
SPECIAL COMMITTEE ON ALCOHOL, OTHER DRUGS & 
YOUTH SERVICES
August 1, 2023 at 5:00 PM

Aldermanic Chambers, City Hall (3rd Floor)

Members: Aldermen Barry, Cavanaugh, Levasseur, Trisciani, George-Kelly

AGENDA

The Chairman calls the meeting to order.
 

The Clerk calls the roll.
 

1. Update on the contract extension with GateHouse.
(Note: The contract extension, utilizing up to $200,000 in opioid settlement 
funds, was unanimously approved by the BMA on July 11, 2023, with the 
exception of Alderman Fajardo who was absent.)

  

If there is no further business, a motion is in order to adjourn.
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 City of Manchester      Adrienne Beloin 
 Homelessness Initiatives         Director 

Date:   July 6, 2023 

To: Honorable Board of Mayor and Aldermen 
From:   Adrienne Beloin, MSW, LICSW 

Re: BMA  7/11 Agenda Item:  Gatehouse Contract Extension 

Members of the Gatehouse executive team, Ted Bender and Mitch Pierce, have met with Chief Cashin 
and myself as the Director of Homelessness Initiatives to review the existing contract and 
negotiate the terms of a contract amendment.  We agree that the project has gone well, serving the 
first 60 individuals with accessing treatment, many of whom continue to be in treatment at this time 
in the hope of transitioning out of homelessness.  We would like to continue the project with the 
same scope of services:  Gatehouse is to provide street outreach and service connection to homeless 
adults in Manchester.  In doing so, Gatehouse will prioritize in-state treatment resources.  Gatehouse 
will connect these individuals with detox-level treatment out-of-state at Sunrise treatment 
center only if there is no in-state option available.  Gatehouse will provide care coordination and 
follow-up to participants to track their treatment progress and connection to stable housing.  
Gatehouse will provide monthly tracking and make all records available documenting these efforts 
to the Director of Homelessness Initiatives.  All reporting on the project progress to the board will be 
coordinated and provided by a representative of Gatehouse in partnership with the Director of 
Homelessness Initiatives.  The City will agree to amend the existing contract to extend these 
services until March 31, 2024, at no further cost to the City as all associated administrative costs have 
already been paid in full to Gatehouse by the City for the entirety of the contract extension 
period. Going forward, Gatehouse agrees to deploy 2 outreach workers and connect homeless 
individuals to all levels of substance use disorder treatment and provide continued care coordination 
and tracking.  In the event that any of these individuals require detox services not available in-state, 
the City will pay Sunrise at the secured private daily rate of $550 a day for up to 7 days per individual.  
We are recommending that the Board make an additional $200,000 available for individuals to 
access Sunrise detox services through the Gatehouse efforts.  It is recommended that $100,000 be 
funded by Opioid Abatement Funds and $100,000 be funded by contingency to provide services to 
those without an opioid diagnosis such has in the case of those with alcohol dependency. 

In Board of Mayor and 
Aldermen 
Date: 07/11/2023 
On motion of Ald. Levasseur
Seconded by Ald. Burkush
Voted to approve, using up to 
$200,000 from Opioid 
Abatement Funds.

City Clerk
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