on site 
technical assistance clinics to provide insights and recommendations for system and funding improvements.

5/16/2023

6/30/2024

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$23,365.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funds come from the Bean Foundation ($15,000) and NH Charitable Foundation ($8,365.).

Completed:

Federal Grant: No

6/30/2024

Project Initiation

Project Completion

$23,365.00

OTHER
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475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 

E-mail: hiway@manchesternh.gov  •  Website: www.manchesternh.gov 

 

CITY OF MANCHESTER 
Department of Public Works 

Commission 

Kathleen Sullivan, Chair 

Arthur Gatzoulis, Co-Chair 

Mark MacKenzie 

Amber Nicole Cannan 

Andre Parent 

 

Timothy J. Clougherty 

Public Works Director 

Owen P. Friend-Gray, P.E. 

Deputy Public Works Director 

 
January 17, 2024 

 

Board of Mayor and Alderman c/o 

CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 

 
Attention:  Alderman Chris Morgan  

  Chairman, CIP Committee 

 

Subject: Acceptance of Funds to CIP 711118 

 

Dear Alderman Morgan: 

 

The Department of Public Works (DPW) respectfully requests that $62,643.20 in federal funding through 

NHDOT be accepted for the CIP 711118 – Traffic Signal Corridor Upgrades project to cover additional 

construction engineering costs.       

 

The Congestion Mitigation and Air Quality (CMAQ) program is funded with 80% federal share and a 20% 

local match.  Sufficient local funds exist in the current project budget to cover local match. 

 

A DPW representative will be available for discussion at the next Board of Mayor and Alderman meeting. In 

the meantime, if you have any questions, please do not hesitate to contact me. 

 

Very truly yours, 

 

 
 

Kristen Clarke, PE, PTOE 

Traffic Engineer 

 

cc/ Caleb Dobbins 

      Owen Friend-Gray 
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In the year Two Thousand and Twenty Four 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Amending the FY2018 Community Improvement Program, authorizing and appropriating 
funds in the amount of Sixty-Two Thousand Six Hundred and Forty-Three Dollars and Twenty 
Cents ($62,643.20) for the FY2018 CIP 711118 Traffic Signal Corridor Upgrades.” 

WHEREAS, the Board of Mayor and Aldermen has approved the 2018 CIP as contained in 
the 2018 CIP budget; and 
 
 
WHEREAS, the 2018 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to accept STATE funds in the amount 
of $62,643.20 from the State of New Hampshire to provide funding to FY2018 CIP 711118 
Traffic Signal Corridor Upgrades.    
 
 
NOW, THEREFORE, be it resolved that the 2018 CIP be amended as follows: 
 
 
By increasing: 
 
FY 2018 CIP 711118 Traffic Signal Corridor Upgrades  - $62,643.20  STATE   
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Revision: #5

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $350,000.00

Revisions:

$1,563,334.90

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increases budget by $300,000 Other and $1.2M State.

 #2 - Increase budget by $360,691.70 (from $1,550,000 to $1,910,691.70), $300,691 from State funds, $60,000

Bond transferred from CIP #710023.  #3 -Extends completion date from 6/30/2023 to 6/30/2042.  #4 4-18-23

Line Item adjustment Other - Moving $4,854.93 from Design Engineering to Construction

Planning Department/Startup Form - 06/23/17

$0.00

Federal Grants Environmental

Planning

$60,000.00

$60,000.00 $1,973,334.90

Review Required: No

$0.00

$45,145.07

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,928,189.83

3/5/2024Amending Resolution:

Grant Executed:

Title: Traffic Signal Corridor Upgrades

CIP#: 711118 Project Year: 2018 CIP Resolution: 6/13/2017

Administering Department Public Works

Project Description: Evaluate traffic signal upgrade opportunities for Granite Street and S Willow Street corridors. Design and 
implement upgrades to signals, signs, communications, and intersections using CMAQ grant.

8/15/2017

6/30/2042

$0.00

$0.00

$45,145.07

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$304,854.93

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,563,334.90

Comments: #5 -3/5/24 Increasing total budget by $62,643.20 STATE (from $1,910,691.70 to $1,973,334.90) 3-5-2024

$50,000 Other transferred from CIP Project #713015; $300,000 Other: Economic Development Account; $1.2M State 
of NH Dept. of Transportation (CMAQ). Revision #2 - NHDOT to provide $300,691.70 in CMAQ and HSIP funds.

Completed:

Federal Grant: No

6/30/2042

Project Initiation

Project Completion

OTHER STATE BOND

$1,973,334.90
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THE STATE OF NEW HAMPSHIRE 
DEPARTMENT OF TRANSPORTATION 

                                                                                                                  
 

 

 

 

 

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE  03302-0483 

TELEPHONE: 603-271-3734 • FAX: 603-271-3914 • TDD: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM 
 

\\dot\data\planning\community assistance\1-municipalities\manchester\41747\correspondence\wspceamendmentno1approval.docx 

William Cass, P.E. 

Commissioner 
David Rodrigue, P.E. 

Assistant Commissioner 

Andre Briere, Colonel, USAF (RET)  

Deputy Commissioner 

   January 11, 2024 
 

Kristen Clarke, Traffic Engineer 

City of Manchester 

Department of Public Works 

475 Valley Street 

Manchester, NH  03103 
 

RE:   MANCHESTER, X-A004(735), #41747 

 Granite Street and South Willow Street 

 Congestion Mitigation & Air Quality Improvement Program and 

 Highway Safety Improvement Program 

 CONSTRUCTION ENGINEERING CONTRACT AMENDMENT NO. 1 APPROVAL 
 

Dear Ms. Clarke: 
 

 The NH Department of Transportation (NHDOT) has reviewed WSP Construction Engineering (CE) 

Contract Amendment No. 1 dated December 20, 2023, and finds it to be satisfactory effective December 22, 

2023.  This amendment is for the following reasons: 
 

 The required backplates need to have physical modifications which will be done by the contractor and 

were approved in Change Order No. 2.  This will require additional inspection time by the CE firm. The 

estimated additional inspection time is nine weeks.    
 

 The Department concurs with the need for construction inspection to oversee Change Order No. 2 and will 

increase WSP CE Contract in the amount of $78,304.00.  WSP’s Indirect Cost Rate (ICR) for CE Contract 

Amendment No. 1 is at their currently approved rate of 130.51% office and 93.22% field.  The consultant may 

continue with the work as described.   

 

 Please submit a copy of the executed copy of the CE Amendment No. 1 for our files.   

 

 The following table summarizes the approved funding for this project: 

 

Phase *Participating Cost Comments 

Preliminary Engineering  $   295,885.00 Authorized 

Construction $1,719,153.00 Authorized, includes Construction 

Engineering, amendment and change 

orders 

Project Total $2,015,038.00  

   *Participating funds are 80% Federal CMAQ with 20% being Local match. 

   *Participating funds are 90% Federal HSIP with 10% being Local match. 
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 If you have any questions, please contact me. 

 

   Sincerely, 

 

 

 

   Thomas Jameson, PE 

   Project Manager 

   Bureau of Planning and Community Assistance 

   Tel. (603) 271-3462 

 

TEJ/dmp 

 

cc via email:   Owen Friend-Gray, City of Manchester, Tyler Fenton, WSP, Inc., C.R. Willeke, NHDOT, 

  Courtney Collins, NHDOT, Kim Hanson, NHDOT 
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February 6, 2024 
 
Alderman Chris Morgan, Chairman 
Committee on Community Improvement 
C/o Office of the City Clerk 
One City Hall Plaza 
Manchester, NH 03101 
 
Re: Bonding FY2024 Projects 
 
Dear Chairman Morgan and Honorable Committee members, 
 
Manchester Water Works (MWW) respectfully request to the Committee on Community Improvement to; 
 
● Approve CIP Project Authorizations for FY2024 for purchase MUNIS Software in the amount 
$1,000,000; Replacement of two (2) Raw Water Pumps with motors, $1,000,000; Cleaning and lining of 
existing 6-8” of cast iron main, $1,000,000 and; Relay of existing 6 – 8” cast iron main, $500,000 and to : 
 
● Authorize bonds, notes or lease purchases in the amount of $3.5M (20 years). 
 
The Board of Water Commissioners voted to approve the FY2024 projects and bonding at the June 22, 2023 
Regular Board Meeting. 

 
I will be available at the next Committee on Community Improvement Meeting to answer questions you or 
the Committee may have. Please feel free to contact me at 792-2800 prior to the meeting should you have 
immediate questions and I will be happy to discuss them with you. 
 
Respectfully submitted, 
 

Philip W. Croasdale 
 
Philip W. Croasdale, Director 
 
Cc: Committee on Community Improvement 
attachment 

BOARD OF 
WATER COMMISSIONERS 

 
HAROLD R. SULLIVAN 

President 
 

GARY HAMER 
Clerk 

 
Ex Officio 

HON. JAY P. RUAIS 
Mayor 

 
PHILIP W. CROASDALE 

Director 
 

  
  
  
 
  

 

MANCHESTER WATER WORKS 
281 LINCOLN STREET • MANCHESTER, NEW HAMPSHIRE 03103 • (603) 624-6494 
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City of Manchester 
New Hampshire 

 

In the year Two Thousand and Twenty Four 
 
 

A Resolution 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million Dollars 
($1,000,000) for the 2024 CIP 713224 Munis ERP Software (Water Works). ” 

SECTION 1.  That there be and hereby is authorized under and pursuant to the Municipal Fi-
nance Act, and any other enabling authority, the issuance and sale of general obligation serial 
bonds, notes or lease purchases of the City in the aggregate principal amount of One Million 
Dollars ($1,000,000) as one or more separate bond, note or lease purchase issues for purposes 
stated in Section 3 of said Act, as more specifically hereinafter indicated.  The bonds, notes or 
lease purchases of each issue shall bear the City Seal, shall be signed by the manual or facsimile 
signature of the Mayor, countersigned by the manual or facsimile signature of the Finance Of-
ficer and shall be payable in such annual installments as shall be determined by the Finance Of-
ficer with the approval of the Mayor.  Except as otherwise provided by law and this Resolution, 
discretion to fix the date, maturities, denomination, place of payment, form and other details of 
each issue of said bonds, notes or lease purchases and of providing for the sale thereof is hereby 
delegated to the Finance Officer. 

 

SECTION 2.  That the proceeds of said bonds, notes or lease purchases be and they are hereby 
appropriated for the purpose of financing, including for the purposes of applicable United States 
Treasury regulations the reimbursement of expenditures heretofore or hereafter made therefore, 
costs of the following public works and improvements of a permanent nature, hereby authorized 
namely, 

 

Purpose         Amount 

 

2024 –  

713224 Munis ERP Software; Raw Water Pumps (Water Works)              $1,000,000 

 

It is hereby declared that the equipment to be financed by said bonds, notes or lease purchases 
have a useful life in excess of 20 years. 

 

SECTION 3.  That the Finance Officer, with the approval of the Mayor, is hereby authorized to 
issue at one time or from time to time notes in anticipation of said bonds, notes or lease pur-
chases and to renew or refund the same under and pursuant to and to the extent authorized by 
RSA 33:7a. 

 

SECTION 4.  That an amount sufficient to pay the principal of and interest on said bonds, notes 
or lease purchases payable in each year during which they are outstanding be and hereby is ap-
propriated and, to the extent other funds are not available for such purpose, said amount shall be 
included in the tax levy for each year until the debt represented by said bonds, notes or lease 
purchases is extinguished.  
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City of Manchester 
New Hampshire 

 

In the year Two Thousand and Twenty Four  
 
 

A Resolution 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million Dollars 
($1,000,000) for the 2024  CIP 713224 Munis ERP Software; Raw Water Pumps (Water 
Works) . ” 

SECTION 5.  That the bonds, notes or lease purchases herein authorized may be consolidated 
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized, pro-
vided that the last annual installment of any such consolidated issue shall be payable not later 
than the date on which the last annual installment of the bonds, notes or lease purchases herein 
authorized must be payable pursuant to this Resolution. 
 
SECTION 6.   This Resolution shall take effect upon its passage.   
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Revision:

Critical Events

1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,000,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,000,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000,000.00

3/5/2024Amending Resolution:

Grant Executed:

Title: Munis ERP Software

CIP#: 713224 Project Year: 2024 CIP Resolution: 6/6/2023

Administering Department Manchester Water Works

Project Description: Munis ERP Software from Tyler Technologies includes software cost, cost of conversion from HTE and 
Installation.

4/01/2022

01/31/2025

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Financing through 20 year general obligation bonds. Project initiation date determined by Water Works

Completed:

Federal Grant: No

1/31/2025

Project Initiation

Project Completion

BOND

$1,000,000.00

Page 63 of 69



V|àç Éy `tÇv{xáàxÜ 
axã [tÅÑá{|Üx 

 
In the year Two Thousand and Twenty Four 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million Five Hundred 
Thousand Dollars ($1,500,000) for the 2024 CIP 713324 Main Relay and Cleaning and Lining 
Mains (Water Works). ” 

SECTION 1.  That there be and hereby is authorized under and pursuant to the Municipal Fi-
nance Act, and any other enabling authority, the issuance and sale of general obligation serial 
bonds, notes or lease purchases of the City in the aggregate principal amount of One Million 
Five Hundred Thousand Dollars ($1,500,000) as one or more separate bond, note or lease pur-
chase issues for purposes stated in Section 3 of said Act, as more specifically hereinafter indi-
cated.  The bonds, notes or lease purchases of each issue shall bear the City Seal, shall be 
signed by the manual or facsimile signature of the Mayor, countersigned by the manual or fac-
simile signature of the Finance Officer and shall be payable in such annual installments as shall 
be determined by the Finance Officer with the approval of the Mayor.  Except as otherwise pro-
vided by law and this Resolution, discretion to fix the date, maturities, denomination, place of 
payment, form and other details of each issue of said bonds, notes or lease purchases and of 
providing for the sale thereof is hereby delegated to the Finance Officer. 

 

SECTION 2.  That the proceeds of said bonds, notes or lease purchases be and they are hereby 
appropriated for the purpose of financing, including for the purposes of applicable United States 
Treasury regulations the reimbursement of expenditures heretofore or hereafter made therefore, 
costs of the following public works and improvements of a permanent nature, hereby authorized 
namely, 

 

Purpose         Amount 

 

2024 –  

713324 Main Relay and Cleaning and Lining Mains (Water Works)            $1,500,000 

 

It is hereby declared that the vehicles to be financed by said bonds, notes or lease purchases 
have a useful life in excess of 20 years. 

 

SECTION 3.  That the Finance Officer, with the approval of the Mayor, is hereby authorized to 
issue at one time or from time to time notes in anticipation of said bonds, notes or lease pur-
chases and to renew or refund the same under and pursuant to and to the extent authorized by 
RSA 33:7a. 

 

SECTION 4.  That an amount sufficient to pay the principal of and interest on said bonds, notes 
or lease purchases payable in each year during which they are outstanding be and hereby is ap-
propriated and, to the extent other funds are not available for such purpose, said amount shall be 
included in the tax levy for each year until the debt represented by said bonds, notes or lease 
purchases is extinguished.  
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In the year Two Thousand and Twenty Four  

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million Five Hundred 
Thousand Dollars ($1,500,000) for the 2024  CIP 713324 Main Relay and Cleaning and Lining 
Mains (Water Works) . ” 

SECTION 5.  That the bonds, notes or lease purchases herein authorized may be consolidated 
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized, pro-
vided that the last annual installment of any such consolidated issue shall be payable not later 
than the date on which the last annual installment of the bonds, notes or lease purchases herein 
authorized must be payable pursuant to this Resolution. 
 
SECTION 6.   This Resolution shall take effect upon its passage.   
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Revision:

Critical Events

1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,500,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$75,000.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,500,000.00

Review Required: No

$33,750.00

$5,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000,000.00

$386,250.00

3/5/2024Amending Resolution:

Grant Executed:

Title: Main Relay and Cleaning and Lining Mains

CIP#: 713324 Project Year: 2024 CIP Resolution: 6/6/2023

Administering Department Water Works

Project Description: Distribution main relay of aprox. 6,000 ft existing old main 6" -12" main.  Cleaning and cement mortar lining 
of approx. 7,500 ft 6" - 8" existing cast iron main

5/01/2024

11/01/2024

$75,000.00

$33,750.00

$5,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000,000.00

$386,250.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Financing through bond proceeds of 20 yr. general obligation bonds.

Completed:

Federal Grant: No

11/1/2024

Project Initiation

Project Completion

BOND

$1,500,000.00
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In the year Two Thousand and Twenty Four 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million Dollars 
($1,000,000) for the 2024 CIP 713424 Raw Water Pumps (Water Works). ” 

SECTION 1.  That there be and hereby is authorized under and pursuant to the Municipal Fi-
nance Act, and any other enabling authority, the issuance and sale of general obligation serial 
bonds, notes or lease purchases of the City in the aggregate principal amount of One Million 
Dollars ($1,000,000) as one or more separate bond, note or lease purchase issues for purposes 
stated in Section 3 of said Act, as more specifically hereinafter indicated.  The bonds, notes or 
lease purchases of each issue shall bear the City Seal, shall be signed by the manual or facsimile 
signature of the Mayor, countersigned by the manual or facsimile signature of the Finance Of-
ficer and shall be payable in such annual installments as shall be determined by the Finance Of-
ficer with the approval of the Mayor.  Except as otherwise provided by law and this Resolution, 
discretion to fix the date, maturities, denomination, place of payment, form and other details of 
each issue of said bonds, notes or lease purchases and of providing for the sale thereof is hereby 
delegated to the Finance Officer. 

 

SECTION 2.  That the proceeds of said bonds, notes or lease purchases be and they are hereby 
appropriated for the purpose of financing, including for the purposes of applicable United States 
Treasury regulations the reimbursement of expenditures heretofore or hereafter made therefore, 
costs of the following public works and improvements of a permanent nature, hereby authorized 
namely, 

 

Purpose         Amount 

 

2024 –  

713424 Raw Water Pumps (Water Works)                  $1,000,000 

 

It is hereby declared that the equipment to be financed by said bonds, notes or lease purchases 
have a useful life in excess of 20 years. 

 

SECTION 3.  That the Finance Officer, with the approval of the Mayor, is hereby authorized to 
issue at one time or from time to time notes in anticipation of said bonds, notes or lease pur-
chases and to renew or refund the same under and pursuant to and to the extent authorized by 
RSA 33:7a. 

 

SECTION 4.  That an amount sufficient to pay the principal of and interest on said bonds, notes 
or lease purchases payable in each year during which they are outstanding be and hereby is ap-
propriated and, to the extent other funds are not available for such purpose, said amount shall be 
included in the tax levy for each year until the debt represented by said bonds, notes or lease 
purchases is extinguished.  
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In the year Two Thousand and Twenty Four  

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million Dollars 
($1,000,000) for the 2024  CIP 713424 Raw Water Pumps (Water Works) . ” 

SECTION 5.  That the bonds, notes or lease purchases herein authorized may be consolidated 
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized, pro-
vided that the last annual installment of any such consolidated issue shall be payable not later 
than the date on which the last annual installment of the bonds, notes or lease purchases herein 
authorized must be payable pursuant to this Resolution. 
 
SECTION 6.   This Resolution shall take effect upon its passage.   
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Revision:

Critical Events

1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,000,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,000,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000,000.00

$0.00

3/5/2024Amending Resolution:

Grant Executed:

Title: Raw Water Pumps

CIP#: 713424 Project Year: 2024 CIP Resolution: 6/6/2023

Administering Department Manchester Water Works

Project Description: Replacement, purchase and installation of two (2) raw water pumps and motors.

6/6/2023

1/31/2025

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Financing through 20 year general obligation bonds. Project initiation date determined by Water Works

Completed:

Federal Grant: No

1/31/2025

Project Initiation

Project Completion

BOND

$1,000,000.00
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	 The Chairman calls the meeting to order.
	 The Clerk calls the roll.
	1. Summary of abatement requests submitted by Fred Mc
	Sewer Abatements

	2. Amending Resolution and Budget Authorization provi
	210224 Modernization of Food Protection Program Package

	3. Amending Resolution and Budget Authorization provi
	611723 NAEH Consultancy Dept. of Housing Initiatives

	4. Amending Resolution and Budget Authorization provi
	711118 DPW Traffic Signals Package

	5. Communication from Phil Croasdale, Water Works Dir
	713224 713324 713424 Water Works Bonds


	 If there is no further business, a motion is in order to adjourn.



